NEW ZEALAND

Council Meeting Agenda

Taranaki Fish and Game Council

17 August 2024

To request Agenda items please phone the office on 06 345 4908
or email taranaki@fishandgame.org.nz

Saturday 17 August 2024
10:00am
TET Multi Sports Centre, Stratford
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Agenda Item 1 Welcome and Karakia

Summary
Welcome to Councillors and public.

Karakia = Opening
Let us look after the water

that flow from Mount Ruapehu and Mount
Taranaki

for the health of the fish and birds

and hunters and anglers

Let us work together with unity to make
good decisions

Kia tiaki tatou i te wai

ka rere mai i Maunga Ruapehu me
Taranaki Maunga

Mo te orangé o nga ika me nga manu
me nga kaiwhakangau me nga kaihao -

kia mahi tatou me te kotahitanga ki te
whakatau pai

Present and In Attendance

Summary

Record noted of all those who attend meeting in full or in part.




Agenda ltem 2 Apologies

Summary
Confirm apologies notified to Chairman from those Counciliors and public for non-attendance or lateness.

Decision Required

Recommaendation/Action
Move motion accepting apologies from those that inform the Council of their non-attendance or lateness

to meeting.




Agenda Item 3 Conflict of Interest

Summary
Consider the Conflicts of Interest Register to ensure it clearly identifies any perceived or actual conflicts of interest of members
in general. ’

Confirm that there are no additional conflicts of interest to declare —either in general or specific items in the current agenda.

Confirm how the Council will handie any new conflicts of interest identified — including speaking rights, voting rights, exclusion
from meeting on specific items, or exclusion of receiving any specific material relating to that item identified.

Decision Required

Recommendation/Action
Move motion accepting any additions to the Conflicts of Interest Register that are declared.




Councillor Conflict of Interest Identified Date

Declared

Chris Donald e Member of Inglewood Rod, Gun 14 June
and Recreation Club 2014

David Potroz e Member of Inglewood Rod, Gun 14 June
and Recreation Club. 2014

e Application from brother to 9 December

Hunting & Habitat Scheme 2023

Paul Biewman

e None noted

¢ None noted-

Alan Flynn
e None noted
John
Nancarrow
' e None noted
Romon
Sargeson

Craig McEwen

e None noted

Gerard Karalus

¢ None noted

As at 25 May 2024




Agenda Item 4 Minutes of Meeting of 25 May 2024

Summary
Consider the unconfirmed and draft Minutes of the Meeting of 25 May 2024 of the Taranaki Fish and Game Council.

Confirmation by two members of the Council present at that meeting that they are a true and correct record of that meeting.

Note any specific additions or alterations required for clarity or correctness.

Decision Required

Recommendation/Action
Maove motion accepting confirming that the Minutes of the Meeting of 25 May 2024 are a true and correct reflection of the
meeting {subject to any amendments noted).

that the Wellington Fish and Game Council adopt the minutes of the meeting held on 25 May 2024 be
considered as a true and correct record of that meeting.




TARANAKI FISH & GAME COUNCIL MEETING

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL,
HELD AT TET MULTI SPORTS STADIUM, STRATFORD ON 25 MAY 2024 COMMENCING
AT 10:00AM

1. The Chairman, Chris Donald called the meetiing to order at 10:00am.

The Chairman welcomed Councillors, staff and Rawenata Saunders to the meeting.

The Chairman advised the Councillors that he was unable to aitend the full meeting and
would tender his apologies for after 12:30pm. He noted that the agenda items would be
prioritised to cover those items that needed Council discussions and resolutions.

PRESENT
Chairman Chris Donald (part), and Councillors Romon Sargeson, David Potroz, Craig
McEwen, Gerard Karalus and Alan Flynn.

IN ATTENDANCE
Staff: Phil Teal (Chief Executive), Jilli Steedman (Secretary), Allen Stancliff (Senior Field
Officer).

2. APOLOGIES

Apologies were received from Councillors Paul Blewman and John Nancarrow, and also
Bridget Sullivan. Chairman Donald reiterated his apology for part attendance {up until
12:30pm).

MOVED POTROZ / SARGESON
THAT THE APOLOGIES RECEIVED, BE ACCEPTED
CARRIED

3. CONFLICT OF INTEREST _
There were no additions noted to the Conflicts of Interest register that had not already
been declared at previous meetings.

4, MINUTES OF THE PREVIOUS MEETING 16 MARCH 2024
After brief discussion it was:

MOVED SARGESON / POTROZ

THAT THE TARANAKI FISH AND GAME COUNCIL ADOPT THE MINUTES OF THE
MEETING HELD 16 MARCH 2024 AS A TRUE AND CORRECT RECORD

CARRIED.

5. MATTERS ARISING

Action List Summary

It was noted that spraying of raupo at Hawkens lagoon had been carried out and that
Councillor Sargeson and Rowan Hayes had enlarged the open water area by hand.
Councillor Sargeson suggested that a longer-term plan was needed to provide a
structured approach to undertaking actions at the site.

A joint meeting between Taranaki and Wellington Fish & Game Councils will be sought
in June/July 2024,



e

6. NZ COUNCIL BUSINESS
NZ Fish and Game Council appointee, Gerard Karalus gave a verbal summary of the
latest NZ Council meeting held on 18/19 April 2024.

MOVED KARALUS / POTROZ
THAT THE NZ FISH AND GAME COUNCIL APPOINTEE’S REPORT BE RECEIVED
CARRIED

7. PUBLIC FORUM

The Chairman introduced Rawenata Saunders to Council. Rawenata described his
main interest was sports fishing in particular fly fishing and fly tying. He is interested in
attending more of our meetings. '

8. CHAIRMANS BEPORT
The Chairman provided a verbal overview report of key issues since the previous
meeting.

There was discussion on the request, from the Minister of Hunting and Fishing, for
Councils to provide details on financial and operational resources. A response has
baen completed and sent to the Minister.

The Chairman held a zoom meeting with Jacob Morison, with the CE Phil Teal and
Allen Stancliff in attendance. Jacob advised that he has decided to extend his stay in
the UK by another year. As his approved leave of absence (sabbatical) was for only
approved for one year, he has indicated that he will tender his resignation.

MOVED DONALD / POTROZ
THAT THE CHAIRMAN’S REPORT ON REGIONAL BUSINESS BE RECEIVED
CARRIED

9. INTER-REGIONAL BUSINESS
a. Mr Teal gave an update on the progress of shared resources between Taranaki
and Wellington Fish and Game Councils.

h. The Chairman gave a brief report of interactions of the Fish and Game Regional
Chair's group. He outlined that several Chairs and councillors had indicated that they
would be stepping down — and how new governors would be quickly informed about the
issues and be more acceptance of change required for the organisation. Chairman
Donald noted the resignation of Eastern Region Chairman, Ngahi Bidois.

MOVED POTROZ / KARALUS
THAT THE REPORT ON INTER-REGIONAL BUSINESS BE RECEIVED
CARRIED

10, LICENCE FEE RECOMMENDATION

Councillor Karalus noted that contestable fund applications from Taranaki Fish and Game
Council were approved by the NZ Council in budget considerations but the budget
provision for covering the Management function would be taken from reserves.

Discussion ensued on the declining licence sales trends across the country and options
to retain licence sales: networking with retail sector, promoting the food value, and

maintaining the cost of a licence which is affordable to licence holders.

Further discussion was held on the concept of regional reserves being used on a pro-rata
basis to fund some nationally managed projects. Options for progressing a review of the

.



overall budgeting system were discussed: nationalising licence income, barriers to future
structure arrangements (e.g. disconnecting with volunteer contributions).

Discussion was held on the shared resource model

MOVED POTROZ / FLYNN

THAT;

1. TARANAKI FISH AND GAME COUNCIL SUPPORT THE PROPOSED
RECOMMENDATION TO THE MINISTER OF HUNTING AND FISHING.

2. TARANAKI FISH AND GAME COUNCIL CONSIDERS THAT NZ COUNCIL HAS
TAKEN A PRUDENT AND PRAGMATIC APPROACH TO THE BUDGET PROCESS
AND IN SETTING THE LICENCE FEE ACCORDINGLY.

3. TARANAKI FISH AND GAME COUNCIL CONSIDERS THAT NZ COUNCIL NEED TO
URGENTLY CONSIDER THE FOLLOWING:

a. UNDERTAKE A ZERO-BUDGET ASSESSMENT OF THE COSTS FOR RUNNING
EACH REGION AND NZ COUNCIL.

b. UNDERTAKE (WITH URGENCY) COST BENEFIT ASSESSMENTS OF COST
EFFICIENCY SUGGESTIONS - AND IMPLEMENT IF MATERIALLY BENEFICIAL.

¢. DEFINING A SUSTAINABLE FINANCIAL AND STRUCTURAL MODEL FOR THE
ORGANISATION TO ENSURE CORE SERVICE OUTPUTS ARE DELIVERED, AND
THAT REGIONAL AND ORGANISATIONAL STRATEGIC (NON-CORE} PROJECTS
CAN BE PROGRESSED.

d. PROGRESS THE LICENCE PRICE OPTIMISATION PROJECT WITH URGENCY.

CARRIED

11. 2024 / 2025 DRAFT ANGLERS NOTICE

Councillors considered the request from the Inglewood Rod, Gun and Recreation Club to
change the fishing methods at Lake Mangamahoe to include spin and bait fishing
methods. Reasons for proposed changes to the fly fishing only restriction were outlined:
making {spin and bait} fishing opportunities available for young anglers — and advocating
for improved access to the resource. Reasons for retaining the status quo related to the
sustainability of the fishery with increased harvest pressure, traditional method use, and
maintaining the high value fishery in current state.

MOVED SARGESON / DONALD

THAT THE REGULATIONS FOR LAKE MANGAMAHOE BE AMENDED TO ALLOW FOR
SPIN AND BAIT FISHING :
MOTION LOST {2 FOR - 4 AGAINST)

MOVED FLYNN / MCEWEN

THAT TARANAK! FISH AND GAME COUNCIL RETAIN THE SAME TARANAKI ANGLERS'
NOTICE CONDITIONS FOR THE 2024/25 SEASON AS 2023/24.

CARRIED {4 FOR - 2 AGAINST)

14. HEALTH AND SAFETY

After brief discussion it was

MOVED POTROZ / SARGESON

THAT THE HEALTH AND SAFETY REPORT FOR MARCH AND APRIL 2024, BE RECEIVED

CARRIED

15. SPECIES MANAGEMENT

a. Game Bird Population Counts

A short verbal overview of counts undertaken for mallard duck and pukeko during April
2024 was given by staff.




b. Paradise Shelduck Special Summer Season.

MOVED SARGESON /POTROZ

THAT THE REPORT ON THE 2024 SPECIAL PARADISE SEASON, DATED 10 MAY, BE
RECEIVED.

CARRIED

G Research update
There was discussion on the potential effects of Climate Change on trout distribution and

other native fish.

19. LICENCE SALES & LICENCE MANAGEMENT SYSTEM PERFORMANCE

a. Licence sales update '

MOVED POTROZ / SARGESON

THAT THE REPORT ON LICENCE SALES FOR THE 2023/24 FISH SEASON AND FOR 2024
GAME SEASON TO 9 MAY 2024, BE RECEIVED

CARRIED

b. Licence Management System — March and April 2024
Mr Teal provided a brief overview of the performance of the Licencing Management
Systems.

C. Licence Price Optimisation Research

Mr Teal noted that providers to undertaken the licence price optimisation research had been
selected, and some prefiminary data analysis undertaken internally,

MOVED KARALUS / SARGESON

THAT THE UPDATED REPORT FROM THE LICENCING OPERATIONAL GROUP FOR
CONTRACT MANAGEMENT OF PROVIDER OF SERVICES TO MANAGE LICENCING
PLATFORM AND DATABASE MANAGEMENT, BE RECEIVED

CARRIED

20. OPERATIONAL SUMMARY

The Operational Summary for March and April was presented and Mr Stancliff answered
specific questions from Councillors on the successful rangers’ refresher course
undertaken.

Mr Stancliff noted that there was no evidence of non-compliant activities at Settlers Dam
following the release of trout into the waterbody.

MOVED POTROZ / SARGESON

THAT THE OPERATIONAL SUMMARY REPORT TO 30 APRIL 2024 AND PROJECT
PROGRESS REPORT TO 10 MAY 2024, BE RECEIVED

CARRIED

21. FINANCIAL REPORTS
The Financial Reports — Profit and Loss and Balance Sheet to 30 April 2024 were
discussed.

MOVED POTROZ / MCEWEN

THAT THE FINANCIAL STATEMENTS FOR YEAR-TO-DATE FINANCIAL YEAR - PROFIT
AND LOSS AND BALANCE SHEET TO 30 APRIL 2024, BE RECEIVED

CARRIED

22, CORRESPONDENCE

MOVED POTROZ / MCEWEN

THAT THE CORRESPONDENCE SCHEDULES TO 15 MAY 2024, BE RECEIVED.
CARRIED '



13. POLICY AND LEGISLATION
a. Wildlife Act Review
There has been no update as to the priority or timetable in progressing this review.

b. Resource Management Act Review
Repeal of the Natural and Built Environment Act 2022 (NBEA 2022) in December 2023
resulted in the statute reverting back to the Resource Management Act 1991.

The Select Committee considering the Fast Track Consenting Bili received ~27,000
submissions in total with 2800 asking to be heard in person. NZ Council presented their
submission in person on 18 April 2024.

C. Arims Act Review

The Government announced in February 2024 that firearms legislation will be reviewed.
This includes rewriting the Arms Act 1983, transferring responsibility for that act to the
Ministry of Justice, and transferring the Firearms Safety Authority to another
department such as the Department of Internal Affairs.

The only part of those reforms to make it into the Government's 100-day plan was the
repeal and replacement of Part 6 of the Arms Act. The Government has said other
firearms reforms will also likely be introduced this year.

d. Organisational Policies

Policies that are currently being developed by NZ Council and open for regional
consultation and feedback are:

e National Health and Safety Policy for Rangers

e National Health and Safety Policy

e Protected Disclosures Policy

e Research Application Process and Application Form

Councillors agreed that policies should be consistent across the whole organisation.
MOVED KARALUS / POTROZ

THAT TARANAKI FISH AND GAME COUNCIL SUPPORTS ALL THE DRAFT POLICIES
PRESENTED AT THIS MEETING

CARRIED

The meeting was adjourned at 12:27pm for lunch
Chairman Chris Donald left the meeting.
The meeting was reconvened 1:05pm

Councillor David Potroz assumed the chair as Acting Chairman to complete the
remaining business.

12. STRATEGIC MATTERS

a. Strategic Statements :
These have been developed for and confirmed at the previous Taranaki Fish and Game
Council meeting. It was confirmed that they are aligned with Wellington Fish and Game
- Council




b. Risk Management Review

There was an update of risk management issues associated with avian influenza (HPAI
~ High Pathogenic Avian Influenza) - the HSN1 variant hadn’t reached New Zealand or
Australia and a working group of MPI (Biosecurity), POC, and Fish and Game had been
convened to develop appropriate responses.

o2 lwi Engagement
Developing a strategic approach to engaging with Mana Whenua and how to
incorporate a co-operative process in decision-making.

» Undertaking a detailed register of interest in Mana Whenua groupings and contacts
{initiated).

o Develop an education programme to upskill staff and governors on tikanga and
processes for engagement.

d. Governance Review — Number for Election

After brief discussion on the upcoming Fish and Game election in 2024

MOVED FLYNN / POTROZ

THAT TARANAKI FISH AND GAME CONFIRM THAT THE NUMBER OF COUNCIL
POSITIONS REMAIN AT 8 FOR THE NOVEMBER 2024 ELECTION

CARRIED

e. Strategic Plan — five Year Qutlook
Deferred —~ no changes suggested for 2024/2025 Financial Year.

f. Sports Fish and Game Bird Management Plan Review

e NZ Council is developing a template for preparing Sports Fish and Game Bird
Management Plans

e Potential changes to requirements with new legislation

e Consultation with Mana Whenua and other stakeholders will be required prior to
plan drafting.

16. HABITAT ADVOCACY AND MANAGEMENT

a. Regional Planning advocacy ,

Horizons Regional Council are continuing with the Oranga Wai consultation - the next
generation of Regional Plan changes to reflect NPS FM 2020 - focusing on water
quantity and water quality parameters. The timetable to complete the Pian Change
revision for public notification has been formally confirmed as put back to September
2027 from the December 2024 deadline.

Horizons Regional Council are continuing with their Plan Change 2 of the Regional Plan
(One Plan) to introduce an additional tool — Nitrogen Loss Risk Scorecard - to deal with
the issue of nitrogen leaching from intensive farm use. This is in addition to using
Overseer modelling which provides an estimate of nitrogen leaching loss at root level -
but is subject to regular review (and improvement) with empirical trials to verify
estimates. Uncertainty in the model estimates are typically in the order of 20-30% so
the absolute number must be used with caution in regulatory frameworks.

Taranaki Regional Council have also embarked on reviewing their regional plan to give
effect to the NPS FM 2020 — but the deadlines have been indeterminately relaxed until
at least 2025 but may end up being in Iine with Horizons deadline of 2027.

b. Resource Consent advocacy,
Nothing to report on material resource consent applications or submissions.

i



c. Habitat and Enhancement Projects
Nothing to report on habitat enhancement projects.

17. PARTICIPATION

a. Access Management

e Access Point descriptions included on new website.

»  Will consider appropriate update of access sign inventory in next financial year.
o Preparation was undertaken for access to hunters for forestry blocks.

b. information to Clients

e Weekly angling email newsletter — the Lower North Island Low Down ~ was posted
weekly until early April.

e Weekly hunting email newsletter — the Game Bird Hunting Bulletin — was posted
weekly prior to the season ~ will continue until end of June and then once in mid-
July to focus on upland game hunting opportunities.

e« The website has been substantially refreshed and released in February 2024 —
updating items as they come to hand.

e 2024 Game Season Magazine distributed.

e 2024 Game Season Regional Newsletter distributed - sent out to previous year's
Taranaki licence holders and lapsed hunters — and also to all RD addresses.

c. Licence Holder Engagement
The Summer Paradise Shelduck Season was publicised for the Taranaki Region ~ Area C

18. PUBLIC AWARENESS / COMMUNICATIONS

a. lwi Engagement

Meeting on the Whanganui River Strategy - Te Awa Tupua. Te Heke Ngahuru project
director Kahureremoa Aki noted that it is intended that public meetings over the next
few months would mark the beginning of “a very active process”.

Submission supporting the Taranaki Maunga Collective Redress Bill was advised. There
are trout present in rivers within Te Papakura O Taranaki, including a remnant, stunted
population of rainbows in the Ahukawakawa Swamp in the headwaters of the
Hangatahua {Stony) River, but there is nothing specific in the legislation about
removing introduced species including trout.

b. Public Awareness

Contributions were made to;

¢ NZ Council co-ordinated public awareness campaign — Re Wilding

e NZ Council co-ordinated public awareness project to define the public good
undertaken by Fish and Game

c. Communication
Press releases were made for the opening of the 2024 Game Season

d. Promotigns
Reel Recovery Programme undertaken in Raetihi area in March 2024,

23. RECOGNITION AWARDS

Councillors thought in addition to the annual Presentation of the Bruce McKenzie Award
for outstanding service to Taranaki Fish & Game that a medal be presented to those who
are deserving recognition for volunteer work or exceptional service.

Nominations for the Bruce McKenzie Award will be received at Council’s next meeting in
August,

I



24. CONSERVATION BOARD LIAISON
Consider formal {re) engagement with Taranaki / Whanganui Conservation Board.
Noted under legislation that this should occur.

25. GENERAL BUSINESS
Councillor Potroz thanked Senior Field Officer, Allen Stancliff, for attend the latest
meeting of the Inglewood Rod, Gun and Recreations Club.

26. CONFIRMATION OF NEXT MEETING DATE
The next meeting will be held on 17 August 2024, in Stratford.

27. CLOSURE OF MEETING
Karakia from Alan Flynn.

There being no further business the acting Chairman declared the mesting closed at

2:00pm

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE




Agenda ltem 5 Matters Arising from the Minutes

Summary
a. Action List Summary

Consider the Action List from the Minutes of the Meeting of 25 May 2024 and consider the actiens undertaken — including
completed actions, partially completed actions, and actions pending.

b. Other Matters Arising
Consider any other items that are noted in the Minutes where further updates and clarification are sought — where they are not
addressed in other agenda items for the meeting.

For Information Only

Recommendation/Action
Note any specific clarifications relating to follow-up actions undertaken that relate to items discussed at the previous
meeting.




Actions from 25 May 2024 Meeting

Action

| Responsibility

Status

- | Inferm NZ Cauncll of suppart for the approach ka fhe Licence Fee
Recommentation,

I addition request that:
NZ Council need to urgently consider (he following:
a  underlake & zero-budge! assessment of the costs for running
. eiach mgion-and N2 Courtl.
b, unilertake (with Urgenicy) cost tenefit assessmants of cost
efficiency suggastions - and Implement if materally baneficial,
¢ dafining a sustainabla financlal and structural mode! for the
organisation 1o ensure core sarvice oulpuls are defivered, and
fhat regional and organisational strategic (on-core) projects
Gar) be progressad,
d. progress the licence price oplinisation project with urgency.

Phil

Complated

Inform MZ Councll that no.changes racommended to Ihe Anglers Notica
for Taranaki region for the 2024/2026 Season.

Phil

Completad

Inform NZ Gouncll and Elscionz,con thal the number of candidates for
Taranaki Coundil for the upcoming election will ramain at elghl (8)

Pl

Completed

Provide faedback to NZ Colngll on regional consultation on policies!
» Malional Health and Safely Policy for Rangers
+  Natibnal Heallh and Safety Pollcy
o Protected Disclosures Policy
«  Ressarch Applicalion Process and Application Form

Pl

Enmple!ed

Actions from previous Meetings

Responsibility

Status

_ Action ) Date
Asrange a Special meeling with Weflington Fisti and | 16 March 2024
'Game Councll In May or June (o ré-bngage-on a
Gouncifior 10 Councliior basis

PhiliGovernors:

Completed

Thal the Taranakl and Welington Liaison Working | 16 March 2024
Group meet 1o lagsly align the two Councll's
Sirategin Priorily Stalements

FhilfGavernars

Completed

That the Taranaki and Welllnglon Lialson Worling | 15 February 2024
Group meet o largely align the two Council's
Sirategic Priority Slatements

PhiliGovernars

Complelad

Consider the possibility for Wellingtor and Taranakl | 9 Degamber 2023
Fish and Game Counclls 1o hold & meeting at the
sama koeation,

Phil

Parlially complele
—agragd In

‘principle

15




Agenda ltem 6 NZ Fish and Game Council Business

Summary
NZ Council Appointee to cover key issues from NZ Council Meeting and business conducted.

a. NZ Councnl Meeting - 18 and 19 June 2024 on-line
e Confirmation of Licence Fee Recommendation
e Summary attached of the 2024/25 Budgets based on the Ministers approval of the
Licence fee of $156 for Fish and $116 for Game (incl $5 GBHT) and the allocations of
REM applications.

b. Other NZ Council Business
e Briefing of Meeting with Minister of Hunting and Fishing
e CostOptimisation Project Progress

For Information Only J

Recommendation/Action
Council to move motion to receive the report from the Taranaki Council appointee to NZ Council on NZ
Fish and Game Council business for the previous period - including meetings and key issues/actions.

o




Fish & Game New Zealand Submission

Date:

3 July 2024

Minister for Hunting and Fishing

Subject: 2024-2025 SPORTS FISHING AND GAME HUNTING LICENCE FEES

Action Approval for Fish and Game Licence Fees for the 2024/25 scasons.

sought:

Deadline: | As soon as practical before 11 July 2024 to allow for drafting and Ministerial approval of the
Sports Fishing Licences Fees and Forms Notice 2023, 28 days before sports fishing licences |
go on sale on 15 August 2024. The Sports Fishing Licences Fees and Forms Notice is

| submitted to the Minister for Hunting and Fishing upon approval of this notice, and the
Anglers Notice submitted to the Minister for Hunting and Fishing,
Paper type: Risk assessment: Level of risk: F&G priority:
Statutory Negative anglet/hunter - or political | Medium | High
reaction

Contact for telephone discussion (if required)

Name Position Telephone

Cotina Jordan Chief Executive (m) 021 426 350

Richard Cosgrove Deputy Chief Executive

(m) 021 646 245

1T




2024/2025 SPORTS FISHING AND GAME HUNTING LICENCE FEES

Proposal

1.

This paper seeks your approval for the 2024/25 sports fishing and game hunting licence fees
and proposed budget for the 13 Fish & Game Councils for the financial year 1 September 2024
to 31 August 2025.

Summary

2.

10.

1L

Section 26Q(1)(d)(ii) of the Conservation Act 1987 requires the recommendation of appropriate
licence fees to recover costs attributable to the management of sports fish and game and game
bird habitat stamp fees. All Fish and Game Councils draw from the same fund, which is
generated each year by pooling all of the collected licence fees. The New Zealand Fish and
Game Council (NZ Council), in consultation with all Fish and Game Councils, determines the
budget for every Council.

The process for setting licence fees is the NZ Council makes an interim decision on licence fees
and categories. The NZ Council then consults with the 12 regional Fish and Game Councils.
After considering the views and recommendations of the regional councils, the NZ Council
finalises its recommendation (to you as Minister of Conservation) about the appropriate fee for
fishing and hunting licences in the new financial year.

