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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAK! FISH & GAME COUNCIL, HELD AT THE
RUAPEHU FISH AND GAME CLUB ROOMS, SEDDON STREET, RAETIHI ON 7™ DECEMBER

2019 COMMENCING AT 10:00AM.

1. PRESENT .
Councillors - Paul Blewman, Chris Donald, John Nancarrow, Romon Sargeson, Cory Potroz,
David Potroz, Daniel Gordon, Gerard Karalus, Steve Hugo, Chris Bright and Craig McEwen.

IN ATTENDANCE
Manager Glenn Maclean, Senior Field Officer Allen Stancliff and Secretary Jilli Steedman.

2. APOLOGIES
Apologies were received from Councillor Alan Flynn. An apology was also received from

Terry Russell.

MOVED DONALD / D POTROZ

THAT THE APOLOGIES RECEIVED BE SUSTAINED
CARRIED

3. WELCOME TO GUESTS
The Chairman welcomed Councillors and Fish and Game staff to the meeting.

4, CONFLICT OF INTEREST
Register circulated — no new conflicts not already recorded at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 12™ OCTOBER 2019

MOVED D POTROZ / NANCARROW

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 12™ OCTOBER 2019 IN
OPUNAKE, BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

MOVED D POTROZ / DONALD

THAT THE PUBLIC BE EXCLUDED FROM THE FOLLOWING PARTS OF THE PROCEEDINGS OF
THIS MEETING, TO APPROVE THE MINUTES FROM THE PUBLIC EXCLUDED MEETING HELD
ON 12 OCTOBER 2018

CARRIED

MOVED D POTROZ / MCEWEN
TO MOVE OUT OF PUBLIC EXCLUDED AND BACK INTO A PUBLIC MEETING

CARRIED




6. MATTERS ARISING
There were none.

7. AGENDA MANAGEMENT & 5 YEAR STRATEGIC PLAN
The Senior Field Officer gave Councillors an update on progress with the Lake
Mangamahoe casting platform and signage.

The Chairman noted the value of having a 5-year Strategic Plan.

8. HEALTH AND SAFETY

The Manager presented his Health & Safety report. Slippery steps at Lake Rotomanu were
reported to New Plymouth District Council.

MOVED KARALUS / HUGO

THAT THE MANAGERS HEALTH AND SAFETY REPORT, BE RECEIVED

CARRIED

9. DRAFT 2020 GAME GAZETTE NOTICE

Councillors discussed the proposed game gazette notice. The only recommended change
was to increase the shoveler duck season to two months to bring it into line with the
season for other waterfowl.

MOVED D POTROZ / HUGO ‘

THAT TARANAKI FISH & GAME COUNCIL AGREE THAT THE SAME BAG LIMITS AND SEASON
CONDITIONS AS FOR THE 2019 GAME SEASON BE RETAINED AS LAID OUT IN THE
FOLLOWING DRAFT 2020 GAME GAZETTE NOTICE, WITH THE EXCEPTION THAT THE
SHOVELER SEASON BE EXTENDED TO TWO MONTHS.

CARRIED

10. 2020 MEETING DATES

The secretary tabled a new 2020 meeting dates’ paper as the NZC dates were confirmed
after the agenda went out.

It was decided that the August meeting be held in Hawera and the December meeting
and AGM be held in Whanganui on 5% December 2020.

MOVED DONALD / HUGO

THAT THE SCHEDULE OF MEETING DATES AND VENUES DECIDED BY COUNCIL FOR 2020,
BE ADOPTED

CARRIED

11. LICENCE SALES REPORT

MOVED NANCARROW / D POTROZ

THAT THE NATIONAL FISH AND GAME LICENCE SALES REPORT TO 25™ NOVEMBER 2019,
BE RECEIVED

CARRIED




12. CHAIRMANS REPORT

The Chairman noted his positive discussions with the auditor.
MOVED BLEWMAN / SARGESON

THAT THE CHAIRMAN'’S VERBAL REPORT BE RECEIVED
CARRIED

13. NATIONAL COUNCILLORS REPORT

Paul Blewman was unable to attend the latest National Council meeting.
MOVED BLEWMAN / C POTROZ

THAT THE NATIONAL COUNCILLORS VERBAL REPORT BE RECEIVED
CARRIED

14, WORK PLAN TO 17™ NOVEMBER AND BUDGET PROGRESS REPORT TO 31
OCTOBER 2019

MOVED DONALD / GORDON

THAT THE WORK PLAN TO 17™ NOVEMBER AND BUDGET PROGRESS REPORT TO 31

OCTOBER 2019, BE RECEIVED

CARRIED

15. FINANCIAL REPORT

MOVED HUGO / C POTROZ

THAT THE PROFIT AND LOSS AND BALANCE SHEET TO 31°T OCTOBER 2019, BE RECEIVED
CARRIED

16. CORRESPONDENCE

MOVED D POTROZ / MCEWEN

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 28™ NOVEMBER
2019, BE RECEIVED.

CARRIED

17. GENERAL BUSINESS
There was none.

18. NEXT MEETING
The next meeting will be held on 22 February 2020, in Raetihi.

19. CLOSURE
There being no further business the Chairman closed the meeting at 12:30pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE







TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT
Council should do the following things;

e Review progress with items on the Action List, these items derived from past
Council meetings

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Glenn Maclean
Regional Manager
10 February 2020




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject Responsible Target Date Item Update — Actions Required

Reinstatement of sign Manager December Piles erected, awaiting installation of deck

at Lake Mangamahoe/ 2019 when volunteers are available

erection of fishing Sign erected at main entry carpark, 2

platforms sign will be erected when platform is
completed

Explore programme for | Manager September No further progress at this stage

hunters to undertake 2019

predator control

Reply to Manager December Sent 12" December

correspondence from T 2019

Russell
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

REVIEW OF 5-YEAR STRATEGIC PLAN

Over recent years the Council has operated a 5-year strategic plan to enable a multi-year approach
to planning and budgeting.

The significance of this plan to the effective operation of this Council continues to grow. The plan
helps address general concerns over governance vs management responsibilities with respect to
annual planning. This is because this 5-year plan and associated annual review provides an ongoing
opportunity for Council to decide the strategic directions to be pursued. Management can then
implement these directions in development of the draft annual plan to be agreed by Council.

This process also allows for the draft budget to be developed within the timetable required by
National Office in order to complete the annual licence fee process.

The 5 -Year plan can also provide a key step between the Sports Fish & Game Management Plan
(due for review) and the Annual Plan. The Management Plan has a 10 year lifespan and it is difficult
to include milestones for example as these quickly become out of date. Instead the Management
Plan should be pitched at a very high level and the detail implemented through the 5-Year plan
which provides for both annual review and the inclusion of milestones or targets.

