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Dear Minister

| have the hanour to submit, pursuant to Section 26X of the Canservation Act 1987 and Section
444 of the Public Finance Act 1939, the Annual Report and Statemaents of the Narth Capterbury
Fish and Game Councll for the year ended 31 August 2019,

Yours sincerely 9
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Alan Strong
Chalrman
North Canterbury Fish and Game Councll as at 31 August 2019






















| would like to thank our staff and stakeholders and although there is much worlk to do, we are
well on the way to a better future.
L

Alan Strong
Chalrman



2.2 NORTH CANTERBURY FISH AND GAME COUNCIL STATEMENT OF SERVICE
PERFORMANCE

Intraduction

As required under Section 26X of the Conservation Act 1987 and Section 454 of the Public Finance
Act 1989, the North Canterbury Fish and Game Counclil has prepared the following Statement of

Objectives and Service Performance for the 2018/19 financlal year,

The activities of the Councll are planned under eight output areas detailed in the annual
Operational Work Plan,

This Statement of Objectives and Service Performance compares actual results agalnst the stated
performance measures from the plan,

summary of Budget and Actual Expenditure for Each Output Area,

~ Output Area Budgeted Total Actual Total Costs
Costs
| Species Management (Incl, Hatchery) $116,979 353,966
Hablitat Protection/M anagement 56,000 5_19._13'_5_
| Participation _ s19500| — 514,192
Public Interface 5600 | 51,284
Compliance 58,470 57,753
Council ) 53,500 51,663
| Planning and Reporting . 317,000 | $25,049
Total = $175,049.00 $114,082.00




Operational Work Plan
1* September 2018 ~ 31" August 2019

Purpose of the North Canterbury Fish and Game Council

The North Canterbury Fish and Game Councll (NCFGC) 1s a Crown entity charged with management of the
sports fish and game bird resources, The NCFGC primary funetion Is set out in Section 260 of the
Conservation Act (1987);

“To manage, maintaln, and enhance the sports fish and game resource in the recreatlonal interests of
anglers and hunters",

Introduction

An Operatlonal Work Plan (OWP) is required under section 260 (1) (e) (i) of the Conservation
Act 1987 and must be consistent with the Council’s Sports fish and Game Management Plan, This
OWP follows the national structure of elght output sections and ene input section,

This OWP is a document which sets out the operational actlvities to be undertaken in the
financlal year. The adoption of this plan by the Council authorises the General Manager and his
staff to expend financial resources in the implementation of the plan. Councll authorlty s
required for staff and/or resources to be used In a manner not approved within this plan,

~

Richard Cosgrove x / T - y /
Acting General Manager 4’(: 6%-/5%/0f'{# (Signature) 2 / r ; 1”) (Date)

Alan Strong
Chairman

L E "l
(Signature) "i/ I Z/’r ! (Date)




OUTPUT AREA 1:

 SPORTSFISH AND GAME BIRD MANAGEMENT

Objective 1.1.1.1

Ta mnnit:ur anadromaous
Chinook salmon population

trends,

Performance Measure

L‘nI-Im:t salmon population
data for the Rakaia,
Wailmakariri, Walau and
Hurunui Rivers, and maintain a
database. Establish total run
estimates using ‘Peak Count’
methodology for the Rakala,
Waimakarirl, Hurunui and
Walau Rivers,

Prepare a written Salmon
Management Report detalling
chanpes in anadromous
salmon abundance and
highlight management
implications for Council at, or
prior to, the Octaber Councll
meeting,

Actual Result

The annual Chinook Salmon
Management Report was
presented at the August 2019
Council meeting, Peak count
aerial surveys were carried
out In the Rakala and
Waimakariri rivers,

Results from the Rakaia &
Waimakarirl surveys are
shown below. A full report 15
available from the regional
Fish & Game Office.

Staff have worked with €5l
staff on an adaptive
managemant strategy for
setting salmon fishing
regulations. The Natlonal Sea-
Fun Salman Committes has
htlEEy:mnnthl_y.
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Rakala Spawning Escapement, Angler Catch & Total Run
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Waimakarirl Spawning Escapement, Angler Catch & Total Run
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Objective 1.1.1.2

Performance Measure

Lake Coleridge Trout & Land
Locked Chinook Salmon
Maonitoring

Gathoer data and malntaln ;T
database of trends in land-
locked salman, rainbow trout
returns to spawning tributaries
of Lake Coleridge.

Prepare a written report
detailing changes in Lake
Colerldge trout and salmon
abundance and highlight
management implications for
Councll at, or prior to, the
Octaber Council meeting.

=== kpamming Fumhar
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Actual Result
The annual spawning surveys for
the Lake Coleridge fishery were
carrled out, with the main
objective establishing a trend of
spawning actlvity to see If the
fishary Is being adversely
affected by hydro activity.

The ather aobjective is to guide
the Council when making
declsions regarding harvest and
regulation changes. Full reports
are avallable from the reglonal
Fish & Game Office,

Ralnbow trout surveys were not
completed as access was denied
by the landowner.




The graph below shows the results of the Lake Coleridge Chinoolk salmon survey carried out in

May 2019.
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Objective 1113
Ta monitor the trout
populations of the Hurunul,
Walau, Hope and Boyle
Rivers,

5 = it

Coleridge Salmon Spawning Results
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Conditions permitting, collect
trout population data by drift
dive surveys and malntaln a

database of trout abundance,

Where historic data exists,
prepare a written report
detalling changes In trout
abundance for the rivers
surveyed.

Highlight managemeant
implications to Councll at or
prior to the April Council
Meeting.
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Actual Result
Drift dives were carried out on
the Walau, Hope, Boyle and

Hurunul Rivers, A table of results
is shown below,

The graph below shows the results of the Hurunul/Lake Sumner outlet drift dive carried out In

February 2019,
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Drift Dive results at Hurunui Lake Sumner Outlet
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| To monitor 5puwn|ng trout
populations in the upper
Ashley Catehment, key

Selwyn River tributarles, by a
one-off fish count during peak
spawning. Investipate sea-run
trout populations In the
Rakaia & Waimakariri rivers,

Performance Measure

Collect trout pnpulatlnn data
and maintain database,

Prepare a written report
detalling changes in trout
abundance and highlight
management implicatlons for
Council at, or prior to, the
October Council meeting.
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Actual Result

Due to hlgh rlvur flnws I‘nr mu:;h
of the planned survey period,

no surveys were carried out in
the Ashley. A late survey was
carried out in the Selwyn
catchment with results shown
below,

Objective 1.1.1.5

To monitor gnme bird
populations.

Performance Measure

Collect population data and
malntain a database for
Paradise Shelduck, Black swan,
Shoveler duck, Mallard duck
and Pukekao,

Prepare a written report
detalling changes in game bird
abundance and highlight
management implications for
Council,

Actual Result
Staff and velunteers counted
Shoveler ducks as part of the

annual national trend count,
The population of Shaveler
duck at the sites counted

appear to be stable nationwide,

The annual trend count of
Paradise Shelduck and Black
Swan was undertaken during
Fabruary 2019,

The Central South Island and
North Canterbury dabbling duck
aerial survey was carried out.
The Annual Gamablrd Report
was presented to Council at the
August 2019 Councll meeting. A
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Objective 1121
To maximise the recreational

harvest of anadromous
chinaak salman while
minimising Impacts on the

leng-term sustainability of
the fishery.

Performance Measu ra

Monitor the catch of
anadromous salmon by
recreational anglers through an
end of season phone survey for
inclusion in the Salmaen
Management Report (see

1.1.1.1),

Objective 1.1.2.2

Performance Measure

To reduce the by-catch of
salman by commercial
flshermen to a level
acceptable to anglers,

Objective 1,1,2.3

Te monitor the harvest of
game hirds by recreational
hunters.

Maniter the level of salmon by-
catch as per the “Salmon at
Sea” agreament with the
Ministry of Fisheries and
commarclal fishing Industry,
including training and
placement of volunteer
veriflers on commerclal fishing
boats where necessary,

Report findings In the Salmon

Management Report {SEE
1.1.1.1).

Actual Result

full repert is available from the
Fish & Game Office,

Pukekos were not r‘r‘rﬂﬁitﬂul‘ll?ﬂ.