The proposed budget for the 13 Fish and Game Councils for 2024/25 is $13,255,720 (Last year
$13,300,779) a reduction in budget of $45,059. (exclusive of GST). Aaticipated Net Licence
Revenue and Interest/other income is $12,723,303 (last year $12,623,224.)

Use of Reserves of $532,417 is made up of two categories. Firstly, Regions have requested to
use reserves for specific projects — these total $359,376 and secondly, the NZC Council 1s
proposing $173,042 to come from Regional Reserves to cover the shortfall in Revenue and
Costs.

After completing this process, the proposed 2024/25 adult whole season licence (inclusive of
GST) is: $156 for-sports fish (33 increase): $116 for pame (33 increase) inclusive of the 35
Gamie Bird Habitat Stamp fee (no increase).

This year, the NZ Council is recommending fee increases across both sports fishing and game
hunting licences.

The NZ Council also recommends the increase of the Designated waters Licence for Non
Residents from $40 to $60 per day.

No other changes are proposed to the other sports fishing or game bird hunting licence fees, or
game bird hunting licence types. The lists of waters to which the existing designated waters,
conirolled-period and Sea-run Salmon licences types apply to are provided in a separaie
submission for your approval.

Once sports fish and game licences and licence fees are approved, the Department of
Conservation will work with the Parliamentary Counsel Office to prepare the Sports Fish
Licences, Fees, and Forms Notice and the Game Licences, Fees and Forms Notice. These
Notices are then submitied 1o you for final approval pre-publication.

Should the Minister decline a licence fee increase, then NZC proposes Councils use a total of
$432,783 from resérves to fund the shorifall between Revenue and Costs. Currently, the
drganisation has a forecast of $6.7 million of reserves as at31 August 2024 NZC policy is to
retain 20% ($2.65 million) of the operating budget as reserves. The NZC consider it prudent to
maintain Reserves over 20% in order to continue management of fish, game and habitat in the
case of threats from the likes of biosecurity incursions, pandemics and similar challenges such
as loss of Licence income. Based on the use of $432,783 from reserves, then one region falls
below the 20% and would be topped up by NZC as per policy.
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Recommended Action

It is recommended that you

(a) Note

(b) EITHER
(i) Approve

(ii) Approve

OR
(iii) Approve

(c) EITHER
(i) Approve

OR
(i) Approve

(d)  Approve

(e} Apprave

(f) Note

(g) Agree

Corina Jordan
Chief Executtve

New Zealand Fish and Game Council

The proposed 2024/25 adult whole season licence fee of
$156 (Fish) and $116 (Game) represents a minor increase to
all licence categories from Jast year.

The schedute of proposed fees for the different sports fishing
licence categories {except designated waters licences) on
page 4 of this submission; and

The schedule of proposed fees for the different game hunting
licence categories on page 4 of this submission.

The continuation of the current fees for all gports fishing and
game hunting licence categories (other than designated
waters licences) given on page 4 of this submission.

The schedule of proposed fees for designated waters fishing

licence categories listed on page 4 of this submission,

A continuation of the current fees for designated waters
fishing licences listed on page 4 of this submission.

The continuation of all existing types of game bird hunting
licences.

A Game Bird Habitat Stamp fee of $5 (incl GST) far the
2025/26 game season when sold as part of a game licence,
and $10 otherwise.

Council Reserves of between $173,042 and $432,783 willbe
used to cover the shortfall of Revenue and Costs for the
2024/25 year, depending on the decisions made above.

That drafting instructions be provided to Parliamentary

Counsel Office for the notices required to give effect to the
decisions in this paper.
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Schedule 1 of F& G NZ’s Proposed Licences & Fees for 2024/25

(Inclusive of GST)
" Sports Fish Licence | 202324 | 2024725
Category of licence Class of Current Proposed Fee
applicant fee § fee § difference
Adult 153 156 33.00
Whole season Tont 3 m Nl
{1 Oct— 30 Sep) Sl - :
Child frec free Nil
Family 198 | 2m $5.00
Non-resident Whole | Adult 264 270 $6.00
season Junior 50 -5l §1.00
Child 50 (| $1.00
Winter {1 Avor— 30 Sep) Adult 92 04 $2.00
Loyal senior Adult 130 133 $3.00
 Localarea  Adult 122 123 $3.00
Short-break Adult 55 56 $1.00
Long-break ' Adult 107 109 $2.00
Day Adult , 24 : E $1.00
Junior 5 : f $1.00
Non-resident Day Adult 37 38 31.00
Junior 22 2 $1.00
Child 22 23 $51.00
Controlled-period |1 Al classes free free Nil
Sea-Run Salmon  All classes 5 5 il
Designated Waters Licence 202324 | 202425
Category of licence Class of Current | Propased Fee
applicant | fee§ fee ¥ difference
Designated Waters .
Seas%lsl (Resident) All classes 5 5 Nil
Designated Waters Day | ) jg5eq 40 60 $20.00
{Non-resident) o
‘Game Bird Licence*
2024 2125
Category of licence Class of Current | Proposed Fee
applicant fee § fee % difference
Whole season Adult 113 | 116 $3.00
(primarily 1st Sat in May Junior 26 2T $1.00
to 31 Aug) Child 5 5 Nil
Day (available from 2nd Adult 26 27 $1.00
Monday of season) Junior | 10 10 Nl
e All other licence category foes are set as a percentage of the fish or game adult whole season fee
and rounded to the nearest §, hence in some instances the fee difference remains nil.
o Game bird hunting licence fee includes the $5.00 NZ Game Bird Habitat Stamp.
Notes:

A junior means a person aged 12 years or over, but under 18 years at the start of the season.

A child means a person aged under 12 years at the beginning of the season.

Designated Waters and Controlled-period licence means an endorsement on an adult or junior
whole season or family fish licence with special conditions for fishing specified waters.

Whole Season for sports fish extends from 1 October through to 30 September the following year.
‘Whole Season for game birds can extend from the first Saturday in May to beyond the traditional
closing dates for upland game hunting at the end of August due to special season conditions
hetween February to April the following year for some species ¢.g, Paradise shelduck and Pukeko.
A Game Bird Habitat Stamp fee of $5.00 (incl GST) is payable on all categories of game hunting
licence and is included in the fees shown in the game hunting licence table above.

4
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NEW ZEALAND

Fish & Game New Zealand Submission

Date: 1 July 2024

Minister for Hunting and Fishing

Subject: 2024-2025 SPORTS FISHING LICENCE TYPES APPROVAL

Action Approval for the continuation of existing types of fishing licences, and existing designated
sought: waters, controlled, and sea-run salmon fisheries for the 2024-2025 season, Also souglt is
approval of additional designated waters and controlled fisheries.

Deadline: | To allow the Minister time to consider the approval or non-approval of additional waters to
the designated waters and controlled-period fisheries licences as soon as practical before 11
July 2024. This is normally 28 days before sports fishing licences go on sale on 15 August
2024. The Sports Fishing Licences, Fees, and Forms Notice and Aaglers Notice 2024 will be
drafted by PCO and submitted to the Minister for Hunting and Fishing following decisions
from this submission.

Paper type: Risk assessment: Level of risk: F&G priority:
Statutory Negative angler/hunter or political | Medium High
reaction

Contact for telephone discussion (if required)

Name Position Telephone
Corina Jordan Chief Executive (m) 021 426 350
Richard Cosgrove Deputy Chief Executive (m) 021 646 245

Page 1 of 17
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2024/2025 SPORTS FISHING TYPES

Proposal
1. This paper seeks your approval for the continuation of existing types of sports fishing
licences, and the existing designated waters fisheries, controlled fisheries and sea-run salmon
waters for the 2024-2025 season. Also sought is your approval of additional designated
waters and controlled fisheries.

Summary

2. Each year we require your approval for the continuation of all existing sports fishing licence
types, and the already existing designated waters, controlled fisheries and sea-run salmon

waters.

3. Any additional waters proposed to be added to the list of designated waters, controlled period
fisheries and sea-run salmon waters must be approved by the Minister, under section
48A{2A)a) and (b} of the Conservation Act 1987. You have discretion as to the scope and
effect of different licence types, which in this case includes which waters are covered and not
covered by these licences.

4. This paper aims to provide you with the information to allow you to either accept or reject
those proposals as listed below,
Recommended Action

It is recommended thatl you:

(@

(b)

(©

(d)

©

&3

@

Approve

Approve

Approve

Approve

Approve

Approve

Approeve

The continuation of all existing types of sports fishing
licences

The continuation of all existing designated waters
fisheries, controlled fisheries, and sea-run salmon
waters, as listed in appendices 1, 3, and 5 of this
submission.

The renaming of the Hope River fishery as the Lewis
Pass fishery

"The addition of the Upper Mataura River and fributaries
upstream of the Ardlussa bridge as a trial Designated
Waters fishery for the months of February and March

The addition of the Waikaia River and (ributaries as a
Designated Waters fishery for the months of February
and March

The addition of the Upper Grey River and tributaries

upstream of the confluence of Clarke River as a
Designated Waters fishery.

The addition of the Waitshu River and tributaries

upstream of the confluence of Inangahua River as a
Designated Waters fishery.

22
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() Approve  The addition of the Rough (Otututw) River and (;Zés / @
: tributaries upstream of the confluence of Mirfins Creek
as a Designated Waters fishery.

(i) Approve The addition of the Larry’s Creek and tributaries (yes /fho
upstream of the confluence of Inangahua River as a
Designated Waters fishery. '

(i) Appreve The addition of the Wangapeka River and tributaries (yﬁs/ Q
upstream of the Newport Road Bridge as a Designated
Waters fishery.

—

(k) Approve The Hurunui River North Branch Designated Waters '@ nf!)
Fishery becoming a trial Controlled fishery t

(iy Approve The Hurunui River South Branch Designated Waters ,’@/ é)
Fishery becoming a trial Controlled fishery ?

(m) Agree That drafting instructions be provided to Parliamentary @Es { do)

Counsel Office for the notice required to give effect to

the decisions in this paper.

v4 7 -
) - oy Z /
Corina Jordan
Chief Executive
New Zealand Fish and Game Council Minister for Hunting and Fishing

Page 3of 17
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New Zealand Fish and Game

Budget Tables for 2024 25 (pre NZC Meeting Aug 25)

Table 1: Overall Forecast Position for Fish and Game
Basad on Fish $166 & Game $116
For the Year ended 31 August 2025

ce 8¢ ' 12,329,235
Interest & Other 384,068
Total Income 12,723,303
Less Approved Budget 13,255,720
Total Surplus/{Deficit) | ‘ {532,417)
Table 2: Hicence Forecest LEQ 2024/ 25
fActual 2020402 Actisal 2023/83 it 202 Gudgut 2023704 rojected 2425
Flsli G Flsh Hame Fisly Flih Tt Fish danie
Northland 217 1582 455 1.552] 454 a7 454 1537
33 6,309 3.550 6,518 3,658 3,726 3,A58 6,518
Eastern I Y 3,024 8,643 2.854 8456 8663 8,362 2,769
Hawkes Bay 2,476 1916 2,525 1,750 2,335 1,879 2,240 1,667
861 1114 1,034 1,086 987 938 964 1072
3,409 2.950 3,290 2,989 2,807 2,984 3,231
900 4,410 862 4364 4,599 4341 843
Nth Canterbury 2428 11,084 2557 10,964 11,148 10,904 2,557
WestCoast [ 370 2,253 364 2,169 2208 2,27 361
Centralsl 2,235 12,946 2,267 12,536 12,937 12331 2.267
otago 4080 15828 3989 15,549 15,614 15,410 1944
Southland 4,737 9.084 4625 8,758 9,167 8585 4,574
i
TOTAL 69,563 32,094 74,802 31,714 73,219 74,060 31,763 72,376 31,340
Fabli 3 Totalincame Summary 2024./25
Phal kiieijez 1ktame § Chapets Liceaioe Tngensie & 1AL Uennke ko &
' Bk Lhenin
Hikn & s it Flidi 4 Galhe & POEE Ml Gamie S TOTALFS G THEIEOKS  Incomed  IRbereslfl Nt ligiins
Northland 61,586 2463 59,123 148,354 5836 142420 209,940 8,398 201542 10,104 211,647
Au jaikato 496,215 19,844 476,367 £24,179 75165 603964 1125344 g5l 10A0A3L 177H 1098099
Eastern 1,134,459 45378 1,089,081 267,268 10691 256578 1401724 SGOGY  LIGESY 34340 1379908
303861 12,154 291,706 160,002 5436 154 4Bt 464763 18591 446,171 45,630 AB1.802
120,764 5,231 125534 in3,472 4,139 99.237 234 244 @370 22487 9,033 233,903
a5, 464 16218 380,245 211,862 12474 299387 717,326 28,603 688631 10984 699,617
588 866 23 55K 565311 81368 3,254 78,1114 670.234 26 209 643,425 7418 650,844
ith Canterbury 1,479,151 50166 1,419,988 246,206 9871 236934 1725951 £o038  1ESE9lE 13367 1670266
West Coast 288 5312 11,541 376991 34 844 1,394 33 451 323377 12.935 310.44] 15470 325912
Centralsl 1,672,727 66900 1605818 218815 2754 210087 1891547 75567 LRI6gR0 44444 1860374
2,090,400 83,516 2,006,784 380,687 15,227 365,454 2,471,087 gg,243 2.372.2348 57,988 2,430,204
1,165,930 46837 1119293 441,490 17660 423831 1,607,421 64257 1543124 30821 1583047
97,620 a7,620
NECOMY. o
TOTAL 9,817,962 392,718 9,475,243 3,020,891 121,000 2,903,997 12,842,953 513,718  12,329,23% 394,068 12,723,303
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Table 4: National Approved Budget
Approved
Approved OF Budget
Approved CF  Approved CF from 2024125 (Inc
Base Funds  Licence Fee from Licance Reserves- from
2024/25 ongoing  Fez-Oneoff  One off Resarves)
Northtand | 581,107 10,974 0 0 592081
Auckland\Waikato | 881824 0 0 0 881,824
Eastern | 1,278,944 26,600 0 15000 1,320,544
HawkesBay | 38062 54,000 0 100,000 534,624
Taranaki | 419,692 8,124 21,203 0 449,025
Wellington | 830600 17,788 0 0 848,388
Nelson-Marb | 564,125 0 0 .0 564125
Nih Canterbury | 973,187 36748 29000 30000 1068935
West Goast | 341601 34,350 0 25,000 400,951
CentralSl | 85023 95,000 23,750 29,601 998,586
Otago | 1240367 0 0 23,000 1,263,967
Southland | 803,632 13,427 0 136,775 959,834
NZConly | . 1203086 77,400 0 0 1280486
National 4 1,325,600 243,750 523,000 a 2,092,350
TOTAL 11,675,224. 624,161 596,959 359,376, 13,255,720
Table 5: Use of Reserves, Levy/Grant and Surplus/(Defict) Forecast 2024/25
Approvad
from Approved Forecout
Furacst Total Approved Bose  Approved  Reserves Post tepugef lessisnofl Prior parlotl  Surplus of
Income Furnidg fom Heserves  Miidgat reseryet  Reserved  Lewyf|Grant) Ley {Dallcit)
-1.34%
Northland | 211647 582,081 a g 7944 (372,490 (7,944)
AucklandiWalkato 1,098,099 231,824 a 0 13,832 228,107 {11,832)
Eastern 1,379,998 1,305,544 15,000 4] 17,514 91,972 {32,518}
Hawkes Bay 481,807 434,624 100,000 a 5,832 53,009 57,506  {163,428)
T i 449,02% o i £.025 {209,098} (6,025)
248388 0 ] 11384  (137.387) {11,384)
650,844 564,125 a a 7.568 94,288 {7.569)
1,670,286 1,038,935 30,000 0 13,940 645,291 {43,940)
375,951 25,000 0 5,044 {44 995) {30,044)
968,985 29,601 0 13,002 904.341 {42,602)
Otago | 2430204 1,240,967 23,000 0 16651  1.205.888 {39,651}
Southland 1,583,047 873,059 136.775 a 11,044 771,087 {147,819)
NZC only 97,620 1,280,486 0 17,181 (1,165,885 (17,181)
National 0 2,092,350 (] ) 0 28,075 (2,064,275) {57,596) 29,521
TOTAL 12,723,308 12,896,344 59,376 0 173,042 il (532,417)
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Table 6: Reserves Forecast as at 31 August 2025 - Based on Fish $156 and Game $116
: Topup  Adjusted
Roserves  Required Raserves fo
Foracast Ferogast required  toachisve noless |

Ressrves Aun Surplis Rsarive 20% of 20% than 20% | Reserves %
2024 I Defisit) igizs Budget  Reserves 118724 |of Base Fund
Northland 201,388 {7.944): 193,444 118,416 0 193 444 33%
Auckland\Waikato 354,140 {11,832) 342,308 176,365 0 342308  39%
Eastern 684,429 [32,518) 651,911 264,109 il 651,911 49%
710,136 (163,428) 546,708 106,925 a 546,708 102%
180,020 {6,025) 173,995 89,805 a 173,995 39%
218,925 {11,384) 207,541 169,678 0 207,541 24%
Nelson-Marlb 147,873 {7,569 140,304 112,825 0 140,304 25%
Nth Canterbury 266,415 (43,940 222,475 213,787 0 222,475 21%
West Coast 308,343 (30,044) 278,299 80,190 0 278,299 69%
Central Sl 885,820 (42.602) 843,218 199,717 0 843.218 84%
Otage 1,155,321 {39,651) 1,115,670 252,793 0 1115670 88%
Southland 795,714 {147,819) 647,895 191,967 o 647,895 68%
NZC/NAT 797,735 12,340 810,075 674,567 0 810,075 24%

TOTAL 6,706,258 {532,417), 6,173,842 2,651,144 0 6,173,842
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Agenda ltem 7 Public Forum

Summary

Invite public for an opportunity to speak to any issues —this may he up to 5 minutes allotted per speaker but is at the Chairman's
discretion to allow more time

No Decision Required

Recommendation/Action
Note any issues brought to the attention of Council during the Public Forum




Agenda Iltem 8 Regional Business - Governance

Summary
a. Chairman’s Report for Previous Period
Chairman to provide an overview report of key issues since the previous meeting.

This will focus on issues relevant to governance functions but provide an overview of key operational outcomes where
© appropriate,

For Information Oniy

Recommendation/Action
. Council to move to receive the report presented by the Chairman for the previous period since the last

meeting of Council.

R
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Agenda Item 9 Inter-Regional Business - Governance

Summary
a. Shared Resources Update
Update on the progress of shared resources between Wellington and Taranaki Fish and Game
Councils.

b. Regional Chairs’ Forum Update
Brief report from the Chairman of any interactions of the Fish and Game Regional Chairs’ Group.

c. Discussion on Topics for Formalising Taranaki — Wellington Arrangement
In order to progress the formal process of amalgamation with the Minister, it was agreed by the
joint governor working group that each Council confirm detailed positions and significant issues to
confirm points of agreement and/or differences.

Topics:
1. Governance Structure:
A. Geographic representation
Numerical proportional representation:
Representation of Game Hunting or Sports Fishing Pursuits
Total Number of Councillors:
Payment of Nen-Elected Governors

mOow

2. Coverage of Staff Operations
A. Effectiveness and efficiency of operations
B. Presence of staff in an area for organisational awareness (and social license).

Identification of Significant Assets and Management Obligations.

Identification of Significant Legacy {extension) Projects of Current Councils

Key Project or Management Issues (Emphasis)

How are we going to be placed to meet future challenges and opportunities?

e How is Fish and Game going to plan to meet our responsibilities for iwi engagement —
coliaborations and/or resource governance

e Membership on NZ Council - will there be loss of a ‘voice’

e Consistency in reporting and governance material

e Maintain funding from Fish and Game budgeting model

e Identifying differences in cutture - urban v rural focus etc.

A

For Information Only J

Recommendation/Action
Council to move to receive the report presented by the Chairman for the previous period since the last

meeting of Council.

Discussion on topics for how Fish and Game can define any process for amalgamation and any issues
that need to be addressed at a joint meeting of Councils.
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Agenda ltem 9C

Progressing the Amalgamation of Taranaki and Wellington Fish and Game Councils

Several councillors from Taranaki and Wellington Fish and Game Councils met on Sunday 28
July 2024 via a zoom videoconference to discuss the shared resources arrangement between
the two Councils and the next steps required to formalise amalgamation.

It was observed that other regions seemed largely resistant to change despite the increasing
tensions that resource atlocations within the organisation were becoming —with total incme
being increasingly constrained.

The Minister of Hunting and Fishing is meeting with NZ Fish and Game Council on 23 August
2024 and the NZ Council chairman has asked NZ Councillors for specific questions that can be
pre-circulated to the Minister before the meeting.

The governors of Taranaki and Wellington Fish and Game considered that the Minister should be
alerted 1o a willingness for the two regions to amalgamate - especially while there is currently a
co-operative association and this was not a ‘forced’ merger of the two entities being undertaken
as a crisis response. There was general agreement that this made sense to continue with
moving forward the process towards a formal arrangement.

It was agreed that the Minister would be asked:

Make the necessary legislative changes to enable an amalgamation between Wellington
and Taranaki Fish and Game Councils to progress.

In order to maintain some element of Fish and Game control over the form of any potential
future entity, it was agreed that consideration was required by existing Cou ncils as tothe
potential operational structure, constitution and governance structure desired, It was agreed
that rather than focus on the rest of the organisation, that the two Councits should define what
they want to see — and that this proposal (as an MOU) be presented to the Minister.

Before the two Councils formally request the Minister for an amalgamation process to
commence — it was seen as worthy to outline the formal process that we need to follow so that it
is not a ‘rush’ that has unintended consequences.

Before the two Councils meet jointly — it was agreed that detailed positions be defined to
confirm points of agreement and/or difference, as well as outline significant issues or legacy
projects currently associated with each region.
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Topics For Discussion

1. Governance Structure:

Confirm the principles to be followed:

A.

N

Geographic representation

Currently there are three wards in the Taranaki region

Currently there are three wards in the Wellington regions

Is there a chance to re-define wards — e.g Waimarino extended into communities of
similar interest?

Numerical proportional representation:

Currently there are 1000 game licence holders and 2000 fish licence holders-in the
Taranaki region

Currently there are 3800 game licence holders and 5500 fish licence holders in the
Wellington region

Representation of Game Hunting or Sports Fishing Pursuits
Currently there is no mechanism to ensure proportional representation of angling or
hunting linked to licence holder interest.

Total Number of Councillors:

At ‘large’ councillors are determined by highest polling candidates ~in Taranaki region it
is the next five highest polling candidates and in Wellington region it is nine of the next
highest polling candidates

Co-opting members onto Council - there is provision for co-opting on specific skill sets
onto Council but there is currently no voting rights conferred.

Specific engagement on mana whenua issues, accounting, technicat, or specific project
knowledge are potential reasons for co-opting members.

The Ministerial Review had indicated that appointments by the Minister may be
considered to increase diversity and iwi representation would be determined in the
future.

Payment of Non-Elected Governors
There has been no support to change the voluntary nature of regional Fish and Game
Councils relating to membership and participation at meetings.

Coverage of Staff Operations

Effectiveness and efficiency of operations

How best to distribute skill set and operational' efficiency.

Field officer distribution ‘and administration function moving forward.

Presence of staff in an area for organisational awareness (and social license).
Being seen to be ‘out there’ in the community and available to maintain relevance.
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Identification of Significant Assets and Management Obligations.
Taranaki Region:
Habitat fund derived from sale of property

Wellington Region:

Landowner of property title — Lake Omanu (Foxton)

Landowner of property title - Yules Lagoon (Kahutara)

Landowner of property title - Simmonds Lagoon {(Featherson) - 60ha

Accumulated for Upper Rangitikei River Trout Fishery Management — Genesis Power
mitigation

Identification of Significant Legacy (extension) Projects of Current Councils
Taranaki Region:

Trout Hatchery Hawera - using volunteers for labour content to supplement fisheries.
Retaining and fostering connection with volunteer contributions _

Lake Rotomanu Water Quality Improvement — advocating for increased flushing

Wellington Region:

Retaining and fostering connection with volunteer contributions

Fish Out Days for Novice Recruitment — Wellington, Otaki, Palmerston North, Marton,
Wairarapa

Support of Clubs and recruitment initiatives such as Women on the Fly

Key Project or Management Issues (Emphasis})
Taranaki Region:
Office Requirements for operations — currently rented.

Wellington Region:
Office Requirements for Operations — currently rented.
Lake Wairarapa access for hunting — 500 hunters currently hunt lake Wairarapa —

currently manage stand allocation and hunter access. New Management regime in 2024

with Wairarapa Moana Statutory Reserve Board,

Novice engagement and R3 Programme

Access Management —forests and wetlands .
Communications Plan — maintaining social license, licence holder engagemaeant

Points of Difference

Sports Fish and Game Bird Management Plan - sets ten-year goals with key issues
facing region.

What will the strategic focus be?

Prioritising strategic issues moving forward
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6.

How are we going to be placed to meet future chatlenges and opportunities?
How are we going to plan to meet our responsibilities for iwi engagement —responses 1o
fish and game management collaborations and/or fishery/waterfowl governance
Membership on NZ Council - will there be loss of a ‘voice’

Consistency in reporting and governance material

Maintain funding from Fish and Game budgeting model

Identifying differences in culture - urban v rural focus etc.

1<)




Agenda ltem 10  Draft Operational Work Plan for 2024/2025 Financial Year

Summary
a. Presentation of draft Operational Work Plan based on the budgets submitted to NZ Council

No significant changes to expected to outcomes and outputs already agreed to in the budget
process.

