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AGENDA
The 211" Meeting of the Eastern Fish and Game Council

Venue: Eastern Fish & Game Region Offices
Paradise Valley Road
ROTORUA

Date: Thursday, 7 November 2024

Commences: 11.00 AM

Page Number
Welcome and welcome to New Councillors (11AM, 10min)

2 Apologies (R)
3 Election of Officers (11.10 AM, 15 min) R) 3
4 Minutes of the Previous Meeting (10 August 2024) (11.25AM,10min)(R) 5
4.1 Identification of Items for Council Policy
4.2 Matters arising from the meeting of 10 August 2024
5 Notification of Items for General Business
6 Conflict of Interest Register 11
7 Health and Safety Report (11.40 AM, 10 min) (R) 13
8 2025 Game Season Conditions (11.50 PM, 25min) (R) 15
9 Waikaremoana Sports Fish Habitat Fund (12.15PM, 5min) R) 26
Working Lunch (12.20PM 25min)
10 2024-2025 Draft Performance Report (12.50PM 10min) o) 29
11 Annual Meeting and Budget Calendar (1PM, 10min) /D) 30
12 Eastern F&G Risk Register (1.10PM, 10 min) a/m) 36
13 Eastern Standing Orders (1.20 PM, 15 min) R) 43
14 Sports Fish & Game Management Plan Guidelines (1.35PM,15 min) (R) 92
15 Operational Reports (1.50PM, 20 min)
15.1 Finance Report (R) 93
15.2 Management Report I/’D) 104
15.3 Licence Sales Report I’D) 120
16 Liaison Officers Reports (2.10PM, 10 min) @ 123
17 Farewell to Departing Councillors (2.20PM, 20 mins) 124
18 Meeting Closes (2.40 PM)
R = resolution required, D = for discussion/advice, I = for information only
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3. ELECTION OF OFFICERS
Ref: 7.02.01

18 October 2024

1. Purpose
To reconfirm or elect a Chair for the Eastern Fish and Game Council, to elect an appointee to

the New Zealand Fish and Game Council, and reconfirm or elect other Eastern Fish and Game
Council officers and appointments for the coming year.

2o Background

Each year the Eastern Fish and Game Council elects or reconfirms its appointee to the New
Zealand Fish and Game Council in accordance with the Fish and Game Council Elections
Regulations 1990 which state the following:

26 Appointment of members of New Zealand Fish and Game Council
(1) The first meeting of each newly elected Fish and Game Council shall be held not later
than 3 weeks after the date the members came into office.

(2) At the first meeting of the Council members shall appoint one of their number to be a
member of the New Zealand Fish and Game Council.

(3) The appointment shall be by majority vote of the Council.

(4) Members of the New Zealand Fish and Game Council shall remain in office as long as
they remain members of the appointing Fish and Game Council, except that where a
majority of the members of the appointing Fish and Game Council pass a resolution
that a vote be taken on a new appointment prior to expiry of the term, then a vote shall
be taken and the successor shall serve out the remaining period of the term.

The other positions requiring consideration are that of Chair, Deputy Chair, and the
appointment of the staff member as trustee representing Council’s interests on the Waikato
Catchment Ecological Enhancement (WCEET). Current appointees to these roles are as
follows:

e Chair — Cr Mark Sceats
e  Deputy Chair — Cr Kevin Coutts
e  Waikato Catchment Ecological Enhancement (WCEET) trustee — Matthew McDougall

The Eastern Fish and Game Council also appoints an Executive/Managers Performance and
Remuneration Committee. This has specific Terms of Reference dealing with the compilation
ofinformation for the annual Chief Executives performance review, and also serves as an initial
point of contact for the Chief Executive in the event of issues arising that need to be addressed
urgently or in between scheduled meetings of Council. The term of appointment for this
Committee is three years commencing at the beginning of each Council term, in this case
November 2024 to November 2027. The incoming Councillors are Kevin Coutts, Murray
Ferris, Mike Jarvie, Lindsay Lyons, Alec Mclver, Scott Nicol, Mark Sceats and Pat Swift.

The objectives of the Waikato (WCEET) trust are detailed in an attachment to this item. Matt’s
role on the WCEET remains largely technical and involved with the evaluation of funding
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applications and acting as project manager and advisor for a number of projects. The members
of the WCEET are mostly staff from agencies including Fish & Game, DOC, territorial
authorities, and Mercury Energy.

3. Recommendation

3.1 That Council elects a New Zealand Council appointee along with members of
Council to fill above roles and confirms the ongoing appointment of Matthew
McDougall as its representative on the Waikato Catchment Ecological Enhancement
Trust.

Waikato Catchment ~—

Ecological Enhancement™ Trust

Trust Purpose

The Waikato Catchment Ecological Enhancement Trust was established for the following
charitable purposes:

« To foster and enhance the sustainable management of the ecological resources in the
Lake Taupo and Waikato River catchments;

¢ To mitigate adverse effects of the operation of the Hydro Scheme on the ecological
environments in the Lake Taupo and Waikato River catchments;

e« To maintain and enhance indigenous biodiversity, the sports fishery and game bird
populations in the Lake Taupo and Waikato River catchments through appropriate and
sustainable species and habitat management by:

1. identifying important habitats and/or species;

2. identifying risks and threats to those identified habitats and/or species;

3. identifying most practicable means to ameliorate or resolve risks and threats to
habitats and species in the catchment;

4. identifying practical means to enhance important habitats and/or species;

5. establishing an enduring and beneficial working partnership between Mighty
River Power and the Trust.

Trust Objectives
Objectives of the trust are:

1. Enhancement of wetland values in the Lake Taupo and Waikato River
catchments.

2. Enhancement of indigenous biodiversity in the Lake Taupo and Waikato River
catchments.

3. Enhancement of the sports fishery and game bird population in the Lake Taupo
and Waikato River catchments.

Mitigation of any adverse effects of the operation of the Waikato Hydro System on the
ecological environments in the Lake Taupo and Waikato River catchments.
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UNCONFIRMED MINUTES OF THE 209th MEETING OF THE EASTERN FISH AND

GAME COUNCIL, HELD AT ROTORUA OFFICES OF FISH & GAME NEW

ZEALAND ON SATURDAY 10 AUGUST 2024 AT 11.00 AM

Present
Crs. Mark Sceats, Debbie Oakley, Lindsay Lyons, Kevin Coutts, Alan Simmons Jay Tapsell, and
Murray Ferris.

In attendance
Arash Alaeinia, (Eastern Fish & Game); and Barry Roderick.

1.0
I.1

2.0

2.1
2.2

3.0

3.1

3.2

3.3

4.0

5.0
5.1

6.0
6.1

WELCOME AND KARAKIA
Cr Mark Sceats opened the meeting at 11.59am welcoming all present.

APOLOGIES

Apologies were received from Crs Mike Jarvie, and Scott Nicol.

Agreed (Mark Sceats/Murray Ferris) that the apologies for the 209th meeting of the
Eastern Region Fish and Game Council be sustained. [24/08/2.2]

MINUTES OF THE PREVIOUS MEETING (30 MAY 2024)

Agreed (Murray Ferris/Debbie Oakley) that the minutes of the meeting held on 30 May
2024 be confirmed as a true and correct record. [24/08/3.1]

IDENTIFICATION OF RESOLUTIONS FOR INCLUSION IN COUNCIL POLICY

No items were identified for inclusion in Council policy from the minutes of the meeting
held 30 May 2024.

MATTERS ARISING

Alan Simmons raised his concern over the decision at the previous meeting to reduce the
number of Councillors, which he was unfortunately not present at.

NOTIFICATION OF ITEMS FOR GENERAL BUSINESS

Kevin Coutts — Okataina Access for Opening

Kevin Coutts — Lack of staff and public at Council meeting

Lindsay Lyons — Okataina

Debbie Oakley — Weekend meetings

Lindsay Lyons — Zebra mussels

Chair concluded that there are only 3 items for General Business, Okataina, Weekend
Council meetings and Zebra Mussels.

CONFLICT OF INTEREST REGISTER
Councillors were asked to inform the chair of any conflicts of interest. No conflicts of
interest were recorded.

HEALTH & SAFETY

Concern raised by Cr Kevin Coutts on the safety of our staff when responding to
compliance call outs, noting a recent situation where there were multiple youths and
two officers attended and a knife was produced. Arash acknowledged the situation but
informed Council that five officers attended, and the knife was produced as it was being
used as part of the fishing tools. Arash reassured Council that the staff are well trained
in CERT and use several techniques to assess the threat situation and will always retreat
or not engage if the threat level is high or increases.
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6.2

7.0
7.1

7.2

8.0
8.1
8.2

9.0
9.1

9.2

10.0
10.1

11.0
11.1

Agreed (Murray Ferris/Kevin Coutt/) that Council receives the Health and Safety
report. [24/08/6.2]

REDUCTION OF EASTERN REGION SUB REGIONS

Councillors engaged in a brief discussion on this topic, confirming the rules as set out
in the Conservation Act, adding that the Council could allocate additional
representation of a Councillor for a particular sub-region should only one person be
voted in for that that sub region in the election. Discussion was also had about the
communications needed to promote the election, Arash updated Council on the plan
that was in place by NZC to communicate with licence holders and encourage them to
engage.