Finally recent changes to annual reporting will make it necessary to link annual reporting to

previously identified objectives which describe why this work is important to undertake and how it
benefits our stakeholders and community. The 5-year plan provides a suitable mechanism to identify ‘
and link specific projects to these wider outcomes and benefits.

To reflect these changes the attached draft has been significantly modified from the plan for past
years. Within the Work Area there is now a narrative which describes why this objective is important
in the big picture; and within the Key Result a narrative as to how the particular programme
contributes to achieving the overall objective.

Within projects that extend over several years annual milestones are now described by the text in
italics.

We have also added in current work programmes which it is proposed to continue with. This is
because these represent a significant demand on time and/ or resources and need to be both
reviewed and also factored in when considering new programmes.

Overall the document is considerably changed from last year and it is recognised that further fine
tuning of the structure will likely be necessary over the next couple of years, in addition to ongoing
discussions around actual work programmes.

]




RECOMMENDATION

That Council adopt this 5-year Strategic plan for 2019/20 to 2023/24 with the following changes and

inclusions.

Glenn Maclean
Regional Manager

10 February 2020
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY — February 2020

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety
policy and manual including;

1. any new issues or hazards that have arisen and how these have been addressed

2. progress with any ongoing issues
3. outcomes of audits and reviews required in the Health and Safety manual
4. any near misses or injuries and including investigation outcomes and recommendations

Dry rank grass — risk of fire from hot vehicle Recognise risk and avoid driVing
exhaust through and parking in long grass

Parapara highway slip : Slip repaired — drive with caution and
expect possible sudden road closure

Construction of Lake Mangamahoe Platform Piles successfully and safely installed
as per HCP. Awaiting installation of
deck -

HSE included as agenda item for staff meeting Staff meeting held 10 February 2020
Annual review of Health and Safety Manual Completed July 2019

Self-audit form’ | Completed August 2019

Annual review of Hazard Control Plans All up to date
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H&S Policy Review Completed August 2019

Fire extinguisher checks Due June 2020
Staff check use of PPE gear by others in the Checked during duck banding
field

None to report

Glenn Maclean
Regional Manager

10 February 2020
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

REVIEW OF FISHING COMPETITION POLICY

The Council’s current policy was agreed November 2011 and so is due for review.

The Conservation Act requires that any fishing competition must conform with any regulations made
under the Act (26ZK). These regulations exist within the Freshwater Fisheries Regulations 1983
(sections 57A to 57F) which define how the application shall be made and including what particulars
must be specified, as well as matters to be considered by Council (attached).

Therefore this policy needs to cover any other matters that Council wishes to address. Typically the
Council issues in the order of one permit per year, however in my previous role within the Taupo
Fishery | issued many permits and the suggested policy is written with those experiences in mind.

While competitions are not favoured by ail anglers they are nevertheless valued by a significant
component of our licence holders. So long as they don’t impact on the sustainability of the resource
or the experience of other anglers then it is suggested that this demand for competitions be catered
for. However the intent of the competition should be about having fun, enjoying friends company
and the like rather than the single minded pursuit of large prizes. For this reason it is suggested cash
prizes be prohibited and where significant prizes are offered that a resource rental is required.

Along the same lines it is suggested competitions should be organised to meet social, community or
fundraising objectives only and not to create financial benefit to any individual.

RECOMMENDATION

That Taranaki Fish and Game Council approve the attached Sports Fishing Competition Policy.

Glenn Maclean
Regional Manager

10 February 2020
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TARANAKI FISH AND GAME COUNCIL

SPORTS FISHING COMPETITION POLICY

Q/’_\
ame

NEW ZEALAND

DRAFT February 2020
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Taranaki Fish and Game Council
Sports Fishing Competition Policy

1. All sports fishing competitions within the Taranaki Fish & Game Region -
require the written approval of the Taranaki Fish and Game Council.

Definition
2. For the purposes of this policy a sports fishing competition is defined as:

Any organised event that requires licence holders to pay an entrance fee to
fish for freshwater sports fish.

Policy Objective

3. To allow for sports fishing competitions consistent with the provisions of
26ZK of the Conservation Act 1987 and 57A — 57F of the Freshwater Fisheries
Regulations 1983. Competitions are recognized as a legitimate activity so long as the
competition does not unreasonably impact on the sports fish resource or other
license holders.

Approval

4. Taranaki Fish and Game Council have delegated authority to approve sports
fishing competitions to the Regional Manager. The manager is required to process
all applications in accordance with the Freshwater. Fisheries Regulations 1983.
Sports fishing competitions are not to be approved retrospectively.

5. In considering an application the manager shall recognise that fishing
competitions are valued by a segment of licence holders, however that any
competition must not impact on the sustainability of the sports fish resource or
unreasonably impact on other licence holders.

Rules and Conditions

6. No rule or condition imposed on anglers by competition organisers shall be in
conflict with the requirements and conditions of the Anglers Notice.

7. No fish maybe retained by the competition organisers without the consent of
the angler.

Purpose of the Competition
8. Only competitions for social, community or fundraising purposes will be

approved, and any competition must not result in personal gain for the organiser or
associates. '
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Cash Prizes

9. No cash prizes are permitted, however prizes may include goods or services.

Rental Fees

10. Where the daily entry fee (total entry fee/ number of competition days)
exceeds the cost of an adult day fishing licence then the organiser shall pay a rental
fee to Taranaki Fish & Game Council. This fee shall be calculated as 10% of the value
of purchased prizes and 5% of the agreed value of donated prizes. All rental fees
must be paid in full by applicants within 28 days of a completion being held.
Application Fee

11. There shall be a permit application fee of $40 plus GST to process any
application

Non-Compliance with Permit Conditions

12. Non-compliance with permit conditions shall render the organiser ineligible
for any future permits for a period of 7 years

A4,
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2/10/2020 Freshwater Fisheries Regulations 1983 (SR 1983/277) (as at 19 May 2016) 57B Applications — New Zealand Legislation

New Zealand Legislation

Freshwater Fisheries Regulations 1983

« not the latest version
» This version was replaced on 19 July 2018 to make corrections to regulations 2(1) and 75 under section 25(1)(e) and (j)(iii)
and (iv) of the Legislation Act 2012.

