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MISSION

“To manage, maintain and enhance the sports fish and game bird resources of Otago in the
recreational interests of anglers and hunters.”




OUTGOING CHAIRPERSON’S REPORT
Monty Wright

It gives me great pleasure to report to you on the financial year to 31 August 2021.

| must start by saying that | am extremely proud of the way the Otago organisation is weathering
the Covid storm which continues to disrupt angler and hunter participation in our sport, and our
daily lives. It has again impacted on the Council’s typical licence revenue and our operational
workplan activities. Through these tough times though, our Councillors and staff have remained
positive and a lot has been achieved.

One of those positives for the year must be the increased numbers of locals participating in
angling and game bird hunting. It seems that the lack of overseas travel has forced people to
recreate in their own back yard and surveys conducted during the year suggest that the
overwhelming reason for starting or restarting in freshwater angling was that it was ‘easily added
to their holiday plans’.

Similarly, there was a healthy increase in game bird hunters. That couldn’t come at a better time
as we note that the Paradise shelduck population is on the rise again and could benefit from the
additional harvest to reduce harm to landowners’ pastures. 1am pleased to see staff now working
on how to retain these new and reactivated Kiwi licence holders, including promoting methods to
improve hunter and angler success rates.

As | have hinted above, fishing and game bird licence sales in Otago were both well above budget
expectations for the 2020/2021 season with much of that increase related to an increase in Kiwi
angling participation. Our licence income was $2,031,103, which was ahead of budgeted sales
revenue but behind last year’s (52,070,216). We paid levies of $711,804 to the New Zealand Fish
and Game Council (down from $1,011,763 the previous year). In short, the large decrease in non-
resident licence sales revenue was covered by an increase in local licence sales, and when coupled
with a decrease in levies to New Zealand Council, the end of year position was a very positive one
with a surplus of $244,289. That is a good result under the circumstances.

Restoring environmental flows in Central Otago rivers remains a major workload. The deemed
permit deadline of 1 October 2021 has now passed but little has changed. The majority of deemed
permits are still operating as before, awaiting the resolution of their applications for Resource
Management Act consents. Plan Change 7, which is designed to assist those applications by
extending them in the short term until they can be considered by a fit for purpose policy regime,
has be heard by the Environment Court and a decision is expected any day now. The Court process
proved to be more intense than we had anticipated but would be worth it if the decision were
favourable. Without the plan change, we’d likely see little change to river flows for the next 35
years. Most applications are currently on hold pending the Court decision. After it is released,
we may see a further flurry of activity. Watch this space.

The Otago Regional Council is underway with its development of the Land and Water Regional
Plan. As part of this, we've been heavily involved in public consultation in the Manuherekia this
past year. With the catchment being the epitome of over-allocation in Otago, this consultation
has been controversial and quite difficult on staff. Ground has been made in communicating the
issues presented by such heavy abstraction and exploring solutions that may be viable.




Unfortunately, politics still reigns supreme, and a satisfactory result looks to be some way down
the track. Similar consultation processes associated with the Land and Water Plan development
are expected in other parts of Otago in the next year. Hopefully they’ll be much less controversial.

The Lindis River minimum flow plan change appeal to the High Court was concluded in April but
at year’s end we are still awaiting a decision. Some of the matters covered are fundamental to
the future of the organisation, particularly our ability to advocate for sports fish habitat as a proxy
for improved freshwater generally.

Staff continued to work with Contact Energy during the year to improve their sports fish mitigation
programme on the lower Clutha River. Progress continues to be made with salmon environmental
DNA as a monitoring tool. | was pleased to hear that this autumn Contact Energy will be funding
a wider project to identify remaining salmon strongholds in the Lower Clutha River via this
method. The development of Trust to better coordinate Contact’s Sports Fish Management
Programme is progressing and at year’s end a Deed of Trust was in draft form. Among other tasks,
that Trust will be expected to manage the construction of the salmon hatchery option for
Roxburgh to improve sea run salmon returns back into the Clutha River.

Stormwater management on the boundary of the former Wanaka Hatchery site and its potential
impact on Bullock Creek was in the media during the year. Regular discharges of dirty floodwater
from the upstream subdivision irritated the Council and the local community. I'm pleased to
report that the Queenstown Lakes District Council has arrived at a solution and negotiations for
an easement across Fish & Game land at Wanaka to facilitate a pipeline to reduce these events
has been completed. Again, our thanks must go to the Friends of Bullock Creek, who continue to
champion this important spawning stream and are doing a fantastic job of removing weeds and
planting up the wetland springs area.