Agreed (Murray Ferris/Jay Tapsell) that Council confirms its decision to reduce
Eastern Fish and Game subregions from six to three being;

Subregion 1 - Central Lakes (Rotorua Lakes & Taupo)

Subregion 2 — Western Bay (Tauranga & Whakatane)

Subregion 3 — East coast — Gisborne & Wairoa). [24/08/7.2]

Five voted in favour, Alan Simmons against, Mark Sceats abstained.

2024-2025 OPERATIONAL WORK PLAN

—No further discussion occurred over the 2024-25 Operational Workplan.

Agreed (Mark Sceats/Kevin Coutts) that Council approves the proposed Operational
Work Plan and budget for the 2024-2025 year, and delegates authority to the Chief
Executive Officer to approve expenditure during the year as set out in the Council
approved Operational Work Plan and budget. [24/08/8.2]

SPECIES MONITORING REPORTS

Council requested for the report to highlight the catch rates on Lake Rotorua through
Fish per Hour as it did for the other lakes. Also, there was some question on the validity
that Soft Bait was the highest performing technique for Rotorua. Arash advised that he
would review with the Fisheries team and provide an update to Council.

Agreed (Alan Simmons/Mark Sceats) that Council receives the summary for the
2023-24 Summer Creel Survey. [24/08/9.2]

FLUORIDE AND POSSIBLE EFFECTS ON TROUT

Cr Alan Simmons spoke to the point and informed Council of his measures to take
readings at different points around the lake. He will keep F&G informed of his findings.
It was agreed that Eastern Fish & Game will seek any information or updates that MPI
may have on the impact of Fluoride on Trout and to monitor any new international
papers on the issue.

Council appreciated the work and efforts that Cr Simmons was undertaking in
monitoring the fluoride impact but asked that in all his communications and interactions
with agencies he operate as a member of the public and not as a Councillor representing
Fish & Game as F & G view at this point is neutral.

WAIKAREMOANA NAVIGATIONAL MARKERS

Cr Murray Ferris brought the Council up to date with the history of this application and
the positive impact the funding will have for safety. It was also acknowledged that this
support is helping the wider community of all lake users and will be seen as Fish &
Game contributing to the community.
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11.2

12.0
13.0

13.1

13.2

13.3

13.5

13.6

13.7

Agreed (Lindsay Lyons/Kevin Coutts) that Council supports The Waikaremoana
Boating & Fishing Associations application for funding of up to $15,500, subject to
receiving appropriate detailed information of the navigational markers, sites
identified for the markers, installation details and appropriate permission from
Tuhoe and Department of Conservation. [24/08/11.2]

Council adjourned for lunch at 12.04pm reconvening at 12.22pm.

OPERATIONAL REPORTS

Finance Report

Council queried code 1450 on page 25 of a spend YTD of $3,694 when the budget was
$500. Arash Alaeinia confirmed he would look into and provide details to Council.
Agreed (Kevin Coutts/Murray Ferris) that Council receives the finance report
approves payments for May and June 2024 totalling $305,270.22. [24//08/13.2]
Management Report

Council acknowledged the amount of work and detail that Matthew McDougall puts
into his Game Bird reporting for Council. Some Councillors asked if the detail could
be omitted as they viewed the information as too science data based and that the
majority of readers just want the outputs and not the workings out. Arash explained that
for transparency it was good practice to include the calculations and science behind the
decision and that some hunters appreciate the detail and actually cross check the
calculations. It was suggested that the summary be in the Council report and the full
report to be in the Papers for Information.

A discussion was also had about Council’s current policy on setting game bird bag
limits and season length. Arash reminded Council that they were given the opportunity
to review this Policy last year and accepted to continue with the current policy,
unfortunately Cr Mark Sceats was absent from that meeting.

Concern was raised that our hunters do not see value for money for their licence with
low bag limits and short seasons, and this is putting a number of hunters off renewing
their licences.

Agreed (Lindsay Lyons/Jay Tapsell) that Council receives the Management Report.
[24//08/13.5]

Licence Sales Report

Concern was raised by Cr Lindsay Lyons that year on year our licence sales our on the
decline and our fees our rising. Lindsay was pleased to see a marketing planning
discussion had taken place at the Eastern offices from information that was on the
whiteboard. Lyndsay also brought up an opportunity to promote fishing from jet skis
as this has a lower cost than owning a boat, yet you can still be out in the lake catching
great fish.

Arash informed Council that the team had discussed a marketing plan, that covered
promoting licence sales pre the 15 Aug sales date, Facebook campaigns that were
planned (take a mate fishing etc), news articles being sent to the media and magazines.
Arash also informed Council of lan Hadland’s recent visit to the US to attend an
International R3 conference for Fisheries and Hunters and his presentation to the
managers was that there is a global decline in these activities,but best to promote to
tamilies and we needed to review our Licence category pricing.

Council also asked if we had any knowledge of Taupo’s licence sales, Arash to follow
up.

Agreed (Mark Sceats/Murray Ferris) that Council receives the Licence Sales Report.
[24/08/13.7]
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14.0
14.1

14.2

14.3

15.0
15.1

15.2

LIAISON OFFICERS REPORTS

Report from Bay of Plenty Conservation Board

No Report

Report from Department of Conservation

No Report

Report from New Zealand Council

Cr Debbie Oakley’s report covered:

CEO Corina Jordan and Barrie Barnes are scheduling a meeting with DoC Taupo to
discuss the Licence platform that they use. At the last TEFAC meeting licence fee
increase was discussed. The Minister for H&F will be attending the next NZC meeting
in August and plans to visit all Regional F&G Councils over the course of the following
12 months. Cr Mark Sceats is attending the next NZC meeting as Debbie will be away
and Minister has asked for a question from each region. NZC is looking at changes to
the Conservation Act and some centralisation work that would help reduce costs for the
organisation. Corina Jordan and Barrie Barnes meet with the Minister every 2 months
and the Ministers office has full time staff from DOC who work on Hunting and Fishing
issues.

GENERAL BUSINESS

Lake Okataina

Council had a very robust discussion on the continued and no firm outcome of
guaranteed seven days a week access to Lake Okataina. Cr Sceats updated the Council
on some recent communications with the Ministers office and the outcomes of those
communications also highlighting the staff turnover that he encountered in his period
of communications. He also updated Council on the work that NZC were doing in
raising this concern to the Minister too. Concern was raised by the Council over the
lack of engagement and any consequence for a pole and chain erected on the boat ramp
which is a RLC asset and the access being controlled by an entity that has no statutory
authority to do so.

Arash updated the Council in his communications that he had engaged in and future
appointments that he had scheduled with RLC CEO to discuss F&G concern, as we
approach the licence sale period and the opening.

Council was reminded that we need to maintain a relationship with all iwi for long term
sustainability of access and being able to manage our fisheries.

Council accepted that the issue needs to managed by the minister and is not within the
capacity of F&G.

Access for the coming season was discussed, Arash was positive that access would be
available as long as all necessary MPI regulations were adhered too. MPI was carrying
out a review of the Okataina CAN and would update all stakeholders once completed.
This was behind schedule due to an accident of the person tasked with carrying out the
review.

Staff/Weekend meetings

Cr Coutts asked the value of having weekend meetings, as the purpose was to stimulate
more general public to attend our meetings. Also he pointed out that the meeting had
no staff attending, who are able to add value to the Council meetings. Arash informed
Council that the decision to have weekend meetings was not only to stimulate general
public attendance but to help support Councillors who have full time jobs and have to
take time off to attend Council meetings. Arash acknowledged that his team are already
time poor and stacking not only holidays but time in lieu for hours worked so he does
not expect them to attend weekend or evening meetings. Crs Coutts and Oakley
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requested that meetings return to weekdays. It was accepted that the new Council will
also have an oversight over this request moving forward for the next year.

15.3  Zebra Mussels
Cr Lyons and Barry Roderick expressed the concern over this possible threat currently in
other countries and the devastation that it could bring to our waterways and fisheries.
Arash is to follow up with other regional managers if they are aware and with MPL.

16.0 PUBLIC EXCLUDED SESSION

16.1 Council agreed that there was no need to have a Public Excluded Meeting.

17.0 MEETING CLOSED

17.1  Cr Mark Sceats closed the meeting 1.58 pm.

Mark Sceats

Chairman
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2.0
2.2

3.0
3.1

6.0

6.2

7.0
7.2

8.0
8.2

9.0
92

11.0
11.2

13.0
13.2

13.5

13.7

16.0
16.1

SUMMARY OF RESOLUTIONS

APOLOGIES
Agreed (Mark Sceats/Murray Ferris) that the apologies for the 209th meeting of the Eastern Region
Fish and Game Council be sustained. [24/08/2.2]

MINUTES OF THE PREVIOUS MEETING (30 MAY 2024)
Agreed (Murray Ferris/Debbie Oakley) that the minutes of the meeting held on 30 May 2024 be
confirmed as a true and correct record. [24/08/3.1]

HEALTH & SAFETY
Agreed (Murray Ferris/Kevin Coutt/) that Council receives the Health and Safety report. [24/08/6.2]

REDUCTION OF EASTERN REGION SUB REGIONS

Agreed (Murray Ferris/Jay Tapsell) that Council confirms its decision to reduce Eastern Fish and
Game subregions from six to three being;

Subregion 1 -  Central Lakes (Rotorua Lakes & Taupo)

Subregion 2 — Western Bay (Tauranga & Whakatane)

Subregion 3 — East coast — Gisborne & Wairoa). [24/08/7.2]

Five voted in favour, Alan Simmons against, Mark Sceats abstained.