In conjunction with CS1, emall

and phone surveys were carried
out on licence holders to assess
salmon angler harvest,

These surveys were then

analysed and reported in the
annual salmon management

: Il_'E_PDrt.

!l!:!:uul Result

Meatings between commaercial

& recreational partners to the
Salmon at Sea Agreament are
held as required. No meetings
have been required since the
Agreement was updated in
2014,

The most recent trends in cateh
show that under the Salmaon at
aea Agrocment, very fow
salman are caupght by the
commercial fleet each year,
compared with historie
catches,

Commercially caught salmon
are required to be reported and
a levy pald to F&G, For the last
few years the weight of salmon
caught has been Insignificant.

Performance Measure

Actual Result

Supply regional game harvest
phane survey data to the
Matlonal Game Bird Hunter
Survey Co-ordinator,

The National Gamebird Harvest
Surviey was conducted during
the gamebird hunting season
and data supplied to the
Mational Co-ordinator.

Results of the 2019 survey were

| not fully analysed until Flf_t_l:l_f.i_:h.ﬁ _







= 18,000 % 35g smolt translerred 1o Otago,
«  BOOD ¥ 7508 two-year olds - saae TAKF Sponsarship.

Brown Trout production - (7,000 released)
= 5,000 x fingerlings into the Selwyn River,
« 2,000 x fingerlings Into Lake Georgina & Selfe,

Rainbow Trout production
« 18,800 fingerlings for North Canterbury High Country Lakes (see table below),

= 1,000 held until two years and available for sale to other reglons for regional TAKF days
with surplus available for the Groynes young angler program,

Illki Stocked INumber of Rainbows
|L~_.mdun 1,500
|Elanrglna 1,000
[Evelyn 500
Selfe 1,500
|Hnnrlntt.1 200
pﬂa 500
|cut|-.r.-r|n-_=f Monck 1,000
IFn.'lrsnn 4,000
Grasmere  [1,500
Lastitia 600
Sarah 500
Hawedaon ) 1,000
Coleridge 5,000
Objective 1.1.7.1 Performance Measure | Actual Result

To maintain and Improve the

region’s sports fish and

game bird resources by
_formulating and

In conjunction with the
Regulations Committee,
conduct a blennial public

review of angling regulations

18

The blennial review of the
fishing regulations was
undertaken,
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recommending angling and
hunting conditions to the
Minister of Conservation.

including consultation with
stakeholders,

Dispatch draft regulations to
the Mew Zealand Fish and
Game Councll by March 31

(hunting) and May 31 (fish),

Update regulation signage with
any changes,

Objective 1.1.8.1

To minimise ndvnrsnllrﬁﬁn&;

of game species on crops
and pasture.

Performance Measure

In conjunction with the
Gamebird Committee,
organise dispersal and control
of unwanted gamebird
populations which are brought
to the attentlon of Fish and
Gamae,

Report results of control
activities in the Annual Repart,

Actual Result

staff completed the North
Canterbury section of the
2018/19 Sports Flshing
Regulation guide, Gamebird
Hunting Guide and gazetted
both the hunting and angling
repulations.

Permits ware |ssued to
disturb or kill game birds
causing a nulsance,

Permits issued during the
year were; Black Swan 3,
Black Swan Eggs 1, Paradise
Shelduck 9, Mallard 3,
Pukeke 15,




| OUTPUT AREA 2:

Objective 1.2.1.1

To ensure that all Resource
Management Act processes
are undertaken in a way that
provides appropriate
protection for sports fish and
game bird habltat and angler
and hunter access, either by
providing appropriate
conditions to avold, remaedy
or mitigate adverse effects,
or If this Is not possible, by
consent being declined,

HABITAT PROTECTION, MAINTENANCE AND ENHANCEMENT

Performance Measure

Maonltor resource consent
applications and Iﬂl-‘.'.lEE'
submissions to those which
have the potentlal to impact
sports fish and pame bird
habitat and angler access.

Central Plains Water Intake Consent
CPW Walmakarirl water take and fish screen gallery application. Fish and Game took a high

interast in this application given the seale of this irrigation scheme and the current focus on fish
screen efficacy. Water permits for this activity have already been approved (in previous years).

Coleridge Downs Water Take from existing hydro canal
Fish and Game has been in discussion with this landowner for the last two years. This take was
unusual because it came from an irrigation race with a pre-existing water permit, This provides a
loophole around the WCO, even If the water has been pre-allocated. While the 200 I/s is

relatively low, It does ralse some concerning precedent lssues.

inland Road Infrastructure Works
Comments provided to the North Canterbury Transport Infrastructure Recovery (NZTIR) group,
about potential impacts from works on the inland road, Most effects are minor for our values,

NZTA Roadside Spray Programme

Feedback provided in conjunction with C51 on the potential risks of current spray programmaes,
Some commaents made regarding recommended/proposed conditions,

Hurunul Swimming Holes Application
Assessment of effects from this activity are deemed minor, in comparison to the benefits for

freshwater recreationists. Comments and suggestions were made In order to minimise impacts
on sports fish and other aquatic species,
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Actual Result

A number of Individual
resource consent EIIIII}I“EEIIUEII‘IIS
were investigated by Fish &
Game or have been on-going
from the previous yoar,

Fish and Game provided
commaent on a number of
smaller consent cases during
the course of the year,

Below is a summary of some
of the significant consents
with which Fish & Game has

been involved;

o
[lIR2E]
ciilsahrih



Emu Plains Irrigation Consent Applications

Consultation with an ECan consenting officer has discussed the potential impacts and risks of a
revised application approach signalled by the Emu Plains scheme, The proposal Is for the
consents to be awarded on a non-notified basis, so the funds saved from not holding a consent
hearing can go into nutrient mitigations. While this is an innovative approach, the risks are
currently deemed too high = glven we would be reliant on the Scheme voluntarily standing down
its consents If mitigations were not effective,

Cralgleburn Forest Park Extenslon

DOC has requested feedback from NCFG on the extension of the Craigicburn Forest Park. Our
investigation shows that while some areas are adjacent to sports fish and game recreational
areas, there will not be any significant effects on our values, and this extension s a positive
move for conservation and recreation in the area. This feedback has been submitted.

Ashburton Electricity

Ongoing consultation over a consent application to install small power pole foundation plles
across the Rakala River, 1km below the Whiskey Creek hatchery, The works are not taking place
in flowing water, but other risks sueh as machinery crossings and preferred operating months
were assessed. Flsh and Game has endorsed these works going ahead after agreamant on some
best practice conditions,

“_'.'E_jﬂ;tlw EI..-I..:I..! i Fll‘f.ll:l.rmlllll;l:l Measure ] _ﬁlctu:l Result =

To seek to ensure that all
reglonal and district plans
provide appropriate
protection for sports fish and
game hird habitat and angler
access,

Make submissions on
statutory plans which have
the potential to Impact sports
fish and game bird habitat
and angler and hunter access.
Advocate for the preparation
of statutory plans for key
resources where they do not
exist,

Seek an active role in the
development of non-
statutory management plans
when such plans may result
in changes to access or
L‘l‘?.‘lﬂt management,

Canterbury Water Management Strategy
Fish & Game has indicated its concerns with the narrow "targets” review of the Canterbury
Water Management Strategy and asked the Mayoral Forum to broaden the review to Include all

aspects of implementing the CWMS, such as the pros and cons of the Zone Committee process,

21

Below is a su mrﬁ-alr\r of some
of the significant work Fish &
Game has been invelved in;
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The Mayoral Farum has acknowledged our concerns but gane no further in maving toward a
wider CWMS Implementation process review.

Land and Water Reglonal Plan = Omnibus Plan Change.

Fish & Game has been involved In preparing information for the next Omnibus Land & Water
Flan chanpge (now I'IﬂlliﬂEd}. The major focus for our organisation has been reinstating the
missing Walmakarirl Salmon Spawning Sites from Schedule 17 of the Land & Water Reglonal
Plan, These areas were inadvertantly left out of the current plan, so we are keen to see them
reinstated. Fish and Game is submitting on key aspects of this wider-regional plan.

Fish and Game recognises the complexity of challenges facing the Walmakarirl Zone and the

diverse range of values and stakeholders involved in this process, For PC7 we support the
development of an integrated planning approach.