The format of the Operational Work Plan reiteratés the priorities of Council identified in strategic
statements and existing work programmes.

The Operational Work Plan includes reference to strategic statements that link wider organisational
strategies — and this will be relevant in outcome reporting for annual reporting purposes. This
format will also provide for conventional output reporting — but it is noted that there is a signalled
change in audit emphasis from the Office of Auditor General to focus on Outcome Reporting rather
then Output Reporting.

For Decision

Recommendation/Action
Council to adopt the Operational Work Plan for the 2024/2025 Financial Year
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TARANAKI FISH AND GAME COUNCIL

ANNUAL OPERATIONAL PLAN

FOR THE YEAR

1 SEPTEMBER 2024 TO 31 AUGUST 2025

Presented 16" March 2024

Adopted
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INTRODUCTION

Section 26 Q(l)(e')(ii) of the Canservation Act 1987 requires an Annual Operational Plan be
prepared by each Fish and Game Council. This Plan is the Council’s contract with its
stakeholders and defines the results to be achieved and costs to be incurred for the financial
year.

This Annual Operational Plan is shaped by Taranaki Fish & Game Council’s 5 Year Strategic
Plan which is reviewed annually, and also by the Taranaki Sports Fish and Game '
Management Plan 2011

PURPOSE OF TARANAKI FISH & GAME COUNCIL

The Council is a public entity, created by statute {The Conservation Act 1987} to manage,
maintain and enhance the sports fish and game bird resources of its region, in the
recreational interests of anglers and hunters. '

The Council works to achieve this by striving to manage gamebird and sports fish
populations in a sustainable way that also maximises user success and satisfaction.
Fundamental to this is protecting and enhancing the habitat of these species so they can
thrive, as well as setting regulations that protect species sustainability while allowing for
use.

It is also essential Council provides hunters and anglers with the information, tools and
opportunities to readily participate in and successfully utilise these resources.

To best identify and meet the needs of hunters and anglers it is essential that Council
reflects the diversity of licence holders, and this is a key objective of Council over the next
several years. ‘

Council and its licence holders are also part of a much larger community and need to play
their part in terms of health, recreation, conservation and Treaty of Waitangi responsibilities
and including ensuring wider support for hunting and fishing. This is an area of increasing
focus for Council,

OPERATION OF TARANAKI FISH & GAME COUNCIL

The Council currently consists of 8 Councillors who were elected in November 2021,
Councillors are elected three-yearly by fish and game licence holders in the Council’s region
and the next elections will be held in November 2024, The Council meets at least six times
per year to direct the Council’s management and to make its policy decisions.

The Council’s Regional Office is based in New Plymouth. The Council has four members of
staff —a Regional Manager shared with the Wellington Region, Secretary and two Field
Officers. '
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4 DIRECTORY
Councillors
Name Locality Home Phone Mobile Phone
Chris Donald {Chairman) Waitara 027 4777518
Alan Flynn (Vice Chairman)  New Plymouth 06 758 9635 027 3246216
Gerard Karalus (National Hawera 027 5902277
Council appointee)
Paul Blewman Hamilton 021775617
David Potroz Waitara 027 6255800
Craig McEwen Egmont Village 027 3180549
Romon Sargeson Waiouru 06 387 6540 027 6659990
John Nancarrow New Plymouth 027 2244432
Staff
Name Home Phone Mabile Phone
Phil Teal Manager 021 859120
Allen Stancliff Field Officer 06 758 7461 027 2639152
{currently vacant) Field Officer
Jilli Steedman Secretary 021 2700239

NEW PLYMOUTH OFFICE

Unit 3 477A Devon Street East

New Plymouth 4312
P O Box 662
New Plymaouth 4340

Phone
Email

(6 757 9676

astancliff@fishandgame.org.nz

WHANGANUI CONTACT DETAILS

Phone: 021 2700239
Email

BANK BNZ, Whanganui
AUDIT

INSURANCE

P O Box 4152

Whanganui 4541

taranaki@fishandgame.org.nz

AON New Zealand

BDO Manawatu, Palmerston North
Wanganui Insurance Brokers, Whanganui
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5.

STATEMENT OF OPERATIONAL SERVICE PERFORMANCE

The Operational Work Plan (OWP) outlines the management activities planned for the 2024/2025
financial year that reflect the current regional strategic outcomes. The regional strategic outcomes
reflect the organisation’s strategic outcomes identified by the NZ Fish and Game Council — and are
therefore incorporated into the regional OWP.

OWPs are required under Section 26Q(1){e)(ii) of the Conservation Act 1987.

The strategic priorities are arranged around the following five pillars and provides guidance for
emphasis of actions in the various functional work groupings:

1.

Unified and Enduring Organisation

A national and regionally cohesive organisation built on a culture of shared values, trust
and engagement,

Taranaki Fish and Game Council will give effect to this by:
e Having a co-operative agreement with Wellington Fish and Game Council to operate with
shared resources (with a view to a formal [egal arrangement)
¢ |mplement a regional Communications Plan to communicate with stakeholders

Mana Whenua Connected

Create positive and collaborative relationships with mana whenua to ensure legisiative
responsibilities and co-operative intent to manage resources are met.

Taranaki Fish and Game Council will give effect to this by:

o Developing a strategy for effective mana whenua engagement and work proactively with
mana whenua on managing resources of mutual interest

Healthy Species, Habitats, & Ecosystems
A. Sustainable Harvest

Sports fish and game bird populations are monitored to provide information to
support management of continued sustainable wild harvest opportunities.

Taranaki Fish and Game Council will give effect to this by:
¢ Implementing a programme of monitoring of trout and game bird populations to ensure
population change is within sustainable limits to define season harvest regulations.

B. Maintain Habitat {or Where Degraded Improve)

Sports fish and game bird habitats are maintained (or enhanced where degraded)
in order to provide access to a sustainably harvest of resource for hunters and
anglers.

Taranaki Fish and Game Council will give effect to this by:
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e Implementing a programme of monitoring of trout and game bird habitats are undertaken
to ensure habitat is maintained — or where degraded improved —~ through active
management or proactive advocacy

€. Access To the Resource Maintained or Improved

Access to the resource for hunters and anglers is proactively advocated.

Taranaki Fish and Game Council will give effect to this by:
e  Maintaining an inventory of access sighage, electronic mapping points for access, and
proactively negotiating access to public land

4, Attract & Retain Licence Holders

Deliver well valued experiences for licence holders by understanding their needs, providing
simple and effective communication, while making fishing and game bird hunting more
attractive to a wider group of future participants.

Taranaki Fish and Game Council will give effect to this by:

e Undertaking a programme of recruitment and retention of potential and existing
participants — including identifying potential barriers to participation (e.g. supporting
novice fishing and hunting events)

e Implementing a Communications Plan specific to licence holders {or potential licence
holders) to meet their needs of successful participation in the pursuits and providing
information on how to access the resource.

5. Public Perception & Legitimacy

Enhancing the social licence to operate of angling and game bird hunting through positive
messaging of natural environment protection, wild food harvesting, and wellbeing
through undertaking outdoor recreational pursuits

Taranaki Fish and Game Council will give effect to this by:
e  Supporting social licence campaigns co-ordinated by NZ Council to confirm and strengthen
a social licence to operate hunting and fishing activities.
e Undertaking a programme of activities that create public awareness of the positive
outcomes achieved by Fish and Game and the activities that hunters and anglers
undertake.
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5.1 Structure of the Operational Work Plan

This OWP is based on grouping eight functional output categories and one input which have been adopted
nationally as the basis for development of regional work programmes. Within each output category, individual
projects are grouped together within project clusters that address key functions.

Structure of the Operational Work Plan

This OWP is hased on grouping eight functional output categories and one input which have been
adopted nationally as the basis for development of regional work programmes, Within each output
category, individual projects are grouped together within project clusters that address key functions.

Reporting on Project Outputs

Completion dates for projects and associated reporting dates are noted for each project where this is
feasible or practical to provide specific, measurable targets for activities. Internal tasks that are
required to keep the organisation operating smoothly may not have specific targets or completion
dates. Council receives regular updates on progress of projects —with a compilation of Annual Project
Reports being presented to the Council on the activities undertaken in the completed Financial Year.

Direct External Costs and Internal Resource Allocation

Budgets are developed for each project cluster that reflect external direct costs and internal staff
resources which allows for monitoring of projects for variance of expected resource allocations
required to complete the project.

44



-suonengel Sununy pliq swes
10 Bun1es syl apIng 01 Pesn pue seioads pligewes
yoBa 10} PBYB1SP 1SEAIBY PUE SNIB1S Lonendod

sis1uny
AQ pauLN1e; SPUE] DUE ‘papueq SYONp 40 JagquinN

‘{uodal
11e1p) AJOIUSALI 80IN0SBI JIBAIY INUEBUBY e
uauwiuoen
laaly InueBuel aUl Ul JUSWINIDS) 8)UBA[ e
‘uoIgal 6U1 SS0108 SB1BL YIRS I81BUY e
‘Buipnioul pue salausi)
1IN0} S,UOIBa 81 JO SMILIS 8yl Lo paonpold siodey

‘s1uellalinbal Bupies uonengas guipmsul
pue synseJ SuIpUEe( 1WN0D3E 01Ul SUD(E) UC|Sal
ayy o) swieigo.d SullcHUOW PIig SWER maired

‘uoigel

a1y} J0 Sited SUI0S 10) $IUNO0D jBUSE 01 SUILINIS

40 1805 pue A0U8I01Ye ‘$SOUBAILO8NS 8yl BuIpnIou|
Sonplays esipeled 10 SPOUISLU 1UNOD MIIASY
‘51Ul 10 Led sy "SUOI1094p UswWeBeuBll WICKU]
pUE SUOIIEINS0) 8AND2YS 188 ‘s1oedw toneindod
Aue aSeuew pue Allluspi 1S9AIEY S88SSE 01
juans suonendod oxednd pue UemMs “1819A04S
yonpiays asipeled Sjonp A213 pue pienew s.uoigal
BU31 JO SN1BIS SU1 UO UoIBWIOLUI Lod8al pUE JIOUUCN

(9

1R) Suies uoiengal pue syuswslnbsl ulioyuow
aimny aping 1Im Yoy 1sealey SUiUny 4o

19A8] pue 9718 uoiendod syl JO @1BULIIISe UB UiB1g0
01 Bale InueBuRUAA U1 Ul swiwe:goid Sulpueq
Monp plenew pue As.8 anlceye ug Uswsidw|

*SU0NR0BLIP
uswaselew WLOLUL pUE SUCIIBINSGAL 8AI108))0

185 ‘(swsyos Alelp B YyEnoiyl) §$800ns J9BUE
J1BJSA0 BINSEALU 01 1USIZILNS SBLBYSIL N0 §, U058l
BU1 10 SN12IS 2U) UD LUOREBLLIOU] 11008l PUE JOULC|Y
(zio11R)

sanlunuoddo pue s1eslyl Allluepi pue AJsysil inodl
&y1 10 5N1L1S 1WalINg sUIULISISP 01 JUSIYDIED 19ATY
jnuegue|y oY1 10 AI0JUSAUI S0.N0SSI B 8YeHapUn

Z

10 | JA) sA9AINS LUBLIYDIBD U810 WO UoIBLLIOL]
suneseq Yum aledwod 01 $9lLEINGLIL PUB IDAIY
INUBBUE|A 81 Ul JUSWHNINAL INGIL B1IUBAN| SS8SSY

L

sSWa1sAs023 1§ ‘s1eliqeH ‘sapads AyljeaH

:payieddng 3wosing 218918435

‘uoigal ayy ssoloe suonendod

plrgawes pue ysi suods jJo Aujigeuieisns

ay1 Sunnsus a1y uopoejsiies pue semyunuoddo
2SILUIXEUS 0] SUOISIoep Juawaieuew anosle

2]0BUD PUE LULOJU] 0] BIEP 1SN0 pUR JUBASIDI U[BLIO

S2.INSEY|4] 2oUBWLIOLIB]

ynsay pauueid

aanoslqo

1usuiageue|y se199dg :$sv10 L1Nd1N0

AD



-parne1ap ooueldwlos
-LoU AUB S0 paicdal SBLICOIN0 PUB %456 SPRODXD
gouendIOD J0 1948 ‘$08U0 oue)dw o Jo Jagquiny

"SAIIDBLE PUR 9)ES ‘paulel
sisBuei ‘s1eudoidde sg pomoual sjuelem Jeduey

UDIIoRISIIES 1881UNI0A o
ysiyiedison e
paonpold Usi JO JeqUINN - e
1188png
UlUilm pue aalloeis s ueielsdo Aeyoley elameH

18AT Belkd JOMO] 8L 01U aseslal
Fuipnioul swwelgold Sup0o3s jenuUUeR [o uona)dwosd

‘'suosess Suluny pue Bulysy
1oy aoeid Ul suoizeIndal sAlzcaUs pue a1edoIddy

-5e100ds Yoea 10) paallap
uosess awes Gz0z J01188AIBY PJigaled 10 918WINST

'saunaping uolnossold |BUCIIBU UM 1USISISUOD
Azm AJ9WI] PUB 1B B U] S20US0 PR123818D $$920.d

“§101UNY 10 081e pUE s1815Ue Lo §398U5 89U83] 001
101881e1 e Buipnioul ‘uciBey pleueiR] 841 SS0I0E
28e19A02 90URNALIOS 8ANDS/S PUE B1BS 8)BLI8pUN

‘sodizulld

oY 0SB pue AZe1B115 pue AoNod sauendwon

U110 saAl309(go pue s1usWalinbal Uliam 1Ua1sIsuos
sieguel 7| 1888} 1 JOo Wes} Je8uel Aleijouoy penps

B UL PUB SIUBLIEM J18BUEI MBUSI PUB MBIASY

‘'seAllosfgo Bupools palyiuepl syl leew oy yucddns
1881UN0A BUISHIIN JEUUBL 81GRUIBISNS pUE JUSID1S
1809 ‘ealloeye Ue Ul Ausysiey erameH s1etedQ

(9 14) awwesgold wier-8uo)
g0l enusod oyl 98nes o1 suinisl 1s18ue $sasse
puUe 18AlY BS18d J0MO0] 911 03Ul N0l AMogUlR) pue
UMOIQ YIUCW-/ | 00z 01 dn Jo 8seajal ayeuapun

STLISYSY 9B panieA
BujuielUIBW pUR SUIBOID UC $0181US0U0D U3IUmM
awielgold Supo01s 1NoJL1BNUUR UR ) eLIapun

‘sucnendod
plig sWwesd 1sIsse eyl sanunuodda joiuog 1oiepaid
an1osle puejeaiioeld Loddns pue adiape apIadld

-woddns sngnd pue Aligeuleisns

22iN0$2) FuLnsus sl um Ayunuoddo Japloy
80OUSD|] 8SIWIXEW UDSIUM PUE pOCiSIapun A)ises
‘Alpwnl ale 18Ul SUONEINSA. BAIL088 PUBLLLLIODBY

*$8802N§ Jaiuny
pLE 1S9AIRY pJIg SWUEE JBENUUE JO S91BLLIISS 1SNQ0.
8ALIBP 01 ABAING JS1UNYH 1BUCIIBN 841 U] 91ed(DlLied

Gl

L

SI9P|OH S0Ua2IT WIBISY B PEINY
>umEEmm,_ 12 uondaliad 3 qnd
:panaddns sawoe2ing 21821e11s

"UOI}0BJSI3ES 18P0y 8oUasl) UijuIBeW 0} 9oUsliadxa
lasn pue (aseq anuaaal Surpnoul) AMigeurelsns
a2.1nosal 109304d 031 2ouendwos aanoays apinoid

sSWalsAsoo3 g ‘s1enqey ‘sapads Ayijesy
AoewiSa7 g uondadlad 2igqnd

SI9pP|OH 20U UIRISY 1§ PRIIY
(pauoddng sawooing o18s1e418

~oddns Ayunwiwos

SU[e124 YOIUmM pUe i2}3Ue alfl 03 UIN1al 3y} JO Sws)
ul aAl9ala 3509 ‘pan)ea si eyl Supjools eyelidoidde
yum sepuunuoddo Surysy anon wweswaddng

Ao



pleme |BIUBLLLIOIIALTY e
Aenb Js1BM NUBLLIOIOY 8XBT e

SIUSSUGCD BMENNIOA PUB |8103UB|] e

UB)d $801N0SaY 1BINIEN IMEUBIE] e

:yum ssaidold ieugey

D19 ewed pues 191BMYSe.] 104 BUIIBOCAPE $88%850.d
ALUNLULLIOD pUE AIDIN1EIS U JUSLUSAIOALI JO 19AET

"1eak 8yl Jano paleldwiod s1asfoid puenemjo |

Jsguinu os|e ‘sudnesidde HyH pue [THEO 10 Jequnn

1elgey pigswes

10 Usl) suods jo unnoe104d 8yl 01 SUORNGUILICD

Buipue1sIng WENUSiY pue 88paIMOoUX OB 01 piBME
1BIUBLULICIIAUS LB JO JUBLLIUSIIGRISS Ul 81e81saAU]  p

usWwesUEYUS pue uoioslold 1BudeYy plig

awed pue ysi suods aas|yoe 182g 03 sessasold

AUUNLUILLIOD J8Y10 pue AIOINIRIS Ul uoieluasa.dsal
BAI10848 syEW 0] senunuoddo ayel fieanoeold g

‘spundieigeH

2 SupunH pue |Hgo eyl o1 suojieondde 1nysseoons

el 0] 5OUBISISSE PUB 80|ADE 1E2IUY28] pUnos

Suipiacld Ag spuejlam 199104d pue eoueyUS ‘818D
0} sJsumopue] Joddns pue a8einoous ‘elowold 2

'$801N0Ssas ALISISAIPOIQ ShousBipul JIepIm pue

swed ® YsiL Y10g 148usg 01 JUstlaseusw /|01uU00

101epald syeyiapun osie pue 1eigey soueyue

pue 108104d 01 MOL pue Jo souenodull 8yl 8u|pledel

AIUNWILWIOD f8pim 811 pUB SIAUMOPUE) ‘siapioy
acuson 011J0ddns pue S3IADE PENBASPIADIY "L

swiolsAsoay y ‘sieiqed ‘sopads AyljesH
AcewSan w uonndsalad aland
:pelloddng sawosing o18e1ens

*AMunwwoD

Jopim Ul 1o] sijauaq AUSI2AIPOIY 1M uc,m

S1ap|oYy 22US9i] 4O S1S3IBUI Y] U] DoINOSSL awed g
US1) 911 UIBISNS 0] SUEALU 9A1103))0 pUE |BlUSWIEpUN)
e se swes § ysi4 sHods lofielgey aaosdud] /1081014

S2UNSES|Y 2OUBLWIOLSY

ynsay pauueld

aanoefqo

1uswageur PUB UCI}0810id 1BUGEH :ss810 Indino

‘penss| gImsip 01 suwled
10 Jaguinu ylsm Buole ‘1saaley pue panss| syuad Jo
Jsquunu Suipn ou) uosess 1esds (o uoheiuawedul]

‘'siaploupue) Bunsisse pue o1 8uipuodsal

AjgAloe0id pUB 7y BAIY Ul UOSESS Jonpiays

as|peied |e108ds & jo uoneuswsadw! ygnoiul
spligawesd jo suonegeid8e waiqold eSBuB "L

AewpSa g :o:mw&mm alpghd
:panloddng sawoding 31831e435
‘siageueLu pue siaumo Ayadoad

pue siajuny Uylog 1o S1S2I23Ul 3Ul Ul spiigawed
jo  suonefaigfe weajqgold ofeuew  Kdanoeold

47




sls|8ug pUe S183UNy JO S185491U] BL U1 $§820.d
sLswdolaAsp UB 4 18UCIEeY 91 Ul JUSWSAI0AU] BAIL0Y

“Leddns Jaumopue] Us|21Ns st aisyl
1 134 01 uoieondde Buipuny g 10 UolBUIRIO-0D

"1UDSU0S 904n0sa! 1o sucneondde

01 suoIssiwgns Sujusne FuIpmou ‘SsANRIUL IM] IBYLI0
endny eme 8] BU BMNCOY 8]

01 UOIINQIIUOS PaneA

‘ss800.d wawdolanep

UB)d $92.N0S8Y iBiNIEN P|EURIER] Bl Ul lBlgey plig
awed w ysl suods aouByUs 10 /pue 199104d U3jum
suolsiA0Id 101 91BZ0APE AlaAll08 pue Ul 98esug

‘gyieddns 11 senjea

AUBLU BUJ pUEB 1USWUD1ED Siyl Ul Aenk Jaiem
100104d 01108[0i4d uelliediy oBal0INUESBLE] / LUBSIIS
eyoINEID 1WIo[ %4 7 SUOZIIOH 8Ui 8NUIU0D 01
gourlsisse uipuny 1o (JIHAA) ISNIL 1uswaoueyus
Janly inueSueyAn oy o1 uozeandde ue sy Loddns
IBUMOPURY 1USI0IINS S 84811 JaUiaym B1BB1SaAL]

eyl d 1B JaAly 0JoSUoBUIBAN BUL U]
Jlem B SAOWIBI 01 salLied 18U10 Yim suondo a101dxy

‘ss8o0cid endn] emy 8] a4l
01 1indu| panjea apiacid pue swen g uysid Jusseiday

"sso00ld WUSWSNLS

egunely Deuelz] syl ygnoiyl si8uew paleal 18lem
o1 8unnguiuco Suipmoul $8njeA 20IN0Sa: paleys
aouRyLB f109104d pue AJuep) 01 sdnosd AYUNWWoD
B 1M1 ULIM A1aAnBIOGEN 00 bue Aleanoecid agesug

TIURLLIOIOY 83 e ul Alenb fa1em
anoldw| 01 senlunuodde sioidxa pue 910Wald

'saWayos 0ipAyY
BMEN N0 PUE 18J08UBY] 3U1 10 SUIUSSUOI8L §U)
10 1ed $B $8UW0DING0 |BIUSLLILICIIAUS BAIID9)S %888

L

0L

5w91sAS02] @ ‘S1ENqEH ‘s9193ds AyljesH
Asxewnyda g uopndaniad olqnd
:poyoddng sawooing o8a1eng

‘sasuodsal juawaieuew

1930 10} s9ainosal dn 9213 pue sassanold

JUBSUOD U] S1S0D 1I2UN0Y SSIWIUIU OS]R T1IA YIIYyM
PUE S3B1EY PUB]IaM PUE 121BMLUSII) S100104d 1Y)
UB|d S92INn0saYy |BIMEN aalloa)e ue jo juewdojanaq

swisAsoo3 @ ‘s1elgey ‘saloads AyliesH
AzxewnyiSan wg uoiydasiad a1qnd
pPa128uu0) ENUSYAN BUBIA

:pauoddng sawoonQ 21881808

‘yoeoadde syl Aq paasiyoe

9Q UEBD 1B} SSLI0DIN0 J2PIM PUE S1J8Uaq J13siSIaufs
oyl Suisiudooel 1Ml pue sdnous 18410 ‘sisumopue)]
yim Ajaanoeold pue A]9ARBIOGE]0D HIOMN

48



‘sJe18ue Wwio Ul pue aping 01 88eUB|S JO UOISIAQLd

$Jo19)sMaU pue syuswseiddns
auzegell pue auluo Alenb Jo Uolonpold

151 1ewe pue seded sIpaly 1B100S 10 uoneluaLUsidw]
UEnoJyl si8pjoy 83US9|] UM 1081U0D

S8800E JaAIlY INUOModNEY e
S59008 JaAlY 0108UOBUIBAN e
uei8al
plEURIE] BU U BUILUNY »INP 01 UOONPOIU| e
Buipmoul ‘se8ed gam eonpo.id pue suisl ‘meinsy

-golio1ld peitiuSp! YL JUDISISUOD SUo[IRINSa.
puUB $$8008 21 UOIIBLLICIU| 8}S-U0 1nyd1ay yum
sioBue apiaoid Yoiym sUBIS mau g- Z 1oele feoeday

‘palsenbal Usim s1apIoy 8ousoy
01 UOIIEWLIDIUL TN408N pue Ajawil eplaoid Ajanlloecid

‘UGiBsJ 5Y1 Ul 819DP10Y XOg] 1IN 11 01 PE1NgLISIp
0%1e Jon01eMmaU Bununy slsumopue] Suuny

pUB $18p)0Y 92USD]) 1BU0IS8) 01 3USS PUE SWLIES

2 Usi4 UOISUINSAA U3lM LOIOUN{UQD Ul S191181SMBU
gulysy pue Sununy paniea Lo uoiealgnd

‘auizegde|y alies B Usid JO LONIpE Yyoes
ujuswaiddns euoigal eged-g Aljenb B aplAcld

*SUOIIBPUSLLILLIODEI £ 1BUONEL LM

1U818ISU0D IewWe Bungue ,UmopmoT pUBiS| UloN
19M0O7, §,U0180Y aWwes ¥ US| UoiBuliep eul ol
SUCNIINGLIILOD AP{29m pUE SBUizg s|elleg Ulog pus
3)17 188y 83 01 SUCHRNGLIUOS AlLauoLl a1e1dLo)

‘21ep 01 dn sieBue pue sisuny
dooy 0118)] 11BWS Jap)oy 82Us0|] 8811110 pue dojsaeg

“WINJ0L SiYi BUISh SI8p1oY 82U8)
wioiUl Alleingal 01 A2110d 1BUOIIEN AUE L1IMm aul) Ll
aged yoogaoe< §,312UN0D 82Ul UO Funsed enunRuoD

" uoiSay pleuele] syl ui Sununy
HINP 01 UOIONPpoLIU|, Ue BUIPNoUl UOIIBLLLICIUL UlMm
211sgem maeu s1endod 01 82140 1BUCIIEN UM HIOM

‘glep 01 dn pue pooislapun

Rjises ‘e1ge)leAR AjlpEa) 81 UOIBLIIoLU] 08 01
alaUm,, DUe 01 MOU,, 0OS 31Sgam aLles) § Us|d mau
a1 uo saded peueie| 2yl aaoldwl] DUB UIBIUIB|N

SISPIOH 20UIINT UIL1Y R 1IBINY

:panioddng awecoing 218s1e415

-uoddns apinodd Jo/pue .08 & anel, 0}
Aseo )i R YDIUM SOAILBIIUI UENOILUL 1iods SU) orul
s19)Fue pue siejuny eanoadsold pue 1sed afeinoougy

SI2P|OH 2IUIIN ULRIDY 17 PRIIY

‘pauoddng sswi023nQ 218a1e41S

~Hods ay U way)
ulelal] 0S PUB UONDEBIS[IES PUE ss230ns ‘Ajuniyioddo
A2y Buiseslaul Ag siapioy 20Uaol] 01 anBA ppy

S2INSEA| @0URWIOHD

1nsay pauue]d

anno3lqo

uonedioaijed sseioinding

A9



‘uosess alles s,uolga.