The report on the Ministerial review of Fish & Game was disappointing, especially for a well-run
Council such as ours. The Council made a strong submission in reply to insist that the bottom up,
“user pays, user says” management of the organisation should continue. We now put our faith
into the national implementation committee to ensure the organisation adapts to modern
challenges and demands without losing the essence of why it exists. Our proud heritage must not
be extinguished.

The Council’s strategic goal to learn more about our Southern Lakes fisheries took a major leap
forward this year with a comprehensive survey of sports fish spawning in the Hunter and
Makarora rivers. The walk through of these large valleys proved very revealing about the
important tributaries used by salmonids and the condition of that habitat.

We are conscious that the farming community is under considerable pressure on water quantity
and quality issues as the Government rolls out its freshwater improvement plan. | hope any issues
can be resolved quickly and we can all move on with our respective businesses. In the meantime,
| extend a special thanks to Otago farmers who generously allow anglers and hunters access
across their land to fish and hunt. That goodwill greatly enhances recreational opportunities
available to the Otago community.

| would also like to thank our Chief Executive and staff, rangers, councillors, our New Zealand
Council appointee Ray Grubb, my deputy Colin Weatherall and our co-opted Ngai Tahu member

vi




Richard Twining for their hard work and support. | should also make special mention of Fish &
Game Officer Morgan Trotter, who left the organisation after 17 years of service. Thank you for
your contribution and we wish you well for the future.

This is my last report as Chair as | will not be standing for re-election. It has been an absolute
privilege to be able to serve the licence holders of Otago for over 40 years. | wish the new Council
and the staff all the very best for the future.

Monty Wright
Outgoing Chair
1l
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COUNCILLOR MEETING ATTENDANCE

(6 Council Meetings Held)

1 September 2020 to 31 August 2021

Barlow, John
Boyd, Rick

Cole, lan
Mcintyre, Adrian
Rae, Dan
Whyte, Vicky
Wright, Monty
Weatherall, Colin
Murray Neilson
John Highton
Ray Grubb

Mike Barker

NZ Council Appointee
Ray Grubb

Co-opted Council Members
Richard Twining (Ngai Tahu)

STAFF

Chief Executive
Environmental Officer
Administration Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer
Fish and Game Officer

Staff on Casual Contracts
Alana Harris

Niall Watson BSc, MRRP
Jack Harland

Caelan Church

Khaylm Marshall

aauUounn o oo Loy

lan Hadland BCom.

Nigel Paragreen BEcon, MEnvMan.

Sharon Milne NZCS, NZCM

Paul van Klink BSc.

Cliff Halford (resigned Oct 2020)

Morgan Trotter BSc, PGDip EnvSc, MSc. (Resigned April 2021)
Steve Dixon Cert. EnvMgmt

Helen Trotter BSc, PG Dip EnvSc. (Parental Leave)
Nigel Pacey BSc, DipGrad (resigned Dec 2021)
Ben Sowry

Bruce Quirey
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Statement of Responsibility

Otago Fish and Game Council
For the year ended 31 August 2021

The Council and Management of the Otago Fish and Game Council accept responsibility for the accuracy of any judgements
used in the preparation of the following financial statements and statements of performance.

We are responsible for the end of year performance information provided by Otago Fish and Game Council under section 19A of
the Public Finance Act 1989.

We have the responsibility for establishing and maintaining a system of internal control designed to provide reasonable
assurances as to the integrity and reliability of financial reporting.

In our opinion, these financial statements and statement of performance fairly reflects the financial position and operations of
Otago Fish and Game Council for the year ended 31 August 2021.

Signed on behalf of the Council

TP W . 24 November 2021

Council Chairman Chief Executive Date
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Statement of Comprehensive Revenue and
Expense