From Fish and Game's perspective, the Walmakarlrl Zone process has been one of the better
collaborative processes we have seen, but there has still been a lot of tension between meeting
the self-interested needs of the local catchments and the wider responsibility to maintain or
enhance the environment as a “first order priority”, under the The Canterbury Water
PManagement Strategy.

The Initlatives to cap existing water use, Introduce improved ecological minimum flows, seak
staged reductions in eatehment Nitrogen concentrations, and provide more restrictive permitted
actlvity rules In this Zone, are moving in a positive direction. The greater policy focus on
wetlands, springs, riparian margins and stock exclusion is encouraging, although further
extension into the rule framework for some of these matters is lacking, such as the width of
riparian buffer strips.

The staged nutrient reductions do not appear to be supported by a sound catchment nutrient
allocation mechanism in the plan, nor do the environmental flow and allocation limits go far

enoiugh or fast enough, to addrass the serious overallocation and contamination issues that
xist,

The proposed monitoring and review process for PC7(c) Is still reliant on a five-year review cycle,
which Fish and Game believes is too long and slow to adapt to dynamie envirenmental ehange,
We therefore request some changes through this submission to not only safeguard the
remaining freshwater values our license holders and the wider community cherish, but also to
contribute to the delivery of a more effective sub-regional plan and wider-regional plan.

Hurunui Waiau Feedback on Plan Change 1 Draft-Notification

Fish and Game recognises the nutrient allocation inequity facing dryland farmers in the Hurunul
and Walau Zone and wishes to see a genulne solution to the problem, provided thare |s a zero-
sum game with respect to explicit or implicitly allocated nutrient loads and any associated direct
or Indirect management actions that affect sports fish and game values.

22
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Objective 1.2.3.1

To ensure that salman
spawning habltat |s restored,
and the effects of farm stock
are reduced.

| Performance Measure

In conjunction with the
Salmon and Trout Committee,
lialse with key landowners
who adjain salmon spawning
streams to reduce the effects
of stock intrusion,

Contribute directly towards
fencing, planting and
maintenance costs.

Seek funding from external
sources (e.g. CWMS Zonal
Committes
Restoration/Enhancement
Funds) to expand the program
beyond the constraints of the
Fish & Game budget.

In conjunction with ECan,
undertake monthly habitat
and water quality surveys of
thie Glenariffe Stream, Hydra
Waters, Winding Creek, Cora
Lynn and Bealey Bridpe
Springs. Undertake a more
comprehensive annual habitat
and water quality survey of
the Glenariffe Stream. Include
summary of activity in Salmon
Managaan: Report

To maeet statutory
respansibilities of the Maimai
Agresmaent (Ngal Tahu Treaty
of Waitangi Settlemant),

Performance Measure

Meet at regular Intervals with
Mpai Tahu and DOC to discuss
Issues and actlons arlsing
from the agreement,

Prepare a report to the
Octaber Councll, Ngal Tahu
and DOC outlining work
undertaken In accordance
with the Maimai Agreement,
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- "Tﬁ-ng-t-e.rrﬁlhuulth of these

waterbodias.
ActualResult
Stafl continue to monitor the
health of these key streams
and are In communication
regularly with landowners,

Staff have worked with
Glenariffe Station to provide

additional fencing protection
for Glenariffe Stream.,

Actual Result
Staff completed the 2018/19
Maimai Management Report,
which is available from the
regional Fish & Game office,




Objective 1.2.33
To participate in the
implementation of the Lake
Ellesmare Joint Management
Plan (JMP), (Ngai Tahu Treaty

of Waltangl Settlement).

Fgflturﬁnnf;llMlt;i II'I.I ru

Actual Result %

Pt at regular Intervals with
Ngal Tahu and DOC to discuss
issues and actions arising from
the Plan.

Undertake agreed projects to
the value of half the adult
whole season gama licence
fee for all maimals on Ngal
Tahu and DOC land.

Prepare a report to the
October Council Meeting
outlining work undertaken in
accordance with the Joint
Management Plan.

Objective 1.2.3.4

Performance Measure

Te undertake protection and
enhancement works in key
areas where necessary and
within budgetary and
I'I'h'.II'h'.IEI'.‘I"I'lEI'lt constraints.

the Lake Coleridge Trust.

Help angling and hunting clubs
with organisation of Stream
Help days and other fish and
pame habitat improvement
projects.

Carry out remaoval of silt using
the Sand Wand from one

degraded trout stream,

Participate In the activities of

No JMP meetings o work
was completed during the
year,

Actual Result
Attended several meetings
with orpanisations such as
Forest & Bird, Papatipu
Rununga, White Water NZ
and the NZ Salmon Anglers

Assoclation,

Staff continued efforts to
restore streams In the
Silverstream Catchmaent
(Selwyn District)), including
earthworks, planting,
instipated sediment ramaoval
strategles, e.g. silt traps and
scour features, Staff
continued to monitor the
effectivenass of this
restoration project and use
the lessons learnt to
advocate for iImproved
freshwater management.

Staff have continued an
active role in the struggling
lower Rakala flshery, working
with NZ5AA and ECan to
develop Improved freshwater

attribute manitoring,
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QUTPUT AREA 3:
PARTICIPATION
Objective 1.3.1.1

Performance Min:urﬁ

| To advoeate for the
malntenance and
enhancement of public
access to the angling and
hunting resource,

Objective 1.3.1.2
To clearly identify access

points to angling and hunting
resource,

 Objective 1.3.1.3

To clreulate written
information about angling
and hunting access in the

| reglon.

Objective 1.3.3.1

To Inform anglers and
hunters on matters affecting
thalr interests.

Use available oppertunities to
advocate for improved angler
and hunter access.

Investigate and attempt to

resolve Instances of access
restriction.

Maintain an inventory of the
status of access to North
Canterbury fishing and

hunting locations,

Respond to access unqulrlr.-:.

Actual Result

Mo access Issues rEﬂUerd
help fram external agencies
such as the Walking Access
Commission.

Flrfurm:ncl MII!I.IIE

Maintain and improve access
and Informatlon signage and
inventary,

:_Fnrﬁ:lrmnncn Measure -
Reprint access pamphlets as
necessary.

Actual Hn;ul'llgl

Staflf completed Hl‘l auﬁit i'.'lr
all access and Information
signage In the region and
repaired/replaced where

nacessary,

Na I_Al:t ual H'.u:ult :

AE‘.IE‘.II'.'SE mmuhle?were |
reprinted as necessary.

| PHI‘FGH‘HII‘IGB Measure

Produce a supplement for
inclusion in the two special
editions of Fish & Game

magazine,

Malintaln and Improve the

North Canterbury Fish and
Gamie wieh site,

Actual Result

Staff completed the North
Canterbury supplement of
the two Fish & Game
magazines sent out free to all
last season’s whole season
sports fish and game bird
licence holders,

In addition to the usual
material, the regional website
was regularly updated to
illustrate local happenings
such as fish releases and
other newsworthy events to
stakeholders,

28
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Objective 1,3.3.2

To inform anglers and
hunters an matters affecting
thnlr intnrnsts

ﬂhjactivt 1.3.5.2

Purfarmunte M&Muru

| submit articles for

publication in magazines such
as Thq FIshInE Paper,

Actual H'.usuul'll:

Stalf wrote articles for the bi-

monthly Fish & Game e-zines
Real Life and Both Barrels,

Perfo rmance Mn:url

To participate i’ll‘rﬂ EII‘EHNSE
events which promote

angling to young people,

Objactiva 1.3.5.3

To provide selected young
hunters with the training and
initial success required to
convince them to take up
hunting permanently,

Actual Result BN,

In mnjunctlun wlth I|'|"'l|:?th|'|l
Committee, participate in the
annual Take-a-Kid-Fishing
(TAKF) day and other events

upon request,

Maintaln the Groynes Junlor
Fishery by stocking, using
rainbow trout reared at the
Fish & Game hatcherles and
surplus salmon from
commercial hatcherles when
avallable,

Performance Measure

In conjunction with the Youth
Committee, conduct a young
hunter programme.

Help young hunters through
training, practice and real

hunting program In

29

Staff participated in the
annual TAKF svent with
araund 4,000 children
attending.