AUl U1IM UDIORIS[ES 183uny JO 19A8] U0 Lodey
sed|oal

nig ewed pue yosad noa Anenb-ysiy Jo uoisiaold
goliaysii1nol

g, U018l 8U1 YlIA UOITDRISIIES Jo1BUR JO 18A8] U0 Loday

‘palliuep] 88900k IBYLIN
18188E 0] suondo pue 21sgem Uo palepdn Uoliellilojul
§88908 JaAlY CI0SUQBLIEBAA PUE [NUCYOUNEY

"UOIBLUIOIUI BUL S$8222 A)ISB8 UBD PURB 11 JO SUBME
pJE S1918UE MU pUE ‘Blge|eas $] 98 oed paseq gap
slajuny

MBU 104 suondo guliclusw a1gissod jo Uopneousp|

‘suLued pue ss990E SURLNY RAIG SLIES [0 UOISIAOIA

s9A1392[00 £ LA JUSSISU0S seilunuoddo Sulysiy
Aiwey 1o Aeanap pue luswdolaasp ‘UOREDIHIUSD]

aSIWIXBLU 01 ABS1RIIS INolABLUST JBIUNY Ul paljuap
SE INOJARYS( 181UNL 90USN}U] 01 SUOI108 Juawadiu]

‘Aaans Jaauny
1BUOIBU BUL Ul SUOlSaNnb paaide Ajeuolieu Buisn
3i9quny uolfey pjEUBIE] 10 UONOBISIIES SSBSSY

‘s8]0ads 8881 J0 88N POCT 8Bl
¢l elaiuny pue siajdue e)qeus 1ey) sadiosl plig
awes pue yo:9d anoli Axjenb esiongnd pue 818007

-ABAINS UOOBISIIES SUNUD PUB SLIDYDS
AleIp AIBIUNIOA B LUOLY S81B] Yo3eo SUISn sisidue
uojgay DIBURIE] JO $$293NS pUB U0IICBIS|IES $$088Y

-Aunyoddo pue sseooe gundue

10 BuUUNY 8aUBLUS J0 UlBlUIBL 0} $988920.1d
AIUNUWILLIOY IS0 PUE AJOINIBIS U] UOIBIUSSEId8.
SAND2LS 2eW 03 saniunyoddo &ey Ajealloeold

‘paues 183 01 spoyisl
pue ssiunueddo sseooe Sunuysnusiy siedue
Jo} e8eyoed Alojonpoliul paseq gem dojens(

"S191UNL MBL
uoddns 01 sewayos SuuolusLy 9101dxs pue AIRusp]

-saiyunyicddo mau dotassap pue yees Alaalloe
pue sease Sununy e1geyieae Ajongnd o1 s1wiled
$59008 anssi pue asiongnd ‘aleno8su ‘mainay

‘seljlwel pue sph
JoLsaniunyoddo epinoid 01 WeQ §,48111ES 03U N0
AOGUIEI JBBA-Z 9SBO10I ‘B1(R]|BAR BB YS! USUAA

‘seljiwe]

pUEB SpD| J0) SEN0IE 1891UNIOA ULIM LOIRIDDSSE

Uy pue SUipuUBIg pUB $2AI109[G0 £Y YIM JUSISISUCD
PJOJIBIIS Ul 19AIY 8184 BU1 DUB NUSLWO010Y

aye ul sepuniicddo uiys)y pesiuesio apinoid

6l

gL

Tl

cl

L

m—

5O



SlsWE] poIRIOpPE] e
1SNIL BAISSoY DIUS0S 2010 e

HEUBIBLICIPIM  °
8IoUNOT JEUDIBEY e

200 e
yam luswiagesdus

18A®1 1BD0)] B 18 0S1E pue sessedold A101N1e1S
Ul ndey pue 1Ml LM LUSWBAI0AUL pUE LUsWageBuT

1BinigU 8U1031100 JO SUBSW B 8B m:__u:_doc_ sununy
pilgewes pue Suiysl o Alpliea syl sxowoud
pue sI918UB pue SIg1UNL L0 S1saie1U] sy ussaldsy G

81Ul wodi syljaued Jepim 2yl pue siellqey
swesd puedn pue puejem Jalemusay Bunosalold
. 10 &njea syl s1owicid o1 ssiunyloddo syel v

JSNI[ 8AI9SaY 01US0S BIEXC10Y, PUE DEURIE]
101 PIAA, SUIPMOLI ALUNWILLCD 18PIM 841 01
a1ngiJluoo o1 seniunuecddo ensind pue asiugoosy ‘g

sdnoJ8 A1snpul R AHUNWLIGS

pUE 8]12UN0D 1014181 PUB 1BUGCISSY YL XI10M

pue agegus Ajpanoeold pue spiEOg UOIIBAISSLOD
pue UCHIBAISSUOD 4O luswuedsqg yimasie] g

gsh

118U1 10 §80.N0881 18]1BMUSSE.) PUB PUEILaM SULLDSYE

slepew uo uoial eyl UIUUM NABY pUR 1A LM
21BUS A18AN081100 pUB yiom ‘o8edus fBAlloeDld 'l

Swia1sAs003 1§ ‘siellqeH ‘sepads AyljesH
Aoewn8at g uondsalad ongnd
“_um.toan_.:w $aLW0aINQG DI8818N1NS

sassoaso.d Bupjewu-uois|oep

1ELLIOJ Uf SID)FUR pUB SJ91UNY JO S1S2i33Ul )
juasaidal AjaA1309 40 03 §112Uno JBUOISal pUE 1BD0)
pue D50a YHM 1uaLlusatoaul pue sdiysuoneyal suong

Po3193UU0) BNUIYAA BUBA]

:pa1ioddng SBWODINY JI391BI1S $901N0Sal (BINlEU JO
asn pue uonRoalold syl Buipiesal salM|qisuodsal pue
suo13e3go IBUBIEAA JO A1BAL] UMM JLDISISUOD §19A3)
1B 1B 1Ml Yim A}2AREBIOGETI09 pue Ajaanoeoid YIOAR

S2INSESl] 23UBlLIOliDd

1Nsay pauueid

8ANo2qo

juswiagesug pue UOIORISIU| 21)(Nd PUE IM] ;55810 1ndino

‘goeyd Ul s1InolaBLSq J81uny saolduw 01 swwelsold

‘'sjusde

2AID9LLS SE a1elado pue PaaInosal ‘elep crdn

1de¥ aie ABU1 18Ul UONS s1UsSe 90UB3]) 01 9OUBRISISSE
pue ueddns paniea pue APES. O UDISIAGI] 07

-gununy pligawed Joj Loddns
angnd osie pue uonedpiued pue waswAcus

31



ucdaljenuue paupny e
ugidienuue ucneIdWoN % e
lusllegeuBll [RIOUBUY PUNOS e
DamMalnsl
ssionjod pue sajaod mal JolaqunN e
ueyd 1enuue gz-5z0T
Jouswdolgasp pue Leyd Jeak-g Jo malney e
pansind 9.8 1USDAIOALL
A pUB ALISISAID IOUNOY 8SBSIoUl 0y sucnd) e
1I2UN0D J0) BUILIEIL SOUBUISADS e
s8uneaw JoBquIny e

SOUBLISACE 110UNOD SAILDBET

"uBldq 018918118 IB9A
-G SYI UM 1USISISUOD §Z/GZ0T 404 388png pue ued
jeuoneled jgnuuy UEB JO UuoiRdOpeE pUR UOREINWICS G

"GZOT Usie Ag1lounod
AQ pasiSe pue pemalndl 8] UBId JI881BNS IBBA-G BYL I

“LUSLUSAIOAU] [AA]
pLE 1I2UN0D JO AUSIOAID 58U} 8SB810UI 01 S8I881E118
pue suondo Jo uoieILaLWa dw] puUE UDIEDUap| g

"HoUNcD BWRY %R Ysid UOISUNIBM
Uum uoniosunfuos up Aygeletaad ‘Ayjeuoneu
papiacid BulUiBn 80UBUISAOS SE)ELISPUN 1I2UNCD  °Z

‘gleplQ Buipuels syt o
sUOISIACId Uil 1U81SISUOD Pa1oNpUod 818 S3ullesW
pue ‘p1ay aie 1ounoy 1o SEUILSBL XIS UBYY $S8110N "L

uonesiuedig Sulinpug pue paiun

Aoewnifaq g uondaaiad ongnd

‘parloddng sewioong 018918415

*20Inosal
awes g Ys1} syl pue Japjoy esusol) ayl Jo s1salaul
159G 2} Ul S22IN0SaJ JO JUSWISEUEW SAI3081a
sa)geUa 3B} S19P|0l 82UaD[) PUE JE1S ‘1Iouncd
usamiaq diysuoneral saitoddns pue aaneiado-oa
B $21B}]10B) YDIUM 3DUBLISAOS SA[I09})S pUB pUNog

SOINSEa |\ 9oUBLIIONS]

nnsey pauueld

annoalqo

uonensiuIWpy j1ounoy ss151nding

A8e1B.1S BIpBW pOsiAG] 10 uonelLaLuedw|

Buipnoul ‘sesuodsas
pue sasealal eipali Sujpniaul s1oud BIpay

-fonod jeuonen Aue Suneiodiosul
Suipmou; pue A8a1ens eipsw pesiasl wwawsidw| 7

ohgnd

1elsusd ayy Suowe Buipueisiapun pue poddns

sloysol pue siuedioied aanoedsoid sa8eincous
UoI1um BIpall eyl Ul 8)1104d saiisod e UIBIUIBIY ‘9

“a1A18840)
AynesyesisAyd e ul uige8us pue spooy JIUesio

sw21sAs007 g ‘s1elgeH ‘saneds AyleaH
Arewndet g uondadiad onand
paloddng sewioong Di381enS

-ayediaijed oy Ajunjioddo

ayl pue saaInosal asayl unosetold Moddns oym uim
u] pue 21A1s941) AUl2aYy pue USLUoIiAUS 183189 B 0}
9INYLIIU0D SBIILANDE 25aL} 1Y) 8SIUF003) OUM SIBL{10
pue angnd jeisuad syl Aq swes B Ysly 10 SIUAINOE
ayy pue 3uiysiy pue Suinuny ey oddns sepuadug

52



Su0Ifal JOUL0 PUB 821140 |EUOIIBN C1 80IADY e
uonennsuon Aonod jeuoneN orindu] e
sBuneall siefeuely e

uonesiuesio 994 JOpIM 01 UORNGUILGD

paiusweldwi Alaancays
2lg s1usWalinbas pUB SUDHIIAIIP MEIAE] JBUCHEN

‘peisenbal se sasssvoud pue
SONSS| |BUOIEU U0 XOBPa) PUB 9OUBISISSE ‘90IApE
panea Suipiaoad Ag 23140 1BLOIIEN 01 81NGLIIU0D

‘sfunesw siafeue|y SRS B Us|d 1B 30UBPUSYIE
DUE $8N$S8I 8LUES) R USI4 U0 1USUILICO pue

indu panjga Suipnoul sucidal sleD B YsiS 1By1o0
PUB JOUNOD ALUBE B USH ZN UM UOSIE] 8A1108H3T

‘2a8ueya
anne1si8e] alinbal L,Uop Yolym seinseall peside
uewsdw] pUB 110Unos swWes % Usid UoIBUNSAA

SU1 YLIM SUBISSNOSIp UolieLueSiewe 5918014

*SMBIASI
11OUNGD) [BUCNEN 10/ PUEB M2IASY 1BLIZISIUlN SWBS) B
USIJ LWOJ] SUOILISIp PUE s8W001no Aue waweidw)

‘sgunsaul

1e1s 1en8el pug ‘paullep 11B1S 10) soA09[go
pue S| Mau ‘peis|dliod smalaal aouewliolad
guipniaul s1uswanbal uswWageuew Je1s

‘poygydwos srued

1BRLUUE 811 10 8405 18891 1B pUB 9o11081d 1880 YL
1u81sIsuco saeiado (945 =) 193pNg 1ENUUE UIYLM
$1119UN07D 8Y1 1BUL UONS UCIIBIIS|UILLPE 8A10813

"14SISian0 puE lUsWaZeueW

jeuoneledo pue jeloueuj punos suoddns

pue 81BiNDDE pUE Ajlawl §| uoisod Jeloueul) pue
ssaif0:d yiom ‘Sa1B8S 99us9 Lo Buliodal sselgoid

‘siuawannbal Aonod jeuolienN Aug
UM JUBISISUOD ale puB Palinbal SE pamalAdl pUE
peidope ‘padojassp ale seonod j2ualfal aAnoeyg

0 lequueda( Lg ueyl tele] 10U ¥Z/£¢G6e 10)
vodalgnuue paupne s1l Lo 110UNoD AQ UolIBlUSSald

vl

el

a3

oL

uonesiuedip Sutinpul pue payiun
:panoddng sswooing o15e1808

‘9layMas)a

oSN 10L S1(BIBAR 918 S90IN0S81 0S §}500 9SILUIUILW pUE
S212UBIDIYS DAIIBIISILHLLIPE as[LUIXEW 0} AB0j0Ulo5)

pue s9552001d ‘SWI91SAS MaU JO asn 1599 a) B[y
uonesiuedig Suunpuly pug payiun

Axew8a w uondaniagd olgnd

,__omtoaasm S8WIodNQ 21891818

‘siapioy aouaol
112 10 S159191U1 341 Ul A))|BUOILEU £ PUB 82IN0Sal

ayy Jo wawaSeueLl oy} 01 SUOIINGLIIUOS PONBA
ayelw pue Aa110d 1BUONEN YIM 1U1SISU0D aieledQ

53



SOSSIW IBSL JO JOgQUINN e
-paiinbel sk ps1e1dul0D SMIIASI PUB SHDNY e
218p 01dn §,dDH pue enuey ‘Acliod e
syuodalepusde lginday e

WBISAS A10]ES B ULESH 1SNCO0J PUE SAIDSHY

1ounaD 10 Sunssw yora 01 psuodal

ABUIINOJ S8SSIW JREY 10 PRLIIUAYD sonss| Aue

Y1 BUOE S1IPNE PUB SMBIAS] pPeInpayas Buipnaul
Aonjod pue sjuswalinbal pavSH Ui souendwos) "gl

‘Wil epusBe ollloeds B S| AMYSH siaym

s3unsall Je1s Ajuluow oMy 1SES] 1B BupELIapuUn

Ag Suipnmoul ‘eaejdylom ajes B ulInsua pue Aojjod
MVYSH Sunusweiduw ul paaloau] AjaAlloe alg 4e1s /1

RN
pue 421104 A1818S B UNESH 112UNGD UM 3LS1SISUOD
USBLIBPUN 818 $SBITAIN0E PUB §8859001d 11V "9L

“JJB1S PUE 1SUN0D 9947ZN UM Supilom sisheue
oue Fuiodal ‘UCIENSIUILLPE |RIDUBUY 8UNSYH "Gl

1yFisi1ano pue guiainosal ‘swalsAs ‘Aanod aanosye
YENnolyl S1SYI0 pUe JJE1S JO 3iBf|oMm 3yl BuLInsus
pue A181eg 1 UNESH 0] JUSLIHLWLICD B 9]BI1SUoLag

54



APPENDIX A.

TARANAKI FISH AND GAME COUNCIL

BUDGETED STATEMENT OF PROJECT EXPENDITURE,

OVERHEADS AND TIME ALLOCATION

FOR THE YEAR ENBED 31 AUGUST 2025

SPECIES MANAGEMENT External | Hours Internal | Income Nett
costs Costs Cost
Population Monitoring
| 1111 | Fish Population Assessment 500 200 20,013 200 20,313
1112 | Game Bird Population Assessment 15,000 320 32,021 47,021
15,500 520 52,033 200 67,333
Harvest Assessment
1121 | National Hunter Survey 20 2,001 2,001
1123 | Special Game Bird Season 40 4,003 500 3,503
- 60 6,004 500 5,504
Hatchery Operations
1141 | Hatchery 10,000 60 6,004 16,004
10,000 60 6,004 16,004
Releases
1161 | Kids Fishing Days 6,000 | 150 15,010 21,010
1162 | Other Liberations 3,238 {3,238)
6,000 150 15,010 3,238 17,772
Regulations
1171 | Season Regulations 50 5,003 5,003
50 5,003 5,003
Control
1181 | Game Bird Dispersal 2,000 120 12,008 750 13,258
2,000 120 12,008 750 13,258
HABITAT PROTECTION /
MANAGEMENT
Resource Management Act
1211 | RMA Consents 500 50,032 50,032
500 47,851 47,851
Assisted Habitat
1231 | Sports Fish Habitat Management 100 10,006 10,006
& Enhancement
1232 | Gamebird Habitat Management & 150 15,010 15,010
Enhancement
1233 | Taranaki Hunting & Habitat 15,000 150 15,010 | 15,000 15,010
Projects
1234 | Manganuioteao River Riparian 5,000 5,000
Project
20,000 400 40,026 | 15,000 415,026
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External Hours Internal | Income Nett Cost
costs Costs
Assessing & Monitoring
1241 | Sports Fish Habitat Monitoring 20 2,001 2,001
1242 | Gamebird Habitat Monitoring 80 8,005 8,005
100 - 10,006 10,006
PARTICIPATION
Access
1311 | Angler Access 30 8,005 8,005
1312 | Hunter Access 15 1,501 1,501
1313 | Access Permit — Upland Game 5 500 500
1315 | Signage 200 200
200 100 10,006 10,206
Satisfaction Survey
1321 | Licence Holder Satisfaction Surveys 40 4,003 4,003
40 3,828 3,828
Newsletter & Magazine
1331 | Fish & Game Magazine 40 4,003 4,003
1333 | Regional Newsletter 5,500 100 10,006 15,506
1335 | Web pages / Ezine 4,000 60 6,004 10,004
9,500 200 20,013 29,513
Training
1351 | Angler Support 500 500
1352 | Hunter Support 500 500
1,000 1,000
Club Relations
1362 § Clubs 10 1,001 1,001
10 1,001 1,001
PUBLIC INTERFACE
Liaison
1411 | Liaison 30 3,002 3,002
1412 | Iwi Liaison 1,000 60 6,004 7,004
1,000 90 9,006 10,006
Communication
1421 | Information to clients 100 10,006 10,006
100 10,006 10,006
Advocacy
1431 | Advocacy 500 100 9,570 10,070
7 500 100 9,570 10,070
Public Awareness
1441 | Hunting & Angling Promotions 3,300 © 140 14,009 17,309
3,300 140 14,009 17,309

5k




External Hours Internal | Income Nett Cost
costs Costs
COMPLIANCE
Ranging
1511 | Ranger Management 500 72 7,205 7,705
1521 | Ranger Training 1,000 40 4,003 5,003
1,500 112 11,207 12,707
Compliance
1531 | Compliance 1,000 150 15,010 1,000 15,010
1535 | Biversion 500 20 2,001 2,501
1,500 170 17,011 1,000 17,511
LICENCING
Agent Servicing
1621 | Licence Agent Servicing 500 50 5,003 5,503
1622 | Commission 9,370 9,370
9,870 50 5,003 14,873
COUNCIL
Council Meetings
1721 | Council Meetings 9,500 280 28,018 37,518
9,500 280 28,018 37,518
PLANNING / REPORTING
Management / Strategic Planning
1811 | Management Planning 100 40 4,003 4,103
1812 | Staff Management 40 4,003 4,003
80 8,006 8,106
Annual OWP / Budget / Fee Setting
1821 | Business & Operational Planning 40 4,003 4,003
40 4,003 4,003
Reporting Audit
1831 | OSH 500 65 6,504 6,504
1833 | Auditor 7,076 7,076
7,576 65 6,504 14,080
National Liaison
1841 | Managers / National Office Liaison 100 160 16,010 16,110
100 160 16,010 16,110
TOTAL QUTPUT COSTS 99,146 3697 369,937 | 20,688 448,395
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OVERHEADS

1911 Staff Salaries 278,913
1912 Management Contract 30,000
1915 Kiwi Saver Contributions 8,124
1921 ACC Levy 600
1922 Fringe Benefit Tax 1,250
1923 Staff Training 1,500
1925 Staff Expenses 200
1941 Office Rent 22,200
1951 Office Equipment Purchases 52,000 500
1953 Office Equipment Maintenance 1,500
1961 Telephone / fax 3,000
1962 Postage 1,000
1964 Stationery 1,200
1965 Photocopying 50
1972 Subscriptions 1,000
1974 Bank Charges 100
1975 Petty Cash 300
1976 insurance General 1,650
1981 Field Equipment/PPE Purchases (<$2,000) 4,000
1982 Field Equipment PPE / Clothing replacement 500
1983 Field Equipment/PPE Maintenance 500
1991 Whanganui Vehicle 7,500
1992 New Plymouth Vehicle 7,500
1996 Trailer Side X side 200
1997 Polaris 250
1999 Trailer Hatchery 400
TOTAL OVERHEAD COSTS 373,937

1917 Wellington Fish & Game Admin -4,000
369,937

STAFF HOURS {OUTPUT) 3,697

INTERNAL CQST PER HOUR 100.06
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APPENDIX B.

TARANAKI FISH AND GAME COUNCIL

BUDGETED STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 31 AUGUST 2025

TEM
Income

Game Licences (Extrapolated LEQ of 1,072) @ $116 ($111) less

GBHT Stamp $5 per licence

Sports Fish Licences (Extrapolated LEQ of 964) @ $156

Sub Total

QOther Income

Species Management

Habitat Protection & Management
Compliance

Admin Contract

Interest

NZ Fish and Game Grant

Sub Total

Total lncome

Expenditure

Species Management
Habitat Protection & Management
Angler / Hunter Participation
Public Interface

Compliance

Licencing

Councils

Planning / Reporting

Total Project Expenditure
Other Expenditure
Employee related costs
Other Operating Expenses
Total Other Expenditure
Asset Replacement funding
Total Other Expenditure
Total Expenditure
Depreciation

Use of Reserves

Surplus (Deficit)
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BUDGETED SUM

103,471

130,769
234,240

4,688
15,000
1,000
4,000
9,032
209,008
042,818
477,058

33,500
20,000
10,700
4,800
3,000
9,870
9,500
7,776
99,146

320,587
53,350
373,937
10,000
383,937
483,083
12,739
(6,025)
(12,739)
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Agenda item 11  Strategic Matters

Summary
a. Risk Management Review
Update risk management issues associated with: .
e Avian influenza H5N1 Strain (HPAI — High Pathogenic Avian Influenza) — no change is risk level

e Golden Clam — samples found in accommodation lodge at Owhango

For Information Only

Recommendation/Action
" No action required. No changes to the Council’s Risk Management Register.

b. lwi Engagement
e Developing a strategic approach to engaging with Mana Whenua and how to incorporate a co-operative

process in decision-making.
e Undertake a detailed register of interest in Mana Whenua groupings and contacts (initiated).
e Develop an education programme to upskill staff and governors on tikanga and processes for
engagement.

For Information Only

Recommendation/Action
No action required.
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HIGHLY PATHOGENICITY AVIAN INFLUENZA (HPAI) UPDATE

1 April - 30 June 2024

Phil Teal, Matt McDougall 17 July 2024
Summary of HPAI Readiness Working Group

HPAI Strain of Concern: H5N1

Current Risk of Entering NZ: The likelihood of the introduction of HPAI H5N1 on pathways that we
manage is low {MPI).