2024-2025 OPERATIONAL WORK PLAN

Agreed (Mark Sceats/Kevin Coutts) that Council approves the proposed Operational Work Plan and
budget for the 2024-2025 year, and delegates authority to the Chief Executive Officer to approve
expenditure during the year as set out in the Council approved Operational Work Plan and budget.
[24/08/8.2]

SPECIES MONITORING REPORTS

Agreed (Alan Simmons/Mark Sceats) that Council receives the summary for the 2023-24 Summer
Creel Survey. [24/08/9.2]

WAIKAREMOANA NAVIGATIONAL MARKERS

Agreed (Lindsay Lyons/Kevin Coutts) that Council supports The Waikaremoana Boating & Fishing
Associations application for funding of up to 815,500, subject to receiving appropriate detailed
information of the navigational markers, sites identified for the markers, installation details and
appropriate permission from Tuhoe and Department of Conservation. [24/08/11.2]

OPERATIONAL REPORTS

Agreed (Kevin Coutts/Murray Ferris) that Council receives the finance report approves payments for
May and June 2024 totalling $305,270.22. [24//08/13.2]

Agreed (Lindsay Lyons/Jay Tapsell) that Council receives the Management Report.

Licence Sales Report

Agreed (Mark Sceats/Murray Ferris) that Council receives the Licence Sales Report. [24/08/13.7]

PUBLIC EXCLUDED SESSION
Council agreed that there was no need to have a Public Excluded Meeting.
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6. CONFLICT OF INTEREST REGISTER

Ref: 7.02.01
18 October 2024
1. Purpose

A standing agenda item to disclose any Councillor (“Member”) Conflict of Interest or potential
Conflict of Interest, and record this in the Councillor Conflict of Interest Register.

2 Background

In 2016 the Eastern Fish and Game Council adopted a revised policy and rules for dealing with
Conflicts of Interest and these include providing a standing agenda item to allow Councillors
to disclose any Conflict or highlight any potential conflict. The “Interest Register” ring binder
will be circulated in the first part of each meeting for Councillors to record any interests. The
Council should then discuss how it wants to deal with any interest or perceived interest
identified.

Contflict of Interest (refer s2.7 Governance Policies) means when the member can be shown
to have actual bias or apparent bias in respect of a matter! i.e:

(1) A member can be shown to have actual bias when a member’s decision or act in relation
to a matter could give rise to an expectation of financial gain or loss (that is more than
trivial) to the member (and/or to the member’s parent(s), child(ren), spouse, civil union
partner, de facto partner, business partner(s)/associate(s), debtor(s) or creditor(s)).

(i1)) A member can be shown to have apparent bias when a member’s official duties or
responsibilities to the Council in relation to a matter could reasonably be said to be
affected by some other interest or duty that the member has.

(i) A member’s “interest or duty” includes the interests of that member’s parent(s),
child(ren), spouse, civil union partner or de facto partner that may be affected by the
matter at issue. It also includes the interests of a person with whom the member has a
close, personal relationship where there is a real danger of personal favouritism.

(iv)  There is no Conflict of Interest where the member’s other interest or duty is so remote
or insignificant that it cannot reasonably be regarded as likely to influence him or her
in carrying out his or her responsibility.

A potential conflict of interest (refer s2.8 Governance Policies) arises when:

(i) There is a realistic connection between the member’s private interest(s) and the
interest(s) of the Council;

1 “Matter” means:

(i) The Council’s performance of its functions or exercise of its powers as set out in Part 5A of the Conservation Act 1987, subject to the Council’s statutory
purpose set out in section 26P(1) of the Conservation Act; or

(ii) An arrangement, agreement, or contract made or entered into, or proposed to be entered into, by the Council.
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(i)  The member’s other interest could specifically affect, or be affected by, the actions of
the Council in relation to a matter;

(iif) A fair-minded lay observer might reasonably consider that the member’s private
interest or duty may influence or motivate the actions of the member in relation to a
matter; and

(iv)  There is a risk that the situation could undermine public trust and confidence in the
member or the Council.

Conflicts of Interest should be dealt with as follows (refer s1.13 Standing Orders):

1.13.1 Every member present at a meeting must declare any direct or indirect conflict of
interest that they hold in any matter being discussed at the meeting, other than an
interest that they hold in common with the public.

1.13.2 When a conflict of interest arises in respect of a matter, the affected member will:
(1)  not vote on issues related to the matter;
(i)  not discuss the matter with other members;

(i)  conform to the majority view of other members present as to whether to be
excluded from discussions regarding the matter and/or leave the room when the
matter is discussed;

(iv)  not, subject to the discretion of the Chairperson, receive further papers or other
information related to the matter.

1.13.3 Where a member can be shown to have a potential conflict of interest, the Council
(excluding the affected member) will determine an appropriate course of action, which
may include the following:

(i) applying some or all of the actions applied to a member with a conflict of
interest (set out in 1.13.2 i) — iv) above);

(i)  providing a written explanation outlining why there is no legal conflict of
interest that can be made available to all Fish and Game Councils, licence
holders and other interested parties.

1.13.4 The conflicted member will be given the opportunity to be heard by the Council on the
points raised and the member’s submissions will be taken into consideration by the
Council.

1.13.5 The minutes must record the declaration and member’s subsequent abstention from
discussion and voting.

Councillors should take this opportunity to disclose any Conflict of Interest they are aware of
now and record it in the circulated Conflict of Interest Register. If during the course of the
meeting a conflict or perceived conflict is recognised, then this should be disclosed at that point
in time.

3. Recommendation

3.1 That Councillors disclose any Conflict or potential Conflict of Interest, record it in
the Interest Register, and Council agrees on how to deal with any Conflict of
Interest raised.
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7.

HEALTH AND SAFETY REPORT

Ref: 9.01.07

24 October 2024

Background

As part of its commitment to Health and Safety and providing a safe workplace, the Eastern
Fish and Game Council is provided with a report at each meeting describing:

1.

2.
3.

4.
)

6.

Implementation and adherence to the Health and Safety plan — including Health and
Safety as an agenda item for staff and ranger meetings;

Monitoring and Reporting — in accordance with the Health and Safety plan;

Risk Management (identification and treatment) — any new issues or hazards that have
arisen and how these have been addressed;

Training programme — information sharing and training of staff and volunteers;
Health and Safety incidents — near misses or injuries sustained, plus updates on past
events;

Recommendations.

August — October 2024

1.

Implementation and Adherence to the Health and Safety Plan

Regular (weekly) staff meetings.

Minutes from the Health and Safety portion of the meeting are emailed to all staff.
Visitors to the office and contractors are required to sign our desk register, and our hazard
register is updated as required.

Tail Gate forms completed for:

Sept 2024 Drift Diving — Tarawera Outlet

Sept 2024 Electric Fishing — Waimatao Stream Rotorua

Oct 2024 Ranging -Okataina — Fishing Opening Weekend

Oct 2024 Ranging -Gisborne Pt — Fishing Opening Weekend
Oct 2024 Ranging -Stoney Pt — Fishing Opening Weekend

Oct 2024 Ranging -Boat Shed Bay — Fishing Opening Weekend
Oct 2024 Ranging -Otaramarae — Fishing Opening Weekend
Oct 2024 Ranging -Lake Tarawera — Fishing Opening Weekend
Oct 2024 Ranging -Lake Rotoiti — Fishing Opening Weekend

2023-2024 Budget for Health & Safety $2,000

2. Monitoring and Reporting

Work Place Accident Register 24/07/2024

Number of Workplace injuries in 2023-2024 year

Number of Workplace injuries in 2022-2023 year

Number of Workplace injuries in 2021-2022 year

Number of Workplace injuries in 2020-2021 year

Number of Workplace injuries in 2019-2020 year

Number of Workplace injuries in 2018-2019 year

Total Number of Workplace injuries since 1 Sept 1995

n

Total number of lost work injuries since 1 Sept 1995

IS IS

Total number of days since last lost work injury

S
n
W
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Days from prior lost work injury to lost work injury on 26/04/23 767
Days from prior lost work injury to lost work injury on 21/3/21 245
Days from prior lost work injury to lost work injury on 19/7/20 1,053
Days from prior lost work injury to lost work injury on 31/8/17 1,363
Days since formal register commenced 1/09/95 to first lost work injury 7/12/13 6,672

3. Risk Management (identification and treatment)

Notes taken for the H&S minutes at the weekly staff meeting and emailed to all staff:

12 Aug 2024  Closed waters - keeping an eye out for poachers.

19 Aug 2024  Closed waters - keeping an eye out for poachers with knives, strong winds,
slippery board walks.

26 Aug 2024  Nil new.

2 Sept 2024 Closed waters - keeping an eye out for poachers with knives Changing
weather conditions.

9 Sept 2024 Closed waters - keeping an eye out for poachers with knives.

16 Sept 2024  Closed streams activity — poaching.
Investigation from worksafe surrounding Leptospirosis. Ensure all staff
wash hands after handling animals. Cover cuts and use gumboots out in
the field + any appropriate PPE gear.
Review of compliance/ranging risks. Inclusive of 1 to 1 boat work during
surveys and ranging in areas that are high risk for poaching or busy during
summer.
Review of staff working alone and risk assessment. AVD to email around
further information and action plan for staff input.

