


NOTICE OF MEETING:
The next meeting of the Southland Fish & Game Council will be held on Wednesday, 27th

March 2024 at the Southland Fish and Game Offices, 17 Eye Street, Invercargill, commencing at
6.00pm pm.

AGENDA:

1. Welcome
2. Apologies.

3. Declarations of Interest.
Register circulated at meeting for Councilors to declare & sign if any conflicts of interest with agenda
items.

4. Confirmation of Minutes.
e Confirm Minutes of the SFGC Public meeting held 1 February 2024.

5. Notices of Motion.
e Receive & accept Health & Safety report to 29 February 2024.
e Consider Southland’s implementation of Organisational Strategy
e Consider proposed budgetary changes

5. Staff Report.
o Pressure sensitive fishery interim data
e Update on Monowai Jetty, Brightwater, Waituna ramp, Mahinga Kai wetland

6. Councilor’s Information reports.
e Southland’s Implementation of the Organisational Strategy
e  Gifts, donations, bequests proposal

7. Administration Reports.
e Accounts paid & Direct Credit/Debit payment list since last meeting.
e Licence sales progress to 17" March 2024,
e Budget to Actual progress to 29 February 2024.

8. Correspondence

9. NZ Council items & update-Dave Harris.

10.. items for the next agenda

11. Closure of meeting.



Unconfirmed Minutes of the Fish & Game NZ, Southland Region Council meeting held
at the Southland Fish and Game Offices, 17 Eye Street, Invercargill on 1 February 2024,
commencing at 6.30pm.

Present:

Lindsay Withington (Chair)

Dave Harris Lyndon Norman via Zoom
Mike Hartstonge Stevie-Rae Blair
David Linklater Mike Turner

In attendance: Zane Moss (Manager)
Steve McCartney (Minutes).

Members of the Public: Rebecca Munro

The Chanman opened the meetmg at 6 40pm and W elcomed those n attendqnce.

raig Horrlejl ﬁnd D’ave M cGregor.

].

rDeclaratlons of Interest: , ; . o
The individual member declalatlon of conﬂlcts of interest \vlth any item on the agenda had been
circulated to members before the start of the meeting.

Any conflicts were noted by the Chairman.

The minutes of the public meeting held 7% December 2024 were considered.

Councillor Harris advised of negative feedback from the Athol Fishing club in respect of the
beat signs. The manager responded by advising that F & G received positive feedback from
anglers indicating satisfaction around access information. Staff worked with the club regarding
suitable signage in order to satisfy both the club members and associated landowners.
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5Notices of Motion

Health & Safetv Report to 31st January 2024.

The Council Health & Safety report for the period was attached to the agenda for
consideration. All known hazards were listed in the Southland Health & Safety Plan.

The meeting was advised that the health and safety plan had been reviewed and that the
H & S Plan is provided to external contract providers, feedback from whom indicates
our plan is robust.

Notices of Motion

Draft Governance Code of conduct.
Resolved to accept. Moved D Harris. Secconded M Turner. Carried.

Draft Prevention of Bullying and Harassment Policy.
Resolved to accept. Moved M Hartstonge. Seconded D Linklater. Carried.

Draft Drug and Alcohol Policy.
Resolved to accept. Moved D Hartis. Seconded D Linklater. Carried.

Draft Drug and Alcohol Procedure
Resolved to accept. Moved D Harris. Seconded D Linklater. Carried.

Organisational Strategy-Consideration of Southland adoption.

(Manager to amend to reflect Southland requirements and objectives and present to next
meeting)

Resolved to accept. Moved D Harris. Seconded M Turner. Carried.

6. Staff Report

The manager reported that the Black Swan count was good and there will be project work to
support Black Swan harvest.

Southland Water and land Plan sediment removal. Work continuing. Zane has a meeting with
our Jawyer to discuss where to next.

Zane advised that he had been challenged m the media who had criticised F & G re opening of
Waituna lagoon — often enough. Zane had responded.

Cr Harris advised of positive feedback in relation to signs on the lower Oreti River. Reflective of
the work staff are putting i on the matter.

Wellbeing study. Zane advised Cohen putting in good work on this matter with interviews with
anglers and hunters. Consideration being given to a introducing a wellbeing licence, the proceeds
from which would go towards supporting at risk youth and others.