Current Risk to Human Health: Very low {MoH)

Changes in Last Three Months: No changes in risk or detection

Summary of Actions:

1. Department of Conservation:
e Vaccines trialed: Results might be known by end of calendar year, but only very limited
practical use as only considered for critically endangered birds

2. Ministry of Primary Industry:

e Investigations logged on map for any bird deaths >3 sick or dead wild birds in a group that
are reported to Biosecurity New Zealand’s Exotic Pest and Disease Hotline on 0800 80 99 66.

e Restructure — previous staff assigned different work streams

e Communications: public information pages posted on website confirmed

3. Fish and Game Actions:
e Communications: public information page developed for website.

Australian HPAI H7 Strain Outbreak:

Substantial media publicity on avian influenza outbreak in Australia — only H7 strains - affecting
mainly poultry industry:

e Victoria: one site HZ7N3 HPAI strain confirmed {22 May 2024) and one site H7NS HPA| strain
on a poultry farm.

e NSW: two sites H7N8 HPAI confirmed in poultry {19 June 2024 and 22 June 2024). Suspected
wild bird transfer (ducks are asymptotic} _

e ACT: two sites H7N8 HPAI strain confirmed (27 June 2024 and 5 July 2024)

Egg production was considerably affected due to control areas and extermination of stock.
Actions Required:

e No change to NZ risk assessment.
o Collaborative approach with MPI and DOC with monthly meeting - watching brief only.
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Risk Management Update — Golden Clams

17 July 2024

The owner of Forest Lodge in Owhango discovered a collection of freshwater gold clams left by
guests and reported them to Horizons Regional Council. The clams are highly invasive and can
cause significant ecological and infrastructural damage, and were found to be from l.ake
Karapiro. Biosecurity New Zealand subsequently destroyed the clams.

b5




Agenda ltem 12 Policy and Legislation

Summary

a. Wildlife Act Review
In September 2023 the Minister of Conservatlon announced the formal review of the Wildlife Act — which was to

begin in March 2024,

There has been no update as to the priority or timetable in progressing this review.

b. Resource Management Act Review

' Repeal of the Natural and Built Environment Act 2022 {NBEA 2022) in December 2023 reverting back to
the Resource Management Act 1991.

e RM Reform - Resource Management (Freshwater and Other Matters) Amendment Bil RM Review. Draft
Bill excludes the hierarchy of obligations in the National Policy Statement for Freshwater Management
(NPS-FM) from resource consenting. NZ Council staff have met with Select Committee to present
additional submission.

c. FastTrack Approvais Bill
e Fast Track Approvals Bill —introduced into Parliament in early March 2024. Submissions heard at Select
Committee proceedings and currently considering feedback for a report back to Parliament before any
amendments are made to the detail of the First Reading of the Bill.

d. Arms Act Review

The Government announced in February 2024 that firearms legislation will be reviewed. This includes
rewriting the Arms Act 1983, transferring responsibility for that act to the Ministry of Justice, and transferring
the Firearms Safety Authority to another department such as the Department of Internal Affairs.

The Government has started consultation on firearms reforms and have indicated that draft legislation will also
likely be introduced to Parliament this Calendar year.

e. Organisational Policies
Continuing to liaise with NZ Council and regions regarding defining best practice policy for operational and

governance applications.

Regional Operational and Governance policiés are being actively reviewed. Attached is list of policies being
considered for development or due for review.

| For Information Only

Recommendation/Action
No specific action required.
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What gun owners want from the Government's firearms reform

Imogen Wells
fune 18, 2024, « 07:41am

The Council of Licensed Firearm Owners spoke to Newsable about what members want to
see in the Government’s gun law reform.

The Government is planning to rewrite gun laws as part of the coalition agreement between
ACT and National.

Stuff’s daily news podcast, Newsable, spoke with the Council of Licensed Firearm Owners
about what its members want in the reforms.

Spokesperson Hugh Devereux-Mack hopes to see the end of the gun registry and the
consideration of compulsory membership of a gun range or club in order to get a firearms
license. '

“It is a step into making sure that New Zealand goes back to having some of the best
firearms laws in the world,” Devereux-Mack told Newsable.

Late last week, Associate Justice Minister Nicole McKee said New Zealand’s new gun laws
would be in place by 2026. |

“Rather than the rushed ‘government-knows-best’ approach that we have seen in the past,
we will be consulting with New Zealanders to allow their views to be heard,” McKee said in
a statement. o

FAST FACTS
e Associate Justice Minister Nicole McKee has announced the country’s new gun laws
will be in place by 2026

o Firearms reform was a campaign promise from the ACT Party and part of its coalition
agreement with National
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POLICY FOLDER CONTENTS

TARANAKI REGION

1 Human Resources Policy

1.1 Recruitment Policy

Regional Policy Template

1.2 Induction Policy

Regional Policy Template

1.3 Staff Code of Conduct

Regional Policy Template

1.4 Conflicts of Interest — Staff

Regional Policy Template

1.5 Remuneration Policy

Regional Policy Template

1.6 Performance Management Policy

Regional Policy Template

1.7 Leave Management Policy

Regional Policy Template

1.8 Protected Disclosures Policy

Regional Policy Template

1.9 Remote Working Policy

Regional Policy Guidelines

1.10 Training and Development

Regional Policy Guidelines

1.11 Diversity and Inclusion at Work

Regional Policy Guidelines

1.12 Domestic Violence: Leave and support for our workforce

Regional Policy Template

1.13 Employment Relationships — Resolving Issues

Regidnal Policy Guidelines

1.14 Employment Rights

Regional Policy Guidelines

1.15 Use of Company Vehicle

Regional Policy Template

Regional Policy Guidelines

1.16 Leaving the Organisation

2 Governance

2.1 Governance Policy
a. Values
b. Principles of Good Governance
c. Organisational Chart -
d. Board Balance
e. Induction of New Board Member
f. Board Meetings - Rules and Standing Orders
g. Board Work Plans
h. Board Evaluation — Member Self-Assessment
i. Policies and Procedures
j. Insurance
k. Stakeholder Relationships
1. Strategic Planning
m. Phases of Strategic Planning

Regional Policy Template

2.2 Code of Conduct - Governors

Regional Policy Template

2.3 Conflicts of Interest — Governors

Regional Policy Template

2.4 Policy on Development of National Policy

National Policy

2.5 Delegation of Duties at All Levels

Regional Policy Guidelines
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3 Health and Safety

3.1 Health and Safety Policy

Regional Policy Template

3.2 Developing Health and Safety Plans
a. ldentifying Risk and Hazards - Guidelines
b. Health and Safety Plans — Guidelines

Regional Guidelines

3.3 Prevention of Bullying and Harassment Policy
a. Process for Managing Bully and Harassment - Guidelines

Regional Policy Template
Regional Guidelines

3.4 Drugs and Alcohol Policy
a. Drug and Alcohol Procedures

Regional Policy Template
Regional Guidelines

3.5 Fatigue Management Guide

Regional Policy Template

3.6 Maritime Safety Policy

Regional Policy Template

3.7 Honorary Ranger Health and Safety

National Policy

3.8 Ranger Health and Safety

Regional Policy Template

4 Procurement

4.1 Procurement Policy
a. Procurement - Capital Expenditure
b. Procurement ~ Consumables
¢. Procurement — Large/National Contracts ~ RFP processes and tenders
d. Delegations

Regional Policy Template
Regional Policy Template
Regional Policy Template
Nationai Policy Template
Régional Guidelines

5 Financial

5.1 Budget Allocation Policy

National Policy

5.2 Reserves Management Policy

National Policy

5.3 Risk Management Policy

National Policy

5.4 Sensitive Expenditure Policy

Regional Policy Template

5.5 Credit Card/Debit Card Use Policy

Regional Policy Template

5.6 Asset Management Policy

Regional Policy Template

5.7 Fraud and Theft Policy

Regional Policy Template

5.8 Cash Management Policy

Regional Policy Template

5.9 Financial Management (Practice Notes and Policy)
a. Chart of Accounts and Accounting Practices
b. Delegations for Expenditure
¢. Reporting Standards
d. Separation of Financial Duties

Regional Guidelines

5.10 Business Continuity (Contingency Practice Notes)

Regional Policy Template

5.11 Travel Management {policy}

Regional Policy Template

5.12 Bequests and Donations (Policy)

National Policy

5.13 Council Controlled Operations and Trusts (Guidelines)

Regional Policy Guidelines

5.14 Capital Management {Policy) ARF and Depreciation

Regional Policy Template
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6 Operationat

6.1 Document Management (Policy) — Storage and Archiving and Destruction Regional Policy Template

6.2 Privacy and Confidentiality of Data Policy

a. batabase Management - - Managing Licence Holder Records —

h. Use of licence holder data - Internally — BAU
c. Use of licence holder data - Internally — for campaigns
. d. Use of licence holder data - External Use — Third Party

National Policy

6.3 Email Management, Communication, and Retention (Policy)

National Policy

6.4 Use of Social Media and Electronic Communications in the Workplace (Pol Regiona! Policy Template

6.5 Communications Policy —
a. Regional Issues
b. National Issues

Regional Policy Template
National Policy Template

6.6 Permissions To Operate An Upland Game Property with Special Condition Regional Policy Template

6.7 Permissions to Disturb or Kill Game Birds (Pclicy and SOP)

Regional Policy Template

6.8 Permissions To Catch or Take Sports Fish (Policy and SOP)

Regional Policy Template

6.9 Permissions to Release Sports Fish {Policy and SOP)

Regional Policy Template

6.10 Permissions to Release Game Birds (Policy and SOP)

6.11 Sports Fish Removal or Exclusion policy.

Regional Policy Template
National Policy '

6.12 Allocation of Hunting Stands — Regional

Regional Policy Template

6.13 Gamebird Hunting Regulation Setting Policy

Regional Policy Template

6.14 Angling Regulation Setting Policy

Regional Policy Template

6.15 RMA Advocacy Project Funding Policy

National Policy

6.16 Research Policy

National Policy

6.17 Compliance Policy

National Policy

6.18 Licence Agent Policy

Regional Paolicy Template

6.19 National Prosecution Policy

National Policy

6.20 Consultation Policy

Regional Guidelines

6.21 Salmon Management Policy

Regional Policy Template

6.22 lwi Engagement — Guidelines

Regional Policy Guidelines

6.23 Sports Fish and Game Bird Management Plan — Guidelines

Regional Policy Guidelines
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Agenda ltem 13  Health and Safety Report

Summary
Consider the Health and Safety Report May 2024 and June 2024,

Regular discussions on Health and Safety topics are undertaken at weekly staff meeting.
No accidents or notable incidents are reported that are required to be brought to the attention of Council.

Review of Health and Safety Policy being co-ordinated by NZ Council.

For Information Only

Recommendation/Action
Council to move to receive staff report on Health and Safety for May 2024 and June 2024
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HEALTH AND SAFETY REPORT

Taranaki Fish and Game Council

As part of the commitment to Health and Safety and providing a safe workplace the Taranaki Fish &
Game Council requires at each meeting describing:

1. Implementation and adherence with the Health and Safety manual/policy.

2. Risk Management (identification and treatment) — new issues or hazards that have arisen
and addressed, emergency procedures, dealing with on-site contractors and members of
public,

Risk Management — On-going issues or hazards

4. Training, and awareness raising programme — information sharing and training of staff and
volunteers,

5. Audits, reviews, and meetings — making sure the planning is implemented

6. H&S incidents —near misses or injuries sustained, plus updates on past events,

7. Follow up from Council Meeting - Subjects raised under H&S agenda item for staff and
ranger meetings

8. Recommendations

w

Bi-Monthly Update — May and June 2024

Implementation and adherence with the Health and Safety manual/policy.

1.

Status
Development of Health and Safety Manual/Policy Manual developed and in use.
2. Risk Management - New Issues or Hazards
Status
COVID19 Coronavirus Transmission Noting that a surge in cases occurred in

May and June 2024,

3. Risk Management - On going Issues

Status
Drift Dive/Electric Fishing/Spawning Survey Field Entry/exit points to be identified —
Intention Sheets developed for each site completed
Safe vehicle use All personnel reminded of safe use

practices compliant with road code.

Safe vehicle All personnel undertake vehicle check on
monthiy basis.
First Aid kits for vehicles checked —

update as required.
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Fire Extinguishers for Office and Vehicles checked Regular maintenance schedule.

inventory established

4. Training, and awareness programme

Status
First aid certificates for field staff Valid for field and technical staff.
5. Audits, reviews, and meetings
Status
Health & Safety Staff Meeting — May 2024 Fortnightly meetings with feedback
sought and required actions noted.
Health & Safety Staff Meeting —June 2024 Weekly meetings with feedback sought
and required actions noted.
Reviewed Vehicle Inspection Forms for April 2024 Regular checks for updates encouraged.

Any work on vehicle is also encouraged
to be completed and up to safe
requirements.
Review Health & Safety Manual for Council Seecking advice fram provider for review.
information

NZ Council reviewing best practice policy
to refine Health and Safety Policy
Review first aid kits to ensure practical items Reviewed and options considered to
included in kits make up bespoke first aid kits.

6. H&S incidents - Near misses or injuries

Status
None reported Consider proactive actions as arise in
response to near misses.

Minor injury to wrist lifting heavy object.

7. Foliow Up from Council Meeting

Status
No follow up required Consider list as required and updated

Action:
Receive Health and Safety Summary Report for May 2024 and June 2024

.




Agenda ltem 14 = Species Management

Summary

a. Research Update

A brief report on research undertaken on:
1. Trout— Native Fish interactions
2. Potential effects of Climate Change on Trout Distribution and other Native Fish Distribution,

For Information Only

Recommendation/Action
No Action required
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Agenda ltem 15 Habitat Advocacy and Management

Summary
a. Regional Planning advocacy

Horizons Regional Council are continuing with the Oranga Wai consultation — the next generation of Regional Plan changes
to reflect NPS FM 2020 — focusing on water gquantity and water quality parameters. The timetable to complete the Plan
Change revision for public notification has been officially put back to September 2027 from the December 2024 deadline.

Horizons Regional Council are continuing with their Plan Change 2 of the Regional Plan (One Plan) to introduce an additional
toal - Nitrogen Loss Risk Scorecard - to deal with nitrogen leaching from intensive farm use. Preliminary advice from the
Environment Court for the PC1 Waikato case — which deals with similar issues — appears to be favouring the use of NLR
scorecard as a non-regulatory tool. This is in addition to using Overseer modelling which provides an estimate of nitrogen
leaching loss at root level — but is subject to regular review {(and improvement) with empirical trials to verify estimates.
Uncertainty in the model estimates are typically in the order of 20-30% so the absolute number must be used with caution
in regulatory frameworks.

b. Resource Consent advocacy
GWRC were required to suspend work programme on Mangaterere River in early July as it was outside the resource consent
conditions and an exemption was not warranted — given the risk of interrupting spawning runs.

Patmerston North CC had paused their resource consent application to upgrade the Wastewater Treatment Plant and
disposal options — this was in response to the Long-Term Planning process to review long term expenditure.

TLAs within the Horizons region boundaries have been discussing consistency in management approaches and funding
models. This is concurrent to Government initiatives and approaches to municipal water management,

¢. Habitat Enhancement Projects
Advice provided to support applications to Game Bird Habitat Trust — staff to act as referee where appropriate.

There have been no applications for funding from the Hunting & Habitat Scheme.

For Information Only ' J
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Timeline Taranaki Regional Council Regional Plan Review

Timeline item 1 - complete
Understanding the story so far

January 2021 - September 2022

Collating the story of what’s happening with Taranaki freshwater to inform conversation with the community, special
interest groups and iwi.

Timeline item 2 - complete
Vision, values and Freshwater Management Units (FMUs)

April 2021 - December 2022

A chance for people across Taranaki to give feedback on what they value about freshwater, the region's draft FMUs and
the visions that will be used to establish the long-term goals.

Timeline item 3 - complete
Te Mana o te Wai
2023

Exploring how Te Mana o te Wai can be applied in Taranaki and how our planning framework can improve the way that
tangata whenua and communities are involved in freshwater management decisions.

Timeline item 4 - complete

Freshwater outcomes and change drivers
September to October 2023

Closing the loop on what we learned with our engagement so far and what it will mean for how we go forward with
improving the quality of our water, the timelines and where the pinch points might be.

Timeline item 5 - active
Setting targets

June to August 2024
Exploring potential targets for key areas linked to improving water quality.

Timeline item incomple
Limits
November to December 2024

Exploring the potential rules that may be introduced through the propesed Land and Freshwater Plan to drive the
change to achieve the targets we set for freshwater, '

Timeline n 7 - incomplete

Feedback on Draft Plan
February to April 2025
Iwi, special interest groups and stakeholder engagement and feedback on the proposed Land and Freshwater Plan.

limel n 8 - incompl
Plans notification

Mid-2025
The proposed Land and Freshwater Plan will be publicly notified prior to a formal submissions and hearing process.
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Agenda item 16  Participation

Summary
a. Access Management

e Access Point descriptions included on new website.

e Updating access sign inventory.

e Active management of access requirements to muitiple sites undertaken.

b. Information to Clients

e Weekly hunting email newsletter — the Game Bird Hunting Bulletin —was posted weekly prior to the
season —until end of June with the focus to highlight upland game hunting opportunities in July and
August.

e The website has been substantially refreshed — updated items.

e 2024/2025 Fish Season Magazine articles prepared.

¢. Licence Holder Engagement

Engaged with anglers regarding Taranaki Regional Council consultation on targets for the Regional Planning processes.

| For Infermation Only

Recommendation/Action
No action required.

15




Agenda item 17  Public Awareness/Communications

Summary
a. lwiEngagement

Attended hui on Te Kdpuka nd Te Awa Tupua on Whanganui River strategy.

b. Public Awareness
Contributed to NZ Council co-ordinated public awareness campaign — Re Wilding

Contributed to NZ Coundil co-ordinated public awareness project to define the public good undertaken by Fish and Game.

¢. Communication

Press Releases — Taranaki Fish deaths.

d. Promotions

No specific promotion events attended in May or June.

For Information Only

Recommendation/Action
No action required.
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Gathering to mark 10 years since historic Whanganui River signing

@ news

By Moana Ellis, Local Democragy Reporting  Thu, Aug 1

The Whanganui River Symposium will describe some of the work being done to reform and enhance natural
resource management. {Source: Local Democracy Reporting)

A two-day symposium in Whanganui next week will celebrate 10 years since the signing of Ruruku
Whalkatupua, the Whanganui River Deed of Settlement. :

The symposium aims to bring iwi together with the wider community to reflect on a decade of development
since the historic settlement.

Hapii and iwi of Te Awa Tupua signed Ruruku Whakatupua at Ranana on August 5, 2014 after a 150-year effort
to have the relationship between the river and its people upheld,

Whanganui River tribes first petitioned the Crown over concerns about the welfare of the river in the 1870s.

Te Awa Tupua {Whanganui River Claims Settlement) Act became law in 2017, recognising the river and its
tributaries as a living and indivisible whole, including all its physical and metaphysical elements.

The symposium He Piikenga Wai, on August 5 and 6 will include formal addresses from Te Pou Tupua {the
human face and voice of Te Awa Tupua), Keria Ponga and Turama Hawira, and one of the architects of the
river’s legal framework Te Pa Auroa, Gerrard Albert, a negotiator for the river settlement and chair of Te Kopuka
na Te Awa Tupua.

Te Kopuka is a statutory group made up of iwi and hapli, mayors and leaders of local and regional councils,
environmental and conservation groups, the tourism, primary and recreational sectors, and other interest
Eroups. ’
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Te Kopuka o Te Awa Tupua chair Gerrard Albert speaks at the launch of the Whanganui River wellbeing
strategy at Pitiki Marae. (Source: Local Dernocracy Reporting)

Whanganui indigenous rights advocate Sister Makareta Tawaroa will also speak, along with Te Kotahitanga o Te
Atiawa chair Liana Poutu, Tuhoe lwi Authority chief executive Kirsti Luke, Te Wananga o Raukawa pou
whakatupu matauranga Ani Mikaere and Whakaata Maori director of reo Dr Hinurewa Poutu.

The symposium begins at dawn on Monday with ruruku at the river.

Nancy Tuaine, kathautdi/chief executive of river authority Nga Tangata Tiaki o Whanganui, said Monday was set
aside for iwi.

"The first day is dedicated to those who have been part of this transformative journey.

"Inspirational speakers who have driven systemic change in line with Ruruku Whakatupua will present
alongside local projects tailored to our specific envircnments.”

Day two of the event was open to anyone keen to [earn more about Te Awa Tupua and the decade of efforts
since the signing to advance the health and wellbeing of the river system.

"It will explore the range of experiences and innovative practices our community is implementing to reform
and enhance natural resource management.”

Tuaine said keynote presentations would "demystify Te Awa Tupua” and explain the symbolism within Te Pa
Auroa framework.

The aim was to drive greater action as a community to care for the awa.

"The symposium invites all those engaged in freshwater planning, natural resource management, or sitmply
curious about the Te Awa Tupua framework to join the celebration and gain insight into this pioneering model,"
Tuaine said.

Workshops following the main presentations would describe some of the community projects, reforming
practices and behaviours being implemented to bring about change, she said.

One of the projects is a seed preservation programme led by Kimmy Ranginui to help revitalise the fauna and
flora of Te Awa Tupua. In 2018, Ranginui travelled to the Millennium Seed Bank in Wakehurst, England, for
training on seed conservation technigues. Since then, she has harvested more than 700,000 seeds and run
storage and germination programmes to preserve seed stock from the river.
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Opportunities to flow from first river given ‘personhood’ status
16 July 2024

Griffith University’s Australian Rivers Institute (ARI} has announced the establishment of a
formal international partnership with Nga Tangata Tiaki O Whanganui during a seminar
followed by the signing of a Letter of Intent.

Nga Tangata Tiaki o Whanganui, the Whanganui Iwi, is the tribal entity responsible for the
promotion and protection of the wellbeing of the Whanganui River on New Zealand’s North
Istand.

|

Chief Executive Officer of Nga Tangata Tiakio
i} Whanganui Nancy Tuaine and Australian Rivers
Institute Director Professor David Hamilton.
Whanganui lwi, the tribes of the Whanganui River,
achieved a world-leading settlement with the New
Zealand Government in 2017 with the passing

of Te Awa Tupua (Whanganui River Claims)
Settlement Act 2017.

The legislation enshrined indigenous values as the overarching basis for making decisions in
relation to the river and granted the first lega! ‘personhood’ status for a New Zealand
river. :

The development attracted global attention, as Whanganui became the first river in the
world to be recognised as a living being with the corresponding rights, duties and liabilities
of a legal person.

The new partnership will deliver mutual benefits and learnings for ARI's researchers and the
Nga Tangata Tiaki o Whanganui respectively, by the facilitation of cooperative research and
collaboration aimed at enhancing the health and welibeing of the Whanganui catchment.

Further partnership outputs are expected to include:

¢ Sharing the framework and insights of Te Awa Tupua {(Whanganui River Claim})
Settlement including the legal personhood status, and Tupua Te Kawa, the legislation
of innate indigenous values across the catchment of the Whanganui River;

» Exploring specific interest in utilising Griffith’s Building Catchment Resilience (BCR)
tool to enhance the health and wellbeing of the Whanganui catchment;

e




» Exploring development of a comprehensive restoration plan
for the Whanganui catchment;

« Supporting Whanganui lwi and hapt (tribes) and others in the
use and outputs of the Building Catchment Resilience tool;

e Providing exchange of data between the parties to help build
the BCR model;

e Facilitating exchange of personnel.

Dr Leslie ‘Phil’ Duncan thanks the Nga Tangata Tiaki o Whanganui
team.

Nancy Tuaine, the Kaihautii (Chief Executive Officer) of Nga Tangata Tiaki o Whanganui, and
a small team have travelled to Griffith University to sign the Letter of Intent and develop the
work programme to progress the work of the partnership.

Nancy took the opportunity to discuss the BCR tool after ARI Director Professor David
Hamilton presented it at the Waikato River Symposium in 2023.

After the conference, the two formulated mutual plans to work
together and learn from each other around using the model to

support the long-term health and well-being of the Whanganui
River catchment.

“To Whanganui fwi and hapi (tribes), the health and wellbeing of
one element of the River is intrinsically connected to the health
and wellbeing of the whole River, and to the people of the River,”
Nancy said.

“For decades, people in past governments have rejected this view and have treated the
River as a commodity, breaking it down in parts and overriding our concerns, causing harm
to our waterways and ecosystems. In a world first, the Te Awa Tupua (Whanganui River
Claims Settlement) Act 2017 has given the River its voice back, and it is calling on the wider
community to now view it holistically, as a living and indivisible whole.

“By working together and making collective decisions to keep the River clean and healthy,
we represent a long-overdue paradigm shift, and a move towards restorative justice and

sustainable practices for heaithy waterways.”

Nancy Tuaine, Kaihauti of Nga Tangata Tiaki o Whanganui
Nancy Tuaine talks through the Whanganui’s journey to ‘personhood’.

“This is important relationship for us because it is a research co-partnership involving First
Nations people and river scientists,” Professor Hamilton said.

“For researchers in ARI, we hope it can enrich our appreciation of roles, responsibilities and
history of indigenous people with Country.,
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“We are looking forward to working with Nga Tangata Tiaki o Whanganui to provide a range
of nature-based solutions that the tribal authority can consider for restoring the Whanganui
River.

“We are very excited about the opportunity to work with Nga Tangata Tiaki o Whanganui
for mutual learnings about the biophysical, social, cultural and economic aspects of the
Whanganui River.

“This relationship signals the significance of First Nations people in water management and
coincides with the release here of the 2024 Inquiry Report on the National Water Reform,
which recommends an increase in the involvement and participation of First Nations in
water management.”
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(Dnews

Monday 17 June 2024 9:08am

'Poor' state of Taranaki rivers to be
aired in public

By Craig Ashworth, Local Democracy Reporting

Officials used to emphasise the impact of waterfow! in estuaries but now concede the vast
bulk of Taranaki's waterway pollution comes from farms. (Source. Local Democracy
Reporting)

The fight for the future of Taranaki's polluted rivers and streams goes public today at
Okato and Opunaké in the first of 16 community consultation sessions around the
Maunga.