Otago Fish and Game Council
For the year ended 31 August 2021

2021 OVERALL

NOTES 2021 BUDGET 2020 NOTES
Revenue from Exchange Transactions
Fish and Game Licence Sales/Levies 2 2,031,103 1,646,268 2,070,216
Grants & Donations 3 56,585 1,300 294,251
Interest, Dividends and Other Investment Revenue 4 5,064 10,381 16,177
Other Revenue 5 150,558 61,153 106,106
Total Revenue from Exchange Transactions 2,243,309 1,719,102 2,486,750
Expenses
Species Management 6 21,836 22,800 13,916
Habitat Protection & Management 6 50,501 7,000 342,288
Angler & Hunter Participation 6 4,441 6,200 12,785
Public Interface 6 944 9,500 1,498
Compliance 6 10,415 12,500 6,061
Council 6 8,080 15,000 15,167
Licensing 6 82,054 74,832 82,207
Planning & Reporting 6 18,110 18,000 16,579
RMA Approved Reserve Expense 6 141,000 = -
Personnel Costs 7 685,397 760,500 772,501
Depreciation & Amortisation Expense 61,476 61,500 69,392
Other Expenses 8 188,921 182,196 163,745
University of Otago Research Grant 5,000 - -
Wanaka Subdivision N 10,366 - 7,924
NZ Fish & Game Levies 711,804 711,803 1,011,763
Total Expenses 2,000,346 1,881,831 2,515,826
Total Comprehensive Revenue and Expense 242,964 (162,729) (29,076)

IBDO
BDO INVERCARGILL

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes.
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Statement of Changes in Net Assets/Equity

Otago Fish and Game Council
For the year ended 31 August 2021

NOTES 2021 2020

Equity
Balance as at 1 September 2,208,475 2,245,511
Movement in Reserves - (7,960)
Total Comprehensive Revenue and Expense for the year 242,964 (29,076)
Equity Balance at 31 August 2021 2,451,439 2,208,475

Financial Statements | Otago Fish and Game Council
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Statement of Financial Position

Otago Fish and Game Council

As at 31 August 2021
NOTES 31AUG 2021 31 AUG 2020
Assets
Current Assets
Cash and Cash Equivalents 9 720,937 652,613
Receivables from Exchange Transactions 10 51,197 159,123
Inventories 11 17,222 20,958
Short Term Deposits 12 563,977 359,370
Prepayments and other assets 803 870
Total Current Assets 1,354,137 1,192,934
Non-Current Assets
Property, Plant and Equipment 13 1,359,279 1,385,558
Total Non-Current Assets 1,359,279 1,385,558
Total Assets 2,713,416 2,578,492
Liabilities
Current Liabilities
Payables under Exchange Transactions 15 208,646 305,842
Employee Benefit Liabilities 16 53,331 64,175
Total Current Liabilities 261,977 370,017
Total Liabilities 261,977 370,017
Total Assets less Total Liabilities (Net Assets) 2,451,439 2,208,475
Equity
Accumulated Comprehensive Revenue and Expense 17 1,729,722 1,364,081
Reserves
Asset Replacement Funding 103,618 118,926
Non Resident Levy Reserve 267,806 266,789
Bullock Creek Reserve 2,806 5,033
Habitat Enhancement & Research 11,756 10,995
Historical Property Reserve 161,678 172,044
Mining Privileges Reserve 17,537 23,947
Priority Consents Reserve 55,507 60,000
Priority Plan Changes Reserve 38,893 118,485
Regional Policy Statement Reserve 59,349 60,000
Renovation Reserve 2,767 8,175
Total Reserves 721,716 844,394
Total Equity 2,451,439 2,208,475
For and on behalf of the Council, who authorise the issue of these financial statements on 24 November 2021:

Financial Statements | Otago Fish and Game Council
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Statement of Financial Position

oot

Date;, 24 November 2021 Date; 24 November 2021

Council Chairperson Chief Executive

|IBDO
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Statement of Cash Flows

Otago Fish and Game Council
For the year ended 31 August 2021

NOTES 2021 2021 BUDGET 2020
1. STATEMENT OF CASH FLOWS
CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Licence Sales 2,064,762 1,646,268 2,086,281
Grants & Donations 56,585 1,300 294,251
Interest Received 5,131 10,381 20,786
RMA Reimbursed Costs 49,873 - -
Other Revenue 100,685 61,153 107,894
Total cash received from operating activities 2,277,036 1,719,102 2,509,212
Total cash applied to operating activities
Payments to Suppliers (1,281,191) - (1,442,415)
Payments to Employees (696,241) (752,500) (761,753)
Net GST Paid (12,485) - (4,109)
Total cash applied to operating activities (1,989,917) (752,500) (2,208,277)
Net Cash Inflow/(Outflow) from Operating Activities 287,119 966,602 300,935
CASH FLOW FROM INVESTING ACTIVITIES
Cash was received from:
Sale of Property, Plant and Equipment 30,378 - 50,707
Sale of Investments - - 289,476
Total cash received from investing activities 30,378 - 340,183
Cash was applied to:
Purchase of Property, Plant and Equipment (44,566) - (280,399)
Purchase of Investments (204,607) - -
Total cash applied to investing activities (249,173) - (280,399)
Net Cash Inflow/(Outflow) from Investing Activities (218,795) - 59,784
Change in Cash
Net Increase/ (Decrease) in Cash and Cash Equivalents 68,324 - 360,719
Cash and cash Equivalents a 1 September 2020 652,613 - 291,894
Cash and Cash Equivalents at 31 August 2021 9 720,937 - 652,613