Legal opinion re Good Employer obligations presented re process.

Licence sales slightly behind target LEQ’s (82% of target) No other issues raised.

No update since last report.

Cr Withington attended a chairs meeting regarding CF bids and the process undertaken.

The Minister of Hunting and Fishing has conveyed the expectation that there will be no licence
increase.

Cr Harris advised that the SFGC meeting dates will be the last Thursday of each odd month ie
January March, May, July, September, and November. Start time to be 6pm.

Items for next meeting
Elections

The meeting closed at 8.30 pm.

Chairman Date

























Explanatory notes for budget.

You will have previously seen the letter from the New Zealand Council to regions,
requesting that we consider reducing our budgets by 3%. The letter also identified the
Hunt Resource Allocation Report, that proposes that resources are reallocated based
on proportion of use in regions. It clearly identifies that the West Coast, the two
Canterbury regions, Otago and Southland receive far less resourcing per unit of use
than other regions. On that basis, whilst Southland endeavors to save funds from our
budget to increase the contestable funding pool, we should expect that we are
successful through the contestable funding process, for key projects.

I have been able to find some savings within our expenditure, although it hasn't been
easy. I've also identified, based on partial year to date, costs that will require an
increase of $8964 (for fuel, insurance, rates and safety equipment).

To achieve the requested magnitude of savings, I've suggested we also cancel the
Paradise Shelduck monitoring. However. | have then applied for funding out of the
conditional funding pool. | have also applied for $10,562 to meet the market with
respect to movement of staff salaries.

Te Anau House

We've had the Te Anau house assessed by a builder who found that the roof is in need of
replacement. The wooden windows, which are covered in lead-based paint also require
significant work to repaint them and it suggested that it would be more appropriate to
reglaze those windows. The fire is also not up to standard and requires replacement.

It's worth noting that our tenants are moving out, because of concerns the house
currently will be too cold to live in through the winter. My suggestion is the investment
we make in upgrading the roof and the windows will quickly be offset by the house
remaining tenanted through the winter.

We have specific dedicated reserves from the sale of a previous property in Te Anau that
can be used for this work, which means this cost doesn't add to the licence costs.

Budget notes

Fuel
Actual fuel costincreases within current financial, 6mths spend $13000, budget only
$17000, need to increase to $20000. $3000

Insurance
Actual costs witin current financial year $28490. Budgeted $25900, need to budget
$30000. $4000






Southland Fish & Game Staff report — February-March

1100 Species Management Projects:
1111 Trout and salmon spawning surveys

Staff have compiled all historical records of brown trout spawning and juvenile trout (from electric fishing
data), along with their respective locations. This information will contribute to the creation of a trout
spawning habitat model. This model will be used to predict and map trout spawning habitat across
Southland.

1112 Fisheries monitoring (drift diving, electric fishing)

Staff completed a drift dive survey on the upper Mataura River approximately 2km either side of the
Garston Bridge. On average, 33 trout we observed per km and the majority of trout we observed were in
excellent condition.

Upper Mataura River

90

80 -+

70

60 -

50 +

40 -

30 +

Trout (>250mm) per km

20 +

10 ~

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Year

Upper Oreti River

Staff completed a drift dive survey on the upper Oreti River approximately 3km either side of the of Three
Kings. On average, 23 trout we observed per km and the majority of trout we observed were in excellent
condition.
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1116 Paradise shelduck and black swan counts

Staff completed the annual paradise shelduck moult counts. In total, 14,100 were counted; 3252 were
counted at costal sites and 10,858 were counted at inland sites.

Paradise Shelduck Moult Counts 1996-2024
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1161 Put and take fisheries
2000 0* rainbow trout from Otago F&G were released to Lake Thomas (1700) and McGregor Pond (300).

The annual donation of chinook smolt from Sanford, reared on and destined for McGregor Pond, has been
delayed this season until late March. We normally receive them in December.



1200 Habitat Protection/ Management

1211 RMA - Plan, policy, pSWALP

Proposed Southland Water and Land Plan

Discussions have occurred between Fish & Game, Forest & Bird and Environment Southland in relation
to High Court appeals on Rule 78, including the rule framework and criteria.