57B Applications
(I)  Every application for approval of a fishing competition shall specify the following particulars:
(3)  the water or waters in respect of which it is proposed to hold the competition:
(b)  the dates on which the competition will be held:
(¢)  the anticipated number of entrants:
(d)  the classes, and respective fees (if any), of entry: _
(e)  the categories of competition for which prizes will be offered:
(f)  the kinds and values of prizes to be offered:

(8)  details of procedures to be followed by the applicant to ensure that all entrants hold a current fishing licence and
are aware of the provisions of the relevant District Anglers Notice:

(h)  details of the kind of catch or scientific data (if any) to be collected during the competition and provided to the
Fish and Game Council:

(i) details of proposed actions (if any) to be taken by the applicant to reduce the impact of the competition on fish
stocks or the habitat:

() the rules of the competition:
(k) the purposes for which any profits are proposed to be used.

(2)  Every Fish and Game Council shall notify the Director-General of each application it receives under this Part.
. Regulation 57B: inserted, on 27 September 1990, by regulation 5 of the Freshwater Fisheries Regulations 1983, Amendment No 9 (SR 1990/209).

45
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2/10/2020

Freshwater Fisheries Regulations 1983 (SR 1983/277) (as at 19 May 2016) 57C Matters to be considered by Council — New Zealan...

New Zealand Legislation

Freshwater Fisheries Regulations 1983

» not the latest version
e This version was replaced on 19 July 2018 to make corrections to regulations 2(1) and 75 under section 25(1)(¢) and (j)(iii)
and (iv) of the Legislation Act 2012.

57C Matters to be considered by Council

In considering an application under this Part, a Fish and Game Council shall have regard to the following:

(2)
(b)

(c)

(d)

any sports fish and game management plans approved for its region under section 17M of the Act:

any relevant national policy of the New Zealand Fish and Game Council and any relevant general policy that has
been approved under the Act:

the potential for any significant impact on the sports fishery or the habitat, and on the recreational opportunities
for anglers:

any views expressed in writing by the Director-General, or his or her nominee.

Regulation 57C: inserted, on 27 September 1990, by regulation 5 of the Freshwater Fisheries Regulations 1983, Amendment No 9 (SR 1990/209).

Alo
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

FINAL WAIMARINO BANDING REPORT

Over January — February in each of the last three years staff undertook a duck banding programme
in the Waimarino area. This involved building traps and learning new techniques as well as

' developing an effective programme. It has proved successful and in 2017 we banded 122 grey and
mallard ducks at 3 sites, 248 ducks at 4 sites in 2018 and in 2019 148 ducks at 3 sites (a 4'" site didn’t
‘switch-on’ this year for unknown reasons).

As part of the programme hunters were also encouraged to return data on any banded ducks they
shot either via contact during the gamebird harvest survey, by articles in the F&G magazine, hunting
newsletter and newspaper or through personal contact.

The numbers of ducks banded and bands returned are summarised in table 1.

Table 1. Number of ducks banded and bands returned by hunters 2017 to 2019

2017 122 6 4.9 .
2018 248 11 6 2.5%
2019 148 3 2.1

* Adjusted to account for the banded birds shot in previous years

Table 1 reveals that less than 5% of banded ducks were reported shot in 2017 and 2018, and less
than 3% of ducks in 2019. This suggests that hunting in the Waimarino results in only a very small
fraction of the overall duck population being shot. This ignores that there will be a level of non-
reporting of bands but nevertheless hunting mortality is clearly very low.

Interestingly all of the banded birds reported in 2017 (6) were shot locally, and in 2018 14 out of 16
banded birds (87.5%) were shot in the immediate area (the other two shot in the Waikato). However
in 2019 only 66% were shot locally with 3 birds shot in the Ohura catchment and one bird reported
from Waitotara (60 to 80km away from where they were banded). Autumn 2019 was much dryer
than preceding years with many ponds dry come opening day. Both the reduced recovery rate of
banded birds and also reduced proportion shot locally hints that potentially a number of ducks
migrated out of the area possibly due to the dry conditions that prevailed.

That a similar proportion of banded birds from each year group was shot each year suggests that
survival of ducks banded in earlier years remained very high over these 30 months.

We can also use the known harvest and band returns of two local hunting groups and also from the
gamebird harvest survey (table 2) to derive an estimate of the local population size.

Table 2. Bag and band returns from hunting groups and Waimarino gamebird harvest survey
respondents in the Waimarino area 2018 & 2019

2019 166 0

AT




In table 2 2% of the recorded 2018 harvest comprised ducks banded in 2018 and in 2019 none of the
recorded harvest were birds banded in 2019. From the 2018 data we can estimate the local
population size in 2018 using the Chapman mark-recapture method (Ricker 1975)

N = (M+1){C+1)
(R+1)-1

Where N = total population estimate, M = number of ducks banded, C = total number of ducks shot
and R = number of banded ducks recaptured (shot).

By applying this formula we derive a population estimate for the immediate Ohakune/ Raetihi area
of 12,400 ducks in 2018. On the basis that 5% of the population is shot (table 1) then this represents
a total harvest of approximately 620 ducks.

We can’t repeat this for 2019 as no birds banded in the current year were recorded by the hunters
for whom we have total bag data. Furthermore that clearly some birds migrated out of the area in
2019 would make the assumption that all the birds remained available to local hunters very dubious
anyway.

Another interesting piece of information is the apparent movement of some ducks between
Auckland/ lower Waikato and this area in 2018 and to the Ohura catchment west of Taumarunui in
2019. Conversely there is no apparent link with further south which intuitively seemed much more
likely at the start of the study.

Overall the following can be concluded from the study;

1. Inthe Waimarino area the duck population is healthy and hunting harvest is only a very
minor source of duck mortality

2. Adult duck survival from one year to the next was very high

3. That the current regulations (10 bird daily bag & 2 month season) are very unlikely to have
any impact on the local population, at least in good breeding years like 2017 and 2018

4. Nor do the regulations impact unreasonably on hunter success with only 4 hunters out of 59
(6.8%) interviewed during the hunter survey over the three years recording a 10-bird limit
bag despite the large duck population.

5. That there is some movement or interchange with populations to the north — north-west
and potentially this movement is exacerbated in dry autumns.

6. The technique and programmes can be successfully used to estimate hunting mortality and
total population size.

RECOMMENDATIONS

That Taranaki Fish & Game Council receives this Final Waimarino Banding Report

Glenn Maclean
Regional Manager

31 January 2020
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

National Fish and Game Licence Sales YTD to 29" January 2020

Please find attached the National Fish and Game licence sales report YTD to
29t January 2020, with comparisons to the same time last year.