Taranaki Regional Council also plans to take its proposed Land and Freshwater Plan
to marae across the region from next month.

Until now, the battle over fixing the region’s broken waterways has been taking place
in the council chambers — a public space, but rarely visited by regular citizens.

A new generation of council officers overturned decades of council spin in March
with an honest account of waterway degradation.

Councillors were told bug life is dying off in two-thirds of monitored streams, it will

take at least 30 years to make rivers swimmable, and some hill-country rivers will
probably never meet sediment standards.
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Now the show hits the road, to hear from locals about their awa for the first time
since the council's startlingly blunt reassessment.

In one corner is the farmer lobby, furious that Taranaki's freshwater rules are being
reset before their new Government has time to rewrite resource management laws.

Health risks from pollution seem unimportant when Taranaki Regional Council's warning
signs are overgrown at the height of summer. 1 (Source: Local Democracy Reporting)

The National-led Government has said it will overturn freshwater reguiations and
resource management law to favour easier development.

In an impressively consistent campaign, the arguments of the Federated Farmers
rep at the TRC table are in lockstep with the Feds' media statements and with the
Act Party's associate agriculture and environment minister Andrew Hoggard —
himself national Feds president untit a year ago.

It's crunch time for farmer resistance, as the council has just announced new draft
targets to improve waterways including standards on sediment, excess nutrients, E.
coli bacteria and now also water allocation.

In the opposite corner are hapt and iwi, water users like fishers and surfers in

polluted coastal waters, environmentalists — and a majority of the public, according to

the council's own surveys.

They say enough complacency: toughen the local rules so rivers and streams get
clean and healthy.

Iwi representatives on the powerful Policy and Planning Committee and the first
councillor in the new Maori seat Bonita Bigham have consistently urged stronger
action on freshwater.

At last week's Policy and Planning meeting senior staff urged councillors to get out

and hear directly what people expect for their waterways, which the council is meant

to protect.

In November the council revealed all of Taranaki's 17 tested river swimming spots
graded "poor" for the risk of getting sick from the pooh bug E. coli — the lowest
possible rating.
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These warnings are higﬁly visible, but the TRC and public health signs contradict each other
over food gathering. (Source: Local Democracy Reporting)

in March TRC environment quality director Abby Matthews said the state of
waterways is unacceptable and people have had enough.

"They want to see the rivers in the state where they're more swimmable more often."
The farmer lobby has made its opposition as crystal clear as the streams aren't.

Federated Farmers Taranaki president and representative to TRC Leedom Gibbs
accused officers of coercive consultation to get the results they want.

"The consultation that was done in September, it was very hard to not agree with
statements... There's not a lot of room in there to say 'but'.”

Donald Mclntyre — a regional councilior for 16 years and Federated Farmers
Taranaki president while a councillor— warned staff they would struggle with farmers

~ sick of "silly rules”.

"Over the last two or three years, that goodwill has been bUmt pretty severely... So
people have switched off."

Council policy director Lisa Hawkins told councillors the community sessions were
brought forward to avoid the calving season and industry groups were being invited
to four whole-day seminars on the changes.

After quarter of a century at the council table, ninth-term councillor and former senior
Fonterra scientist Neil Walker still pleads special rights for farmers over everyone
else.

"You get lots of people who have, shall we say opinions about things, but it doesn't
actually affect what they do, and other people whose livelihoods depend upon them.

Hearing from the people affected
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"And we have fo be very discriminating to be sure that we're actually getting real
opinions from the people who would be affected, rather than just general opinions
from people at the street.”

Taranaki, Ngaruahine, Nga Rauru, Ngati Tama and Ngati Mutunga iwi have put their
hands up for hui with likely dates later in July being finalised.

lwi participation is being led by two independent pou taiao {(environment planners)
chosen by the eight iwi guthorities of Taranaki, paid for by council, and administered
by Te Kotahitanga o te Atiawa.

An Auditor-General's report has found hugely improved relationships between
Taranaki Maori and their regional council — particularly around freshwater — but
that more is needed.

"In our view, there are opportunities for the Council to draw on the strong
relationships some of its staff have when developing a council-wide approach to
working with iwi and hapil on freshwater.”

Restoring Taranaki's rivers to be safe for swimming will take at Jeast three decades thanks to
the excess nutrients already banked in farm soils and leaching through to streams. (Source:
Local Democracy Reporting)

Forty-year TRC veteran resource management director Fred MclLay replayed his oft-
repeated mantra that the council was "on a journey" with Maori.

"{ feel personally proud and happy about where we've got to."
Mitch Ritai of Ngati Mutunga and Tuhi-Ao Bailey of Taranaki — the Tokomaru and
Kurahaupd waka representatives on the committee — both said the report reflected

improvement they had seen in council relationships with iwi.

But Ritai warned against the advances being skin deep — and hapl need more of a
say.
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"We have a really good relationship at a higher level. It's just as it starts to go down
through the different layers of the organisation, we don't see that same level of
rapport, that same level of partnership.”

"| truly appreciate the amount of effort that's gone into developing the relationship...
a lot more cohesion, a lot more collaboration, and it's that type of working together
that's going to help us as a region move forward, so t€na koutou."

[End]
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Press Release: Taranaki Regional Council Taranaki

Regional Council

High temperatures and low river flows likely caused fish deaths
4:07PM, 11 June 2024

Record high water temperatures and low river levels likely contributed to the deaths of more
than 80 fish in two South Taranaki waterways earlier this year, says Taranaki Regional
Council.

Record high water temperatures and low river levels likely contributed to the deaths of more<
than 80 fish in two South Taranaki waterways earlier this year, says Taranaki Regional
Council.

A report to the Council's Operations and Regulatory Committee revealed 27 fish died in the
Waingongoro River and a further 55 fish were found dead in the Kalipokonui River in
January.

An investigation was launched after members of the public alerted Taranaki Fish and Game
to the deaths. The affected species included tuna (long-fin eel) and trout.

The investigation revealed that water temperatures in both the rivers were the highest on
record and were elevated for several days around the time the dead fish were discovered.
Temperatures were up to 5°C warmer than usual for the time of year.

River levels were also particularly low for the months of December and January while
oxygen levels in the water were extremely high, reaching levels that are toxic to fish. The
investigation found no evidence of a pollution incident.

Abby Matthews, the Council's Director for Environmental Quality, says it was difficult to
identify any single cause of the fish deaths.

"It's likely that the combination of high temperatures, low flows and oxygen toxicity all
contributed to these events. We'd like to thank the public who brought this to our attention so
we could respond quickly. It's important we investigate issues such as this and try to find the
cause.

"Unfortunately these types of environmental extremes are likely to become more common
with the effects of climate change.”

Ms Matthews added that the total number of fish deaths is likely to be higher than the
number reported given that some could have been scavenged or washed out to sea prior to
the investigation.

The Council is currently seeking views on freshwater targets for the region’s rivers and
streams. To have your say, head to www.trc.govt.nz/helpshapetherules to see information
on targets for E. coli, nutrients and sediment and targets and limits for water take and take
part in surveys.

To report pollution or incidents involving Taranaki waterways, please call the Council on
0800 736 222 or email info@tre.govt.nz.
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Date: 11 June 2024

Subject: Assessment of Fish Mortalities within the Waingongoro and Kalpokonui
Rivers :

Author: A J Matthews, Director — Environment Quality

Approved by: S J Ruru, Chief Executive

Document: 3275521

Purpose

1. The purpose of this memorandum is to present the findings of a recent investigation
into fish

mortalities in the Waingongoro and Kalipokonui Rivers, which occurred in January
2024.

Executive summary

2. 0n 22 and 24 January 2024, the Taranaki Regional Council (the Council) was made
aware of fish :

mortalities in the Waingongoro and Kalipokonui Rivers. These events were brought to
the attention of

Council officers through public enquiries communicated via Taranaki Fish and Game.
3. An investigation was initiated, with staff surveying the lower reaches of each stream
on 25 January.

Four species (longfin eel, redfin bully, brown frout and rainbow trout) were identified,
with a total of 82

mortalities observed, extending from the mouth of each river to around 1-2km
upstream. State of the

environment monitoring data were also analysed to determine the environmental
conditions at the

time of these events.

4. While the cause of these mortalities is not entirely certain, environmental conditions
at the time were

likely to be a significant stressor. Both rivers experienced low flows and elevated water
temperatures,

with record maximum temperatures measured in both rivers throughout December and
January 2024.

Super-saturation levels of dissolved oxygen above 115% are considered toxic to fish;
these levels were

exceeded over a two week period during January, just prior to these events.
Proliferations of

periphyton and cyanobacteria were also noted in these catchments in the days leading
up to these

events.

5. Both catchments would benefit from additional riparian shading to help lower stream
temperatures.

We are exploring opportunities to build-upon Council’s successful riparian programme
to ensure

freshwater habitat is maximised, and developing a strategy to address barriers which
may have
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prevented fish from seeking refuge further upstream. We will be seeking our
community’s views on

these opportunities through a series of engagement events to inform the development
of Council’s

proposed Land and Freshwater Plan throughout June — August 2024.

6. In January 2024, NIWA reported that a marine heatwave was causing hot and humid
conditions, with

record or near-record temperatures recorded across parts of New Zealand. Future
climate projections

for Taranaki include an increase in hot, dry summers and lower mean annual low flows
in rivers and

streams as a result of a warming climate in coming years. Opportunities to adapt to a
changing climate

and mitigate effects arising from water and land use activities, are being actively
investigated as part of

the Council’s science and policy work programmes. New investment to build our
knowledge and ability

to respond to the effects of climate change has been provided through Council’s Long-
term Plan 2024-

2034.

7. The memorandum sets out a number of recommendations inciuding: improvements
to data collection ‘

and reporting; development of Council's proposed Land and Freshwater Plan;
identifying and

prioritising areas for freshwater improvement; and engagement with tangata whenua,
Taranaki Fish

and Game and central government agencies to develop a response procedure, should
events such as

these occur in future.

Recommendations

That Taranaki Regional Council:

a) receives the memorandum Assessment of fish mortalities within the Waingongoro
and Kalpokonui

Rivers observed in January 2024

b} notes the findings and recommendations therein.

Background '

8. On 22 and 24 January 2024, the Council received notification via Taranaki Fish and
Game that members

of the public had encountered significant fish mortalities in the lower reaches of the
Waingongoro and

Katpokonui Rivers, respectively.

9. Following notification from Taranaki Fish and Game, observational surveys were
undertaken by Council

Officers on 25 January 2024, extending from the- mouths of the Waingongoro and
Kaupokonui Rivers
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to approximately 1-2km upstream. In total, 27 dead fish were recorded in the
Waingongoro River and

55 dead fish in the Kalpokonui River. Species included longfin eels, redfin bullies, and
both rainbow

and brown trout. Both live and dead fish were observed and recorded and, where
possible, were

collected for species identification.

10. Mass fish deaths are generally associated with water quality changes,
pesticide/chemical pollution, or

diseasefinfection. Because they are mobile, fish will tend to avoid adverse
environmental conditions

and swim to another area fo avoid harm. However, if a large proportion of the waterway
is affected,

there are barriers to movement, or the adverse conditions appear very rapidly, then
fish may be unable

to relocate. Mass mortalities can occur in both freshwater systems and estuarine
systems and are

generally more likely to occur during the summer months. In many cases, despite
investigation, the

exact cause remains unknown.

11. Fish mortality events have been known to occur in Taranaki however, in the past
these have been

linked to significant pollution events. For example, in February 2020, an unauthorised
discharge of '

ammonia entered the Tawhiti Stream via the Silver Fern Farms Lid stormwater
network. The discharge

led to the deaths of numerous fish (including shortfin and longfin eels) along a 13 km
reach of the

Tawhiti Stream. The company was prosecuted, with a fine of $337,500 imposed. In
February 2011, dead

fish were found in the Mangaone Stream (Waiwhakaiho catchment) following the
discharge of

hydrolysed urea from an AA Contracting Cleanfill site. Prosecution of Ravensdown
Fertiliser Co-

operative Limited, AA Contracting Ltd and a local contractor resulted in fines totalling
$127,500.

12. Although it cannot be completely ruled out, there were no obvious pollution events
or direct

discharges identified within either catchment in January 2024. As these fish deaths
occurred

concurrently in two catchments with similar water quality characteristics, it appears
unlikely that they

can be aftributed to separate and isolated pollution events.

Discussion '

13. Council officers were able to draw on river flow, water quality and ecological data
to determine the
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likely drivers of these events, highlighting the importance of Council's state of the
environment

monitoring programmes. The collection of continuous river water quality and flow data,
in particular,

were critical to informing this investigation.

14. Around the time of these events, river flows were relatively low. Flows in both rivers
reached or fell

below mean annual low flow values throughout January 2024.

15. Both the Waingongoro and Katpokonui Rivers displayed a deviation of up to 5°C
of heating beyond

median water temperatures for the month of January. Water temperatures exceeded
the highest

recorded water temperatures in both rivers over multiple consecutive days. The
Waingongoro River

exceeded the previous highest recorded water temperature of 26. 05 °C from 19 - 22
~ January, reaching

26.77 °C on 20 January. The Kadpokonui River exceeded the previous highest
recorded water

temperature of 26.88 °C on 12 days including 17 — 22 January 2024, peaking at
28.98°C 20 January. The

highest recorded temperatures reached the lower end of the lethal range (27.0 to
39.7°C) for some

New Zealand freshwater fish, and exceeded the preferred temperature range (16.1 -
26.9°C) for the

majority of species.

16. Dissolved oxygen (DO) reached super saturation levels during the day, then
dropped back to within a

normal range at night. Super saturation levels of DO above 115% can cause significant
death rates and

are considered hyperoxic to fish. This level was breached on 15 days during January
2024.

17. Increased algal and periphyton growth can result in elevated photosynthesis during
the height of the

day, causing dissolved oxygen levels to spike. Periphyton observatlons were made at
both river mouths

and along the Kalipokonui River in January 2024. Both periphyton and cyanchacteria
were present,

following a significant accrual (algal growth) period of nearly two months since the last
significant flow

event.

18. Riparian planting within the Waingongoro and Kalpokonui catchments is
segmented and patchy in

places. Additional shading would help to minimise excessive heating, particularly in
areas where the

flow is very slow moving.
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19. The presence of upstream barriers may have prevented fish travelling further up
the catchment to seek

refuge from the extreme conditions. Barriers preventing fish from reaching improved
habitat

conditions could be a significant factor in this event, and this will be further investigated
as we develop

a regional strategy and action plan to improve fish passage.

20. The fish mortality events which occurred in the Waingongoro and Katlipokonui
Rivers are likely the

result of a number of environmental factors occurring concurrently. These factors
included record high

water temperatures, coupled with high pH, super-saturated dissolved oxygen
concentrations, and low

river flows. The proliferation of periphyton/cyanobacteria observed at the time of these
events

indicated that these conditions had persisted in the days/weeks prior.

211t is noted that in January 2024, NIWA reported that a marine heatwave was
causing hot and humid

conditions, with record or near-record temperatures recorded across parts of New
Zealand. Although

NIWA scientists considered this to be an unusual event given the cooler and windier
conditions we

might expect during El Nifio, climate modelling suggests we can expect to see more
frequent and

extreme heatwaves in future. Climate projections for Taranaki include an increase in
hot, dry summers

and lower mean annual low flows in rivers and streams in coming years (NIWA, 2022).
22. Opportunities to adapt to a changing climate, and mitigate effects arising from
water and land use

activities are being actively investigated as part of the Council's science and policy
work programmes.

This includes: the ongoing development of our proposed Land and Freshwater Plan
to better manage

water use; identifying practical ways to reduce land use impacts on water quality;
removal/remediation

of upstream barriers which may be preventing fish from finding refuge in the upper
catchment; and

improvements in the quality and extent of riparian cover. Council's Long-term Plan
2024-2034 also includes dedicated investment to advance our knowledge and ability
to respond to the effects of

climate change.

23. The memorandum sets out a number of recommendations including:

« improvements to data and information collection and provision;

« the future collection of specimens for autopsy purposes to identify potential cause(s)
of mortality;
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« developing and implementing a fit-for-purpose water allocation framework through
Council’s .

proposed Land and Freshwater Plan;

» identifying new or expanded riparian areas for planting and shading; and

« prioritising upstream barriers for fish passage improvement, through the
development of a Fish

Passage Action Plan.

24. Finally, developing a response procedure for fish mortality events will also help to
ensure appropriate

notification and engagement with other parties, should events such as these occur in
future. This would

include iwi/hapl and key stakeholders such as the Department of Conservation,
Taranaki Fish and '

Game, and the Ministry for Primary Industries. Such a procedure would need to be
developed in

consultation with those partners and parties.
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Agenda Item 18  Licence Sales & Licence Management System Performance

Summary
a. Fish Licence Sales Update —until 4 July 2024
e Licence Sales Report for 2023/2024 Fishing Season YTD
Confirmation of licence sales indicating YTD — comparison with previous year.

¥ LEQ sales down 1.3% compared to previous year (1,007 c.f. 1,021)
A Total Number of Sales of licences up 16% compared to previous year (1,914 c.f. 1,647)
¥ Nationally licence sales value LEQ is down 1.6% {72,170 c.f. 73,380).

b. Game Licence Sales Update - until 4 July 2024
¢ Licence Sales Report for 2023/2024 Game Season YTD until 4 July 2024
Confirmation of licence sales indicating YTD — comparison with previous year.

¥ LEQ sales down 8% compared to previous year {992 c.f. 1,080)
¥ Total Number of Sales of licences down 7.7% compared to previous year (1,135 c.f. 1,230)
- Nationally licence sales value LEQ is down 2.2% (30,914 c.f 31,612).

For Information Only

Recommendation/Action
Council move to receive Licence Sales Report for 2023/2024 Fishing Season YTD (4 July 2024) and
for 2024 Game Season YTD (4 July 2024) ‘

¢. Licence Management System - May and June 2024

The Licencing Operational Group overview the performance of the Licencing Management system outlining:
e No issues with continuity of service

e Alist of bugs and fixes required under agreed contract.

e Completing requirements of development phase of contract

Fach regional Fish and Game Council is a signatory to the agreement for ESL to provide services to manage
electronic licence sales {Public on Line and Agent on Line} and data capture. This contract is valid until 31 August
2025 — with a right of renewal for two years.

Consideration to scoping and developing an RFP for the next iteration of the Licence Management System and
associated support software — which may include: CRM function (customer refationship management software),
digital ticence, Fish and Game App.

d. Licence Price Optimisation Research
Confirm with NZ Council to keep this as a priority.

For Information Only

Recommendation/Action
Council move to receive the update report from the Licencing Operational Group for contract
management of provider of services to manage the licensing platform and database
management,
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TARANAKI REGION - Cumulative Fish Licence Sales (LEQs)

2023724 compared to 2022723 Season T T
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National Fish Licence Sales YTD to 4 July
Channet FWF FWA FWNA  FSLA  FLAA. FWIA FLBA FSBA  FDA FDNA_ FWJ FWN]  FDI FDNJ  FWC FWNC FONC SRSE DWLR DWLN [Tokal Fish|Fish LEQ [FishVar | Fish$ | Ine/oec
Norihland Public Online 33 g4 102 2 8 16 3 20 91 117 13 2 8 1 65 2 0 0 0 0 567
. \Agency Online 12 3 3 6 4 7 2 1 2 1 6 0 0 0 9 0 0 9 0 0 93 Budget
20722:2023 Total 45 116 105 ] 12 23 5 21 53 118 16 2 8 1 74 2 o a 0 0 660 444 $56,024 7o
Public Online 31 88 84 6 8 20 3 26 83 130 21 3 25 4 82 4 2 0 0 0 620 2223 Sept
o, . Agency Online 13 35 11 9 2 6 0 1 9 0 6 1 3 0 6 0 0 9 7 0 121 | 121,48,
2024-2024 Yotal A4 123 46 15 10 28 3 a0 92 130 P i 2 4 fig 4 2 b s ] 744 AdE]  1.0% §59,714 $3,690(Var to budget
Auckiand Waikala  Public Onjine 370 926 190 167 115 118 6 124 831 468 198 8 136 6 536 6 i 0 0 0 4,206
' Agency Online 183 513 50 96 44 60 7 63 207 37 58 1 18 1 86 2 1 25 0 0 1,452 [Burget
20323023 Total 553 1438 240 263 159  17H 13 187 1038 505 256 9 154 7 622 8 2 25 0 0 5,658 3,453 $435,362 3728
Public Onfine 30 917 182 171 124 120 13 185 1,034 522 228 13 183 11 659 7 7 0 0 0 4,736 22/23 Sept
. ‘Agancy Online 200 546 45 98 50 45 10 59 184 40 63 2 19 0 116 0 2 13 26 i] 1,527  __95.6%
W‘ Total 568 1463 227 368 474 165 23, 244 1218 582 281 18 J02 My s g 13 _28° )] 5,263 3.564] 3305 fa74161] %38 7oa|var to budget
astorn  Public Online 1,325 1,029 194 271 664 283 37 592 2,282 744 232 2 319 17 926 7 20 0 0 0 8,954
Agzncy Online 993 878 115 240 774 153 24 197 689 409 180 i0 69 14 68 2 i1 69 0 0 4,895 Budget
20222023 Total 2318 1907 308 511 1438 436 61 788 2071 1183 412 22 1388 31 994 8 # A9 o o] 13,849 8,480 $1,069,275 [T
Public Online 1,260 1,029 183 259 562 240 54 727 2,783 904 289 23 399 22 1,197 8 14 0 0 0 9,953 22/23 Sept
‘Agency Online 96 775 117 238 852 144 23 258 755 460 181 6 126 20 119 0 6 48 24 47 5,125 96.5%
2023-2024 Tatal 2186 1804 300 497  14d4 384 77 9BE 3538 1364 470 28 526 42 1318 8 z0 48 24 4 15,078 B,367| 180l  §1411,903] $42,629{Var o budgel
Hawhe's Bay.  Public Online 230 506 175 99 62 49 11 75 311 231 102 3 41 4 215 7 4 0 0 0 2,125
Agancy Online 150 427 67 137 90 22 4 28 104 285 74 1 7 4 42 0 0 10 0 0 1,452 Budget
2022:2028 Total 380 833 242 236 152 7 16 103 416 516 176 a 48 B 257 7 4 10 a 0 3,577 2,487 313,610 1679
' ' Public Onfine 205 499 137 92 77 83 6 156 473 373 166 7 104 2 367 2 1 0 0 0 2,750 22/23 Sept
Agency Online 103 364 80 127 61 49 2 30 125 346 73 1 22 7 41 0 2 8 16 43 1,500 128.2%
o Fotal iy 863 247 210 138 132 B 188 ssB 718 231 8 128 9. 408 Z 3 B 16 43 4,250 2408) 310 §320,626 $6,917|Var to budget
Taranakl Public Online 87 233 94 30 25 19 1 44 125 229 42 3 35 5 173 4 1 0 0 0 1,150
Agency Online 37 198 10 52 18 11 2 17 28 10 48 0 5 0 46 0 0 15 0 0 497 Budget
2022.2023 Total 124 431 104 B2 43 30 3 81 153 239 80 3 40 5 219 4 1 15 0 0 1,647 1,021 §128,796 838
Public Online 58 216 91 33 25 24 2 55 147 258 57 4 45 3 29 3 0 0 0 0 1,317 22/23 Sept
Agency Online 45 201 7 51 19 14 4 35 41 14 51 0 12 0 70 0 0 11 22 0 597 107.3%
20232024 Total 103 417 a8 a4 44 3R B 90 188 372 108 1 57 3 des 3 o 11 22 0 1,814 1.007) -1.4% 8133872 §5,177|Var to budget
Wellinatan Public Online 232 832 152 154 111 72 6 39 265 126 120 5 84 2 48l 2 2 0 0 0 2,685
—— | Agency Oline 168 670 18 146 8 31 5 18 57 40 88 0 33 0 188 0 0 52 0 0f 1,597 Budget
2022-2023 Total 400 1502 170 300 194 103 1 57 322 18§ 208 5 117 2 669 2 2 52 o ] 4,282 2,953 $372,327 2807
Public Online 224 801 124 155 146 87 10 71 491 278 223 3013 7 755 3 2 0 261 76 3,852 22/23 Sept
__ | Agency Onlina 154 654 11 142 104 41 3 26 77 39 160 0 47 2 154 0 0 43 65 0 1,722 107.0%
M _Total 378 1466 135 207 250 128 13 g7 564 317 am 3__ 182 g 900 3 2 43 326 78 5,574 3,003 1.7% $agaavel 27 140{Var to budget
Nelsan/zrl Fublic Opline 345 616 231 128 84 48 5 57 540 264 144 9 94 2 629 4 3 0 0 0 3,203
Agency Online 423 912 349 204 88 62 5 40 137 292 119 4 30 1 174 1 2 438 0 0 3,281 Budget :
2022:2023 Total 768 1528 580 33z 172 110 10 87  B77 656 263 13 124 3 803 5 & 438 o ] 6,484 4,366 $549,259 4599
Public Online 323 558 239 134 118 62 5 85 572 389 171 8 149 5 687 8 6 0 775 204 4,498 22/23 Sept
Agency Online 413 926 312 229 104 51 11 35 169 186  1i5 1 23 2 174 i 1 280 1,081 385 4,500 84.0%
|2023-2024 Tolal 736 1484 551 363 223 413 16 120 7 575 286 g 172 1881 g 1 260  {BG6 B8O 8,088 4.322] .0.8% §574,878)  $25.714|Var fo buidgst
North Ganferbury, | Public Online 1,132 1,891 162 314 110 129 8 196 1374 495 371 8 174 7 1,786 7 15 2,384 0 of 10,563
- Agency Online 1,65 2,858 187 813 71 128 1 169 350 94 309 6 33 1 393 4 ¢ 4,017 0 ol 11,ic0 Budget ]
2022-2023 Total 2788 4749 348 1127 181 267 18 385 1724 589 680 14 207 8 2179 11 15 5401 0 o] 21,663] 10,935 $1,378,743 11148
' -  Public Onfine 959 1,804 187 286 104 103 18 285 1560 708 429 12 331 25 1,680 3 3 2,262 1,359 468 12,586 22/23 Sept
- Agency Oniine 1,623 2867 232 834 78 136 30 181 440 146 306 6 42 2 372 8 5 3,637 2,245 5| 13,195 _97.5%
Total 2682 4871 419 1170 182 239 48 466 2000  BS4 736 18 373 27 2052 11 8 68ee  3so4  a73]  zsyey] 10,873 -pesw] $1.446.567] $67@15]Var lo budgst
Public Online 320 398 230 86 74 47 9 85 327 303 106 6 28 5 325 5 7 0 0 0 2,361
Agency Online 127 247 16 53 77 19 0 bal 75 188 64 0 8 20 10 1 8 93 0 0 1,027 Budget
Tiatal 447 845 248 139 154 66 3 108 402 491 170 6 36 25 338 8 15 83 ] 0 3,388 2,198 §277,202 2208
| Public Online 280 366 279 82 88 20 9 138 416 322 102 7 115 8 426 4 3 0 618 175 3,458 2223 Sept
| Agency Online 113 191 12 50 71 8 1 19 55 218 41 1 9 15 12 0 13 64 97 0 990 96.6%a
20232024 Tatal 393 687 201 132 188 28 10 167 471 &40 {43 #1124 23 438 4 16 [iL} 718 178 4,448 2134 -2.9% $283,807 $6,705[Var fo budget