Southland Fish & Game and Forest & Bird are jointly appealing to the High Court after the Environment
Court's decision on Rule 78 of the Proposed Southland Water and Land Plan. Rule 78 creates a
permitted activity for weed and sediment, including from modified natural waterways throughout
Southland, mainly to manage fand drainage. Expert evidence presented in the Environment Court is
clear that:

1. Weed and sediment removal, including removal of instream gravel, is a destructive activity;

2. Rule 78 allows for high levels of disturbance to waterways — the current mitigation proposed in
the rule is insufficient; and

3. The most effective method of minimising the effects of weed and sediment removal is to
reduce the frequency and extent of the activity.

Environment Southland has expressed a willingness to work with key stakeholders, including Southland
Fish & Game and Forest & Bird, to address the adverse effects of the weed and sediment removal
activity. This includes establishing a working group to advance development of a rule structure to be
notified through Plan Change Tuatahi — likely in late 2024 / early 2025. In reply, Southland Fish & Game
and Forest & Bird, have decided to put their joint appeal with a view to actively engaging with the
working group. A work programme is currently being developed for the working group. This is likely to
involve several workshops and ongoing meetings to revise / amend the rule framework, including review

of Environment Southland’s Code of Practice applicable to weed and sediment removal.

Plan Change Tuatahi

Fish & Game staff have remained in contact with Environment Southiand staff regarding Plan Change
Tuatahi. Plan Change Tuatahiis intended to set limits, targets and methods (for discharges to and
abstractions from waterways) that will help achieve hauora, a state of healthy resilience, for
waterbodies within a generation. Indications are that Environment Southland intends to proceed with
its original timetable to notify Plan Change Tuatahi in early 2024, notwithstanding Government
proposals to grant a 3-year extension, until 31 December 2027, for regional councils to notify their
freshwater plan changes.

Gore Biodiversity Technical Working Group

Fish & Game staff participated in a workshop convened by Gore District Council with respect to
identification of significant natural areas (SNA's) in the Gore District.



1212 RMA - Consents evaluation

Instream works

Discharges

Gravel / Rock

Catchment Management Division
(Environment Southland) —
Application for retrospective
consent for river works
undertaken in mid-Aparima River
using emergency powers under s
330 of the RMA.

Brunel Peaks Station —
Application for renewal of
consent to undertake river works
in the beds of tributaries of the
lower Waiau River to maintain
stock crossings and address
erosion.

Catchment Management Division
(Environment Southland) -
Application for consent for river
works in upper Oreti River to
address erosion of infrastructure
(Gallagher Road)

Southland District Council
— Written submission on
publicly notified
application to discharge
treated wastewater from
Edendale and Wyndham
townships into the lower
Mataura River

Southland District Council
— Written submission on
publicly notified
application to discharge
treated wastewater from
Balfour township into
Longridge Stream

Liaison / discussion has
occurred with several
contractors and their
consultantsin relation to
potential gravel extractions
from the mid-Oreti and
Aparima Rivers for
commercial supply.

Waimea Stream willow & gravel removal

Staff followed up on complaints received regarding removal of gravel and willows that was undertaken
on the Waimea Stream. You will see a letter written in response to Environment Southland's chief

executive in the correspondence.

1232 Pond/wetland identification and advice

Staff surveyed one potential wetland site on the outskirts of Invercargill. The landowner is still exploring

its feasibility.

Update on 2023 GBHT grants.

1. Grimm’s wetland has been completed and is currently filling. See Before & After photo’s below.
2. Harakeke Wetland has been started & the owner is completing it himself between other works.
Elder’s wetland has had the willow removed and is awaiting drier conditions, which maybe next

summer now.

4. Wainui Wetland has been put off until next summer.










1313 Monowai jetty proposal
Staff have continued to progress this project and are aiming for construction next summer.

Materials have been ordered from EH Ball. Te Anau Earthworks have quoted for the pile driving and a
local builder is currently pricing up the construction costs.

Staff are preparing funding applications.

1314 Pressure sensitive fisheries

Staff have continued with the pressure sensitive fisheries work program. Staff have been undertaking
bankside surveys to assess angler displacement and opinions on the upper Oreti, upper Mataura, Aparima
River, Hamilton Burn and Waikaia River. To date, over 200 bankside surveys have been completed. Staff
have also reviewed trail camera monitoring data. A summary of the results will be presented at the
meeting.