Jilli Steedman
SECRETARY
11 February 2020

RECOMMENDATION
That the National Licence Sales YTD to 29" January 2020 report, be received
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Agency Online MWO'»V
Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 1,379 506 220 289 0 39 166 968 1,158 277 31 112 48 0
Eyede Call Centre 3 3 10 2 0 0 0 0 0 2 0 0 0 0
“Total 3820 755 896 488 0 61 291 1479 1966 678 50 167 98 0 28 87
Agency Online 1,810 89 408 164 0 11 109 278 363 412 11 36 24 0 7 32
: Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
: Public Online 563 611 677 62 57 0 8 63 308 365 118 14 47 5 0 7 3]
o Eyede Call Centre 3 2 1 2 1 0 0 0 0 1 1 0 0 0 0 0 0
St Total
v r»;Agency Online 1,683 2,124 76 441 138 0 9 69 211 312 436 12 41 21 0 3 16
1 Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0)
' Public Online 462 583 760 59 80 0 5 80 329 366 105 14 61 12 0 7 2|
- Eyede Call Centre 0 5 5 0 0 0 0 0 0 1 0 0 0 0 0 0 0
:Total 0 0 0

5 ok
$1,479,276

' o ; Total ; -
Channel FWF FWA  FWNA FSLA  FLAA FWIA FLBA FSBA FDA FDNA FW3J FWN3 FDJ FDNJ FWC = FWNC FDNC| Fish [Fish LEQ Fish Var Fish$ _Inc/Dec
North Canterbury - Agency Online 1,986 3,167 314 627 80 0 19 97 352 108 326 9 40 3 0 13 0 7,141
Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 1,118 1,548 215 201 61 0 10 89 592 247 187 7 94 5 0 3 6 4,383
. Eyede Call Centre 10 8 1 8 1 0 0 0 2 0 1 0 0 0 0 0 0 31f [ER R e SRS LA
2018-2019 Total 3114 4723 . 530 836 . 142 0 29 186. - 946 0355 514 16 . 134 8. 0 16 6 '11.55551 10,547} - $1;192,254i
Agency Online 1,998 3,234 226 717 74 0 19 102 309 130 305 8 52 3 0 12 1 7,190} i S :
‘Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of -
“ Public Online 882 1,375 219 223 85 0 12 101 526 260 211 9 78 6 0 2 4 3,993}
e _ Eyede Call Centre 5 9 1 5 0 0 0 2 1 0 4 0 0 0 0 0 0 7). S by
2019-2020° - Total 2885 4618 446 945 159 0 31 205 836 390 520 - 17 130 9 0 14 5] 11,210 10,159 ,174,897 -$17,356|
West Coast: .- Agency Online 181 291 43 61 103 0 4 28 102 156 39 2 18 11 0 3 10 1,052 '
IR - Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0
. Public Onfine 0 3 27 99 115 25 6 7 3 0 1 3 1,108
: SR {Eyaede Call Centre 0 0 0 0 0 0 0 0 0 0 0 0 4
2018-2019 Total 55
RN : Agency Online 0 2 16 0
.; Retail Book 0 0 0 0
- Pubtic Online 0 9 32 0
2 Lo Eyede Call Centre 0 0 0 0
20192020, . Total 0 11 48 0
Central South Is . Agency Onlfine 0 31 301 N
PR - Retail Book 0 0 0 0
=+ public Online 0 185 0
- Eyede Call Centre 0
- Total
~.i- Agency Online 0 28 253 885 323 399 8 167 9 0 4 15
- Retail Book 0 0 0 0 0 0 0 0 0 0 0 0
“ public Online 0 28 205 935 434 198 11 91 15 0 4 4
"Eyede Call Centre 0 0 0 1 0 2 0 0 0 0 0 0
:Total 0 56 458 1821 757 599 19 258 24 0 8 19 $1 128,633
Agency Online 0 10 146 543 947 379 26 58 69 0 9 52
. Retail Book 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 0 23 145 944 1,172 234 17 85 62 0 14 49
: 0 0 0 8 1 0 0 3 0 0 0 0

$28,320

76,717, 62,956
31,814 23,535
0 0}
. , J 2 10,484 , ) 3 43,492 37,618}
2019-2020 Total 16,763 23,637 4479 4,622 4,103 - 261 2,021 8,227 5,769 3,567 177 1,160 239 - 114 167 75,306( 61,153 $7,072,482
National Variance against 2018/19 YTD -1,803 -2.9% -$44,333 -$44,333
2019-20 Summary YTD Actual vs Total Budget
2019-20 Annual Budget . 75,584] 1 L 88,741,454
2019-20 YTD Actual 61,153 $7,072,482
Remaining to meet budget - -$14,431  19.1%|  -$1,668,972
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20 based on current YTD varlance

Estimate of Complete Season 2019-20 vs Total Budget 201 9-

2019-20 Budgeted LEQ's. 75,582 " $8,741,454
2018-19 Complete Season LEQ's 74,314 $8,400,713|
2019-20 Est.year end based on current variance 72,185 95.5%! $8,348,382
Est Shortfall/Surplus 2019-20 Season vs Budget -$3,399]  -4.5%|  -$393,072]

*Complete Season is all sales in licence year, not financial year (excludes refunds/complimentaries)