23 Sept 2024  High numbers of fish in Waiteti - particularly below road bridge - lots of
people and potential issues.

30 Sept 2024  Closed streams still seeing activity High numbers of fish in Waiteti -
particularly below road bridge - lots of people and potential issues.
Wash hands, cover cuts and wear appropriate PPE when dealing with
animals.

7 Oct 2024 Closed streams still seeing activity.
High rain fall could be causing streams/rivers etc to be muddy or slips etc
Wash hands, cover cuts and wear appropriate PPE when dealing with
animals.

150ct 2024  Closed streams still seeing activity Constantly changing weather.Wash
hands, cover cuts and wear appropriate PPE when dealing with animals.

21 Oct 2024  Closed streams still seeing activity Constantly changing weather
Wash hands, cover cuts and wear appropriate PPE when dealing with
animals.

4. Training Programme

Nil

5. H&S Incidents

6. Recommendation

That Council acknowledges it has received this report.
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8. 2025 GAME SEASON CONDITIONS

Ref: 1.07.03

14 October 2024

1. Purpose
To review the 2024 Eastern Game Season Conditions (see Appendix 1) and highlight the

2025 game season issues needing further consideration at Council’s December meeting.

2. Introduction

Issues relating to game season regulations for the upcoming season need to be identified at
this meeting of Council. Every 3 — 5 years Council reviews its policies and criteria for setting
game bird regulations (see resolutions Appendix 2). Last year Council reviewed the criteria
for setting the game bird regulations and agreed to keep the status quo (11.2, 7 December
2023 minutes). The status quo includes mallard and grey duck (grey/mallard) regulations
which are based on the predicted population size (“threshold management™). Threshold
management has three sets of regulatory constraints, these being restricted, intermediate, and
relaxed conditions. If for example, the Eastern mallard population was predicted to be equal
to, or below 350,000 birds then a restricted set of conditions would apply. If the population is
predicted to be above 350,000 and below 450,000 birds an intermediate set would apply, and
if the population was predicted to be greater than 450,000 birds this would trigger a relaxed
set of conditions (see Figure 3).

Paradise shelduck and black swan regulations are also based on their respective population
status. Criteria for setting regulations for these species are given in Appendix 2.

National monitoring of shoveler populations indicates the population is stable (see Shoveler
Report in PFI).

Game season conditions are generally proposed at Council’s meeting in December and
confirmed or refined by staff for recommendation to the Minister of Conservation at the end
of January once additional population information is available from summer monitoring
programmes.

3. Issues
In addition to any other issues Council might wish to discuss, there are four topics that
require Council’s consideration and input for next season as follows:

1. Special black swan season
A special black swan season has been gazetted for the weekend of 1 — 9 February 2025 in
Area A1 where there has for many years been an unlimited daily bag limit. The special
season was first proposed in 2018 following rapidly increasing numbers on Tauranga
Harbour (Figure 1).

The Western Bay of Plenty Fish and Game Club usually organises a shoot over the

special season in February with the aim of reducing numbers on the harbour but have not
had much luck with the weather in recent years.
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Council needs to consider whether it wishes to hold another special season in February
2026 and if so, is it supportive of a season lasting 9 days (two weekends + one week).
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Figure 1. Black swan counts on Tauranga harbour 1991-2024 (grey columns). April and August
counts are shown in yellow and blue respectively. Counts are made from a Cessna 172 aircraft flying
at 300° using two observers. The 2021 count was delayed because of Covid-19 lockdown and did not
occur until 13 September.

2. Special pukeko season
A special season for pukeko has been aligned with the black swan season 7 — 9 February
2025 with a daily bag limit of 10 which applies across the entire Eastern Region. The
special season was initially proposed to alleviate crop damage, reduce mallard and grey
duckling predation, and was based on the limited harvest recorded during the game bird
season (2024 season: 2,920; 95% CI 1, 1,215 —7,018; see Hunter Survey report in PFI). It
is unclear if hunters choose to participate.

Between 2015-2022 the number of permits issued to disturb pukeko decreased (Figure 2)
but has since been increasing. Council needs to decide if it wishes to hold another special
pukeko season in 2026 and if so, should the season align with the special swan season (if
that is to occur)? Further it was suggested at the December 2023 meeting that the limit be
increased to 20 for the special season.
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Figure 2. Number of pukeko permits to disturb issued by year in the Eastern Region.

3. Brown quail
In 2020 — 2024 there was no open season for brown quail in the Eastern Region. This
came about because of a perceived decline in the population. There has been no reported
harvest (hunter survey) for many years (although one was reported shot last year despite a
closed season). Council needs to consider if a closed season should continue for the 2025
season. We have had no request to open the season over the past four years.

After today’s meeting, clubs will be invited to comment on any issues they wish to raise for
consideration at Council’s next meeting (December 2024).

3. Additional Information

3.1 Threshold Approach and Mallard and Grey Duck Population Estimates
Refer to the Papers for Information December 2023.
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Figure 3. Eastern Region mallard population (open circle; mean + 95% BCI) 1998-2023, with three
zones of regulation constraint, Restricted, Intermediate and Relaxed (demarked by the horizontal
lines). The dashed line shows the model N(t) = Ni.;)tH+WR+time where Ny=mallard population in
year t, H= greylard harvest in year t-1, WR=total winter rain (recorded at the Whakatane weather
station), time = year (t),. The upside-down red triangle represents the predicted 2021-2023 greylard
population,

4. Recommendation:

4.1  That Council identifies any other game season condition matters it would like
Sfurther information on, or consultation with hunters about, before its December
2024 meeting.

Eastern Fish and Game Council Meeting 7 November 2024 Page 18



1 Appendix 1

First Schedule

This notice revokes all previous Open Season for Game Notices and shall come into force
on 4 May 2024.

Hunting conditions generally common to all fish and game regions

1. Bag limits

1. No person shall take or kill, on any one day, more than the number of game birds
specified as the daily bag limit for the Fish and Game Region in which the game is
taken.

2. No person shall possess, on any one day, more than the number of game birds
specified as the daily bag limit for the Fish and Game Region in which the game is
taken, except on Sunday 5 May 2024, when that person may have in their possession
twice the number of game birds specified as the daily bag limit for Saturday 4 May
2024.

3. A person may possess more game than specified in clause 1(2) of this Schedule, if all
such game is labelled with the following details:

a. The name and address of the person by whom the game was taken;

b. The number of the licence to hunt or kill game held by the person by whom
the game was taken;

c. The name of the Fish and Game Region by which that licence was issued;

d. The name of the Fish and Game Region in which the game was taken; and

e. The date on which the game was taken.

2. Waiver of Restrictions on Baiting for Waterfowl

A person may hunt or kill game of the family Anatidae (waterfowl) during the open season
for game in all Fish and Game Regions, except Auckland/Waikato Fish and Game Region,
where food has been cast, thrown, placed or planted any time during the year.? In the Second
Schedule, Auckland/Waikato Fish and Game Region, Special Condition 4(10), applies to
restrictions on baiting,.

3. Magazine Shotguns
A person may hunt or kill game birds, as specified, in any Fish and Game Regions with any
magazine shotgun of a calibre 10 gauge or less, which includes magazine extensions that
comply with the Arms Act 1983,2 other than in the:
Auckland/Waikato Fish and Game Region;
Eastern Fish and Game Region;
Hawke’s Bay Fish and Game Region;
Wellington Fish and Game Region;
Nelson/Marlborough Fish and Game Region;
f. West Coast Fish and Game Region.
For these six Regions special conditions in the Second Schedule apply.

o po o
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4. Shot Size
No person shall use, in any shotgun used for the purposes of hunting and killing game, any

cartridge containing any shot size having a larger retained, per-pellet energy at 90 metres than
lead BB.