1332 Promote fish/hunt magazine, internet & print

Staff have produced content for the e-zine Reel Life. Content has focused on upskilling anglers and
providing relevant tips, advice, and general information.

1334 R3 - recruitment, retention, reactivation

Wellbeing study

In early March the Fish & Game angler wellbeing and mental health survey was released. A significant
amount of time has been dedicated to preparing for the launch of this study. The survey was well received
by a vast majority of anglers with over 1200 anglers completing the survey to date.

Staff have almost completed the edits for our qualitive (interview-based) wellbeing study that was
submitted to the journal Kétuitui: New Zealand Journal of Social Sciences Online. We will look to resubmit
our manuscript in the next few weeks.

1400 Communication
1423 Communication with farmers

The manager was coerced into writing and Opinion editorial for Farmers Weekly regarding gravel
management and management of rivers in response to ongoing complaints from local Federated Farmers.
He was also interviewed for the Farmers Weekly podcast, on the same topics.

1426 Communication with anglers and hunters

Staff have received and replied to various email, Facebook and phone queries from anglers.



1427 Communication with other F&G regions

Southland staff have worked with other regional F&G staff where appropriate. On new area where
regional staff are collaborating is in the preparation of documents and plans for the potential arrival of
avian influenza to New Zealand.

1428 Fish & Game web site maintenance

Staff have developed the Southland sections of both the fishing and game side pages, as well as
contributed to the nationaf pages. There has been a focus on providing more information on public land
hunting opportunities, closed game areas, as well as the legal requirements for maimai on public land.

1500 Compliance and enforcement

1511 River angling ranging duties

Staff have maintained a strong presence on rivers across the region. Angler licence checks have been
conducted on the following fisheries: the Mataura (upper and mid-reaches) Oreti (throughout the
catchment), Wakaia and Waiau Rivers.

To date, the following angling offences during the 2023 / 2024 fishing season:

1. 21 x fishing without a standard licence offence, including 6 x non-resident anglers;
2. 4 x fishing without a designated waters day licence (non-resident anglers); and
3. 1 x obstruction.

1512 Lake angling ranging duties
Shore based lake ranging has been conducted on Lake Te Anau, Lake Gunn and Mavora Lakes.

1513 Game Season Ranging

Liaison with NZ Police ahead of the 2024 Game Opening has begun, with a commitment of three officers
to accompany Fish and Game staff.

1533 Fiordland compliance & CCD

Staff have undertaken angler compliance checks (licence, controlled period licence and clean gear
certificate) on the Clinton River.

Staff have maintained CCD cleaning stations throughout the Fiordland area.















Steve McCartney

b I e
From: Cohen Stewart
Sent: Tuesday, 12 March 2024 10:12 AM
To: Zane Moss; Ben Febery; Dwight Grieve; Bill Jarvie
Cc: Steve McCartney
Subject: FW: Some foliow on thoughts on Designated Waters this year

FY1, some thoughtful correspondence from a NR angler.

Steve, will be one for correspondence.

From: Anthony Ling <awmling@gmail.com>

Sent: Tuesday, March 12, 2024 9:59 AM

To: Cohen Stewart <cohen.stewart@southlandfishgame.co.nz>
Subject: Some follow on thoughts on Designated Waters this year

Hithere Cohen
I hope this finds you well.

We touched base on the subject ayear or so ago, and | just wanted to give you a little feedback and
my perspective as a visiting angler.

Firstup I think it has worked well in general, but the law of unintended consequences has been that
visiting anglers have moved from Designated Waters to Non Designated so the pressure has simply
shifted onto otherwaters. | think that to be fully effective then pretty much all major rivers and their
tributaries need to be included. In early Feb | spent a day on the Trent where the anglers tracks down
the bank resembled a highway. A few days later | ran into a group of German anglers on the
Wangapeka, quite a way further north. They were talking about what a great time they had down on
the Trent, with two groups armed with walkie-talkies working the river together! Now they were at it
again!! This is by no means an isolated example.