IBDO

‘_
BDO INVERCARGILL

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements

Otago Fish and Game Council
For the year ended 31 August 2021

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

REPORTING ENTITY

Otago Fish and Game Council is a public benefit entity for the purposes of financial reporting in accordance with the Financial
Reporting Act (2013). Otago Fish and Game Council is a Public Entity under the Public Finance Act 1989 (Schedule 4). The Council
was established on 4 May 1991 with the passing of the Conservation Law Reform Act 1990. These financial statements have been
prepared in accordance with Section153-6 of the Crown Entities Act 2004.

BASIS OF PREPARATION
Statement of Compliance

The financial statements have been prepared in accordance with the New Zealand Generally Accepted Accounting Practice ("NZ
GAAP"). They comply with the Public Benefit Entity Standards Reduced Disclosure Regime ("PBE Standards RDR") as
appropriate for Tier 2 public benefit entities, and disclosure concessions have been applied.

The Council qualifies as a Tier 2 reporting entity as for the two most recent reporting periods it is not publicly accountable and
not large (operating expenditure has been between $2m and $30 m in the current and prior period. .

These financial statements were authorised for issue by the Council on 24 November 2021.
Measurement Basis

The financial statements have been prepared on the historical cost basis except for assets and liabilitites that have been
measured at fair value. The financial statements have been prepared on a going concern basis.

Functional and Presentation Currency

The financial statements are presented in New Zealand dollars ($) which is the entity's functional and presentation currency,
rounded to the nearest dollar. There has been no change in the functional currency of the entity or any significant foreign
operations during the year.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies detailed in the following notes have been applied consistently to all periods presented in these financial
statements and have been applied consistently by the Council.

Revenue

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that economic benefits will flow
to the entity, and measured at the fair value of consideration received or receivable.

The following specific recognition criteria in relation to the Entity's revenue streams must also be met before revenue is
recognised.

i. Revenue from exchange transactions
Sale of goods

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the consideration received or
receivable, net of returns, trade discounts and volume rebates.

|IBDO
BDO INVERCARGILL
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Notes to the Financial Statements

Revenue is recognised when the significant risks and rewards of ownership have been transferred to the customer, recovery of
the consideration is probable, the associated costs and possible return of goods can be estimated reliably , there is no
continuing management involvement with the goods, and the amount of revenue can be measured reliably.

If itis probable that discounts will be granted and the amount can be measured reliably, then the discount is recognised as a
reduction of revenue as the sales are recognised.

The timing of the transfers of risks and rewards varies depending on the individual terms of the sales agreement.
Rendering of Services

Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of- completion of the transaction at
the reporting date. The stage of completion is assessed by reference to the proportion of time remaining under the original
service agreement at reporting date.

Otago Fish and Game Council derives revenue through the sale of fish and game licences, interest, sale of fish product,
contracts, rentals, grants and miscellaneous sales. All are recorded as revenue in the period they are earned. However, for any
grants, where there are unfulfilled conditions attaching to the grants the unfulfilled amount is recognised as a liability and
released to income as the conditions are fulfilled.

Licence Revenue

Licence revenue is recognised in the period the licence fee is earned, for example, a fish licence sold in August of the current year
which relates to the next fishing season is treated as income in advance.

Grants Received

Grants are recognised as revenue when they become receivable unless there is an obligation in substance to return the funds if
conditions of the grant are not met. If there is such an obligation, the grants are initially recorded as grants received in advance
and recognised as revenue when the conditions of the grant as satisfied.

Interest

Interest revenue is recorded as it is earned during the year.

Other Income

Income from contracts, rentals and miscellaneous sales are recorded as revenue in the period they are earned.
Donated Services

Certain operations of the Council are reliant on services provided by volunteers. Volunteer services received are not recognised
as revenue or expenditure by Council.

Financial Instruments

The Entity initially recognises financial instruments when the entity becomes a party to the contractual provisions of the
instrument.

The entity derecognises a financial asset when the contractual rights to the cashflows from the asset expire, or it transfers the
rights to receive the contractual cash flows in a transaction in which substantially all the risks and rewards of ownership of the
financial assets are transferred. Any interest in transferred financial assets that is created or retained by the entity is recognised
as a separate asset or liability.