National Fish Licence Sales YTD to 4 July
Ghannel FWE  FWA FWNA FSLA FLAA FWLA FLBA FSBA FDA FDNA FW1 FWN)  FD) FDNJ FWC FWNC FONC  SRSE OWLR OWLN |Total HishjFish LEQ |FishVar | Fish§ | Tne/Dic
—_ : .
Channel (FWF  FWA FWNA FSLA  FLAA FWIA FLBA FSBA  FDA FDNA FWI EWNJ  FDJ FONJ FWEC FWNC FDNC _ SRSE DWLR DPWLN Total Fish|Fish LEQ [Fish Viar | Fish$§ Ine/Tive: |
Gertral Spullifs. Public Online 1,569 1,766 431 314 414 205 52 797 3,594 1,026 446 2 364 21 1,772 18 15 2,370 0 o] 15,188
Agency. Online 1,758 1,930 70 668 496 156 37 422 1,608 418 397 6 212 10 451 5 5 2,52 0 of 11,175 Buddet ,
2022-202% Total 3327 3696 601 8B8Z 910 361 B  izie  &202 1444 B43 18 578 31 2224 23 20 4898 0 ol 26361 12,533 51,580,250 12937,
Public Gnling 1,440 1,659 401 311 390 177 67 1,053 3,864 1,412 526 29 545 34 1,980 16 14 2,237 0 o] 16155 22/23 Sept
N ‘hgency Online 1,502 1,829 75 685 534 76 38 447 1,416 571 408 6 218 25 363 1 200 2,305 244 31 10856 93.8%
20242004 Tolal 4037 3488 476 806 924 263 106 1500 5280 1883 934 35 763 5§ 2343 17 34 A542 244 al  sroi] 12433 -3.306) ;614,251 ;gggzr'ﬂar to budget
Otago Public Online 2,107 2,358 537 363 397 190 34 350 2,557 1991 533 40 357 81 1,757 15 40 0 0 ol 13707
Lo Agency Online 2,191 3061 202 698 156 114 19 150 677 1,017 392 20 78 67 15 9 24 626 0 0 9,513 Budget
20222023 Tetal 4208 B418 739 1061 553 304 53 500 3234 3008 925 BO 436 148 1772 24 B1 626 0 ol . 23,2201 15503 §1,054 765 16614
Public Online 1,938 2,388 595 375 361 152 41 417 2,721 2439 590 44 417 134 1,960 18 85 0 1,531  &44] 16,850 22/23 Sept
. Agency Online 2,074 2955 212 755 153 87 19 154 519 739 387 12 66 11 11 12 36 512 1,397 138 10,279 87.7%
033-2024 Total 4642 5343 BO7 430 B4 239 60 B71  3apan  a1ye 977 56 aB3 175 1871 as a2 512 2028  7ez|  2rqz8| 15260 -1.69| $2,028866] $74,080 Var to budget
Southland Public Online 846 966 578 1l 126 58 i3 237 925 997 327 28 106 20 967 13 1 0 0 0 6,434
R  Agency Online 1,632 2,003 43 455 178 26 16 148 307 155 449 5 38 2 79 1 2 257 0 0 5,796 Budget j
2022-2023" Totnl 2478 2060 721 571 An4 B4 20 385 1232 1152 776 33 144 22 1048 14 13 257 0 of 12,230 8,016 1,136,693 8167
Public Onlinz 813 915 697 122 145 37 26 258 928 1,319 350 21 142 27 969 11 17 0 804 579 8,270 22/23 Sept
Agency Onilne 1,452 1,867 58 440 134 49 15 146 291 151 457 7 39 4 93 3 2 193 906 3 6,310 91,7%
2023-2024 Tital J965 2782 FB5 56 o7@ (i 41 404 1219 {470 @07 28 18 3 1062 14 14 183 1B00  6E3| 14,580 8678l  -3.7%| $1,154637 M“v‘ar to budget
TOTAL Direct 8,596 11,605 3,176 2,044 2,190 1,234 185 2,616 13,222 6991 2,634 136 1,746 171 9,632 90 119 4,754 0 of 71,141 38,006 54,702,103
ADL 9330 13,728 1,130 3,568 2,079 789 132 1274 4241 2,946 2,184 53 531 120 1,561 25 50 8,137 0 o] s1,878] 35374 B4 450,201 Budget
20222023 Total 47,026 25333 406 5852 4269 2,023 A7 309p 17463 9937 4816 188 2Fry 2 11983 116 16D 1289 0 ol n23018] 73380 £9,252,304 TAED
Direct 7,801 11,240 3,199 2,026 2,148 1,125 254 3,456 15072 9,054 3,152 174 2,590 282 11,058 87 154 4,499 5438 2,146] 85045 37,927 55,045,998 22/23 Sept
AL 8717 13,210 1,172 3,658 2,162 706 156 1,394 4081 2,910 2,248 43 626 118 1,531 25 g7 7,123 6130  625] 56,722) 34,251 $4,556,926 97.5%
20232024 Total 16,800 24450 4371 5684 4310 18N 410 4,860 19,153 11864 5400 217 3,218 400 12,688 112 249 11,622 11,668 2771] 141,787 721749 £9,602,823 Var to budget
National Variance against 2022/2023 YTD -1,202 -1.6% $350,619| $350,679
2023-24 Summary YTD Actual vs Tofal Budget
2023:24 Anmial Blddegel’ FAL080|  e0.0% §9,853,148
2023-24 YTD Actual 72,179 97.5% $9,602,023
Varlance to Bldget -1,881 -2.5% -§280.228

*Complete Season is all sales in licence year, nof financial year (excludes refunds/complimentaries)
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Agenda ltem 19  Operational Summary

Summatry
Ssummary of activities undertaken in May and June 2024
Confirmation of the Work Plan Report outlining operational activities undertaken to 30 June 2024 and project expenditure to 30

June 2024

Nothing material required to be highlighted

For Information Only

" Recommendation/Action
Council receive staff report on Operational progress to 30 June 2024 and expenditure to 30 June

2024,
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SPECIES MANAGEMENT

2023/2024 Annual Plan — Planned Result

| Progress to date

Objective:

populations across the region

Obtain accurate and pertinent information to guide and enable effective management decisions to
maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird

1. Assess juvenile trout recruitment in Waiongana/
Mangaoraka Stream to compare with baseline
information from other catchment surveys.

2. Complete resource inventory of the Waingongoro River
catchment to determine current status of the trout
fishery and identify threats and opportunities (yr 2 of 2)

3. Moanitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success {through a diary scheme), set effective
regulations and inform management directions.

Electrofishing survey of 11 sites in the
Waiongana/ Mangaoraka Stream catchment
surveyed on 11/12 December 2023,

2023/24 season angler diaries sent to 29
anglers at the start of the new season.

Staff helped Bart Jansma of Riverwise
Consulting with an electric fishing survey of
Kapuni Stream (11/10/2023). Trout fry were
present at alf but one site, with 47 rainbow fry
and 2 brown trout fry captured. A F&G
fisheries team meeting was attended on
2/11/2023.

Staff helped Riverwise Consulting with fish
salvage from the site where the Mangorei
Stream Scout Road weir was about to be
removed ({31/01/2024).

Ligised with TRC scientists (13/02/2024)
regarding causes of fish kills in the lower
reaches of some south Taranaki streams
during a period of extreme heat (18-22
January 2024). It was likely a combination of
high water temperature, high pH and oxygen
supersaturation.

Staff were notified on 5/03/2024 that there
had been an ercsion event in the Pyramid
Stream  headwater  tributary of the
Hangatahua (Stony). This resulted in the river
running grey with ash for several weeks along
with significant sand inundation. The river has
now cleared and is in recovery mode.
Following notification by an angler via
Wellington SFO Matt Kavermann
(18/04/2024) there was ligison with Ngaoti
Rangi Iwi, DOC & Horizons RC regarding a
substantial kill of koura in Waitangi Stream
near Kariof,

Trout spawning surveys carried out in
Mangamahoe Stream and the lake inlet
(21/06/2024 & 10/07/2024) and Mangorei
Stream (10/07/2024).

Collated (limited) angler digry returns.

1 O4




Implement an effective grey and mallard duck banding
programme in the Whanganui area to obtain an estimate
of the population size and level of hunting harvest which
will guide future monitoring requirements and regulation
setting {yr 5 of 5).

Monitor and report information on the status of the
region’s mallard and grey duck, paradise sheiduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions. As part of this, review count
methods for paradise shelduck, including the
effectiveness, efficiency and cost of returning to aerial
counts for some parts of the region.

Participate in the National Hunter Survey to derive a
robust estimate of annual game bird harvest and hunter
success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support.

8 Provide advice and support practical and effective

predator control opportunities that assist game bird
populations.

With help from Eastern & Wellington F&G
staff and volunteers, 383 ducks were banded
on 20/21 February 2024 at two Whangonui
sites, There were also an additional 92
banded ducks recaptured on day one and 18
on Doy 2. Unfortunately, o feral cat was
trapped at the main banding site and no ducks
were caught there on day 2.

The final report on the August 2023 National

| Shoveler Survey was received from the

Eastern Regior’s Matt  McDougall  on
14/10/2023, Trend counts for paradise
shelduck and black swan carried out in the
Waimarine, Whanganui and Taranaki areas
in lanuary 2024,

Aerial monitoring of dabbling duck along 20
randomly selected transects around the
Taranoki ringplain was carried out with
Wellington F&G SFQ Mottt Kavermann
(8/04/2024). Pukeko monitoring was carried
out on the Taranaki ringplain (15,16 &
18/04/2024) and Whanganui {22/04/2024).

2023 game season results received and
incorporated into the draoft 2024/25 Game
Gazette Notice Report for Council’s
9/12/2023 meeting. Interviews for Opening
weekend 2024, which included questions on
hunter  satisfaction, were  conducted.
Fortnightly interviews conducted during the
season.

Early draft of 2024/25 Game Guazette Notice
Report prepared for Council’s 14/10/2023
meeting, with final draft presented on
8/12/2023. There was ligison with DOC head
office (Michael Gee) regarding wording
changes to the requirement to hold a permit
for the special paradise hunting season
{2/2/2024). A 2024/25 draft Anglers Notice
Report, including a review of regulotions for
the Lake Mangamahoe fishery, was prepared
for Council's 25 May 2024 meeting. No
changes made to the 2024/25 Notice {same
as 2023/24).
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Supplement trout fishing opportunities with appropriate stocking that is valued, cost effective in terms of the

return to the angler and which retains community support.

9. Undertake an annual trout stocking programme which
concentrates on creating and maintaining valued lake fisheries.

Rainbow trout yearlings from the
Hawera hatchery were released into
Lake Mangamahoe (175 fish} and the
Waigua River {303) on 20/09/2023. 500
2-year-old rainbow trout from the
Fastern Region’s Ngongotaha hatchery
were released into Lake Rotomanu on
19/10/2023. A 2022/23 Hatchery &
Trout Liberations report was prepared
for Councif’'s 14/10/2023 meeting.
Hawera hatchery rainbows were
released into the Lower Patea River
{120) and the Hangatahua River (100)
on 13/11/2023. Counciflor Flynn and
Ranger Alan Candy released 300
Howera rainbows into the Patea River’s
scout den pool on 1/12/2023 for a kids’
fishing promotion. Hawera hatchery
rainbows were released into Lake
Mangamahoe (101) and the
Hangatahua River {113) on
20/12/2023, being the last of the 2022
year class.

A F&G hatchery teams meeting was
gttended {9/11/2023).

A proposed 2024 trout release
programme was prepared for Councilf’s
16 March 2024 meeting.

DOC’s Tongariro National Trout Centre
confirmed there were 100 rainbows
available for release into Sattler’s Dam
and a release of 120 took place on
26/03/2024.

A release of 400 fin-clipped Hawera
hatchery rainbow trout fingerlings was
made into the Waiouo River on
24/04/2024.

An order of 500 2-year-old rainbows
from the Eastern F&G Region for
2025/26 was confirmed (1/03/2024).

A total of 303 fin-clipped Hawera
hatchery rainbow trout were released
into Lake Mangamahoe on 14/05/2024
and a further 702 rainbows released in
the Wellington Region (Marton
reservoir & Rangitikei River quarry
ponds) on 16/05/2024.

Fish transport trailer refurbished after
failing a warrant.
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10. Undertake release of up to 200 16-month rainbow trout into the
lower Patea River to assess the potential for a long-term
programme {yr 5)

11. Undertake monitoring of angler returns from the 2017-2021
releases of tagged brown and rainbow trout into the lower Patea
River.

12. Operate Hawera hatchery in an effective, cost efficient and
sustainable manner utilising volunteer support to meet the
identified stocking objectives.

120 released on 13/11/2023.

It was confirmed (28/02/2024) that
Manawa Energy will fund the release of
up to 200 17-month Hawera hatchery
brown and rainbow trout into the lower
Patea River for the next five years (2024
— 2028) with a review of resulits in 20289,

Monitoring difficult, as access to the
Patea Dam tailrace has been shut off
for H&S reasons.

A dinner for Hawera hotchery
volunteers was held on 11/09/2023.
300kg feed ordered from Biomar and
received 12/02/2024.

The 2023 year-class survived the

- January 2024 heat and 2,572 roinbow

trout fingerlings were fin-clipped on
28/03/2024. The brown trout were
smaller and were clipped on
21/05/2024, with a count of 836 fish.
The hatchery freezer stopped working
on 2/04/2024 and o new 688 liire
freezer was installed on 24/04/2024.
3,000 eyed ova (2,000 rainbow & 1,000
brown) arrived at the Hawera hatchery
from Eastern F&G on 23/05/2024, with
hatching complete by 31/05/2024,
400kg of feed ordered from Biomar and
received early July 2024.

A dinner for Hawera hatchery
volunteers was held on 24/06/2024.

Provide effective compliance to protect resource sustainability (including revenue base) and user experience

to maintain licence holder satisfaction.

13, Review and renew ranger warrants and maintain a skilled
honorary ranger team of at least 12 rangers consistent with
requirements and objectives of the Compliance Policy and
Strategy and also R3 principles.

14. Undertake safe and effective compliance coverage across the
Taranaki Region, including a target of 100 licence checks of
anglers and also of hunters.

A Ranger training day held in New
Plymouth on 30/09/2023 was attended
by 9 Honorary Rangers and 1 staff. A
CERT 1-day refresher was held on
13/04/2024 at New Plymouth attended
by 5 rangers and'1 staff. Police vetting
and ranger warrant renewal forms
were completed for 11 Honorary
Rangers and one staff on 18/07/2024.
Three rangers decided not to renew
their warrants due to a range of factors.

Complionce checks were undertaken for
the opening of the 2023 fishing season.
A report of an angling offence on the
Manganuioteao River was received. on

jo7




24/10/2023. It appears the angler gave
false details.

A parent was spoken to about g junior
angler fishing in the scout den poof
without a licence (19/12/2023).
Compliance checks were undertaken for
the opening of the summer hunting
season  for  paradise  shelduck
(24/02/2024).

2024 game seqson ranging was
undertaken for the Waimarino &
Taranaki ringplain areas. Wellington
F&G SFO Hamish Carnachan carried out
a compliance letter mail drop in the
Ohakune area prior to the season. Five
teams comprising 9 honorary rangers, 1
staff ond the Raetihi sole-charge
Policeman carried out ranging on
opening weekend with 50+ hunters
checked and no significant non-
compliance detected.

Notified on 28/05/2024 of 21 dead
ducks (16 paradise, 5 mallards) on a
brassica crop near Whaonganui which
appeared to be poisoned with wheat
laced with alphachloralose. An adjacent
landowner also picked up 4 harrier
hawkes, 3 of which were revived after
transporting to Wildbase. Farmer who
spread the grain was interviewed by
Wellington SFO Matt Kavermann.

Proactively manage problem aggregations of gamebirds in the interests of both hunters and property owners

and managers.

15. Process detected offences in a fair and timely way consistent with
national prosecution guidelines.

16. Manage problem aggregations of gamebirds through
implementation of a special Paradise shelduck season in Area C
and proactively responding to and assisting landholders.

Two fishing offences from the 2022/23
season, processed via diversion, were
finalised. An angler found preparing to
go fishing in the Manganuioteao River
without o current licence is being issued
with a formal warning.

64 permits to disturb were issued
during the reporting period: 44 for
pukeko (25 rural, 19 urban), 18 for
paradise shelduck (5 including mallard
and one including pukeko) and 2 for
mallard duck. Nine of 15 gas guns were
collected from farmers prior to the start
of the speciol paradise season. Permits
were prepared for the paradise season,
posted to land occupiers and
distributed to two licence agents.
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HABITAT PROTECTION AND MANAGEMENT

Protect/ improve habitat for sports fish & game as a fundamental and effective means to sustain the
fish & game resource in the interests of licence holders and with biodiversity benefits for the wider
community. : ‘

1.

Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator control/ management to benefit
hoth fish & game and wider indigenous biodiversity
resources.

Promote, encourage and support landowners to create,
enhance and protect wetlands by providing seund technical
advice and assistance to make successful applications to the
GBHT and Hunting & Habitat Funds, including 1 billion trees
programme.

Peko Contracting was re-contacted
(26/02/2024)  regarding  raupo
spraying at F&G’s Hawken wetland.
Spraying completed before 2024
game season, but raupo required
hand cutting to create sufficient open
water for hunting.

Both Taranaki applications to the
GBHT 2023 funding round were
successful with one being allocated
S4k and the other 55k (incl. gst).

The Howatson wetland at Huiroa was
visited (6/10/2023) to sign off the
final 25% payment for their one-

billion  trees  plantings. The
Howatson’s subsequently won a TRC
Environmental Award for
Environmental Leadership in
Farming.

A meeting was attended with TRC
consents and  ecology  staff
(9/11/2023) to discuss consenting
requirements for the 2 Taranaki
wetland projects allocated GBHT
funding. While one could be done as
a permitted activity, it was estimated
that consents for the other would cost
510K, making  the  project
tneconomic.

A site visit was made to the Eco-Blue
wetland (9/11/2023) to sign off the
initial 75% payment for their one-
billion trees plantings.

A site visit was made to the Ohakune
/ Raetihi Road wetland (10/01/2024)
which was allocated GBHT & H&H
funding in 2021. The project is now
part-way through with 3 open water
areqs created so far.

A visit was made (15/12/2023) to
discuss progress with a form trust
that  could  provide  ongoing
contributions to the H&H fund. F&G
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Proactively take opportunities to make effective

representation in statutory and other community processes
to best achieve sports fish and game bird habitat protection

and enhancement.

will not be a trustee as originaily
proposed but will be a beneficiary.

An update on the two Taranaki one-
billion trees projects (total 3,750
trees} was provided to the GBHT
(29/02/2024).

Met with Beca (Meghan Stenner)
15/03/2024 regarding the
restoration of Tangaroa Stream in the
Waitara River estuary.

Made a site visit to upper Mangorei
Road property to provide advice on
converting disused farm oxy ponds
into duck ponds (5/06/2024).
Information was provided to the
GBHT on the Takahuri wetland
project at Kaiwhaiki, for a 5-year
review.

No Taranaki gapplications were
forwarded to the GBHT this year, but
two potential applications may come
to the H&H Scheme.

Councif’s request to be heard was
withdrawn in relation to applications
by Horizon Trust to expand o quarry
at Whenuku Road, adjacent to the
Waingongoro River (12/10/2023).
Management plans for the quarry
were reviewed (13/06/2024).

A review of trout stocking in the lower
Patea River, required by consents,
was finalised and sent to Manawa
Energy (12/10/2023).

A  Fonterra Kapuni stokeholders
meeting was attended on
27/09/2023. Repairs to the Fonterra
weir in Kaupokonui Stream were
completed on 14/03/2024.

A meeting was attended
(17/11/2023) with NPDC staff to
discuss their proposed stormwater
strategy, which will to deliver
environmental benefits including fish
passage improvements, while
reducing the risk of flooding and
erosion. A submission was made on
the  NPDC's  2024-2034  LTP
(19/04/2024).

There was consultation with Ernslaw-
One (1/11/2023; Lynette Baish)
regarding renewal of consents to use
concrete fords in the Wahianoa
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catchment in Karioi Forest. A
response was sent (8/02/2024)
seeking o commitment to modify at
least one of the fords to provide for
the upstream possoge of rainbow
trout. A response was received on
17/04/2024 and following further
discussions it was agreed that
Ernslaw would fund F&G to carry out
an electrofishing survey to obtain
more information on the Wahianoa
trout population.

In conjunction with Wellington F&G
an email was sent to Taranaki angfing
ficence holders regarding Horizons
Oranga Wai consultation on water
quality targets {7/12/2023).

There were reports of the Opunake
hydro sluice gate being opened
(1/11/2023) to flush out sediment
prior to re-starting the power
scheme, but little appears to have
happened since.

Comments were provided to Manawd
Energy (12/02/2024) on three Patea
HEPS fish passage and ecological
monitoring  reports  required by |
consents. A stakeholders meeting
was attended on 26/06/2024.

A Fonterra-convened Kaitiaki Group
meeting was attended (2/02/2024) to
discuss up-coming consents,
including for Fonterrg’s Tawhiti
Stream welr where F&G suggested
that the current fish pass be
expanded to a full-width rock ramp. A
2" Koitaki Group meeting was
attended on 3/05/2024.

A submission to the TRC’s 2024-2034
LTP was made {11/04/2024).
Horizons RC (Nigal Jordan) contacted
F&G re: “emergency” rock work in
Mangateitel Stream for erosion
repair near o waltkway bridge
(10/06/2024), but work was deferred.
after it was determined that the
stream is an important trout
spawning area and a consent would
be required.

There were discussions with Lowe
Corporation (Derek Bowman;
28/05/2024) about reconsenting of
their water take and discharge from
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4. investigate the establishment of an environmental award to
acknowledge and highlight outstanding contributions to the
protection of sports fish or gamebird habitat.

5. Seek effective environmental cutcomes as part of the
reconsenting of the Mangorei and Motukawa hydro schemes,

Tawhiti Stream and later with
consultants  Mitchell-Daysh  {Luke
Balchin), with comments on the AEE
and potential impacts on the Hawera
trout  hatchery  provided  on
22/07/2024.

Comments were provided to Ballance
Agri-nutrients  (Karl  Henderson;
20/05/2024) regarding a proposal to
change cooling tower biocides and
the potential for impacts on Kapuni
Stream.

Comments were made (Terry
Calmeyer, Inspire  consultants,
15/05/2024) on a droft AEE for
screening the two NPDC lake intakes
at Lake Mangamahoe. A new
screened intake will be positioned
30m from the F&G casting platform.
Stoff attended a Greenfern industries
stakeholder meeting (26/06/2024) to
discuss consent compliance for the
Normanby power scheme on the
Waingongoro River. Gfi is currently
not earning enough to finance
construction of its vertical-slot fish
pass on the weir,

A pre-hearing meeting for STDC’s
limited-notified consents to take
water from Kapuni Stream for
Hawera supply was attended
(12/07/2024).

There have been discussions with TRC
about  F&G  sponsoring the
“Environmental Action in  Woater
Quality Improvement” section of its
annual awards.

F&G submissions lodged to notified
consents — awaiting TRC processing.
TRC is proposing a joint hearing of
both applications.

Work collaboratively and proactively with landowners, other groups and iwi recognising the synergistic
bhenefits and wider outcomes that can be achieved by this approach.

6. Promote and explore opportunities to improve water quality
in Lake Rotomanu.

Awaiting TRC processing of NPDC
consent to divert water into Lake
Rotomanu from the Waiwhakaiho
River. Submission made to NPDC’s
2024-2034 LTP. Further follow-up
with TRC was undertaken in early July
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7. Engage proactively and collaboratively with iwi & community
groups to identify and protect/ enhance shared resource
values including contributing to water related matters
through the Taranaki Maunga Settlement process.