The Fresh Waters program
included pupils from 29 North
Canterbury 5chn0|5, including
raising salmon In 32 tanks in
class as part of the Fish in
Schools (FIS) programmae
creating greater awareness,
mentoring and learning
angling skills. Additianally,
new tanks were Installed In
Canterbury Museum
Discovery Room and Burnside
Primary 5choaols library
raising trout,

Through the Fresh Waters
programme, various groups
of young people and thelr
families, Including the pupils
fram FIS participating schools
took part In tutored angling
activities at the Groynes,
fishing for trout and salmon
stocked by Fish & Gamae,

The Lake Lyndon family
fishing day took place an 10
December.
Actual Result
staff attended and presented
prizes at the NZ Secondary
Schools Clay Target Shooting
Champienships which is
partly sponsared by Fish &
Game.




Hiﬁﬂﬂ'lﬂth}ﬂ with lacal hunting I

clubs,

Secure spansorship to allow
an Enlargcd program.

ﬂb]ﬁ:tl'.'& 1.3.!.4

To allocate huming stands on
Boggy Creek wetland In an

equitable manner,

Objective 1,3,5.5
To manage angling and
hunting compaetitions to
facilitate participation and
training, To use hunting
compaetitions to minimise
negatlve Impacts of game
bird populations,

Objective 1.3.6.1
To foster good relations with
key stakeholder groups.

| Objactive 1.3.6.3

To provide services to anglers
and hunters to assist them in
achieving satisfaction fram
their sport.

I F'I'I'fﬁfﬁ'lliﬂﬂl‘ MH!!HM

Pnrﬁ:l rmance Mll:um

Fﬁlﬁ"u"ﬂ'l‘ﬂﬁt &ﬂd run a balloting
program In an equitable and

transparent manner,

A“.'%“'_.F.'.'!"-'";
The balloting of the Boggy
Creek hunting stands was

completed with all stands
allocated.

Consider applications from
groups wishing to hold angling
and hunting competitions,

Monitar the impact of
competitions on fish and game
populations,

Use fishing and hunting
competitions to promote Fish
-JE.‘. ﬁ;_lmn vitlues nnd I“uns
Earfnrrnnnuu Mun:uru
In conjunction with 'H'IE Cll..l'l.'.‘r
and Retail Committee,
circulate clubs regularly with
Council reports and aim to
make at least 12 talks to local

fishing and hunting clubs,

Porformance Measure
Provision of Information and
services to anglers and
hunters including:

Dally telephone river
condition reports
throughout the fishing
S@ason

Weekly fishing reports

emailed to the fishing
database and placed on the
wihslte,

Respond to angler and

httutl Fh!:ult

Permission was granted to
hold fishing competitions to
Rakala River Fishing
Promotions Association
(Rakala Rlver), NZSAA
(Walmakariri River),

Actunl Rl:ult

ub | ¢ 5tﬂff Bavi pr‘esEntatIuns to;

The NZ Salmon Anglers
Assoclation, Canterbury
Anglers Club and Christchurch
Fishing and Casting Club

Actual Result
Staff prepared weekly
riﬂhil’IE reports emailed to
licence holders from
October = March inclusive,
Staff attended the Rakaia,
Walmakarirl and the
Rangers’ Salmon fishing
competitions.
Staff and rangers organised
the 2018 Lake Coleridge
fishing competition, with
around 300 anglers
attending.
Staff recorded dally

huntaer Inguiries
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Presence of staff at

significant angling and
hunting events,

Organise and run the Lake
Coleridge Fishing
Competition,

reports throughout the
fishing season.

]|




PUBLIC INTERFACE

Objective 1.4.1.1

To lialse with statutory
organisations on lssues
affacting Fish and Game
villues.

| Objective 1.4.1.2

Ta liaise with
landowners on lssues

affecting Fish and Game
values,

Objective 1.4.1.3
To liaise with iwi on
Issues affecting sports

fish and game,

Performance Measure

Actual Result

Regular meetings with DOC, ECan,
University of Canterbury and
MNIWA,

Annual contact with local
Members of Parliament,

Liaison with the Overseas
Investment Commission an Fish &
Game values for the propertles In
aur region,

Lialse with other statutory
organisations as opportunities
arlsc;_ i,

Performance Measure

Liaise with the landowners and
landowner groups to ensure that
Fish and Game values are
pratected and that our functions
do not have an unacceptable
impact on thelr interests,

Identlfy and form relationships
with landownaers who manage or
adjoin habitats of particular
significance to Fish & Game.

Formal meetings were held
with district council, Dac,
Environmant Canterbury
Councillars and their staff, on
a range of subjects, which
focused on joint project work
as well a5 RMA issues,

Actual Result

Staff met with the owners of a
number of strategically located
high country stations including
Glenariffe, Glentharne, Mt
Algidus, Glenaan, Double Hill,
Flock Hill, Winding Creek,
Snowdon, High Peak, & Middle
Rack to discuss land use and
ongoing protection of critical
spawning areas and wetlands,

Staff continue to lialse with
landowners in the Silverstream
and Otukalking Catchments

over restoration initiatives,

| Performance Measure

Liaise with iwi as per Section 4 of
the Conservation Act 1987
through regular contact and
moetings with Te Runanga o Ngai
Tahu.

Actual Result
Staff lialsed with Te Taumutu
Rununga over Snake Craal,

Staff attended a meeting of the
Te Mana Ararira/Living Water
Advisory Group,

Staff raised concerns about the

HWP Waipara Consent with |

Whul!‘-

i



Facilitation of native gamabird
control permits where problem
populations exist,

Objective 1.4.1.4
To ensure that Flsh and
Game gets
comprehensive

and supportive media
coverage.

_ Objective 1.4.15

To pain public support
for angling and hunting
and Fish & Game
activities in general,

Performance Measure
Identify key media outlets and

maintain relations with key
media personnel.

Make regular media releases
about issues of concern to Fish
and Game

Respond promptly to approaches

from the media for Fish and
Game views on current issues,

Participate in national public
awareness campaigns.

“Ngai Tahu environmental

planners.

Actual Result

There was considerable media
exposura for NCF&G
throughout the year, including
a number of TV News [tems,
radio interviews, local and
reglonal newspaper articles,
Facebook videos and articles
of interest,

. Performance Measure

Undertake the following public
relations initiatives:

Deal promptly with all approaches
from the general public for
information and assistance with
Flsh & Game matters,

In conjunction with velunteers
ensure the smooth running of the
“Fish In Schools” programme,
Presence of staff at selected
shows and events.

Rescue or euthanise injured game

birds as resources permit.

i3

Actual Result
Staff responded to varlous
requests from the general
public in a timely manner.

The Fish in Schools program
was reduced significantly as a
result of funding,







compliance activities in
the reglon,

Objective 1.5.1.3

To undertake
appropriate
enforcement actlons
including prosecutions
far breaches of
legislation,

Ensure rangers have completed
relevant ranger training courses,

Performance Measure

Lialse with rangers regarding
detected offences, prepare
offence reports where necessary
and provide information to the
Council’s Prosecutor, all within
agreed timelines.
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Two pre-fishing and gamebird
hunting season ranger
training meetings were held.
CERT training for 2 new
rangers was held in March,

Thie Honorary Ranger team of
26 is completely up to date
with all tralning requirements
until Sept 2020 when a one-
day refresher course will be

hald,

Actual Result

A total of 10 fishing offences
were detected and have been
mostly dealt with, with the
excoption of 4 whom are still
in process with diversion
being offered.

Atotal of 1 game bird hunting
offence was detected and the

affender is also being offered
diversion.

The historic case of Mark
Angus was finally held in
Court in May, Fish and Game
were successful and secured
prosacution.







| OUTPUT AREA 7:
COUNCIL
Objective 1.7.1.2

of Council responsibilities and
business,

To ensure effective resolution | Prepare and circulate agendas,

officers,

Performance ME!IHI‘I

| Actual Result

managemaent reports and
background papers at least
one week prior to Council
meetings.

Record meeting minutes and
action meeting business In a

timaly manner,

Glve assistance to Councll
Wﬂl’kil"lﬂ parties as required,

Prepare regular Council
reports for eirculation to the
media, clubs, statutory
agencies and warranted

37

seven Council meetings were
hield at the FEG office.