It is still the case that the actual cost of a day fishing on a Designated Water for a visiting angler is
simply a fraction of the cost of their trip overall. It is so small as to be almost meaningless. | think it
could, and should be more. It is simply not possible in this day and age to have free, world class
fishing. The fishing can be world class or it can be free but not both. This is not to say that Kiwis
should pay more, | dont think they should, | think that visiting anglers should pay even more than the
price charged this year, and that the rivers included should be dramatically expanded so that the
pressure doesn't simply move down the chain.

I actually was license checked for the first time on the Upper Hope, which was a good thing. One of
the questions that the ranger asked in his questionnaire was whether | thought five days in a region
was too short. | really hope you don't extend the time as it will be counter productive. The only folks it
is too short for, are those who want to abuse the system in my opinion! five days is just fine!

There were still a lot of anglers about. We had been on Hurunui Sth branch and had to pull out due to
angling pressure. A well respected helicopter pilot told us not to go to north branch as a new outfit
was dropping party after party in there every day (and we saw this ourselves) and even on the Upper
Hope we had just settled into our hut for the evening when a visiting French angler arrived. He had
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walked in from the road as he hadn't seen any cars but didn't know we were there and we had to
disappoint him to tell him that we had come further south than intended because we had seen an
angler at the hut who could only have got there by helicopter as there was no other way in!

This congestion leads to another potential idea.

That of a beat booking system. Another unintended consequence of limited days in region is when
two parties of visiting anglers end up on the same water at the same time. Having used their permits
they are then in a quandary and a tense situation occurs. We had one of these earlier in the season
when we were surprised late one evening in our campsite by a pair of American anglers. They were
upset to find that we were ahead of them because 'they had waited all year' to fish this stretch of
water. We did agree a plan for the following day, only for it to be broken by them because they just
couldn't contain their disappointment. If beats have to be booked in advance there can be no
question of anglers ending up on the same water at the same time. Stretches can be rested by Fish
and Game, and if mode of transport to river is included you can see who is hiking where, and which
helicopter outfit is flying to which river, and how often. In this way you can have a lot of control of
managing fishing pressure.

Anyway, hope these thoughts help. Well done on the initiative!!!
Best

Tony Ling



SOUTHLAND FISH & GAME COUNCIL PAYMENT LIST FOR THE MARCH 2024 MEETING.
ACCOUNTS PAID SINCE THE LAST MEETING

Direct Credits paid:

22/01/2024 Velocitynet Ltd $244.00 internet access
22/01/2024 Paymark $21.74 EFTPOS mthly fee
22/01/2024 Farmiands $407.26 Purchases - Zane {personal)
25/01/2024 Jacob Smyth $48.54 Fuel reimbursement
25/01/2024 Blake Harper $217.67 Fuel reimbursement
26/01/2024 Inland Revenue $174.39 PAYE adjustment - Jacob Smyth
26/01/2024 Inland Revenue $53,456.12 PAYE (incl back pays adjustments)
26/01/2024 Meridian Energy $266.85 power 17 Eye street.
26/01/2024 Eyede Solutions Ltd $1,177.00 Fish sales
1/02/2024 BNZ $0.80 bank fee
2/02/2024 Blake Harper $105.90 Fuel reimbursement
3/02/2024 One NZ Group Ltd $374.14 Cellphones
9/02/2024 Blake Harper $50.00 Fuel reimbursement
9/02/2024 MA & CM Turner $266.00 Council meeting travel reimbursement
13/02/2024 Meridian Energy Ltd $237.72 Power - 17 Eye Street
13/02/2024 Meridian Energy Ltd $101.96 Power - 178 Manapouri Te Anau H/Way
15/02/2024 BNZ $13.75 Merchant charges
19/02/2024 Wanaka Helicopters $7,917.75 Paradise duck survey
20/02/2024 Cue Environmental $1,127.00 SWALP
20/02/2024 University of Otago $15,525.00 Women anglers in Aotearoa study
20/02/2024 Paul Garbett $931.00 Mental health study
20/02/2024 Aramax Invercargill $8.99 Courier charge
20/02/2024 Joss Stroud $153.76 Cleaning - 17 Eye Street
20/02/2024 NZ Fish & Game Council $230,916.74 Levy
20/02/2024 Inland Revenue $19,103.00 PAYE
20/02/2024 Te Anau Signs $2,724.13 Angler access sign graphics
20/02/2024 Cue Environmental $270.25 Planning Services
20/02/2024 Meehan Solutions Ltd $1,488.61 Composite sign panels
20/02/2024 Invercargill CC $1,272.00 Rates - 17 Eye street
20/02/2024 Te Anau Signs $524.75 Designated Waters graphics
20/02/2024 OfficeMax $11.94 Wall planners
20/02/2024 Southland Disctrict Council $136.41 Rates - Sinclair road.
20/02/2024 Creative Screen Print $113.74 T-shirts and cap for ranging {sun protection) Dwight,
20/02/2024 Fuji Xerox $76.06 Photocopies
20/02/2024 NZ Fish & Game Council $96.60 Seaflux charges
20/02/2024 OfficeMax $73.92 Stationery
20/02/2024 Southtand District Council $120.66 Rtaes - Mandeville
20/02/2024 .  Eastern Fish & Game $71.00 Xero mthly sub .
20/02/2024 Southland District Council $228.22 Rates - 178 Manapouri Te Anau H/way
20/02/2024 Cherilio’s lunches $214.50 Catering - Council meeting Aug 2023.
20/02/2024 OfficeMax $21.65 Stationery
26/02/2024 Blake Harper $140.00 Overnight allowance
28/02/2024 Ben Febery $37.49 Batteries for laser level - reimbursement
8/03/2024 EHBallITM $13,894.83 Materials for Mononwi Jetty
8/03/2024 Kilwell Sports $179.86 rods, reels, lures - wellbeing
14/03/2024 Meridian Energy Ltd $264.22 power - Eye Street
14/03/2024 Meridian Energy Ltd $93.90 power -Te Anau.
15/03/2024 BNZ $36.93 merchant fees
20/03/2024 AMTEC Electrical Ltd $48.88 Adjust front door lock timer
20/03/2024 Automotive Solutions $257.30 WOF trailer 34FLU + Tail light
20/03/2024 Bridgestone 5417.48 new tyre
20/03/2024 Dairy Green [td $1,174.44 Brightwater Stream - water scheme
20/03/2024 Fish & Game Eastern $69.40 Xero mthly sub
20/03/2024 Evans freight $15.87 freight to Gore - On the fly event
20/03/2024 Fuji Xerox $112.14 photocopies
20/03/2024 Inland Revenue $18,746.35 PAYE
20/03/2024 T & K Jacques $1,050.00 Rent - Blake Harper at Waikaia
20/03/2024 Mararoa Motors $188.16 WOF, Master brake cylinder for trailer
20/03/2024 Mararoa Motors $50.00 tyre repair
20/03/2024 Mararoa Motors $50.00 tyre repair
20/03/2024 NZC $86.60 Seaflux charges
20/03/2024 OfficeMax $59.35 Stationery
20/03/2024 Paul Garbett $532.00 Study monitoring
20/03/2024 power Services Te Anau $334.42 Range repair - te Anau house
20/03/2024 Sally Gepp $2,445.59 SWLP 8th appeal interim decision
Sub total $377,068.77

Plus Direct Debits
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28/11/2023

4/12/2023
11/12/2023
20/12/2023
20/12/2023
28/12/2023

3/01/2024
10/01/2024
22/01/2024
22/01/2024
12/02/2024
20/02/2024
20/02/2024
28/02/2024

5/03/2024
11/03/2024
14/03/2024
20/03/2024
20/03/2024

12/02/2024

11/03/2024

Eyede Solutions
One NZ Group

BP Oil NZ Ltd
Velocitynet
Paymark itd

Eyede Solutions
One NZ Group

BP Oil NZ Itd
Velocitynet
Paymark Itd

BP Oil Ltd
Velocitynet
Paymark Ltd

Eyede Solutions Ltd
One NZ Group

BP Oil Ltd

Meridian energy Ltd
NZ Post
Velocitynet

BNZ Visa

BNZ Visa

$2,544.00
$363.61
$2,697.72
$244.00
$21.74
$749.00
$367.95
$3,126.68
$244.,00
$21.74
$2,990.40
$906.19
$21.74
$1,255.00
$362.98
$3,799.40
$358.12
$280.00
$442.03