5. Use of Lead Shot Prohibited
1. No person may possess lead shot, or use lead shot, while hunting or killing waterfowl
within 200 metres of open water with any gun. Non-toxic alternative shot must be
used, such as steel.
2. For the purposes of this requirement, “waterfowl” means any of the following game
species:
Black swan (Cygnus atratus);,
Grey duck (4nas superciliosa) and any cross of that species with any other species, variety,
or kind of duck;
Mallard duck (4nas platyrhynchos) and any cross of that species with any other species,
variety, or kind of duck;
Paradise shelduck (7adorna variegata) also known as Paradise duck;
Australasian shoveler duck (New Zealand shoveler) (Anas rhynchotis),
Pikeko (Porphyrio porphyrio melanotus).
3. For the purposes of this requirement, “open water” means either:
1. any area of land or seabed covered permanently or seasonally by water wider
than 3 metres; or
2. any area which is temporarily covered by water wider than 3 metres at the
time of such possession or use, and that is contiguous to an area referred to in
paragraph (3)(a).
3l
6. Camouflaged Rowboats
A person may hunt or kill game within the following Fish and Game Regions, from
unmoored camouflaged rowboats, subject to the excluded periods for the regions specified
below:¢
Northland — no excluded period
Auckland/Waikato — excluding 4 and 5 May 2024 for the whole Auckland/Waikato region
and excluding 4 to 6 May and 11 and 12 May 2024 for the Waikato River north of the boat
ramp at the confluence of the Mangawara Stream
Eastern — excluding 4 and 5 May 2024
Hawke’s Bay — excluding 4 and 5 May 2024
Taranaki — no excluded period
Wellington — excluding 4 and 5 May 2024
Nelson/Marlborough — no excluded period
West Coast — no excluded period
North Canterbury — excluding 4 and 5 May 2024
Central South Island — excluding 4 and 5 May 2024
Otago — excluding Clutha River 4 to 12 May 2024 inclusive
Southland — excluding the Mataura, Aparima, Oreti, Waiau and Waimatuku rivers and their
tributaries 4 to 31 May 2024 inclusive and excluding that part of the Oreti River below the
Dunn’s Road bridge for the whole season.
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7. Restriction on Taking of Game

No person shall use any vehicle propelled by mechanical power (including motorised
watercraft) to chase or kill game, except in such circumstances and at such times as
authorised by the Conservation Act 1987 and Wildlife Act 1953.2

8. Pegging Day

1.

8

Stand claimants who claimed and occupied a stand during the 2023 Game Season
may claim that stand at any time prior to pegging day (up to 10.00am on 7 April
2024) following the purchase of the 2024 game licence. If you are in the
Auckland/Waikato Region, then the above mentioned applies only to Adult Whole-
Season Licence Holders and does not apply to Junior Licence Holders as it does in
all other Fish and Game Regions.

Otherwise, unclaimed stands can only be claimed any time after 10.00am on 7 April
2024 in all Fish and Game Regions.

A stand may be claimed by planting on it a stake having either a board or identifying
label attached, plainly identifying the name of the claimant and the number of his/her
licence. The hunting stand claim tag provided with the licence must be completed
with the name of the claimant and affixed to the board or identifying label.

The licence holder claiming a stand must be present in person at the stand when
marking it up.

No one can claim more than one stand.

A stand cannot be claimed closer than 90 metres to a stand already claimed by another
person without that person’s consent.

Any stand not occupied by the claimant within one hour after the opening hour of
hunting, on any day, can be occupied by another licence holder for the remainder of
the day.

9. Conditions
These conditions will expire at the end of the open season for game.
Eastern Fish and Game Regionl!

1. Game That May be Hunted or Killed—Duration of 2024/2025 Season

Species 'Season Duration Daily Bag Limit Hunting Area
(dates inclusive)
Grey/mallar_d duck i4 May to 3 Jun 2024 |6 . All areas
| _ _
NZ shoveler duck i=4 May to 3 Jun 2024 2 All areas
Paradise shelduck ;4 May to 30 Jun 2024 |6 AreaAl,A2 |
4 May to 30 Jun 2024 10 Area B2 and that part
of B1, which lies south
of the true right bank
of the Uawa River
Mouth, Tolaga Bay
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a May to 14 Jul 2024 20 That part of B1, which |
lies north of the true
right bank of
the Uawa River
Mouth, Tolaga Bay

Piikeko 4 May to 25 Aug 2024[10 All areas

1 Febto 9 Feb 2025 |10 All areas
iBlack swan 4 I\Za_yTo 25 Aug 2024 No limit Area Al
| 1 Feb to 9 Feb 2025  |No limit Area Al

4 May to 30 Jun 2024 s o Area A2

Closed season 0 Area Bl & B2
Bobwhite (Virginian) Closed Season 0 All areas .
quail
iBrown quail Closed season 0 All areas
iCa]ifomia quail ;'4 May to 25 Aug 2024 iNo limit |Area A1 & A2

4 May to 25 Aug 20245 Area Bl & B2
iCock pheasant {4 May to 25 Aug 2024 5 All areas

2. Definition of Areas

The following descriptions refer to Management Units within the Eastern Region (described
on Infomap 242B-2 Land Information New Zealand). The Management Units are defined
using both District Council and Eastern Region Fish and Game boundaries. The coastal
boundaries of Management Units A1, B1, and B2 follow the coastline as per Infomap 242-2.

1. Area Al: Tauranga District, Western Bay of Plenty District, that part of the
South Waikato District within the Eastern Fish and Game region and east of State
Highway 1, Rotorua District, Kawerau District, Whakatane District
and Opotiki District.

2. Area A2: Those parts of the South Waikato District west of State Highway 1 within
the Eastern Fish and Game region, Taupo District and Ruapehu District, which lie
within the Eastern Fish and Game region.

3. Area B1: Gisborne District.

4. Area B2: That part of Wairoa District within the Eastern Fish and Game region.

3. Shooting Hours
6.15am to 6.15pm in all areas for all species during their respective seasons.

4. Decoy Limit
No limit.
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5. Special Conditions

1. No person may hunt or kill game birds, as specified, within the Eastern region with
any magazine shotgun unless the shotgun:

1. has a magazine of any type adjusted with a one-piece filler which is incapable
of removal without disassembling the gun; or

2. the magazine is pinned in accordance with Regulations made under this Act;

so that the magazine shotgun is incapable of holding more than 2 shells in the magazine, with
no more than 3 shells in the magazine and chamber combined, at any one time.

2. Any game bird licence holder who has a Department of Conservation authorisation to
take or kill wildlife for the purpose of hawking or falconry may hunt with an
Australasian Harrier (Circus approximans) to take game birds. This is subject to the
season length and bag limit for game birds specified in clause 1 of this notice for this
Region and subject to any condition imposed by the Director-General of Conservation
under such a permit.

3. No person shall wilfully within the Eastern Fish and Game Region, in or on any
public place, or in or on any private land without consent of the land occupier:

1. deposit any type of litter, including any carcass or part of it, of any shot game.

2. having deposited any type of litter, including carcasses or parts thereof, of any
shot game, leaves it after having been deposited.

3. for the purposes of this regulation litter includes any refuse, animal or game
remains, or waste matter or items of any type used in the course of hunting,
which is abandoned or intended to be abandoned.

4. A person must not use a drone to disturb game birds.

6. Hunting From a Boat Under Power
No person may possess a firearm that can be rapidly deployed in or on any unmoored vessel,
except
1. where the unmoored vessel is not being propelled at the time by a motorised device,
or
2. the firearm is needed to retrieve wounded game. For the purpose of this subclause a
firearm is considered unable to be rapidly deployed if it has been dismantled or
secured in a case, gunslip or other secure compartment.
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2

Appendix 2

GAME SEASON CONDITION POLICIES

Agreed (Barry Roderick/Steve Scragg) that Council re-affirms the threshold
approach to setting mallard and grey duck harvest regulations (where grey duck are
treated as mallard due to the difficulty in distinguishing between the species).

Agreed (Barry Roderick/Steve Scragg) that the threshold levels are set at 350,000
and 450,000 such that at or below 350,000 a set of restricted conditions apply;
above 350,000 and, at or below 450,000 a set of intermediate harvest regulations
apply; and above 450,000 a relaxed set of conditions apply. [15/11/12.3]

Agreed (Barry Roderick/Steve Scragg) that restricted conditions shall comprise a 4-
week season (including Queens Birthday when appropriate) with a bag limit of 6
mallard and grey duck; intermediate conditions shall comprise a 6-week season
with a bag limit of 8 mallard and grey duck; and relaxed conditions shall comprise
an 8-week season with a bag limit of 10 mallard and grey duck. [15/11/12.4]

11.2 Agreed (Mike Jarvey/Murray Ferris) that the mallard and grey duck
population thresholds and associated regulations currently used i.e the status quo
shown in table 1 of the agenda item remain until further evidence points to an

Agreed (Barry Roderick/Steve Scragg) that paradise shelduck and black swan
thresholds and regulations remain the status quo and subject to January

2.1 Mallard and Grey Duck (greylard)
()
[15/11/12.2]
(ii)
(iii)
(iv)
alternative approach. [23/12/11.2]
2.2 Other Species
()
monitoring results. [15/11/12.5]
(i)

Agreed (Ian Pirani/Lindsay Lyons) that Council authorises staff to make a decision
on Game Season Regulations outside of policy when an issue has been flagged.
[12/10/8.2]

Rationale for (v) as per October 2012 Council minutes:

“Cr Barry Roderick commented on the greylard population estimates being the lowest
in 8 years and the mystery, last summer, with a very high ratio of juveniles in the traps.
Matt McDougall said that in the last decade something had occurred in some years
that's throwing us off track. Last year he was concerned over the reduced adults in the
traps and those concerns were later vindicated by harvest results. Council discussed
the policy for setting the season regulations and the short time frame available before
these are presented to the Minister for approval. Rob Pitkethley said that in 4 out of 5
years the modelling policy would be used, but in the occasional year staff would like
the ability to alter the policy direction if unusual results suggested something else was
occurring. Staff were seeking guidance on how this unusual process could work and
Cr Steve Scragg said that he would be comfortable with Matt McDougall and Rob
Pitkethley making the appropriate call and providing confirmation by email to
Council.”
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(iiy)  Agreed (Alan Baird/Adam Rayner) that Council supports changing the
“Intermediate” regulations for black swan from a daily bag limit of 2 to 5 birds (i.e,
when the population is assessed at 1,000-3,000 birds) to provide more incentive to
hunt swan once the mallard season finishes. [18/11/10.15]

23 Threshold Criteria for Paradise shelduck
Table 1: Eastern Paradise Shelduck threshold levels

LONG TERM POPULATION TREND SEASON
Negative i.e. population declining Restricted
Zero i.e. population stable Intermediate
Positive i.e. population growing. Relaxed
Table 2: Eastern Paradise Shelduck season conditions (Season per Table 1)
SEASON Area Specific Conditions
Length
(weeks) Bag Limit
Restricted Al & A2 4 4
B2 & B1 South of true right bank Uawa
River Mouth 4 4
Intermediate | Al, A2 8 6
B2 & B1 South of the true right bank
Uawa River Mouth 8 10
Al, A2, B2 & B1 South of the true right
Relaxed bank Uawa River Mouth 10 10
Fixed Season | B1 North of the true right bank Uawa
condition River Mouth 10 20
24 Threshold Criteria for Black Swan
Table 3: Eastern Black Swan threshold levels
POPULATION SIZE TREND SEASON
Low (below 1,000) Negative Restricted
Low (below 1,000) Zero Restricted
Low (below 1,000) Positive Restricted
Moderate (between 1,000 and 3,000) [Negative Intermediate
Moderate (between 1,000 and 3,000) |Zero Intermediate
Moderate (between 1,000 and 3,000) [Positive Relaxed
Greater than 3,000 Negative Relaxed
Greater than 3,000 Zero Relaxed
Greater than 3,000 Positive Relaxed

Table 4: Eastern Black Swan season conditions (Season per Table 3)

SEASON [SPECIFIC CONDITIONS (LENGTH AND DAILY BAG).

Restricted  [No season.

Intermediate |8-week season with a 5-bird limit for Management Units A1, A2 and B1.
6-week season with a 4 bird limit for Management Unit B2.

Relaxed 16-week season with a no-bird limit.
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9, WAIKAREMOANA SPORTS FISH HABITAT ENHANCEMENT FUND

Ref: 2.01.07.01
17 October 2024
1. Purpose

To provide an end of year summary of expenditure of funds from the Waikaremoana Sports
Fish Habitat Enhancement Fund during the 2023-2024 year.

2. Background
In 1999 ECNZ made a commitment to create a trust known as the Waikaremoana Sports Fish

Habitat Enhancement Trust (“Trust™) as part of its consent for the Waikaremoana Power
Scheme before its transfer to Genesis. The Trust was set up in response to concerns about the
environmental, recreational, social, cultural and economic effects of the Waikaremoana Power
Scheme (“WPS”). Due to Inland Revenue issues and the Trust being subject to taxes on
interest, the Trust was disbanded soon after its formation, and the settlement was paid to Fish
& Game to form the Waikaremoana Sports Fish Habitat Enhancement Fund (“Waikaremoana
Fund”).

The objective of the Trust and now the Waikaremoana Fund is:

"To sustain and enhance habitat for sports fish within the Wairoa River catchment and
enhance access of the public to recreational sports fish therein".

In addition to this key objective, there are a number of additional purposes that include:

o To undertake research that furthers the objectives of the Waikaremoana Sports Fish
Habitat Enhancement Fund;

o [Identify and evaluate areas in the catchment worth protection, restoration, enhancement,
elc.;
Carry out creel surveys;
Carry out trials and monitoring on improving sports fish habitat;
To create, improve, maintain signage and access to sports fisheries.

The Fund contained an initial investment of $250,000. When the Fund was established in 2000
the Council agreed that the principal should be protected with an inflation-based adjustment
and spending from the Fund should be maintained within the interest generated.

The table below shows expenditure on projects and work areas since 2001. The items
highlighted in yellow are projects undertaken/expenses incurred in 2023-2024.

Work Area Amount funded ($)
Information & access pamphlets 6,177
Signage & Information panels 7,046
2002 Angler Creel Survey 4,130
Contributions to Access through jetties, gangplanks, carparks etc 13,333
Habitat studies (Lake & River (2) Inventories, Wildlands reports) 9,521
2007 Angler Creel Survey 5,376
Fish research (River fish age/source otolith analysis) 928
Buoy construction share and installation 21,577
Buoy maintenance/servicing expenses 6,752

Eastern Fish and Game Council Meeting November 2024 Page 26



2012 Angler Creel Survey 5,944
Lagarosiphon Project 1,000
Water Quality Monitoring Report 4,990
Waikaremoana Buoy Maintenance 250
2014-15 Wairoa Catchment Access Investigations 5,204
2015-16 Survey Project 13,521
Waikaremoana Buoy 2,560
2015-16 Wairoa Access work and brochure 2,920
2016-17 Survey, Monitoring and Access 12,010
Waikaremoana Buoy 2,459
Lowrance Transducer/Transceiver - Parera 7,129
2017-18 Survey and Monitoring 5,061
2018-19 Survey, Monitoring, Access and 1/3" share of Buoy repairs 10,885
2019-20 Survey, Monitoring and Access 5,208
2020-21 Surveys, Access, Buoy Maintenance & Repairs 6,930
2021-22 Surveys, Access, Buoy Maintenance & Repairs, OxyGuard meter 6,128
2022-23 Surveys, Access, Buoy Maintenance & Repairs 6,078
2023-24 Surveys, Access, Buoy Maintenance & Repairs, Headwater River 32,104
fisheries investigation (Waiau R.), Electric Fishing Machine

TOTAL $205,222

3. Discussion

Overview of 2023-2024 Expenditure

June 2023 Council meeting

Funding of up to $6,500 for the 2023-2024 OWP year from the Waikaremoana Sports Fish
Habitat Enhancement Fund was approved for ongoing survey and monitoring of key spawning
tributaries at Waikaremoana, the continuation of access related work within the Wairoa
catchment, and monitoring buoy maintenance. Confirmed Minutes [23/06/5.7]

Staff advised that they were considering options for carrying out investigations into Wairoa
River tributaries in the wake of cyclones Hale and Gabrielle and would approach Council with
a further bid for draw down from the Waikaremoana Sports Fish Fund to support this work.

December 2023 Council meeting

Funding of up to $2,000 was approved to be drawn down from Waikaremoana Sports Fish
Habitat Enhancement Fund to undertake a river fishery assessment of the Waiau River.
Confirmed Minutes [23/12/8.3]

February 2024 Council meeting
Council approved $25,000 to be drawn down from the fund to purchase a new electric fishing
machine for use in river fisheries assessments. Confirmed Minutes [24/02/8.4]

Of the $33,500 approved for the 2023-24 OWP year, $32,104 was spent. This included $24,247
to fund the purchase of the electric fishing machine (Smith Root model LR-24), $1,666 was
drawn from the fund for the Waiau River headwater investigation ($1,500 for helicopter flights,
and $166 for food expenses). A total of $6,190 was drawn down from the fund to undertake
key work around Lake Waikaremoana and the Wairoa catchment which included staff time and
expenses associated with survey and access work and monitoring buoy servicing.

Reports on other activities undertaken at Waikaremoana during the year were reported in the
bi-monthly Operational Reports provided in Council’s 2023-24 agendas.
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Planned expenditure for 2024-2025

The May 2024 Council meeting saw Council approve further funding of up to $6,500 for the
2024-25 OWP year to offset staff time and expenses associated with the monitoring, access
and buoy maintenance. Confirmed Minutes [24/05/13.2]

At the August 2024 meeting Council approved the funding of up to $15,500 for Navigational
Markers for Lake Waikaremoana sought by the Lake Waikaremoana Boating and Fishing
Association subject to receiving appropriate detailed information of the navigational markers,
sites identified for markers, installation details and appropriate permission from Tuhoe and the
Department of Conservation. Unconfirmed August 2024 [24/08/11.2]

4. Recommendation
4.1 That Council receives this update.
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10. 2023-2024 DRAFT PERFORMANCE REPORT
Ref: 8.03.04

21 October 2024

1. Purpose

To review the draft Statement of Service Performance report and draft Financial Statements
for the 2023-2024 Performance (Annual) Report.

2. Background
e The finalised Performance Report for the 2023-2024 year will be presented to the public

annual general meeting to be held on 7 December 2024 as per the requirement of Sections 26 W
and 26ZD(7) of the Conservation Act 1987.

e The annual Performance Report contains a Statement of Service Performance (SOSP) so
that readers can assess the performance of the Council against the targets set out in the 2023-
2024 Operational Work Plan (OWP). The Performance Report aligns with the OWP to clearly
show actual outcomes against targets identified in the annual work planning process.

o The purpose of this paper is to enable early consideration of the material being developed
for inclusion in the Performance Report. A draft of the SOSP has been prepared, along with
draft unaudited Financial Statements, and these will have been circulated to Councillors prior
to this meeting.