Material prior to the meetings
was despatched In a timely
manner, as were
comprehensive minutes of
each meeting hald,
completed,

il
chirlabehuie!
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| PLANNING AND REPORTING

ﬂhjar.tluu 1.8.1.2

To formulate and adopt an
Operational Work Plan and

budget,

l:l'hjlctl'uu 1.813

To meet the annual rr.'pnrtlng

requirements of Section 26W
of the Conservation Act.

Objective 1.8.41

To Ill:n:f.u rie effective Iinisnn
with the New Zealand Fish
and Game Council,

Performance Measure

Prepare and circulate a draft
annual aperational work plan
before the April Council
meeting,

Present the final draft of the

plan to the May Managers'
mecting.

Adopt Annual Operational
Woark Plan and Budget for the
2018/19 year by 31* July
2018,

Performance Measure

Prepare and publish an
audited Annual Report and
Statement of Accounts for
the period 1/09/2017 to

31/08/2018,

Prepare and conduct an
Annual General Meeting.

information and input.

Develop and implement
national policy upon approval
by the North Canterbury
Council.

Inform NZFGC of Issues of

natianal ElHr‘rlﬁEEl‘lEE as thoy
arlse,

Attend national conferences,
managers’ meetings, Public
Awareness Network meatings
and RMA advocacy meatings.

I8

The audited Annual Report

Actual H'::.u-lt

F'rupl.'lrnd.tll'm OWP and

budget, approved by the NZ
Managers.

A number of stafl operations
meetings were held

throughout the year,

Actual Result

for the period 1/09/2017 to
31/08/2018 was prepared
and circulated prior to the
December 2018 AGM.

The Annual General Meeting
wiis held in December 2018,

Actual Result
Lialsed with NZF&G Councll as |
necessary as well as the NZC
office on Issues of
importance, particularly RMA
proceedings,

Extensive and regular
consultation with regional
and national Communications
Advisors,

Attended all Regional
Managers’ meetings,

Assisted with a statutory
audit of North Ennttrbury

i)
Chrlstchiifel:



Objective 1,8.4.2

To liaise on inter-regional
Issues and provide field and
technical expertise to other
Fish and Game Councils in
projects of national
significance,

Performance Measure

Field and technical expertise
provided to other Fish & Game
regions free of charge upon
request. This Includes
provision of jet boat services
and the gifting of surplus fish
from the hatchery program,

Reply to requests for
information and input from
other Fish and Game Regions.
Lialse on intur-rng_lgp.jlll Issuas,

Actual Result

- i.lllullls;.'il:rrlngularlv with other

reglons on commeon issues,
particularly RMA proceedings.

Assisted other regions with
transportation of live fish
stock from the NCF&G
hatehery.

Stafl assisted West Coast FRG
with a drift dive.

ia
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DUTPUT AREA 9;
ADMINISTRATION

Objective 1.9.1.1

To facilitate the effective
and efficient aperation of
the North Canterbury Fish &
Game Coundil,

Objective 1.9.1.2

To have motivated, effective
stafl with up to date
knowledge of the Fish &
Gamae Is5ues,

Objective 1.9.1.3

_EEI_'II:_hI:lH'.'E. .

Performance Measure

Provislon ﬂfl:l-ﬂl‘“:.‘l},
accaunting and reception
services.

Carrying out of general duties
such as maintaining office
premises, assisting with asset
replacemaent and EEHEI‘HI

Performance Measure

Maintain an effective staff
resource and staff
development by holding
fortnightly operations
maatings, facilitating training,
halding contract and
assessment discussions,
carrying out appointments
whisn necessary.

In conjunction with the
Management Committee,
conduct an annual
performance assessment of
the Reglonal Manager.
Operate an internal marine
training program under
 dutegation from Maritime NZ,_

Performance Measure

To manage the finances of

the North Canterbury Fish &
Game Cauncil,

returns are dealt with, manage
cash How and banking to
maximise Interest and income
on investmaents, malntaln
appropriate insurances on
assets, ensure monthly
accounts are paid,

Instigate forward financial
planning of Councll finances to
ensure wise, efficient and
prudent financlal

management,

. hctﬁnTRusult

| Actual Result

Achleved effective
administration and accounting
objectives,

Actual Result
Training programs were

Identified and implemented
including First Ald refreshers.

The financial reporting system
was replaced with Xero which
enables and delivers accurate
and timely financial reporting
as wizll as more efficlent use
of funds under management,

All accounts and other
liabilities, including taxation

have been pald when due.

An annual operating surplus

Wils nchiu'n.fn_ql.
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NORTH CANTERBURY FISH AND GAME COUNCIL

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 AUGUST 2019

Naie Actual Budget Actual
2019 2019 2018
5 $ 5
REVENLUE
Fish nnd Gome licence sales | 1,550,050 1,652,925 1,647,122
Interes | 19,368 10,940 16,791
Oiher revenue 1 R31,003 109,600 638,287
Total Revenue 1,652,511 1,773,465 2,302,200
XPENSES
Outpuis
Species management 2 53,966 116,979 183,030
Habitat protection & management 2 103,175 0 000 1,397
Angler & Hunter participation 2 14,192 19,500 16,673
Public nterface 2 |, 284 600 [,111
Compliance 2 7,753 8,470 8,197
Licence Sales Commission 2 53,533 73,032 B5,545
Council 2 1,663 3,500 3.934
Planning & reporting 2 25,049 17,000 18,975
Uwerheads
Employee relaied cosis 2 670,496 682,374 603,086
Depreciation 4 99,944 98,581 95,503
Other exponses 2 149,424 124,871 131,909
Total Expenscs 1LOR7.479  L153.907 1,149,360
Operating Surplus/(Deficit) 565,032 619,558 1,152,840
Less Other Expenses
NZ Fish & Game Licencing Levy 738,134 738,139 B73,282
Youth Programime 12 . . 16,935
NET SURPUS/{DEFICIT) e (173,102) (118,581} 262,604

The nocompany ing notes form an integral part of the Financlal Statemants
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NORTH CANTERBURY FISH AND GAME COUNCIL

STATEMENT OF FINANCIAL POSITION
AS AT 31 AUGUST 2019

Mote Actual Budgei Actual
20149 2019 2018
5 5 5
ASSETS
Current Assets
Bank acoounts and cash 3 58,396 - 500,675
Debtors and other receivables 3 1303,354 n 164,332
Biologicnl nsset 3 g,000 = 61,500
Stock on hand ool 6588 - 8198
Total Currend Axseis Ri3,338 - R24,705
Non=Current Assoeis
Praperty, plnt and uqu.ipmr.'u'[ 4 1. 478,242 - 1,544,449
Total Non=Current Assets 1,478,242 . 1,544,449
TOTAL ASSETS 2,281,580 - 2,369,154
LIABILITIES
Current Liabilitios
Creditors and accrued CXPENses 3 26,633 - 247,028
Employee costs payable 3 74,309 - 66,386
Total Current Linbilities 398,942 “ 313,414
TOTAL LIABILITES 398,942 - 313414
NET ASSETS 1,882,638 - 2,055,740
EQUITY 1,882,638 - 2,0055,740

The sceompanying nedes form an integeal part of the Finaneial Statements
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NORTH CANTERBURY FISH AND GAME COUNCIL
STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Actunl Budgei Actual
2019 2019 2018
) 3 b

CASH FLOWS FROM OPFERATING ACTIVITIES
Cush was received from;
Licence anles & other income 1,696,030 . 2,271,934
Inieresi 7.158 - 16,791
Caush was applied to:
Payments (o suppliers & employees 1,588,791 . 1,960,026
GST (net) 31,278 . 19,371
MNet Cash Flows from Opemting Activities e B3, 128 - 209,328
CASHFLOW FROM INVESTING & FINANCING ACTIVITIES
Cash was recelved from:
Sale of property, plnt and equipiment 19,608 . 47,533
Sale of ivestiments/deposits n . 57R.511
Cash was applicd to:
Purchuse of property, plant and equipment 35,015 - 193,374
Purchase of investments/deposits - . 183,723
Net Cash Flows from Investing and I!"Immulnu Avtlvitles {(15,407) " 248,945
Net Incrense / (Decrease) in Cash 67,721 - 554,273
Opening Cash 590,675 . 32,402
Closing Cash : 658,306 - 590,675
This is represented by:
Cush on hand 33 - 52
k. mwibsainik 658,163 a 500,623
Bank accounis and cash 658,396 - 500,675