8. Represent Fish & Game and provide valued input to the Te
Awa Tupua process.

9. Explore options with other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham.

2024 to confirm that F&G is an
affected party.

Manager & SFO attended signing
ceremony for Taranaki Maunga Deed
of Settlement at Owae Marae on
1/09/2023. A short submission was
made in support of the Collective
Redress Bill for Taranaki Maunga
(15/05/2024).

Te Kopuka zoom meetings were
gttended on 8/09/2023; 13/10/2023;
20/12/2023; 7/06/2024 &
26/07/2024. A zoom meeting with
the A/WF&G Manager & stoff was
held on 31/10/2023 to discuss the Te
Heke Ngahuru strotegy document
which has been released for public
feedback. A meeting to receive
feedback from the Whangamomona
community was attended on
25/01/2024. A public on-line meeting
was attended  (30/01/2024) to
receive feedback on the Te Heke
Ngahuru strategy document. An on-
line meeting to support «
presentation of Te Heke Ngahuru to
a joint meeting of the Tongariro and
Taranaki/Whanganui  Conservation
Boards in Ohakune [22/02/2024)
was aiso attended. An on-line
working  group  meeting  was
attended (10/05/2024).

TRC consents for Timaru Stream weir
removal were finalised in December
2024, but contractor availability is an
issue.

There have been discussions with TRC

staff regarding the process to

remove the Riverlands Eitham weir
on the Waingongore River. A
submission was made to the TRC's
2024-2034 LTP.

Development of an effective Natural Resources Plan that protects freshwater and wetland habitats and
which will also minimise Council costs in consent processes and free up resources for other management

responses.
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10. Investigate whether there is sufficient landowner support for | Horizons RC (Scotty Moore) got in
an application to the Whanganui River Enhancement Trust touch (8/02/2024} regarding funding
{WRET} for funding assistance to continue the Horizons / F&G | for a landowner wanting to do 600m
joint Orautoha Stream / Manganuioteao Riparian Project to of conventional fencing along the
protect water quality in this catchment and the many values | Manganuioteao River. Of the $15k
it supports. cost it was agreed that Horizons

would fund 40% with WRET and

Taranaki F&G each funding 30%

(54,500 + gst). This work has now

been completed & a final report and

invoice received (18/06/2024).

11. Engage in and actively advocate for provisions which protect | Ami Coughlan & the SFG attended a
and/ or enhance sports fish & game bird habitat in the TRC workshop (3/10/2023) to discuss
Taranaki Natural Resources Plan development process. proposed objectives and outcomes in

refation to the 6 FMU’s. Comments

were provided in  writing on

25/10/2023. A F&G initiated tick-box

survey was afsc sent to Taranoki

ficence holders, which resulted in a

further 109 submissions to the TRC.

An Okato roadshow event was

attended (17/06/2024) for the TRC's

consultation on “targets & limits”,
along with a zoom meeting

{3/07/2024) and a face-to-face

meeting at the TRC (16/07/2024) also

attended by Phil Teal and Ami

Coughlan. A F&G initiated tick-box

survey was sent to Taranaki licence

holders, which resulted in 47

submissions to the TRC. A

comprehensive written response has

afso been prepared.

PARTICIPATION

2023/2024 Annual Plan — Planned Result Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so
retain them in the sport.

1. Maintain and improve the Taranaki pages on the new Fish | Taranaki information reviewed with oversight
& Game website so how to and where to go information is | from Roslyn Simmaonds (A/W),
readily available, easily understood and up to date.

2. Work with National Office to populate new website with New Fish & Game website went live
information including an “Introduction to duck hunting in | 7/02/2024.
the Taranaki Region’.

3. Continue posting on the Council's facebook page in line Six posts were made during the reporting
with any National Policy to regularly inform licence period relating to kids fishing days, fish
holders using this forum. releases, an electric fishing survey and trout |

season opening. The page now hags 192
followers and 125 likes.
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Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make
it easy to have a go and/for provide support.

4,

5.

10.

11.

Develop and utilise licence holder email list to keep
hunters and anglers up to date.

Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners.
Hunting newsletter also distributed to all rural box holders
in the region.

Proactively provide timely and useful information to
licence holders when reqguested.

Replace/ erect 2 -3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

Continue to explore opportunities to instali 3" angling
platform on Lake Mangamahoe.

Provide organised fishing opportunities in Lake Rotomanu
and the Patea River in Stratford consistent with R3

Licence fist utilised for TRC NRP maifout and
tower NI Lowdown ezine and fapsed
participant email (29/11/2023).

Reel Life articles prepared 21/09/2023,
17/10/2023,  20/11/2023,  19/12/2023,
23/01/2024, 26/02/2024, 15/03/2024 &
23/04/2024. River and angling information
were provided for the “Lower North Island
Lowdown” ezine each Thursday until early
April 2024. Articles for the “Both Barrells”
Fzine were prepared on 14/03/2024;
21/04/2024, 17/05/2024, 21/06/2024 &
23/07/2024. Taranaki information was
provided to the Wellington F&G weekly
hunting email newsletter from 23/04/2024.

2-page supplement prepared for hunting
special issue 58 (2/02/2024) and proofed
28/02/2024. A 3-page supplement was
prepared for fishing special issue 59
(1/07/2024)

Joint 8-page Wellington — Taranaki regionaf
fishing newsletter prepared and posted to
ficence holders. Joint 8-page Wellington —
Taronaki  regional  hunting  newsletter
prepared and posted to licence holders and
Taranaki rural box holders.

Information provided on request. Checked
Taranaki information in the 2024 game bird
hunting guide (21/02/2024).

Ligised with Ernslaw-One regarding angler
access to Lake Namunamu. Confirmed that
access is restricted untif forest harvest is
complete, with access for a fish release
scheduled for April 2026 (3 years after the last

| one,

Ligised with a local Waimarino angler
regarding provision of stiles over fencing on
Atihau land adjacent to Taonui Stream
{25/06/2024). Atihau have given permission.

A successful Lake Rotomanu family trout
fishing day was held on 28/10/2023 in
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12,

13.

14,

15,

16.

17.

18,

19.

objectives and branding and in association with volunteer
groups for kids and families.

When fish are available, release 2-year rainbow trout into
Sattler’'s Dam to provide opportunities for kids and
families.

Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and
develop new opportunities.

Identify and explore mentoring schemes to support new
hunters.

Develop web based introductory package for anglers
highlighting access opportunities and methods to get
started.

Proactively take opporiunities to make effective
representation in statutory and other community
processes to maintain or enhance hunting or angling
access and opportunity.

Complete review of Kaupokonui and Waingongoro
catchment angler access information and implement
identified opportunities to assist access.

Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and
online satisfaction survey.

Locate and publicise quality trout, perch and game bird
recipes that enable anglers and hunters to make good use
of these species.

conjunction with the inglewood Rod, Gun &
Recreation Club, Taranaki Hunting & Fishing
and Hynds Pipe Systems.

In conjunction with the Stratford Fishing Club,
a funding application for the Stratford kids’
trout fishing day was submitted to the
Taranaki Electricity Trust on 12/10/2023, with
a grant of $2,718 approved on 17/11/2023. A
successful  Stratford kids’ trout fishing
promotion was held on 2/12/2023, with
plenty of fishing activity in the following
weeks.

Short-break fishing licences were provided to
nine anglers from the Reel Recovery Retreat
for a fishing weekend in the Waimarino on 2
— 3 March 2024.

Ligised with DOC’s Tongariro National Trout
Centre  (16/02/2024) and  confirmed
avaifability of trout, with release occurring on
26/03/2024.

Contacted forest managers and confirmed
access arrangements for the 2024 season.
Ernslaw-One forest access policy reviewed
{4/06/2024).

Angler diaries sent to 29 anglers. Dato
collated from seven returns.
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20. Assess satisfaction of Taranaki Region hunters using an
anline satisfaction survey.

21. Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

22. Provision of ready and valued support and assistance to
licence agents such that they are kept up to date,
resourced and operate as effective agents

Liaised with staff nationaliy to develop up to
four questions to be asked in the opening
weekend hunter survey.

Assistance to Licence agents provided as and
when required.

IWI & PUBLIC INTERACTION

2022/2023 Annual Plan - Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland
and freshwater resources or their use.

Attended meeting with Pukerangiora hapu
envirommental staff (8/03/2024) to discuss re-
consenting of the NPDC’s water take from
Ngatoro Stream for lnglewobd supply.
Liaised with Ngati Rangi Iwi regarding koura
deaths in Waitangi Stream (18/04/2024).
Liaised with Te Atiawa (Sera Gibson
3/07/2024) regarding F&G electric fishing
sites where piharau ammocoetes have been
found recently;

Attended meeting with Te Atiawa
(11/07/2024) regarding Manawa Energy
consents for the Mangorei & Motukawa HEP
Schemes and TRC plan consuftation;

Ligised with Nga iwi o Taragnaki (Maria
Hokopaura) re: TRC plan consultation
(5/07/2024);

Attended meeting with Ngati Ruanui (Nicola
Coogan, Graham Young) & Fonterra, Silver
Fern Farms, Lowe Corp. & TRC to discuss
Tawhiti Stream remediation {18/07/2024).

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

2, Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional
and District councils and community & industry groups.

Ligised with DOC, Horizons RC & Iwi
regarding a plan to deal with any eel death
events in the Whanganui River catchment
over summer and with DOC re: koura deaths
in Waitangi Stream {18/04/2024) and koi
carp removal from an Inglewood pond
(9/05/2024).

Livised with DOC/TRC regarding
unauthorised tracks and rubbish at Tapuarau
{Hawkens} Lagoon (20/11/2023 &

18/03/2024).
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Ligised with DOC re: Umutekai hunting

access.

Attended Horizons RC “Jobs for Nature”

governance group meeting (23/07/2024) to

receive updutes on progress with riparian
fencing & planting and fish barrier
identification and remediation in the

Horizons region.

Issued sports fishing authorities to:

e SLR Consulting to carry out fish
monitoring using electric fishing in the
Patea catchment upstream of Patea
Dam on behaif of Manawa Energy Ltd.
(19/12/2023);

e  Vaipuhi and Waikokopu Consulting to
investigate fish distribution and fish
health in a section of the Mangaehuehu
Stream, using fyke and G-minnow .
netting and electrofishing (15/01/2023}.

e NZDF (Clare Ridler} to carry out fish
moniftoring using electric fishing in the
Waitangi Stream (3/04/2024).

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3. Recognise and pursue opportunities to contribute to the
wider community including “Wild for Taranaki’ and
‘Rotokare Scenic Reserve Trust'.

4. Take oppdrtunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting

Wild for Taranaki’s annual Biodiversity Forum
was attended on 26/10/2023. In conjunction
with Wellington F&G staff and volunteers
(Ami Coughlan, Matt Kavermann & Colin
Shore}, a workshop to introduce volunteers to
bird banding (e.g. Rapanui grey-faced petrel
trust) was held in New Plymouth on 28/29
November 2023. liaised with  WST
(12/02/2024) regarding availability  of
volunteers to help with duck banding in
Whanganui (2 responses but both cancelfed).
Feedback was provided to the Rotokare Trust
(Fiona Gordon;, 27/11/2023) regarding a
proposal to establish new populations of
brown mudfish.

Attended WfT biodiversity quarterly catch-up
(6/06/2024).

Ligised with Jethoat NZ (Ross Goldsack;
14/05/2024) regarding one-off event speed
limit uplift for the Tongaporutu River.

Liaised with TRC staff about consenting
requirements for wetland creation and |
enhancement work.
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including as a means of collecting natural organic foods
and engaging in a physical healthy lifestyle.

6. Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

7. Implement revised media strategy and

incorporating any National Policy

including

2023 fish season information was provided to
the Taranaki Daily News and was printed in
the North Taranaki Midweek and South
Taranaki Star on 4/10/2023. An angling
advertorial was placed in the Whanganuf
Chronicle (25/09/2023} and also in the
Ruapehu Bulletin’s “Summertime Bulletin”
(31/10/2023). An advert was placed in the
Nth  Taranaki  Midweek  (18/10/2023)
publicising the Lake Rotomanu family trout
fishing day. A press release was sent to the
Hawera Star and Stratford Press (+ advert] to
promote the Stratford kids’ trout fishing day
(7/11/2023) and o More FM Breokfast
interview was done (14/11/2023). Publicity
was undertaken for the summer paradise
season, which included adverts in the
Taranaki Dailv  News (1/02/2024) and
Taranaki Farming Lifestyles publications
(23/02/2024), articles in the Stratford Press
(9/02/2024), South Taranaki Star & Daily
News (12/02/2024) and a More FM Breakfast
interview (13/02/2024).

2024 Game season advertorial organised in
the Ruapehu Bulletin, Whanganui Chronicle
& Taranaki Farming Lifestyles publications.
Game season articles sent to the Stratford
Press, South Tarancki Star & Daily News
(23/04/2024).

COUNCIL ADMINISTRATION

2023/2024 Annual Plan — Planned Result

Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best

interests of the licence holder and the fish & game resource.

1. Not [ess than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

Council meetings were held at Opunake on
14/10/2023, the AGM and ordinary meeting
in Roetihi on 9/12/2023 & a meeting held via
zoom on 15/02/2024. Council meetings were
attended in Stratford on 16/03/2024 &
25/05/2024.

A Counciltor and staff attended the funeral of
F&G life member David Dannefaerd on
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10.

Council undertakes governance training provided
nationally, preferably in conjunction with Wellington Fish
& Game Council.

Identification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

The 5-Year Strategic Plan is reviewed and agreed by
Council by March 2024,

Formulation and adoption of an Annual Qperational Plan
and Budget for 2024/25 consistent with the 5-Year
Strategic Plan.

Presentation by Council of its audited annual report for
2022/23 not later than 31 December 2023. Report to be
consistent with tier 2 Service Performance standards and
requirements.

Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports
sound financial and operational management and
oversight.

Effective administration such that the Council is within
annual budget (& 5%), operates consistent with best
practice and at least 90% of its annual plan is completed.

Effective staff management including performance
reviews completed and new objectives agreed for staff,
and regular staff meetings such that staff are aware of
what is generally occurring and have ready opportunity
for input into decisions and management direction.

13/10/2023. Councillors attended the funeral
of Pogaf Moratti on 25/01/2024.

Draft 2024/25 Annual Plan presented at
Council’s 16/03/2024 meeting.

Audited annual report prepared and
presented for adoption at the AGM on 9™
December 2023.

included in all agendas

Weekly staff meetings held each Monday
morning.

Field Officer Jacob Morison took 12 months
unpaid leave from 25/09/2023. Resignation
letter from Jacob received on 2/07/2024.
Advert for new staff member piaced on Seek
on 8/07/2024.

Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of ali licence holders.

11.

12.

Implement any cutcomes and directions from Fish &
Game Ministerial Review and /or National Council
reviews.

Progress amalgamation discussions with the Wellington
Fish & Game Council and implement agreed measures
which don’t require legislative change.
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Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

13. Effective communication and liaison with NZ Fish & Game
Council and other Fish & Game regions including valued
input and comment on Fish & Game issues and
attendance at Fish & Game Managers meetings.

Staff participated in the following national

group meetings:

e Gamebird Monitoring: 7/09/2023

e CLE Group: 27/09/2023, 30/01/2024,
30/04/2024 & 13/05/2024

e Hatchery Group: 9/11/2023

e Fisheries Group meeting 15/02/2024.

All staff attended the F&G Staff conference in

Rotorua on 12 — 14 September 2023.

The CEOQ attended managers zoom meetings

on 7 21 and 25% September and 5" and

19" October 2023

through effective policy, systems, resourcing and oversight.

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

14. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes
as requested.

15. Refine financial administration, reporting and analysis
working with NZF&G Council and staff.

16. All processes and activities are undertaken consistent with
Council Health & Safety Policy and Manual.

17. Staff are actively involved in implementing HSAW policy
and ensuring a safe workplace, including by undertaking
two monthly staff meetings where HSAW is a specific
agenda item.

18. Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues
identified or near misses routinely reported to each
meeting of Council.

Taranuki provided a contribution to a
“National Legacy Document”,

Provided region’s response to request for
information from the Minister of Hunting &
Fishing.

HSAW s included in each weekly staff
meeting held on Monday mornings.

Field staff passed RPAS (drone) practical test
in Palmerston North on 6/09/2023. Garmin
“inreach” reactivated and corried by staff
fafong with epirb and gps} during summer
fieldwork. H&S Plan prepared (14/03/2024)
for Sattler’s Dam fish release and liaised with
Raetihi Police re: potential for poaching.
Excess LPG cylinders lodged in off-site fock-up
(6/03/2024). Polaris SxS serviced 24/04/2024.

" Recommendation

That the Budget Report to 30" June 2024 and Project Progress Report to 25 July 2024 be received.
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Agenda ltem 20  Financial Reports — Income Statement and Financial Transactions

Summary
Confirmation and clarification of financial reports -

Income Statement and from 1 September up to end June 2024 (2023/2024 Financial Year to date).
a. Income Statement to 30 June 2024
Nothing to highlight
b. Balance Sheet as at 30 June 2024
Nothing to highlight

c. BNZ Statement of Accounts to 27 June 2024
Nothing to highlight

For Information Only

Recommendation/Action
Council move to receive Financial Statements for Year-to-Date for the 2023/2024 Financial Year -
Income Statement up to end June 2024 and Balance Sheet as at 30 June 2024,

0
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Profit and Loss For Council

Taranaki Fish and Game Council
For the 22 months ended 30 June 2024

SEPT 2023-JUN 2024 QVERALL
2024 ¥TD BUDGET BUDGET VARIANCE VARIANCE %
Revenue
Licence Income
Fish Licence Income 131,577 119,345 124,845 11,732 4 0% 4
Game Licence Income 93,547 104,505 104,505 {10,058 -10%
Less Commission and Fees (8,724) - - i8,724) b - -
Total Licence Income 216,399 224,350 229,350 {7,951) -4%
Grants 145,437 145,437 193,016 0 & 0% L
Interest Received 12,118 4,831 6,441 7,287 P 151% 4
Other Income 11,172 4,783 21,450 5389 4 134% P
Gross Profit 385,127 379,401 451,157 5,726 2%
QOperating Expenses
SPECIES MANAGEMENT
Population Monitoring 15,337 17,227 17,227 f1,800) 1% W
Hatchery Operations ' 14,270 8,334 10,000 5,936 4 7% P
Releases 6,273 5,000 6,000 1,273 P 5% P
Control 451 2,083 2,500 (1,632) 4 78%
Total SPECIES MANAGEMENT 26,331 32,644 35,727 3,687 11%
HABITAT PROTECTION / MANAGEMENT
Resource Management Act 3 - - 3 1‘ - =5
Asslsted Habitat 5,629 - 20,000 5629 P - =
Total HABITAT PROTECTION / MANAGEMENT 5,632 - 20,000 5,632 -
PARTICIPATION
Access - 300 1,000 (900) -100%
Newsletters Magazine Web pages 11,548 9,500 9,500 2,048 P 2% P
Training - 834 1,000 @z4) -100%
Clubs 300 300 300 - - =
Total PARTICIPATION 11,848 11,534 11,800 314 3%
PUBLIC INTERFACE
Liaison 103 100 100 3 4 3% P
Advacacy 2,425 3,666 4,400 (1,241) Lo 34% e
Total PUBLIC INTERFACE 2,529 3,766 4,500 {1,237) ~33%
COMPLIANCE
Profit and Loss - For Council With YTD Budget | Taranaki Fish and Game Councit . 25 Jul 2024 Page Lof 2




Profit and Loss For Council

SEPT 2023-JUN 2024 OVERALL
2024 YTD BUDGET BUDGET VARIANCE VARIANCE %
Ranging 506 500 500 6 P 1% 4
Ranger Training 3,542 500 500 3,042 P 608%
Compliance - 2,100 2,100 2,100) -100% s
Total COMPLIANCE 4,048 3,100 3,100 948 31%
LICENCING
Licence Agents - 1,744 2,244 {1,744) \L -100% ~b
Licencing 822 8,601 16,321 7,779) e 90% 4
Total LICENCING 822 10,245 12,565 {9,523) -92%
COUNCIL
Council Meeting Expenses 4,618 7,916 9,500 {3,208) J» -42% Jy
Total COUNCIL 4,618 7,916 9,500 (3,298) -429%
PLANNING & REPORTING
Management / Strategic Planning - 833 1,000 1833) s -100% -L
Reporting Audit 463 416 6,340 a1 4 1% 4
National Liaison - - 100 - — - —
Total PLANNING & REPORTING 463 1,249 7,440 {786} -63%
OVERHEADS
Salaries 182,422 232,400 278,880 (35,978} b 17% o
Staff Expenses 2,208 3,050 3,500 (842) J' -28% sl;
Office Premises 18,569 18,500 22,200 69 1‘ 0% ']"
Office Equipment 2,596 1,665 2,000 931 4 565
Communications / Consumables 4,810 6,000 7,250 (1,090) 4; -18% \L
General 2,745 2,541 2,870 204 P 8% P
General Equipment - 5,001 5,000 (5,001) 4 -100% )
Vehicles 16,632 12,887 15,375 3,745 4 29% P+
Total OVERHEADS 240,082 282,044 338,075 (41,962) -15%
Depreciation - - 16,826 - -
Total Operating Expenses 306,371 352,538 459,533 (46,227) -13%
New Surplus/(Deficit) 78,756 26,803 (8,376) 51,953 1949%

Profit and Loss - For Council With YT Budget |

|24

Taranaki Fish and Game Council :

25 Jul 2024
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Balance Sheet

Taranaki Fish and Game Council

As at 30 June 2024
30 JUN 2024
Assets
Bank
BNZ Current Account 206,235.98
BNZ Term 3031 401,636.60
MRP 1,671.78
Total Bank 609,544.36
Current Assets
Accounts Receivable 33,225.23
Total Current Assets 33,225.23
Fixed Assets
Accum Dep Vehicles {53,404.65)
Accum Dep Buildings {16,451.00)
Accum Dep Office Equipment {20,621.12)
Accum Dep Plant & Equipment {18,050.93)
Buildings 16,451.00
Office Equipment 25,022.63
Plant & Equipment 26,474,26
Vehicles 114,907.26
Total Fixed Assets 74,327.45
Total Assets 717,097.04
Liabilities
Current Liabilities
Accounts Payable 14,139.20
Accruals and Prepaid Licences (122.00)
BNZ Credit Card - Allen - o 652,65
Designated Waters Licence 107.16
Duck Stamp Levy Clearing 4,934.79
Employee Entitlements 39,136.79
GST 22,296.51
Income in advance 9,858.00
PAYE Clearing 5,082.38
Rounding 0,03
Sea Run Salmon Endorsement 45.;;
Total Current Liabilities 96,131.24
Total Liabilities 96,131.24
Net Assets 620,965.80
Equity
Accumulated Funds 146,208.68

Balance Sheet | Taranaki Fish and Game Council |

25 Jul 2024

\ 5
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Balance Sheet

30 JUN 2024
Asset Replacement Funding 11,578.00
Back Country Fisheries Reserve 20,139.79
Current Year Earnings 78,755.96
Fisheries Project 7,386.30
Hunting & Habitat Scheme 327,679.74
Manganuioteao River Riparian Project 4,149.29
Net Surplus/(Deficit) 25,068.04
Total Equity 620,965.80

Balance Sheet | Taranaki Fish and Game Council | 25 Jul 2024

e
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bnz"

Bank of New Zealand
Wanganui Store
124 Victoria Avenue

Wanganui
THE SECRETARY Telephone 0800 BOG 468
Facsimile 06 345 5439
TARANAKI FISH & GAME COUNCIL el e

PO BOX 4152
WHANGANUI 4541

Statement of Accounts as at 27 June 2024

Your Accounts at a Glance

Account Account Number Maturity Date ' Balance
Non Profit Org A/C 02-0792-0332133-000 o 206,235.98
MRP 02-0792-0332133-001 1,671.78

o0

 Your Other Accounts at a Glance

Account Account Number Maturity Date | Balance

@ Term Deposit 36332133-03031 06 Aug 2024 401,636.60

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.

(1
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Agenda ltem 21 Correspondence

Summary

Correspondence: 7
No items directly addressed to Council not already addressed in agenda.

For Information Only

Recommendation/Action
Council move to receive the correspondence to 30 June 2024 — not required

| 2
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Agenda ltem 22 Recognition Awards

Summary
Consideration of recognising volunteer or exceptional service.

For Information Only

Recommendation/Action
Mo action required
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Agenda Item 23  Conservation Board Liaison

Summary
Consider formal (re) engagement with Conservation Board.

Noted under legislation that this should cccur.

For Information Only

RecommendationfAction
No action required. CE to request meeting timetables and agendas.
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Agenda Item 24  General Business

Summary
items of General Business should be alerted to the Chairman at beginning of the meeting.

The Chairman may undertake a brief round table open discussion of members regarding items not covered in the
meeting agenda.

For Information Only

Recommendation/Action
No action reguired.
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Agenda Item 25  Confirmation of Next Meeting Date

Summary
Confirmation of the next meeting will be held on 2 November 2024 at 10am, Stratford
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Agenda Item 26  Closure of Meeting

Karakia — Closing

Thanks for your wisdom in making Nga mihi mo to whakaaro nui ki te
decisions today whakatau i tenei ra
Good health to you all Kia ora koutou katoa
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