The reports will be revised after Council consideration and feedback from the independent
external Auditor then compiled into the final Performance Report. This then needs to be
approved at Council’s 7 December 2024 meeting held immediately prior to the public annual
general meeting where it will be presented to the public.

The draft report is presented separately.

3. Recommendation:

3.1  That Council receives the draft reports comprising the Statement of Service
Performance and Financial Statements for the 2023-2024 year, and provides any
Jeedback it might have on the drafts before the Performance Report for the 2023-
2024 year is completed.
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11. ANNUAL MEETING AND BUDGET TIMETABLE
Ref: 7.02.01

21 October 2024

1, Purpose

To set Council’s 2025 meeting dates and venues and provide feedback to the NZC on its draft
2024/25 Meeting and Budget Timetable.

2l Background

The Council is required to meet on at least six occasions between 1 February and 31 December
each year. Due to a need to supply regional feedback to the New Zealand Council on important
matters such as regulation and licence fee setting, the timing of these meetings needs to fit
within a national schedule. Meetings are generally held at bi-monthly intervals in February,
March, May, August, October, and December to consider, amongst other items, the topics listed
in the table below.

Council decided to trial Saturday meetings in 2024, these were deemed not successful, so
decision at the August 2024 meeting was to revert back to Thursday/weekday meetings.
Meetings generally commence at 11am with a 20-minute working lunch break and aim to
conclude by 3pm. Meetings are held at the Eastern Fish and Game Council Offices in Rotorua.

Council needs to determine what dates it will meet on in 2025 taking into account the
provisional 2024/25 Annual Timetable prepared by the NZC which is appended to this agenda
item. Council may also wish to review the venue and times at which it meets.

The NZC has requested feedback on its draft schedule by 29 November 2024.

Proposed meeting dates for Council to meet on a Thursday. These are compatible with NZC’s draft
Meeting and Budget Timetable for 2024/25,

Date Venue Key Topics
1 Thurs 13 February 2025 Rotorua | e Council Priorities,
° Anglers Notice — initial consideration
2 Thurs 13 March 2025 Rotorua | ¢  OWP - first draft plus proposed budget
3 Thurs 29 May 2025 Rotorua | e Licence Fees

OWP - second draft
Anglers Notice — finalise recommendations

4 Thurs 7 August 2025 Rotorua | ¢ Finalise OWP
5 Thurs 16 October 2025 Rotorua | ¢ Game Conditions - initial consideration
e Annual Performance Report — draft
6 Thurs 11 December 2025 | Rotorua | ¢ Game Conditions - finalise recommendations
AGM | Thurs 11 December 2025 | Rotorua | e  Present Annual Performance Report

3. Recommendation
3.1 That Council decides on the time, dates and locations at which it meets in 2025.

3.2 That Council advises any feedback it wants communicated to the NZC on its draft
meeting and budget timetable for 2024/25.
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ame

CONSULTATION: 2024/25 MEETING & BUDGET SCHEDULE

TO: Regional Chairs

CC: Regional Managers, Administrators

AUTHOR: Corina Jordan, CEQ, NZ Fish and Game Council
DATE: 26 08 24

- FEEDBACK DUE: 291124

FEEDBACK TO: nzcouncil@fishandgame.org.nz

Recommendations - Nga taunaki

1. The New Zealand Fish and Game Council seeks consultation from regional councils on the
following points:

i. Five NZC meetings in the 2024-25 financial year;

a) 13™ and 14t December 2024- Wellington
b) 26" Feb (online 6pm-8pm) and 28" Feb 2025 — Wellington
c) 11%and 12 April 2025 — Wellington
d) 17" and 18t June 2025 — online (6pm- 8pm)
e) 27" August {online) and 29t August — 2025 Wellington

ii. One Governors Forum — (Chairs and NZC)
a) 1%*March 2025 — Wellington

iii. Two in-person Managers meetings

a) Time and location TBC (Feb and October)

Discussion - Korerorero

Proposal

2. The Meeting and Budget Timetable for 2024-25 sets out the important dates that need to be
considered for the NZC to fulfil its statutory obligations of co-ordination of the Anglers Notice,
Licence Fees and Forms and Elections.

3. Meeting dates have been set to ensure Regional Councils are consulted and that there is adequate
time for regional feedback.



Background

4.

The Draft 2024-25 Annual Budget and Meeting Schedule was presented to the NZC for approval
to go out for consultation at the 170th NZC meeting.

The meeting schedule highlights the processes that need to be followed for the budget setting
process, regulations, and licence fees to be approved by the Minister.

Regional Councils need to set their meetings to fit within the NZC meeting dates to ensure
feedback on licence fees and regulations can be given.

The NZC office has worked closely with DOC and the Minister’s Office to ensure the process is run
more efficiently. DOC and the Ministers office have asked that the Licence Fee proposal, Anglers
Notice and the Sports Fish Licence Fees and Forms Notice be presented together.

Regional Councils need to ensure they hold meetings to fit in with this timetable and to give
adequate time to consult with the licence holders on any regulation changes.

Under legislation, the NZC must hold at least two meetings per year

Budget & Meeting process

10.

11.

12.

13.

14.

15.

16.

17.

18.

Most meetings have been set to comply with the NZC to fulfil its statutory obligations of co-
ordination of the Anglers Notice, Game Notice, the Sports Fish Licence Fees and Forms Notice
(SFLFFN), and the Elections.

The meeting dates set for September 2024 to December 2024 were consulted on and approved
by the NZC in August 2023 and November 2023. These dates consider the timing required to have
meetings post an Election.

The December 2024 meeting has been set over two days — Friday 13 and Saturday 14t
December. This will be the inaugural meeting of the new NZC council. The second day has been
set aside for a Strategy Day for the new Council.

In order to reduce costs the NZC have decided to trial a hybrid approach by reducing in person
meetings where possible to 1 day and holding a 2 hour online meeting prior to cover the
administrative tasks.

The February meeting will be the first meeting of this type with the online part of the meeting on
Wednesday 26™ Feb and then the Face to face meeting on Friday 28t February.

The Governors meeting scheduled for 15t March 2025 is a meeting where the NZC and the Chairs
of the Regional Councils meet. This is important for the 2024-25 year as following elections in
2024, there may be newly elected Chairs and NZC members.

The funds for this meeting may be used for governance training and/or targeted consideration of
the NZC strategy.

Two face-to-face meetings have been approved by the NZC for Managers/CEs in the 2024-25 year.
These dates are yet to be determined and the NZC CE will consult with the Managers/CE for an
appropriate time.

The NZC resolved at the 170" meeting that there would no longer be a Contestable Fund budget



19.

20.

21.

22,

23.

round. Instead the NZC, will be taking a zero-based budget approach, whereby the entire budget
of a region will be reviewed annually, and in setting both licence fees recommendations, and
organisation budgets moving forward. The NZC CEO will provide advice and support to the
Regions in transitioning to a zero based budgeting approach for the organisation.

The NZC Council Budgeting meeting, is scheduled for 11% and 12" April. The Chairs of each region
will be invited to zoom into the meeting in order to speak to their regions budget proposals.

Following the April meeting, The Regions must hold a meeting between 16™ April and 29" May
2025 to give feedback to the NZC by 30 May on the licence fee proposals, Angler Notice & SLFFN,
Designated waters proposals and sea-run salmon limit changes.

The June meeting for the NZC is online — over two nights, 17t" and 18" June (6-8 pm). The main
objective of this meeting is to consider the licence fee, Anglers notice, and SFLFFN.

The August 2025 will also be a hybrid meeting with the online part 1 held on Wednesday 27t and
the face to face on 29 August.

The meeting scheduled for 28" and 29" November 2025 is over two days — with one day being set
aside for the 2026-27 strategy workshop.

Conclusion

24. Feedback on the Meeting and Budget timetable is required by 29th November 2024.

25. Regional Councils need to set meeting dates for the 2024 25 year at times that ensure a Region

can meet and respond to Consultation. The Regions must hold a meeting between 16 April and
29'™ May 2025 to give feedback to the NZC by 30 May on the licence fee proposals, Angler Notice
& SLFFN, Designated waters proposals and sea-run salmon limit changes.