The necompany ing notes form an integral part of the Financlal Statements
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NORTH CANTERBURY FISH AND GAME COUNCIL
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 AUGUST 2019

ACCOUNTING POLICIES APPLIED

Reporting Entity
MNorth Canterbury Fish and Game Couneil i a Public Entity a8 defined by Schedule 4 of the Public
Finance Act 1989, The Couneil was constituted under the Conservation Law Reform Act 1990,

These financial statements have been prepared in accordance with Section 45 of the Public Finance
Act 1989 and the reporting requirements of the Crown Enfities Act 2004, The objective of the
Morth Canterbury Figh and Game Counell 18 to manage, maintain and enhance the aports fish and
pame resource in the reerentional interesta of anglers and hunters,

Basis of Preparation

Morth Canterbury Fish and Game Council has elected o apply PBE SFR-A (PS) Public Benefit
Entity Simple Forinat Reporting — Acerual (Public Sector) on the basis that it does not have public
aceountability and has total annual expenses of equal to or less than 52,000,000, All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance
Report is prepared under the assumption that the entity will continue to operate in the foreseeable
future,

Goods and Services Tax (GST)
The Couneil is registered for GST. All amounts are recorded exclugive of GS'T, except for Debtors
and Creditors which are stated inelugive of GST,

Messurement Basis

The finuneial statements are prepared on the historical cost basis, unless otherwise noted in a
specilie accounting policy. The accounting principles recognised ag appropriate for the
measurement and reporting of financial performance and financial position have been npplied
consistently to all periods presented in these financinl statements.

Presentation Currency
The financial statements are presented In New Zealand dollars, All figures have been rounded to the
nearest dollar amount,

Budget Figures

The budget figures are those approved by the Counell In its aninual operation plan as required by
Section 2600 D(e)(i1) of the Conservation Act 1987 and have been disclosed in nccordnnce with
Section 45B(2)(b) of the Public Finunce Act 1989,

Specific Accounting Policies

The lollowing specific accounting policies which materially affect the measurement of finuncial
performance and the financial position huve been applied,
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SIGNIFICANT ACCOUNTING POLICIES

Revenue Recognition

North Canterbury Fish and Game Council derives revenue through the sale of fish and ganme
licences, interest, sale of fish product, contracts, rentals, grants and miscellaneous sules. All are
recorded as revenue in the period they are earned. However, for any grants where there are
unfulfilled conditions attaching to the grants, the unfulfilled amount 18 recognised ag a liability and
released to income ag the conditions are fullilled,

Licence Revenue

Licence revenue is recognised in relation to the period covered by the Game Bird and Fish
Licence. The licences give the users the right to fish or hunt for a designated period, Fish and
Game Councils have adopted a standard policy so that a portion of licence money received is
shown ns n linbility in the statement of financial position as income in advance.

Revenue is reported evenly in the statement of finaneial performance a8 the period covered by the
licenee propresses and reduces the liability for the revenue received in ndvance by the same
apmount af the spme time (i.e. one twelfth of revenue is ncorued ot ench balance date as income
receivied in ndvance).

Giremits Received

Cirants are recognised ns revenue when they become receivable unless there is un obligation in
substanee to return the funds if conditions of the grant ave not met. 11 there is such an obligation,
the grants are initially recorded as grants received in advance and recognised as revenue when the
conditions of the grant are satisfied,

Interest
Interest revenue on term deposits is recorded as it 15 earned during the year,

Outputs
The Council has allocnted expenditure based on the eight output codes — Species Managemaent,
Habitat Protection & Management, Angler & Hunter [‘nrliciI:rutim'l. Public Interface, L"-ul'l'lplhl.tluu,
Licencing, Council & Planning / Reporting, These are expensed when the related service has been
received,

Employee Related Costs

Wages, salaries, and annual leave are recorded as an expense as stall provide services and became
entifled o wapges, salaries, Performance payments are recorded when the employee s notified,
Superannuation contributions are recorded ns an expense ns stafT provide services,

Levies to NAFGO
A levy is paid ench year to the New Zealund Fish and Game Council for the administration ol the New
Zealund Fish and Game Couneil, or redistribution to other Couneils and for advocacy and research,
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Bank accounts and eash
Bank accounts and cash comprize cash on hand, cheque or savings accounts, and deposits held at call
with banks,

Debtors and prepayments

Debtors represent items that the Council has issued invoices for but has not received payment for
at year end. They are initially recorded at fair value and subsequently recorded at the amount the
Council realistically expects to receive, A provision of impairment of Deblors is established where

there is objective evidence the Council will not be able to collect all amounts due according 1o the
original terms of debt,

Investments

Investments comprise investments in term deposits with banks. Deposits with banks are initinlly
recorded at the amount paid. 11 it appears that the carrying amount of the investment will not be
recovered, it will be written down to the expected recoverable amount,

Biologieal nssets

Biological assets of fish stock of Rainbow Trout and Salmon are measured based on fuir value less
costs to sell, with any change there in recognised in the profit and loss. Costs to sell nclude all
costa that would be necessary to sell fish, including transportation costs, The stock figure relates
solely to fish of similar nge, weight, breed nnd genetic make-up,

Stock on Hand
Stock on hand has been recorded at cost,

Property, Plant and Equipment

Property, plant and equipment is recorded nt cost, less ncoumulated deprecintion and impairment
losses. Donated assels are recognised upon receipt of the asset if the asset has a useful life of 12
months or more, and the current value of the asset 18 readily oblainable and significant, Significant
donated assets for which current values are not readily obiainable are not recognised,

Property, plant and equipment aequired with individual values under $500 are not capitalised, they
nre recognised in the Statement of Financial Performance.

Giaing and logses on digposals (Le. gold or given away) are determined by comparing the proceeds

received with the carrying amounts (i.e, the book value), The gain or loss arising from the disposal
is recognised on the Statement of Financinl Performance,

Deprecintion is provided on o stroight=line basis ot rotes that will write off the cost of the nssets over
their useful lives. The useful lives and associated depreciation rates of the major classes of nssets
have been estimated as follows:

Buildings 3,004

Plant and Equipment  5.0% to 40.0%
Motor Vehicles 20.0%

Office Equipment  10.0% to 67.0%




Creditors anid Acerued Expenses
Creditors and acerued expenses represent liabilities for poods and services provided to the Counell
priot to the end of the financial year which are unpaid, Creditors and acerued expenses are recorded

at the amount of cash required to settle those linhilities, The nmounts are unsecured and are usually
puid within 30 days of recognition.

Employee costs payable

A liability for employee coats payable is recognised when an employee has earned an entiflement, These
include salaries and wages ncerued up to balance date and annual lenve enmed but not yet tuken at
bulance date.

Resirictied Heserves

Resiricied reserves are those reserves subject fo specific conditions nceepted as binding by the
Couneil snd which may not be revised by the Council without specified purposes or when certain
conditions are met.

Income Tax
The Council is a Public Benefit Entity ns defined in Section YA of the Income Tax Act 2007, As
such the Couneil is exempt from the payment of Income Tax under Section CW38 of that Act.

Tier 2 PBE Accounting Standards Applied
The Council hag not applied any Tier 2 Accounting Standards in preparing its financinl statements.

Statement of Cushilow
The following are the definitions of the terma used in the Statement of Cashflows;

1. Casgh is considered to be cash on hand and current accounts in banks, net of overdrafis,

2. Investing nctivities are those relating to the ncquisition, holding and disposal of fixed nssets
and of investments, Investments can include securities not falling within the definition of
cash.

3. Finaneing activities are those activities which result in the changes in the size and
composition of the capital structure of the organisntion. This includes equity und debt not
fulling within the definition of cash.