The entity derecognises a financial liability when its contractual obligations are discharged, cancelled or expire. The entity also
derecognises financial assets and liabilities when there has been significant changes to the terms and/or the amount of
contractual payments to be received/paid.

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only
when, the entity has a legal right to offset the amounts and intends to settle on a net basis or to realise the asset and settle the

liability simultaneously.
|IBDO
BDO INVERCARGILL
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Notes to the Financial Statements

The entity classifies financial assets into the following categories: loans and receivables, and available-for-sale.
The entity classifies financial liabilities in the following categories: amortised cost.
Financial instruments are initially measured at fair value, plus directly attributable transactions costs.

Subsequent measurement is dependent on the classification of the financial instrument and is detailed in the accounting
policies below.

The fair value of financial instruments that are traded in active markets at each reporting date is determined by reference to
quoted market prices, without any deduction for transaction costs. In the absence of an active market, the fair value of financial
instruments is measured using valuation techniques with the objective of estimating what the transaction price would have
been on the measurement date in the arm's length exchange motivated by normal operating considerations.

i) Loans and receivables
Loans and receivables are financial assets with fixed or determinable payments that are not quoted in an active market.

Loans and receivables are subsequently measured at amortised cost using the effective interest method, less any impairment
losses.

Loans and receivables comprise cash and cash equivalents and receivables.

Cash and cash equivalents represent highly liquid investments that are readily convertible into a known amount of cash with an
insignificant risk of changes in value, with maturities of 3 months or less.

ii) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are designated as available-for-sale or are not
classified in any of the above categories of financial assets.

Available-for-sale financial assets are subsequently measured at fair value with gains or losses (other than foreign gains or
losses) recognised in other comprehensive revenue and expense and presented in the AFS fair value reserve within net
assets/equity, less impairment.

Upon derecognition, the accumulated gain or loss within net assets/equity is reclassified to surplus or deficit.
iii) Amortised cost financial liabilities

Financial liabilities classified as amortised cost are non-derivative financial liabilities that are not classified as fair value through
surplus or deficit financial liabilities.

Financial liabilities classified as amortised cost are subsequently measured at amortised cost using the effective interest
method.

Financial liabilities classified as amortised cost comprise payables.
Impairment of non-derivative financial assets

Afinancial asset not subsequently measured at fair value through surplus or deficit is assessed at each reporting date to
determine whether there is objective evidence that it is impaired. A financial asset is impaired if there is objective evidence of
impairment as a result of one or more events that have occurred after the initial recognition of the asset, and that the loss
event(s) had an impact on the estimated future cash flows of that asset that can be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a counterparty, restructuring of an
amount due to the entity on terms that the Group would not consider otherwise, indications that a counterparty or issuer will
enter bankruptcy, adverse changes in the payment status of borrowers and issuers in the entity, economic conditions that
correlate with defaults of the disappearance of an active market for a security. In addition, for an equity security classified as an
available-for-sale financial asset, a significant or prolonged decline in its fair value below its cost is objective evidence of
impairment.

i. Financial assets classified as loans and receivables

|BDO
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Notes to the Financial Statements

The entity considers evidence of impairment for financial assets measured at amortised cost {loans and receivables and
held-to-maturity) at both a specific and collective level.

All individually significant assets are assed for specific impairment. Those found not to be specifically impaired are then
collectively assessed for any impairment tat has been incurred but not yet identified.

Assets that are not individually significant are collectively assessed for impairment by grouping together assets with similar risk
characteristics.

In assessing collective impairment the entity uses historical trends for the probability of default, the timing of the recoveries and
the amount of loss incurred, adjusted for management's judgement as to whether current economic and credit conditions are
such that the actual losses are likely to be greater or less than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its carrying
amount and the present value of the estimated future cash flows discounted at the asset's original effective interest rate. Losses
are recognised in surplus or deficit and reflected in an allowance account against loans and receivables or held-to-maturity
financial assets. Interest on the impaired asset continues to be recognised.

When an event occurring after the impairment was recognised causes the amount of the impairment loss to decrease, the
decrease in impairment loss is reverse through surplus or deficit.

Individual trade receivables that are known to be uncollectible are written off when identified, along with associated
allowances. Loans, together with associated allowances are written off when there is no realistic prospect of future recovery and
all collateral has been realised or has been transferred to the entity.

i) Financial assets classifies as available-for-sale

Impairment losses on available-for-sale financial assets are recognised by reclassifying the losses accumulated in the fair value
reserve in net assets/equity to surplus or deficit.