3
!
H
{




National Fish Licence Sales YTD to 29 January 2020

: " . Total : R BT
Channel FWF FWA ~ FWNA . FSLA FLAA FWIA FLBA FSBA FDA FDNA FWJ FWNJ FDJ FDNJ FWC FWNC FDNC|. Fish -{Fish LEQ {Fish var Fishé .‘Inc/Dec
Northland Agency Online 15 39 27 10 3 0 0 2 9 7 10 0 3 0 0 0 0 125 ) )
~ Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 9 41 34 1 6 0 0 2 26 16 13 3 4 0 0 0 0 155
: Eyede Call Centre 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of L
2018-2019 Total 24 80 61 M9 0 0 4 35 23 233 7.0 0 0 0 ' $23,289
v Agency Online 17 50 15 9 4 0 0 4 1 3 15 0 0 0 0 1 0 e
. Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
* Public Online 16 51 45 2 5 0 1 2 14 12 10 2 4 0 0 1 0
I L _"!EyedeCalI Centre 0 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 Bl o oy A
1942020 - . Total 33 101 60 11 9 0 1 6 19 15 25 2 4 0 0 2 0 288] 235 14.2% $27,220} $3,931
Auckland Waikato ' Agency Online 206 598 92 82 58 0 13 50 138 29 58 7 34 2 0 2 1 1,370} S G g
LRI Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
- public Online 0 8 6 0 0 2 2,399
. . : ;- Eyede Call Centre 0 0 0 0 0 0 11
2018-2019 - Total ) 80 l
L e .0 Agency Online 0 7 8 1 0 4 0 1,508
.. 'Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
"7 public Onfine 298 800 199 109 111 0 5 67 373 186 88 2 40 2 0 7 1 2,288
X o " Eyede Call Centre 2 7 1 8 0 0 0 0 1 0 0 0 0 0 0 0 0 19
). Total 552 1521 276 229 160 0 12 124 505 202 154 10 55 3 0 11 1 3,815 3,043
5 "7 ' Agency Onfine 1,415 1,056 197 226 1,017 0 20 273 858 368 197 9 97 12 0 5
' Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
“E1E L pyblic Online 1,152 878 184 153 469 0 32 249 1,033 339 121 12 99 7 0 10
» :nyede Call Centre 14 4 0 12 7 0 0 0 8 1 1 0 0 0 0 0
i = 9;/ =
1,298 993 161 261 1,024 0 17 233 713 410 178 23 100 21 0 10
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1,040 811 172 166 484 0 26 281 1,106 381 130 9 121 14 0 8
- Eyede Call Centre 16 6 2 7 4 0 0 8 6 0 0 0 0 0 0 0
Total 2354 1810 335 434 1512 0 43 522 1825 791 308 32 221 35 0 18
: Agency Online 201 604 72 140 129 0 7 38 %4 147 75 1 17 10 0 0
“ Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
! Public Online 0 8 3 1 0 3
Eyede Call Centre 0 2 0 0 0 0
Total : A A s
: Agency Online 6 2 8 0 1
Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 129 353 103 52 54 0 6 61 189 93 51 2 22 1 0 4 0
Eyede Call Centre 5 3 2 3 0 0 0 0 1 0 2 0 0 0 0 0 0]
Total 365 971 185 198 164 0 12 92 299 207 133 4 37 9 0 -5 1 $241,103|
‘' Agency Online 57 204 16 50 7 0 3 8 41 17 39 0 6 0 0 0 0
'Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 59 169 35 15 26 0 2 15 84 21 22 1 9 2 0 0 0
0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
o A 3
s = L2
| Agency Online 49 235 9 50 10 0 1 12 48 7 43 0 1 1 0 1 0
* Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘2! public Online 53 160 25 11 18 0 1 16 57 36 17 1 4 0 0 3 0
i ! Eyede Call Centre 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
" Total 102 395 34 61 28 0 2 28 105 43 60 1 5 1 0 4 0 869 684] -35% $79,116 -$1,047
- Agency Online 217 782 31 110 114 0 3 36 57 17 115 2 12 3 0 1 0, 1,500 =
..+ Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
“.. Public Onlfine 221 72 104 0 2 37 0 0 0 6 0 1,483
‘" Eyede Call Centre 1 0 1 0 0 0 9
" Total 0 ,
“x. Agency Online 211 29 127 97 0 3 23 68 21 127 1 38 0 0 2 0 1,602
' Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1" public Onfine 222 658 78 105 72 0 5 23 180 48 108 0 44 0 0 0 0 1,543
.4 Eyede Call Centre 1 1 0 1 1 0 0 0 2 3 0 0 0 0 0 0 0 9
i Total 434 1514 107 233 170 0 8 46 250 72 235 1 82 0 0 2 0 3,154
L7 Agency Online 402 959 260 140 97 0 5 24 151 292 140 8 23 17 0 7 3 2,528
Retail Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘ Public Online 255 451 314 74 72 0 9 33 199 174 70 11 22 2 0 5 0 1,691
yede Call Centre 1 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 3
Total 58 410 z . 170 14 |
- Agency Online 437 994 292 181 112 0 6 29 142 219 160 6 32 5 0 2 0 2,617
0 Retall Book 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public Online 216 429 330 62 68 0 4 23 193 168 78 7 34 6 0 2 0 1,620
! Eyede Call Centre 1 3 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 6f 4 Lol
‘Total 654 1426 623 244 180 0 10 52 335 387 238 13 66 11 0 4 0 4,243 3,456 2.3% $399,676
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SPECIES MANAGEMENT

2019/2020 Annual Plan — Planned Result

Progress to date

1. Obtain and report baseline information for the
Retaruke and Stony Rivers to identify threats to and
opportunities for the maintenance and enhancement of these
fisheries.

2. Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall angler
success (through a diary scheme), set effective reguiations and
inform management directions.

3. Implement an effective duck banding programme in
the Whanganui area as the first step to obtain an estimate of
the population size and level of hunting harvest which will
guide future monitoring requirements and regulation setting.

4, Complete Waimarino banding report to include
implications and recommendations for future monitoring and
regulation setting.

5. Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck, shoveler,
swan and pukeko populations sufficient to assess harvest,
identify and manage any population impacts, set effective
regulations and inform management directions.

6. Recommend effective regulations that are timely,
easily understood and which maximise licence holder
opportunity while ensuring resource sustainability and public
support.

7. Support practical and effective predator control
opportunities that assist game bird populations.

8. Implement an effective trout stocking programme
which concentrates on creating and maintaining valued lake
fisheries as reflected by angler diary results.

A report on the Timaru Stream trout fishery
prepared for Council’'s 12 October 2019
meeting. The TRC, NPDC, Heritage NZ & a
landowner were contacted during October
2019 regarding a proposal to remove a
disused concrete weir from Timaru Stream.

A visual assessment of the Stony River was
carried out on 16/10/2019 which confirmed
that the river is currently running clear and
has a moderate invertebrate fauna.

Retaruke survey planned but flooding
prevented survey in December

A 2018/19 Fish Monitoring Report was
prepared for Council’s 12 October 2019
meeting.

Three sites identified and feeding begun

Final report included in February 2020 Council
agenda

The final report on the results of the August
2019 National Shoveler Survey was received
on 02/10/2019. Trend counts for paradise
shelduck & black swan were carried out in
January 2020.

2020 Game gazette recommendations
approved by Council at December 2019
meeting and passed to National Office.
Sports fishing licence exemption issued to
IRG&FC for Lake Rotomanu Kids Fishing event
and also to Spotswood College (2) for fishing
at Lakes Ratapiko & Rotomanu (29.11.2019).
Permit issued for C&R fishing competition for
the Manganuioteao river.

Hawera hatchery rainbow trout were
released into Lake Mangamahoe (102) and
Lake Rotomanu (98) on 04/09/20189; into Lake
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9. Implement hatchery review decision such that the
operation of the Hawera hatchery-is effective, cost efficient
and sustainable to meet the identified stocking objectives.

10. Maintain a skilled honorary ranger team of at least 12
rangers consistent with requirements and objectives of the
Compliance Policy and Strategy.

11. Undertake safe and effective compliance coverage
across the Taranaki Region, including at least 100 licence
checks of anglers and also of hunters.

12. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

13. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in Area
C and proactively responding to and assisting landholders.