4. Operating activities include all transactions and other events that are nol investing or
financing activities,

CHANGES IN ACCOUNTING POLICES
There have been no changes in accounting policies.  All policies have been applied on the basis
consistent with those used in previous yeais,
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NORTH CANTERBURY FISH AND GAME COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 Augusi 2019

Actual Budget Actual

Mote 1 1 ANALYSIS OF REVENUE 2019 2019 2018
b b3 5

Licenece sales
IFish licence 1,320,243 1,417,678 1,430,998
Camie licence 204,809 205,247 216,124
Mon resident Liccence revenue 24 00K 30,000
Total 1,550,050 1,652,928 1,647,122
Interest
Interest received 19,368 10,940 16,791
Total 19,368 10,940 16,791
Oihe r revenue
Miseellaneous income 37,020 - 536,598
Angling & Hunting competitions 5,834 4,000 -
Sulvage - 10,000 4,920
Fines/Prosecutions 3 4,000 5,745
Hatchery income 66,361 75,000 50,1349
Angler & Hunter relations incoma 612 1,000 .
Apency income (5,412) . (9,050)
Fish stock movement (53,500} - 18,500
FFish food slock movement {1,610) - (9,279
Depreciation recovered 18,458 - 20,002
Johns Rond Rent - - -
(fice Premises Roent 15,300 1 5,600 14,712
Total 83,003 104,600 638,287
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MNote 2 : ANALYSIS OF EXPENSES Actual Budget Actunl
2019 19 2018

B b $ b
Species management
Populstion monitoring 11,930 27479 23,642
Harvest nssessment 3,001 8,000 6,449
Species rescue 404 500 491
Hatehery operations 38,541 £1,000 152,448
Total - 53966 116979 183,030
Habitat proteciion & management
Resource management 572 2,500 RO3
Assisted Habiiat 7,548 . 116
Works & nunagement (Other lind) 2,055 6,500 478
Totul 10,175 9,000 1,397
Angler & Hunter participation
Access 3,922 10,000 9,101
Mewsletiers . 4,500 2,000
'l'ruining 7,982 1,000 2036
Club relations 2,288 4,000 3,536
Total 14,192 19,500 16,673
Fublic interface
Linigon 1,284 600 1,111
Total 1,284 600 1,111
Compliance
Ranging 437 6,000 7,790
Ranger training 1,631 970 49
Enforcement 5,686 1,500 358
Total 7,754 RA470 8,197
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Mote 2 : ANALYSIS OF EXPENSES Con't Avtual Budget Actual

2019 2019 2018

k3 b3 b

Licence Sales Commiszion
Commission 53,533 73,032 85,545
Total 33,533 73,032 85,545
Couneil
Counell mectings 1,663 3,500 3,934
Total 1,663 3,500 3,934
Planning & reporting
Reporting 24,937 16,000 18,460
Mational liatson 112 1,000 515
Total 25,049 17,000 18,975
Employee related costs
Salaries nnd wages 621,445 658 Bdb 577,155
Fringe benefit tax 19,403 18,828 20,904
ACC levies 1,039 1,200 957
Stafl traming and other expenses 28,609 3,500 4,070
Total 670496 682,374 GO3,086
Oiher expenses
Oflice premises 23,679 17,600 24,483
Office equipment 3,338 3,834 3,504
Communications/consumables 26,193 22,500 22,555
CenermlInswance 31,464 25,700 27.977
Gienernl equipment 4817 4,708 2,210
Vehicles/marine 59,803 50,529 51,120
Loss on sale of disposal of agsets 128 - -
Totul 149,424 124,871 131,505
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Mode 4 : FPROPERTY PLANT & EQUIPMENT

2019
Current

Spang Sales/ Depreciation 1o T

Carrying — Purchases Disposals  Recovered Deprecintion  Carrying

Aot | At
Annel Clasy Tmipairment
Land 313,015 - - - - FT3015
Buildings 964,242 23 408 . . 31,086 056,654
Plant & Equipment 59,941 2,814 . 14,680 45,080
Vohiclos 110,879 - 18,458 18,458 39,774 71,108
Oflice Equipment 22,200 1,250 . . | 1,488 13,962
Oilice Premises 14,172 448 1,278 s 2016 15426
Totul 1,544,449 35,015 19,736 18,458 99944 1,478,242

2018
e il
E:‘l:;il:: Purchnses . ﬂup?::::;tiun Iﬁll:ﬂ:::;
Disposals  Recovered :

Admaini il Aol
Asset Cliss Trprsirme nd
Land 373,015 . - - 3018
Huil ings 914,046 78,502 . 28,306 B4, 242
Plant & Fgquipment 58,940 15,610 - - 14,600 59,941
Wihiclos 85,504 R5,675 47,533 26,002 38,769 110,879
Office Feuipment 30,382 2,021 . . 11,103 22,200
Ollige Prémsea 0,220 100,578 2 626 14,172
Totul 1,468,107 193,376 47,533 26,002 05,503 1,544,449
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Mote & EOQUITY Actiil Actiiil

2019 2018

5 £

Accuimiilated Funds
Bakmee as ol | Seplember Lans, 140 1,450,104
Surphusd Deficit) (170,102) 262,604
Trumaier 1o Reserves Hi.124 .
Transfor from Rosorves (56,678)  (247,032)
Total Acenmulaied Funds 1320084 165,740
Dodiented & Restricied Reserves
Balnnce os ot 1 Septembaer SO0L000 342 068
Tranafizr ffom Accimulated Funds {Incoime) S0,67TH 247,032
Tranafir 1o Accumulated Funds (Fxperses) (81,1324) .
Tatal Dedicarted & Restiicied Reseives 508,554 590,000
Total Equity as at 31 August 1,485,088 1.“5‘.!-.74-0 |
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Hrepkdown of Resiviciod Reserves Actunl Actunl
pLIIL. 201 H
Name Nature and Purpose 5 b
Bnimnd Fund Reserve These flnds roprosent the mel Balnes Chpening
of the annual F&G contribution {levy Halince 37,626 20 860
o il mal related gamebind leones
fien) apecifically set agide for the on- Transfor
going removal of dereliot mal mai st 16.933 7766
Lake EllesmereTe Wailor, This is o sl i
Joint Management project between Use
F&d, Mpni Tubu angd Do, Funda are (7,303) ]
introduced and expended nnnunlly.
Closing
Balnoe 47,256 37,626
Falenin Fund Rosorve These funes lnve been el nalde for Orponing
npproved projects related to the Baluwe 15,419 173,478
Rakain River aid catehiveil e, Transiir :
Use (7T3.821) (25,039)
Cloalng
Habiee he1% TH'T_
Whiskey Crook Reserve These funds are for the purpose of Orponing
establishing and maintaining o fish Balange i 22,063
renring fcility on lnnd adjacent to the .
Haknln River ot Coloridge, Funds Transfet L 237
received nre restiicied o uppmved
contributions from other dedicated Use (22,087)
ronerves auliject o hose reasived i
permitting such use, Closing - '
Bilince
J Melntyre Reserve Funids fiom the estate of 1 Melntyre Ohpening
Fequested in 2018 HBulanee 473,935
Teaiwler
14,747 523,035
e . (50,000)
Closing Ty
Palinee 48R, ORD 473,935
IELHI l_.'.'cglc_luied & Restricted Roserves 565,_!_-_'-1 S04),000
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Note 6; COMMITMENTS & CONTINGENCIES

Commitments
There are na eommitimenta ag ot balanee date {Last year — ml})

Contingent Liabilities amd Guaranices
There are no contingent liabilities or guarantees s ta balance date (Lost year - nil)

Note 71 SEGMENT REPFORTING
The Council operates exclusively to manage,maintain and enhance the sports fish and game resource
within the Morth Coanterbury Region,

Mot § ! OPERATING LEASE

The organiation leases the use of land at the Rakaia (Montrose) hatchery which was formalised in the 2013
year undern 342 year operating lease. The total lease is for $10,000 to be armotised over 5 years, with an
ndditional $2,000 to be paid yearly towards an nccess road maintenance fund for the term of the lease,

The initital term of the lense was for 3 years and have been renewed for ra further 2 years, The current and
non eurrent portions will be as follows:

Current 2,000
Mon — Current nil

Note 9 : RELATED PARTY TRANSACTIONS

Relnted party disclosures huve not been made for transactions with relatod partios that are witing a normal
supplier of elient/recipent relationships on terms and conditions no more or less favourable than those that
it is renonable to expect the Council would have adopted in dealing with the party at arm’s length in the
sime oircumstanoes.