Yours sincerely

Corina Jordan
Chief Executive Officer New Zealand Fish & Game Council



2024-25 Annual Budget & Meeting Schedule - For Regional Consultation

Month Date Meeting/Activity Location
Sunday 1 Sep Fish & Game New Financial Year
Sep-2024 |Wednesday 11 Sep  |Election Roll Closes
Thursday 19 Sept Fish & Game Election Papers Out
Tuesday 1 Oct Sports Fishing Opening
0ct-2024 Tuesday 15 Oct Election Postal dates Close
Monday 28 Oct Labour Day
Wednesday 30 Oct Elected members take Office
Friday 1 Nov High Country Sports Fishing Opening Otago/Sthland
Saturday 2 Nov High Country Sport Fishing Opening Nth Cant/CSI
Nov-2024 Thursday 7 Nov Regional Managers/CEs Meeting Online
(Feed into 13 & 14 Dec NZC Meeting)
Wednesday 20 Nov  |New Regional Councils Last Day to hold Inaugural Meeting
(3 weeks after taking office)
Friday 13 & NZ Council Meeting (Held over 2 days) Wellington
Saturday 14 Dec (2025/26 Strategy)
Dec-2024 Friday 20 Dec Variance Reports & Reserves Schedules sent to CFO
Wednesday 25 Dec  |Christmas Day
Thursday 26 Dec Boxing Day
Tuesday 31 Dec All Regional Council 2024 Meetings to be complete/held
Wednesday 1 Jan New Year’s Day
Thursday 2 Jan New Year’'s Day Observed
Jan-2025 Friday 24 Jan Variance Reports & Reserves Updates Distrubuted
Friday 31 Jan Licence Working Party Licence Sales Forecast
Friday 31 Jan Regulation Details Due for Game Notice
(From all Regional Councils)
Sunday 2 Feb World Wetland Day/Release of 2025 Habitat Stamp
Monday 3 Feb Draft Game Notice Submission to DOC for comment
Wednesday 5 Feb Variance reports Final Circulation back to Managers
Thursday 6 Feb Waitangi Day
Friday 7 Feb Game Regulation Guide Content Due to NZC Office
Feb/March Regional Managers/CEs Meeting Wellington
Feb-2025
(held over 2 days)
Monday 17 Feb Game Notice & Submission to MOC & Gazette Office
g:g;‘i’nngeei/ Orthe by blish Game Notice in NZ Gazette
Wednesday 26th Feb |NZ Council Meeting (Part 1 of 2) Online 6-8pm
Friday 28 Feb NZ Council Meeting - (Part 2 of 2) Wellington
Saturday 1 Mar Governors Forum - Regional Chairs & NZC (Planning) Wellington
Thursday 13 Mar Game Bird Hunting Licences on Sale (2™ Thursaday)
Draft Regional budgets due to CFO
Mar-2025 Friday 14 Mar Draft Game Notice Submission to DOC for comment
Staff Development Grant Applications Close
Monday 17 Mar Game Magazine Released
9/09/2024 2024 25 Annual Budget & Meeting Schedule For Consultation Aug 2024




Month Date Meeting/Activity Location
Thursday 20 Mar Regional Managers/CEs Meeting (feed into NZC 11/4) Online
Mar-2025 |Friday 28 March Budgets, Budget Summaries Circulated back to Regions
Sunday 6 Apr Mark-up/Pegging Day (4 weekends before opening)
Friday 11 Apr NZ Council Budget meeting Wellington
Saturday 12 Apr NZ Council Meeting Wellington
Apr-2025 |Wednesday 16 April I&iac;Sn:fetel-‘reﬁz%onms:;tt?:;r; doc distributed to Regions (3 working
Friday 18 April Good Friday
Monday 21 Apr Easter Monday
Friday 25 Apr Anzac Day
Saturday 3 May Game Bird Season Opening
May-2025 Thursday 22 May Regional Managers/CEs Meeting (feed into NZC 17/6) Online
e L e I
Monday 2 June King’s Birthday
Tue 17 June & NZ Council Meeting (6pm -8pm) Online
Jun-2025 Wed 18 June (Consider Licence Fee, Anglers Notice & SFLFFN) 6pm-8pm
Friday 20 June Matariki
Monday 23 June Licence fee, Anglers Notice & SFLFFN submission to MOC
Thursday 26 June GBHT Grant Applications Close
Wednesday 9 July GBHT Grant Applications Distributed to Board
Jul-2025 |Thursday 17 July Anglers Notice Published in NZ Gazette
Monday 28 July GBHT Board Meeting (11am) Online
Friday 22 Aug GBHT Field Trip Hamilton
Saturday 23 Aug GBHT Board Meeting Hamilton
Monday 25 Aug Fishing Magazine published
Wednesday 27 Aug |NZ Council Meeting (Part 1 of 2) Online 6-8pm
Aug-2025 |Friday 29 Aug NZ Council Meeting - (Part 2 of 2) Wellington
Sunday 31 Aug Fish & Game End of Financial Year
Thursday 1 Sept Sports Fishing Licences on Sale
Wednesday 1 Oct Sports Fishing Opening
Wed/Thu 16/17th Oct |Regional Managers/CEs Meeting in Person TBC
Oct-2025 |Monday 27 Oct Labour Day
Saturday 1 Nov High Country Sports Fishing Opening (CSI & NC 1st Sat Nov)
Thursday 6 Nov Reg Managers/CEs Meeting(feed into NZC 27/11) Online
Friday 28 Nov & NZ Council Meeting (Held over 2 days) Wellington
HOy-2023 Saturday 29 Nov (2026/27 Strategy)
Friday 19 Dec All Variance & Reserves Schedules to CFO
Dec-2025 |Wednesday 31 Dec |All Regional Council 2025 Meetings to be complete/held
KEY Public Holiday
NZ Council Meeting
Regional Managers/CEs Meeting
GBHT Board Meeting
Governors Forum (Regional Chairs & NZC)
9/09/2024 2024 25 Annual Budget & Meeting Schedule For Consultation Aug 2024




12. EASTERN FISH & GAME RISK REGISTER

17 October 2024

1. Purpose
The Risk Register (RR) creates a broad picture of operational, economic, environmental, social

and governance risks that can have a multitude of different levels of effects on the Eastern Fish
& Game region and the organisation nationally. By creating and annually reviewing the risks
and their risks level will help both Council and Management to mitigate and plan for
possibilities.

2. Background
NZC has recently created a Risk Register (RR) and have suggested that the regions also

create a RR and send back to NZC.
A RR allows the organisation to identify risks, allocate a risk level that reflects the
probability and impact and look at how it can mitigate those risks.
The risk register looks at both internal and external sources and these are broken down into
13 categories;
1. Operational/Assets
Financial
Human Resources
Governance
Strategic
Reputational
Social/Demographic
Species/Population
. Compliance/Prosecutions
10. Environmental
11. Contractors/Third Party Risks
12. Health & Safety
13. Produce Quality/Value

O X NAU R LN

The risk assessment is the identification and analysis of relevant risks to achieving the
council’s objectives and forms a basis for determining how risk should be managed. The risk
assessment will inform the development of our annual Operational Work Plan and budgets
and should be reviewed prior to introducing new process or activities or any organisational
change.

The level of the risk is ascertained by using the below key and the register uses a colour code
and numbering to identify high (3-4 orange and red) to low (1-2 green and yellow).
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Likelihood Description
Expected to occur at some point
« Expected to occur on an annual basis or in other F&G regions in the past few years
o Circumstances are in train that will cause it to happen

Probable « Has occurred in the last few years or has occurred recently in other F&G regions
e Circumstances have occurred that will cause itto happen in the next few years
Might possibly occur at some time

Possible
e Has occurred atleast once in the history of F&G or in similar agencies/organisations
Not expected to occur

Improbable

« Has never occurred in F&G but has occurred infrequently in other agencies/organisations
« Has not occurred to date in F&G or any other similar agency/organisation

Description

« Resultin consequences that can be dealt with by routine operations

« Minor delays in providing services or achieving objectives

e Threaten the efficiency of eflfectiveness of some aspect of the program/activityybusiness unit but can be
dealt with internally

o Have minor political/community sensitivity

Minor

« Minor dissatisfaction of beneficiaries, licence holders or other key stakeholders

« Programme suffers minor adverse financial impact

« Minor breach of accountability requirements

« Minor damage to property or one minor injury

« Moderate delays in providing services or achieving key objectives

« Programme subjectto unplanned review or changed ways of operation

« Have moderate political/community sensitivity resulting in limited adverse publicity or criticism

« Limited dissatisfaction of beneficiaries, licence holders or other key stakeholders, moderately
Moderate damaging to the F&G reputation

« Programme suffers moderate adwverse financial impact

« Moderate breach of accountability requirements or information security

« Moderate damage to property

e One serious injury or multiple minor injuries

o Major delays in achieving key objectives

o Threaten the sunvival or continued effective function of the program/activity/business unit

« Hawve major political/com munity sensitivity resulting in significant adverse publicity or criticism

» Significant dissatisfaction of beneficiaries, licence holders or other key stakeholders, significantly

damaging the F&G's reputation and relations hips
Major

« Programme suffers major adverse financial impact

» Major breaches of accountability requirements, legislative/contractual obligations or information security

» Majordamage to property or moderate damage to multiple properties

o One life-threatening injury or multiple serious injuries

e Critical business failure resulting in non-achievement of key objectives

« subject to unplanned external review/inquiry

« Hawe sewere political/com munity sensitivity res ulting in extensive adverse publicity or criticism

« Exiensive dissatisfaction of beneficiaries, licence holders or other key stakeholders, severelydamaging
Critical F&G's reputation and loss of stakeholder and/or Government confidence

o suffers severe adwerse financial impact

o Sewvere breaches of accountability re