Namunamu (250) on 23/09/2019 and into
Lakes Mangamahoe (50), Rotomanu (40) &
Ratapiko (50) on 30/10/2019. Hawera
hatchery rainbows were also released into the
Stony River (100) on 05/12/2019, the Patea
River at Stratford (300) on 13.12.2019 and the
Stony River (100) on 16.01.2020. Two-year-
old rainbows from the Eastern Region were
released into Lakes Rotomanu (250) &
Opunake (250) on 18/10/2019. Yearling
brown trout (1,000) and rainbow trout (500)
from the Eastern Region were released into
the lower Patea River on 23/10/2019 on
behalf of Trustpower Ltd. A 2018/19 Hatchery
& Trout Liberation Report was prepared for
Council’s 12 October 2019 meeting.

Trout feed (620kg) was sourced from Biomar
(Tasmania). Fish from the 2018 year-class
were sorted for size on 30/09/2019 at which
time the count was 842 fish. A draft TRC
Tawhiti  Catchment  2018/19  consent
compliance monitoring report was reviewed
(14/10/2019). The hatchery “demonstrated
an overall high level of environmental
performance”.

A CERT Situational Safety and Tactical
Communications Training 1-day refresher
was held on 14/09/2019, attended by 7
Rangers & 2 staff.

Organised ranging was carried out on
opening day, the first weekend of the 2019/20
fish season, Labour Weekend and the Xmas
break. Compliance report for 2018/19 season
presented to Council October meeting. An
illegal cull of moulting paradise shelduck was
discovered on 20/01/2020 and is being
followed up.

A licence holder found spin fishing at Lake
Mangamahoe on 26/09/2019 was issued
with a formal warning.

As at 31° January 2020, 29 permits to disturb
gamebirds have been issued. 10 permits (6
urban & 4 rural) to trap & transfer or control
pukeko, 16 permits to disturb paradise
shelduck (1 including swan & 3 including
mallard duck), 2 permits to disturb mallards
and 1 permit issued to disturb paradise
shelduck in area B for the summer season
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HABITAT PROTECTION & MANAGEMENT

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator control to benefit both fish and game
and wider indigenous biodiversity resources.

2. Promote, encourage and support landowners to
create, enhance and protect wetlands by providing sound
technical advice and assistance to make successful applications
to the GBHT and Hunting & Habitat Funds.

3. Canvass hunter interest in participating in a predator
control programme for Nukumaru wildlife area, and if
sufficient interest implement and co-ordinate a volunteer
programme to manage common predators across the reserve.

4. Proactively take opportunities to make effective
representation in statutory and other community processes to
best achieve sports fish and game bird habitat protection and
enhancement.

Liagised with Cam Speedy over providing
comment on national predator control
training programme and provided letter of
support. Worked with Horizons over repairs to
Makotuku fish pass. Attended a meeting with
stakeholders to discuss removal of a weir on
Timaru Stream (16/12/2019). Issued permit
to consultants to authorise fish salvage from
ponds within the Waverley Wind Farm and
Mangaotuku Stream (BTW). Provided advice
to recently developed wetland re fencing,
planting and fish passage.

Inspected Raetihi Hydro daom which was
dewatered for maintenance of power station
and penstocks.

Staff acted as referees for 6 applications to
the 2019 GBHT funding round. Five were
successful, being allocated grants totalling
$17,500. A further 516,362 was allocated to
these projects from the H&H fund at Council’s
12 October 2019 meeting. Signed off 2
completed wetlands from 2018 applications.
A replacement encumbrance for the Jimmy
Stewart Wetland was organised.

Council’s request to be heard was withdrawn
in relation to the following limited notified
resource consent applications:

e NPDC Mangatete Stream  (Kaihihi
catchment)  Okato  water  supply
(15/10/2019). A financial contribution of
§20,000 over 2 years to fund
environmental enhancement projects
such as the reinstatement of fish passage
was agreed.

Approvals for consents to be processed as
non-notified were given to:

e Horizon Trust Mgt. Ltd. for a change
to conditions to allow aggregate
washing in a quarry adjacent to the
Waingongoro River (10/09/2019);
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e fonterra Ltd. for a change to
conditions to delay fitting fish screens
to the Tawhiti Stream water intake
(03/10/2019).

A meeting was attended (06/11/2019) to
discuss progress with Stratford District
Council’s limited notified application to
discharge treated effluent from the town’s
wastewater system to the Patea River. A
response to a draft TRC Officer’s Report was
provided on 19/12/20189.

Pre-application discussions were held with:

e N&D King (Karl Browne GeoSearch)
regarding re-consenting of a pastoral
irrigation take from Mangaoraka Stream
(14/11/2019);

e  NPDC regarding water consents coming
up for renewal in the next two years
(14/11/2019).

Council received notification (05/09/2019)
that NZTA had completed retro-fitting fish
passage ramps and baffles to its SH3
motorway culvert on Te Henui Stream.

A submission to the Proposed NP District
EPlan was lodged on 19/11/2019. An RMLA
information meeting on the EPlan was
attended (31/10/2019).

Trustpower’s Patea hydro 2018/19 Trap &
transfer and Downstream Ecology reports
were reviewed and comments made
(03/10/2019). A Patea stakeholders’ meeting
was attended on 12/12/2019.

The Government’s Action for Healthy
Waterways consultation meeting in New
Plymouth was attended (09/09/2019). Made
submission on these freshwater reforms on
behalf of Council.

Provided submission on Biodiversity Strategy
in support of N.C submission

A report of dead cattle adjacent to a stream
was followed up with TRC. The landowner
was required to relocate an offal pit that was
too close to the stream.
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5. Engage proactively and collaboratively with iwi /
community groups to identify and protect / enhance shared
resource values including taking an active and constructive role
in Te Kopuka na Te awa Tupua, Whangaehu Freshwater
Improvement Fund and contributing to water related matters
through the Taranaki Maunga Settlement process.

6. Provide technical and administrative support and
assistance to joint Manganuioteao River Riparian Project to
protect water quality in this catchment and the many values it
supports.

7. Engage in and actively advocate for provisions which
protect and / or enhance sports fish & game bird habitat in the
Taranaki Freshwater Plan Review process.

Attended two Whangaehu FF Governance
meetings.

Attended overnight wananga for Te Kopuka
na Te awa Tupua at Raetihi-marae

Discussed proposed works with landowner
and co-ordinated with Horizons RC.

A TRC update on the review of the regional
freshwater, land and air quality plans for
Taranaki was received on 23/12/2019.

PARTICIPATION

1. Maintain and improve the Taranaki pages on the Fish
& Game website so how to and where to go information is
readily available, easily understood and up to date.