In the case of equity investments classified as available-for-sale, objective evidence would include a significant or prolonged
decline in the fair value of the investment below its cost. "Significant” is evaluated against the original cost of the investment
and "prolonged" against the period in which the fair value has been below its original cost.

In the case of debt instruments classified as available-for-sale, the impairment is assessed based on the same criteria as
financial assets at amortised cost. However, the amount recorded for impairment is the cumulative loss measured as the
difference between the amortised cost and the current fair value, less any impairment loss on that investment previously
recognised in surplus or deficit. The cumulative loss that is reclassified for the fair value reserve in net assets/equity to surplus or
deficit is the difference between the acquisition cost, net of any principal repayment or amortisation, and the current fair value,
less any impairment loss recognised previously in surplus or deficit.

Changes in impairment provisions attributable to applications of the effective interest method are reflected as a component of
interest income. If, in a subsequent period, the fair value of an impaired available-for-sale debt security increases and the
increase can be related objectively to an event occurring after the impairment loss was recognised, then the impairment loss is
reversed, with the amount of the reversal recognised in surplus or deficit. However, any subsequent recovery in the fair value on
an impaired available-for-sale equity security is recognised in other comprehensive revenue and expense.

Operating Leases

Leases that do not transfer substantially all risks and rewards incidental to ownership of an asset to the Council are classified as
operating leases. Lease payments under an operating lease are recognised as an expense on a straight line basis over the term
of the lease in the statement of Comprehensive Revenue and Expenses.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of three months or less.

Inventory

All inventory on hand is recorded at cost.

|BDO
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Notes to the Financial Statements

Property, Plant and Equipment

Items of property, plant and equipment are initially measured at cost except those acquired through non-exchange transactions
which are instead measured at fair value as their deemed cost at initial recognition. Items of property, plant and equipment are
subsequently measured under the cost model: (or fair value for items acquired through no-exchange transactions) less
accumulated depreciation and impairment.

Depreciation

Depreciation is charged on all property, plant and equipment other than land, so as to spread the cost of the asset over its useful
life. Depreciation for each of the major categories of assets is calculated on the basis noted below:

Rate Depreciation Method
Building 40 years (2.5%) Straight Line
Plant & Equipment 2-20 years (5% to 50%) Diminishing Value
Motor Vehicles 3-5 years (20%-30%) Diminishing Value
Office Equipment 3-10 years (10% to 33.33%) Diminishing Value

Impairment of Non- Financial Assets

Property plant and equipment and intangible assets that have a finite useful life are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of the
asset’s fair value less costs to sell and value in use.

If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is written down to
the recoverable amount. For revalued assets the impairment loss is recognised against the revaluation reserve for that class of
asset. Where that results in a debit balance in the revaluation reserve, the balance is recognised in the statement of
Comprehensive Revenue and Expenses.

For assets not carried at a revalued amount, the total impairment loss is recognised in the statement of financial performance.
Intangible Assets - Software

Any major software acquired is capitalised and amortised over its estimated useful life of 4 years.

Employee Entitlements

Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of period in which the employee renders the related
service are measured based on accrued entitlements at current rates of pay.

These include salaries and wages accrued up to balance date and annual leave earned but not yet taken at balance date.

Sick leave is accumulated by staff but is not likely to be material and has not been accrued. There is a potential liability for sick
leave of staff but that has not been possible to quantify for inclusion within the salaries accruals at balance date.

Long-term employee entitlements

Employee benefits that are due to be settled beyond 12 months after the end of period in which the employee renders the
related service, such as long service leave and retirement gratuities, are calculated on an actuarial basis. The calculations are
based on:

« Likely future entitlements accruing to staff, based on years of service, years of entitlement, the likelihood of that staff will reach
the point of entitlement, and contractual entitlement in formation and the Present Value of the estimated future cashflows.

|BDO
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Notes to the Financial Statements

Defined Superannuation Schemes

Obligations for the contribution to KiwiSaver are accounted for as defined contribution superannuation schemes and
recognised as an expense in the surplus or deficit as incurred.

Equity

Equity is measured as the difference between total assets and total liabilities. Equity is disaggregated and classified into the
following components;

« Accumulated surplus/{deficit)

« Restricted Reserves

Dedicated Reserves

Created by a transfer from accumulated surpluses and set aside as a resource for a particular purpose, as a decision of the Otago

Fish and Game Council

. Habitat Enhancement and Research Reserve- Money received via Diversion of offenders to be used for habitat
enhancement and fish and game bird research. All applications for funding are reviewed and approved by Council.