In the year ended 31 August 2019, the North Canterbury Fish and Game Couneil paid levies to the Mew
Zenlancd Fish and Game Council ax legizlated by the Congervation law relorm Act 1990 of § 738,134 (last
year $873,282). There was a total of $79,360 owing 1o the New Zealand Fish and CGame Council as ot 31
August 2019 (Last year §11,050)

In the year ended 31 August 2019, the New Zealand Fish and Game Council provided assistance in the
Managament and Reporting to the Novth Canterbury Fish and Game Couneil at no charge.

North Canterbury Figh and Game Couenil mad a Donation of $3,000 to Councillor Roy Knight towards
oloction costs for the ECAN elections, (Last year- nil)

Mote 10 EVENTS AFTER BALANCE DATE
There were no events that have cecurred afler balanes date that would have a material impagt on the
Performance Report, (Last yoar — nil)
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INDEPENDENT AUDITOR'S REPORT

TO THE READERS OF NORTH CANTERBURY FISH AND GAME COUNCIL'S FINANCIAL STATEMENTS AND
STATEMENT OF PERFORMANCE FOR THE YEAR ENDED 31 AUGUST 2019

The Auditor-General is the auditor of North Canterbury Fish and Game Council {the Fish and Game
Council), The Auditor-General has appointed me, Warren Johnstone, using the staff and resources of
BDO Christchurch to carry out the audit of the financial statements and statement of performance of
the Fish and Game Council an his behalf,

Opinfon on the financial statements and the statement of performance
We have audited;

™ the financial statements of the Fish and Game Council on pages 42 to 57, that comprise the
statement of financial position as at 31 August 2019, the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year ended on that date
and the notes to the financlal statements that include accounting policles and other
explanatary information; and

. the statement of performance of the Fish and Game Council on pages 12 to 40,
Qualified opinfon - Opening Inventory, Clasing Inventory and Biological Assets Balances

The Fish and Game Council has recognised inventories (fish stock) of 56,588 and biological assets
(fish) of 511,000 as at 31 August 2019, However, the Fish and Game Council has not carried out a
physical inspection of fish stock and fish, and has no formal costing procedures in place to value these
assets. We were unable to independently verify the quantity of fish stock and fish as at this date. As a
result, we were therefore, unable to satisfy ourselves as to these balances by other audit procedures.
Any misstatement in respect of the quantity of fish stock and fish held would affect the statement of
financial position and statement of comprehensive income for the perlod.

Attention s drawn to the fact that a qualified opinion was fssued on the Council’s 31 August 2018
financial statements for the same reasons as above,

In aur apinfon, except for the possible effects for the matter outlined above:

I aur opinion:

. the financlal statements of the Fish and Game Council: on pages 42 to 57,
o prasent fairly, in all material respects:
: its financial position as at 31 August 2019; and

5 its financial performance and cash flows for the year then ended; and

& comply with generally accepted accounting practice In New Zealand in accordance
with PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting Standards - Accrual
{Public Sectar) ; and

. the statement of performance of the Fish and Game Council an pages 12 to 40;

o presents fairly, in all material respects, the Fish and Game Council's performance for
the year ended 31 August 2019, including for each class of reportable outputs:
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its standards of performance achieved as compared with the forecasts
included in the annual operating business plan for the financial year; and

- its actual revenue and expenses as compared with the forecasts included in
the annual operating business plan for the financial year; and

o complies with generally accepted accounting practice in New Zealand.

Our audit was completed on 2 December 2019, This is the date at which our opinion Is expressed,

The basls for our opinion is explained below. In addition, we outline the respansibilities of the Council
and our responsibilities relating to the financial statements and the statement of performance, we
comment on other information, and we explain our independence.

Basis for our opinion

We carrled out our audit In accordance with the Auditor-General's Auditing Standards, which
incorporate the Professional and Ethieal Standards and the International Standards on Auditing (Hew
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our
report.

W have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards,

We helleve that the audit evidence we have obtained (s sufficlent and appropriate to provide a basis
for our opinion.

Responsibilities of the Council for the financial statements and the statement of performance

The Council is responsible on behalf of the Fish and Game Council for preparing financial statements
and a statement of performance that are falrly presented and comply with generally accepted
accounting practice in Hew Zealand.

The Council is responsible for such internal control as it determines is necessary Lo enable it to
prepare financial statements and a statement of performance that are free from material
misstatement, whether due to fraud or error,

in preparing the financial statements and the statement of performance, the Council is responsible on
behalf of the Fish and Game Council for assessing the Fish and Game Council's ability to continue as a
going concern. The Council i3 also responsible for disclosing, as applicable, matters related to going
concern and using the going concern basts of accounting, unless there Is an intention to merge or to
terminate the activities of the Fish and Game Council, or there is no realistic alternative but to do so.

The Council’s responsibilities arise from the Public Finance Act 1989, the Crown Entities Act 2004, and
the Conservation Act 1987,

Responsibilities of the auditor for the audit of the financial statements and the statement of
performance

Our objectives are to obtain reasonable assurance about whether the financial statements and the
statemaent of performance, as a whole, are free from material misstatement, whether due to fraud or
error, and to {ssue an auditor's report that includes our opinion,
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Reasonable assurance is a high level of assurance, but {s not a guarantee that an audit carried out in
accardance with the Auditor-General's Auditing Standards will always detect a material misstatement
when it exists, Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material i, individually oF in the aggregate, they
could reasonably be expected to influence the declsions of readers taken on the basis of these
financial statements and the statement of performance.

For the budget information reported in the financial statements and the statement of performance,
ol procedures were limited to checking that the information agreed to the Fish and Game Council's
annual operating business plan,

We did not evaluate the security and contrals over the electronic publication of the financial
statements and the statement of performance.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We fdentify and assess the risks of material misstatement of the financial statements and the
statement of performance, whether due to fraud or error, design and perform audit
procedures responsive to thase risks, and obtain audit evidence that is sufficlent and
appropriate to provide a basis for our opinion, The risk of not detecting a material
misstatement resulting from fraud {s higher than for one resulting from error, as fraud may
invalve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control,

. We abtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the cireumstances, but not for the purpose of expressing
an apinfon on the effectiveness of the Fish and Game Council's internal contral,

= We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Council,

s We evaluate the appropriateness of the reported performance information within the Fish and
Game Council's framework for reporting performance,

s We conclude on the appropriateness of the use of the golng concern basls of accounting by
the Council and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Fish and Game
Council's ability to continue as a gelng concern, If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report 1o the related disclosures in
the Tinancial statements and the statement of performance or, 7 such disclosures are
inadequate, to modify our opinion, Qur conclusions are based on the audit evidence obtained
up to the date of our auditor's report, However, future events or conditions may cause the
Fishing and Game Council to cease to continue as a going concern,

. We evaluate the overall presentation, structure and content of the financial statements and
the statement of performance, including the disclosures, and whether the financial
statements and the statement of performance represent the underlying transactions and
evants in a manner that achieves falr presentation.

We communicate with the Councll regarding, amang other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficlencies in internal control that
wie identify during our audit,

Our responsibilities arise from the Public Audit Act 2001,
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Other Information

The Council is responsible for the other information. The other information comprises the information
included on pages 7 to 9, but does not include the financial statements and the statement of
performance, and our auditor's report thereon.

Our opinlon on the financial statements and the statement of performance does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon,

In connection with our audit of the financial statements and the statement of performance, our
responsibility {s to read the other information, In doelng 40, we congider whether the other information is
materially inconsistent with the financlal statements and the statement of performance or our
knowledge obtained in the audit, or otherwlse appears to be materlally misstated. If, based on our work,
wie conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to repart in this regard,

Independence

We are independent of the Fish and Game Council in accordance with the independence requirements of
the Auditor-General's Auditing Standards, which incorporate the independence requirements of the
Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners {ssued by the
ew Zealand Auditing and Assurance Standards Board,

r than the audit, we I:re T rulnl.iunihlp with, o intereats in, the Fish and Game Council,

il of the Auditor-General
fiureh, Mew Zealand