2. Produce and distribute cardboard brochure advertising
the information on the website and how to access this.

3. Prepare new website information for fishing the
Whanganui River. Introduction to duck hunting in the Taranaki
Region (year 1 of 2) and review angling information for
Taranaki Ringplain.

4, Develop and refine facebool and Instagram pages to
regularly inform licence holders using these forums.

5. Complete 6 Reel Life and 2 Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

7. Publication of valued Hunting and Fishing Newsletters
sent to regional licence holders and hunting landowners.
Hunting newsletter also distributed to all rural box holders in
the region.

8. Proactively provide timely and useful information to
licence holders when requested.

Corrected spelling of Whanganui on
numerous pages within the website

Information cards directing clients to up-to-
date fishing information on Taranaki pages of
F&G web site have been sent to all licence
agents and information centre’s and included
on the Ruatiti information sign.

Articles for Reel Life were submitted on
18/09/2019, 21/10/2019, 19/11/2019 &
19/01/2019.

Prepared draft supplement for Gamebird
hunting issue

2019/20 regional  angling  newsletter
prepared.

Information provided to licence holders on
fishing opportunities in the region as
requested. Provided advice to landowner on
raising and rearing pheasants
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9. Replace / erect 2-3 new signs which provide anglers
with helpful on-site information re access and regulations
consistent with identified priorities.

10. Complete installation of angling platform on Lake
Mangamahoe.

11. Provide organised fishing opportunities in association
with volunteer groups for kids and families based on trout
releases into local waters including at Stratford and New
Plymouth.

12. Negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and develop
new opportunities.

13. Proactively take opportunities to make effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
opportunity.

14. Complete survey of the satisfaction and aspirations of
Taranaki waterfowl hunters and include recommendations
which inform future management directions and regulation
setting.

15. Assess satisfaction and success of anglers using catch
rates from a voluntary diary scheme and online satisfaction
survey.

16. Implement initial actions to influence hunter behaviour
as identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

17. Locate and publicise quality gamebird recipes
especially for pukeko and paradise shelduck that enable
hunters to make good use of these species (year 1 of 2).

18. Fishing and hunting licences are readily available and
easily purchased within the region.

19. Provision of ready and valued support and assistance
to licence agents such that they are kept up to date, resourced
and operate as effective agents.

Two angler information signs prepared for
Lake Mangamahoe — one erected at the
southern carpark on 11/12/2019,

Piles driven successfully on 28/11/2019.

A kids’ trout fishing event attended by 67
children was held at Lake Rotomanu on
19/10/2019 in conjunction with the
Inglewood Rod, Gun & Recreation Club. Trout
were also released into Lake Opunake and the
release publicised. A kids’ trout fishing event
attended by 102 children was held in the
upper Patea River at Stratford on 14/12/2019
in conjunction with the Stratford Fishing Club.

Ligised with Ernslaw One over access to
Harakeke Forest. Met with Summit Forests re
access to local Whanganui forests

Completed in August 2019

Angler diaries were distributed to 38 anglers
for the start of the 2019/20 angling season.
Results for the 2018/19 season were included
in the 2018/19 fish monitoring report.

Discussed need for a collection of quality
recipes with National Office
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PUBLIC INTERFACE

1. Maintain a positive and constructive profile in the
media which encourages prospective participants and fosters
support and understanding among the general public.

2. Liaise with Department of Conservation and
Conservation Boards and proactively engage and work with
Regional councils and community groups.

3. Proactively engage and work with iwi within the region
on matters of mutual interest, concern and benefit.

4. Take opportunities to promote the protection of
freshwater, wetland and upland game habitats and the wider
benefit from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting including
as a means of collecting natural organic foods and engaging in
a physical healthy lifestyle.

Promotional articles were provided to 5
newspapers for the opening of the 2019/20
trout season. Adverts were placed in the
North Taranaki Midweek & Opunake &
Coastal News to publicise kids fishing releases
and information sent to the Midweek, South
Taranaki Star, O&C News, Neighbourly & 2
radio Stations (MediaWorks & NZME). A radio
interview with More FM was done to publicise
the Lake Rotomanu event. Publicity for the
Stratford kids’ trout fishing event was posted
to the F&G website (19/11/2019), 3 articles
and an advert were provided to the Stratford
Press, SDC provided publicity on their digital
signs including at the northern entrance to
Stratford. Publicity for the event was also
provided to 2 radio stations (06/12/2013).

A meeting was attended to provide feedback
on the NZ Biodiversity Strategy (12.09.2019).

The TRC’s 2019 Environmental Awards
presentation  evening  was  attended
(10/10/2019). Liaised with DOC (Kate

McArthur Catalyst Gp.) regarding gambusia
eradication (28/01/2020).

SFO gave presentation at a Ngaruahine
Curious Minds event with yr6-8 pupils of
Manaia & Auroa schools looking at water
quality in the Kaupokonui Stream catchment
and its suitability for whio (12/11/2019).
Ligised with Ngaati Ruanui (Graham Young)
re: SDC oxy pond discharge) 06/11/2019. A
draft resource consent application by Te
Korowai o Ngaruahine Trust to remove the
Kaupokonui Glenn Road weir was reviewed
and an indication of support provided
(14/01/2020).

World Wetlands Day event was being
organised at Lake Mangamahoe for Sunday
2" February 2020, but was postponed until
February 2021.

Provided freshwater fish information for two
community groups producing signs along the
Makotuku and Mangawhero walkways.

Provided advice re request to rear trout for
personal consumption
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COUNCIL ADMINISTRATION

1. Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. The 5-Year Strategy Plan is reviewed and agreed by
Council by March 2020.

3. Formulation and adoption of an Annual Operational
Plan and Budget for 2020/21 consistent with the 5-Year
Strategic Plan.

4, Presentation by Council of its audited annual report for
2018/2019 not later than 31 December 2019.

5. Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

6. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

7. Effective administration such that the Council is within
annual budget (+ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

8. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

9. Implementation of process to comprehensively review
the Taranaki Sports Fish and Gamebird Management Plan
2011. The review to include opportunity for submissions by
anglers and hunters and also consultation with other parties,
iwi and agencies to ensure the plan is comprehensive,
appropriate and of value.

10. Effective communication and liaison with NZ Fish and
Game Council and other Fish and Game regions including
valued input and comment on Fish and Game issues and
attendance at Fish and Game Managers meetings.

11. Work with National Office by providing valued advice,
assistance and feedback on national issues and processes as
requested.

Council meetings were held in Stratford on
12/10/2019 and Ohakune on 07/12/2018.