$773.26

$3,640.67
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fish sales

cellphones

fuel - fleet

Internet access

EFTPOS mthly charge

Fish sales

Cell phones

Vehicle fleet

Internet access

EFTPOS mthly fee

Fuel vehicle fleet

Internet access + new UPS unit
EFTPOS mthly sub

Fish sales

Cellphones

fuel - Fleet

power

P O Box annual rental

Internet access + add'l RAM for Zane's PC

New World Winton - Batteries Laser level
Bettys frankton - Zane/ Cue Environmental
NZ Post Collectables - Habitat stamp print
Placemakers - 18v drill Ben

Sandfly café - Bill, meeting, Jetboat NZ
Pak n Sav - coffee

NZTA - rego KTF247

Mitre 10 mega - tape,wire,pipe

Paperplus - Courier bags

Bombay Palace - Council meeting catering
Noel lemming - AA batteries

Supercheap Auto - floor mats

Clyde Stret dairy - milk

Pak n Sav - Council meeting - catering

Pak n av - Coffee

2Talk Itd - landline prepaid calls

Farmers - staff gear allowance Steve
Microsoft office - 365 sub

Paperplus - Courier bags

freshchoice - milk

Paperplus - courier bags

ILT Centrepoint - pymnt for spouting cleaning
Macpaac - staff gear allowance Steve

Pak n Sav - coffee

Papaerplus - clipboard storage

Freshchoice - coffee

freshchoice - milk

pak n Sav - coffee

Papaerplus - ink cartridge Te Anau

Mitre 10mTe Anau - safety chain for boat trailer
Pak n Sav - condolence card - John Whitehead
Freshchoice - bait for school fishing day

Mitre 10 Te Anau - adhesive for Didymo net

32.97
127.47
85
857.39
16.5
21.27
58.48
48.7

324.8
71.44
42.99
3.79
31.53
210.87
51.75
100
217.35
14.5
2,55
79.5
41.99
43.95
21.87
34.99

29.4
2.55
29.35
46.99
33.34
5.9
11.55
9.48



Grand Total

$402,279.00

Page 3

Te Anau photocentre - Kakapo Swamp scan

K Mart - rop - Didymo sampling

Pak n Sav - groceries

2Talk - prepaid landline calls

Placemakers - Glokote paint spray cans

Miytre 10 Te Anau - items for Didymo sampling
Countdown - tea, milk

Mitre 10 - tap grips for rental house

NZTA - RUC for PRG681

Southland Biltong - on the fly event

The Coffee Bomb - Zane/Ben

Microsoft - 365 mthly sub

The Warehouse - Cohen

Hunting and Fishing - lure box

Pak n Sav - coffee

Freshchoice - mitk

Mountain warehouse - staff gear allowance - Steve
Garmin - feedom safety plan

Noel lemming - replacement cellphone for Cohen
Cosy Nook - cellphone case

10

14
31.33
51.75
188.9
19.76
17.46
45.08
772.44
24
68.1
217.35
3.5
13.99
23.54
2.55
71.99
25
341.89
12.24






Profit and Loss

Fish and Game New Zealand, Southland Region
For the year ended 31 August 2024

2024 2024 BUDGET VARIANCETO % OF BUDGET
2024 BUDGET SPENT
REVENUE
Fish and Game licence sales
Fish Sales 1,089,688 1,219,610 129,922 89%
Game licence 17 438,792 438,775 0%
;\lA;r;-Resident Licence Levy Revenue I o 198 - (198) -
Designated Waters Licence Sales - Southland 16,748 - {16,748) -
Water quality & ecosystem monitoring - 2,000 2000 ;
Information & Prosecutions ) - 5000 5,000 -
Total Fish and Game licence sales 1,106,652 1,665,402 558,750 66%
Interest
Interest Public Trust 406 - (406) -
Interest Other - 5,672 42,769 37,097 i3°/;
TotalInterest 6,078 42,769 36,691 14%
Other income
Contract Income 9,379 - (9,379) -
Fiordland compliance & CCD - S - 25,000 w25,000 -
Diversion Scheme Fishing ) 840 . - (8,410} -
Fine Income (Courtd) S — . o : 1) S
MLC Fish Pass Management- Meridian 7,865 10000 2135 79%
NIWA Monitoring (24) - 24 N -
Rental - Te Anau Cottage 7,304 - (7,304) .
Rent- Office Space Eye St 1,050 1,850 800 57%
Sale of Product; """ 322 - (322) -
E&;os transactions - 1,864 . (1,864) -
Total OtherIncome 36,489 36,850 361 99%
Total REVENUE 1189219 1,745,021 595802 66%
EXPENSES
Qutputs
Species management
Population monitoring 18 20,550 20,532 0%
Harvest assessment - 2,000 2,000 -
celoncos . e o o S ,96, S 350,0
Total Species management 73 22,700 22,627 0%
Habitat protection & management
RMA Consents evaluation - 50 50 -
RMAPlans &Policy - 50 50 .
ES Water & Land Plan Appeal 2,729 o (2,729)
Works & management - 2,100 2,100 .
Assisted habitat 1,927 110 (1,817) 1,752‘%
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Profit and Loss

2024 2024 BUDGET VARIANCE TO % OF BUDGET
2024 BUDGET SPENT
Assessing & monitoring 12 - (12) -
Total Habitat protection & management 4,668 2,310 (2,358) 202%
Angler & Hunter participation
Access 12,811 58,500 45,689 22%
Other Publications - 5,400 5,400 -
Pressure sensitive fisheries 14,513 400 (14,113) 3,628%
Training & R3 1,694 1,500 (194) 113%
Total Angler &Hunter participation 29,018 65,800 36,782 44%
Public interface
Communication 2,303 1,200 (1,103) 192%
Public promotions - 130 130 -
Visitor facilities 291 300 9 97%
Fish in schools programme 39 605 566 6%
Total Public interface 2,633 2,235 (398) 118%
Compliance
Ranging 722 1,250 528 58%
Ranger training - 3,600 3,600 -
Compliance 3,964 4,700 736 84%
Total Compliance 4,686 9,550 4,864 49%
Licensing
Commission 41,546 95,607 54,061 43%
Total Licensing 41,546 95,607 54,061 43%
Council
Council meetings 2,682 9,500 6,818 28%
Total Council 2,682 9,500 6,818 28%
Planning & reporting
Mngt Plan - 1,000 1,000 -
Reporting 9,245 12,000 2,755 T7%
National Liaison 278 1,500 1,222 19%
Total Planning & reporting 9,523 15;,'5'66 4,977 66%
Total Outputs 94,829 222,202 127,373 43%
Overheads
Employee related costs
Salaries and wages 369,577 738,350 368,773 50%
Fringe Benefit Tax - 5,000 5,000 -
ACC Levy - 1,300 1,300 -
Staff training & other expenses 3,007 9,600 6,593 31%
KiwiSaver contributions 13,050 - (13,050} -
Total Employee related costs 385,634 754,250 368,616 51%
Other expenses
Communications & Consumables 7,126 14,400 7,274 49%
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Profit and Loss

2024 2024 BUDGET VARIANCETO % OF BUDGET

2024 BUDGET SPENT

Field equipment 947 4,500 3,553 21%

General 3,752 29,606 25,854 13%

Office equipment 2,686 9,000 6,314 30%

Office premises 14,174 19,700 5,526 72%

Vehicles 18,984 35,234 16,250 54%

Total Other expenses 47,669 112,440 64,771 42%

Total Overheads 433,303 866,690 433,387 50%

Depreciation - 15,164 15,164 -

Total EXPENSES 528,132 1,104,056 575,924 48%

Operating Surplus/(Deficit) 621,087 640,965 19,878 97%
Less other Expenses

NZ Fish & Game Levy (401,594) (803,189} {401,595} 50%

Total Less other Expenses (401,594} (803,189) {401,595) 50%

NET SURPLUS/(DEFICT) 219,492 (162,224) (381,716) -135%
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Waimea Stream Mouth ~ BEFORE













~250m upstream of Pahiwi Bridge — BEFORE [Note: Location of sole willow on true right bank for location comparison]










~850m upstream of Pahiwi Bridge —~ BEFORE [Note: Location of inflowing drain true left bank for location comparison}]







~1,4km upstream of Pahiwi Bridge — BEFORE [Note: Bend in the river for location comparison]





