Reviewed progress and expanded draft plan
for Council deliberation at February 2020
meeting

Council  adopted  annual on

07/12/2019.

report

Took possession of new vehicle for NP Field
Officer on 11/11/2019, F&G logos on vehicle
22/11/2019 - sold old vehicle on Trademe &
dispatched 24/01/2020.

Staff performance reviews completed in
December 2019 and new objectives agreed
for 19/20 year.

Provided Council views on proposed firearms
legisiation changes to NC along with Council
position on licence provider options.
Commented on 3 legal fund applications and

| sent GBHT nomination on behalf of Council.

Commented on design of survey of licence
holders, H&S audit needs and environmental
messaging.
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12. Refine financial administration, reporting and analysis
working with New Zealand Fish and Game Finance.

13. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

14. Staff are actively involved in implementing HSAW
policy and ensuring a safe work place, including by undertaking
two monthly staff meetings where HSAW is a specific agenda
item.

15. Compliance with HSAW requirements and policy
including scheduled reviews and audits along with any issues
identified or near misses routinely reported to each meeting of
Council.

Made submission to Finance Review
Subcommittee.

See regular agenda item

Hazard Control Plan developed for erection of
Mangamahoe Fishing Platform

Recommendation

That the Budget Report to 31 December 2019 and Project Progress Report to 31 January 2020 be

received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 31st Decem_ber 2019

Please find attached the following reports;

1. Profit & Loss 1 September 2019 to 31 December 2019
2. Balance Sheet to 31 December 2019
3. BNZ Statement of Accounts 31 December 2019

RECOMMENDATION
That Profit & Loss and Balance Sheet to 31 December 2019, be

received.

Jilli Steedman
SECRETARY
10 February 2020
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Profit and Loss

Taranaki Fish and Game Council

For the 4 months ended 31 December 2019

Account Sep-Dec 2019

Licence Income

Fish Licence Sales 2019-2020 AOL 39,246

FISh Llcence Sales 2019 2020 POL 30603

Non-Resident Licence Revenue 1,409
71,258

Project Income
Kids FishingDays . 1756
Liberations - Other _w12 200

Gas Gun Rental 440
Taranaki H&H Scheme (ex reserve) - 4,767.00
19,163

Other Income
Contracts 3520

General e ot A it 4 g Mot + S0 8 4 4 abts i1 s ot A robtaAA e i 100_
Grants Recelved e 112 129
Interestincome 34
Donations 50

115,834

TotaITradmg noome ,é54

Project Expenses

Gamebird Population Monitoring 13
Hatchery 2079
Hatchery Insurance 668
Hatchery Power .~ 215
Fish Food Costs e 3 ,350
KIdS Flshmg Days - - 5 324
Other Liberatons 11 ,847
Gamebird Dispersal 1,237
Taranaki H&H Scheme (exreserve) 4,767
AnglerAccess - - 59
Signage T30
Reglonal Newsletter ) 2 672
Clubs - 300
|W| Llalson » o _ 20
Advocacy 26
Angling promotlons 119
Hunting & Angling Promotions 1,932
Public Awareness 283

bb




Ranger Catering & Travel

825

Ranger Training 499
Commission on Sales 1,961
Eyede Charges - Inc GST 65
Eyede Charges No GST 683
Council Catering 3,205
Councn Meeting Expenses 82
Councn Travel 1,862
Councﬂ Venue hire 70
Other Reportlng /OSH 109
45,001
Overhead Expenses
Salaries & Management Contract 78,841
Staff Expenses 43

Office PremisesRent "~ 10,590
Cleaning Admlnlstratlon BUIIdmg 440
Power Admlnlstratlon Bundlng 540
Security _ e 6T
Office Equment Malntenance S 290.
Photocopymg B o34
Telephoneffax. -2, 133<
Statlonery N 548‘
Advertisng 130
BankCharges 400
Insurance General 1 ,484
Offlce General (was Petty cash) 132
SUbSC“pt'O”S 204
Polaris sudex3|de o 174
Traller Hatchery 80T
Traller Side X Slde 178
Vehlcle FueI & RUC - _2 858
Vehlcle Insurance - 3,385
}Vehlcle Malntenance ,4“2 319
Vehicle Reglstratlon (1995) 87

105,923
Total Operating Expenses 150,924
Net Profit 55,331
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Balance Sheet

Taranaki Fish and Game Council

As at 31 December 2019

Account 31 Dec 2019
Assets

Bank
BNZ Curren_t_A_chynt o 76,178
BNZ Term 3031 386 ,055
MRP - i 1,608
Total Bank 463,841
Current Assets . o
Accounts Receivable 19,817
Total Current Assets 19,817
Fixed Assets .

Accum Dep Vehicles B (42,654)
Accum Dep Buildings o (27,643)
Accum Dep Office Equrpment (18,861)
Accum Dep Plant & Equipment (14,109)
Buildings 30,681
Office Equipment 24,676
Plant & Equipment R 25,014
Vehicles B 150 ,588
_Total Fixed Assets o 1 27,693
Total Assets 611,351
Liabilities

Current Liabilities o )
Accounts Payable - 15,340
Accruals and Prepaid Licences 7,639
BNZ Credit Card - Allen 88
BNZ Credit Card - Glenn M L 3,674
Employee Entitements 15,464
GST B 4,572
PAYE Clearing e 8422
Total Current Liabilities 50,199
Total Liabilities 50,199
NetAssets . = = -~ . 561,152
Equity

Accumulated Funds 110,059
Asset Replacement Fundrng o 5 127
Back Country Fisheries F Reserve o W_Q 205
Current Year Earnings 90,374
Frsherres PrOJect ) o 16,236
Hunting & Habitat Scheme 368,168
Manganuroteao River Riparian Project 1,383
Total Equity 561 152
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* A

Bank of New Zealand
Wanganui Store
124 Victoria Avenue

Wanganui
THE SECRETARY . Telephone 0800 800 468
TARANAKI FISH & GAME COUNCIL Sj‘@sv'{,"”e 06 345 5439
www.bnz.co.nz

PO BOX 4152
WHANGANUI 4541

Statement of Accounts as at 31 December 2019

Your Accounts at a Glance

Account Account Number Maturity Date Balance
k23 Non Profit Org A/C 02-0792-0332133-000 76,178.49
Z) MRP 02-0792-0332133-001 1,608.16

Your Other Accounts at a Glance
Account Account Number Maturity Date Balance

@ Term Deposit 36332133-03031 29 Feb 2020 386,054.75

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.

b
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 11 February 2020.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 11

February 2020, be received.

Jilli Steedman
SECRETARY
11 February 2020
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