. Non Resident Levy Reserve - Income collected from the non-resident levy on non-resident fishing licences to be used for
research, back country and other sensitive fisheries within the Otago region.

. Lindis Reserve - Otago Reserves used for The Lindis River environmental court hearing on minimum flow. Reserve agreed
by New Zealand Fish and Game Council November 2018. The Lindis River High Court appeal was concluded in April but no
decision had been released by years end. This reserve was fully expended in the 2019/20 financial year.

. Mining Rights Reserve - Otago reserves used renewal of mining privilege and minimum flows. Reserve agreed by New
Zealand Fish and Game Council November 2017 with additional funds approved in July 2019.

. Renovation Reserve - Otago Reserves held for renovation of Otago Fish & Game Council office area. Reserve agreed by
New Zealand Fish and Game Council September 2018.

. Historical Reserve from Property Sale late 90's- Dedicated to the purchase of other properties. Council agreed in 2019 to
spend from this reserve to advance its ex Wanaka Hatchery site subdivision.

. Priority Consents Reserve - Established by Council resolution in May 2020 to assist with priority water RMA consents in
Otago.
. Priority Plan Change Reserve - Established by Council resolution in May 2020 to provide additional external technical

support to staff making submissions to Otago Regional Council Plan changes, specifically Plan change 1,7 and 8.

. Regional Policy Statement Reserve - Established by Council resolution in May 2020 to provide a fund to support input into
the planning process for the Regional Policy Statement.

Restricted Reserves

Restricted Reserves are those reserves subject to specific conditions accepted as binding by the Council without reference to
specified purposes or when certain specific conditions are met.

. Bullock Creek Reserves - For development of the Bullock Creek Hatchery Springs wetland and walkway, donations from
Habitat Enhancement Funds and public.

. Wetland Development Trust Funds Held by Anderson Lloyd Lawyers- Under an agreement with the Department of
Conservation (DOC) DOC’s half of the proceeds from the sale of a property located at 98 Mc Bride Street, Frankton were
held in trust by Otago Fish and Game Council and were committed to wetland development in the interests of both DOC
and Otago Fish and Game Council. The Reserve was fully utilised during the 2020 year for the purchase of the Styx
Wetland from a private land owner.

|BDO
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Game Bird Habitat Stamp Levy

As per the New Zealand Game Bird Habitat Stamp Regulations 1993, a levy ($4) (2020: $4) from the sale of every Game Bird
Licence for the year is distributed to the New Zealand Game Bird Habitat Trust Board.

New Zealand Fish and Game Council Levy

In accordance with Section 26C(1)(f) of the Conservation Act a levy is payable by the Council to the New Zealand Fish and Game
Council from licence sales. This levy was agreed upon by the Council at the beginning of the financial year.

Goods and Services Tax

Allitems in the financial statements are presented exclusive of GST, except for receivables and payable, which are presented on
a GST inclusive basis. Where GST is not recoverable as an input tax, it is recognised as part of the related asset or expense.

The net amount of GST recoverable from, or payable to, the IRD is included as part of receivables or payables in the statement of
financial position.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is classified as a
net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.
Income Tax

The Councilis a public authority as defined in Section YA1 of the Income Tax Act 2007. As such the Council is exempt from
income tax under Section CW 46 of that Act.

Budget Figures

The budget figures are those approved by the Council in its annual operational plan as required by Section 26Q(1)e(ii) of the
Conservation Act 1987 and have been disclosed in accordance with Section 45B(2)(b) of the Public Finance Act 1989. The Budget
figures have been prepared in accordance with NZ GAAP, using accounting policies that are consistent with those adopted by
the Council in preparing these financial statements.

Critical Accounting Estimates and Assumptions

Assumptions and estimation uncertainties that have significant risk or resulting in a material adjustment fin the year ended 31
August 2021 include the following:

- Useful life, recoverable amount, depreciation/amortisation method and rate - this is predominantly based on historical
experience. Adjustments to useful lives are made when necessary.

- Impairment of Property, Plant and Equipment - The entity assesses impairment of all assets at each reporting date by
evaluating conditions specific to the entity and to the particular asset that may lead to impairment.

Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on a basis consistent with those used in a
previous year.
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2021 OVERALL
2021 BUDGET 2020
2. Licence Fees
Fish Licence Sales 1,682,748 1,324,365 1,683,279
Game Licence Sales 341,516 321,903 316,109
Non-Resident Licence Revenue 6,839 - 70,828
Total Licence Fees 2,031,103 1,646,268 2,070,216
2021 OVERALL
2021 BUDGET 2020
3. Grants & Donations
Bullock Creek
Bullock Creek Donations 701 - 299
New Zealand Walking Access Commission - - -
Nature Heritage Fund
Nature Heritage Grant - - 135,000
Total Nature Heritage Fund - - 135,000
TAKF
Otago Community Trust 1,733 - 3,035
Takitakitoa
Naylor Love - - 1,304
Research Project Funding
Contact Energy 53,911 1,300 54,705
Others
Concord School 30 - -
Dykes 210 - -
Hugo Whyte - - 125
Mahinerangi Catchment Enviromental Enhancement Trust - - 14,057
Government Funding
Covid 19 Wage Subsidy - - 85,726
Total Government Funding - - 85,726
Total Grants & Donations 56,585 1,300 294,251
2021 OVERALL
2021 BUDGET 2020
4, Interest
Interest Income 5,064 10,381 16,177
Total Interest 5,064 10,381 16,177
2021 OVERALL
2021 BUDGET 2020
5. Other Revenue
Diversion - Habitat Enhancement and Research Fund 6,500 - 13,635
Fishing Competitions 1,526 - 1,635
Fines - Fishing & Game Offences 1,714 2,000 723
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Profit on Sale of Fixed Assets 21,198 - 19,418
Merchandise Sales/Other (249) - 67
Rent Received ) 68,479 59,153 53,498
RMA Costs Reimbursed 49,853 - -
Sundry Income 1,537 - 17,128
Total Other Revenue 150,558 61,153 106,106

aopy 2021 OVERALL 200

6. Analysis of Expenses

Species Management

Control - - 119
Harvest assessment 2,700 3,000 2,700
Hatchery Operations Macraes 7,983 9,000 3,912
Population Monitoring 10,568 9,000 6,348
Releases 585 1,800 838
Total Species Management 21,836 22,800 13,916

Habitat Protection/ Management

Assisted Habitat - - 225,012
Contact Sports Fish Management 36,219 - 58,197
Resource Management 1,266 2,000 32,449
Wetland Enhancement 5,739 - 12,435
Works & Management 7,277 5,000 14,196
Total Habitat Protection/ Management 50,501 7,000 342,288

Angler & Hunter Participation

Access 1,892 2,500 1,628
Club Relations 918 1,000 1,080
Newsletters - - 1,688
Other Publications - 700 1,085
Satisfaction Surveys 826 - 6,037
Training TAKF 804 2,000 1,266
Total Angler & Hunter Participation 4,441 6,200 12,785

Public Interface

Advocacy - 5,000 -
Communication & Marketing 833 2,000 1,068
Liason 111 1,500 431
World Wetlands - 1,000 -
Total Public Interface 944 9,500 1,498

RMA Approved Expense

RMA Approved Reserve Expense 141,000 - -

Total RMA Approved Expense 141,000 - -
Compliance

Compliance 8,621 5,000 1,282
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2021 OVERALL
2021 BUDGET 2020
Ranging 1,649 2,500 1,546
Ranger Training 146 5,000 3,233
Total Compliance 10,415 12,500 6,061
Council
Council Meetings 8,080 15,000 15,167
Total Council 8,080 15,000 15,167
Licencing
Agent Servicing 177 750 257
Commission 81,876 74,082 81,950
Total Licencing 82,054 74,832 82,207
Planning & Reporting
Audit Fee 17,689 16,000 16,507
National Liason 421 2,000 73
Total Planning & Reporting 18,110 18,000 16,579
Total Analysis of Expenses 337,382 165,832 490,502
2021 OVERALL
2021 BUDGET 2020
7. Personnel Costs
ACC Levy 3,623 2,000 -
Fringe Benefit Tax 6,367 4,000 1,942
Kiwi Saver 19,958 - 22,528
Salaries and Wages 655,449 754,500 748,031
Total Personnel Costs 685,397 760,500 772,501
2021 OVERALL
2021 BUDGET 2020
8. Other Expenses
Advertising - 1,500 -
Communications/ Consumables 20,836 22,000 20,167
Field Equipment 1,334 2,300 2,531
General Expenses 3,224 2,900 3,485
Motor Vehicles 43,901 51,000 45,736
Office Equipment 5,409 2,500 2,340
Office Premises 100,740 88,996 80,359
Staff Expenses 13,288 11,000 9,126
Loss on Disposal 188 - 2
Total Other Expenses 188,921 182,196 163,745
2021 OVERALL
2021 BUDGET 2020
9. Cash and Cash Equivalents
Cash at Bank and on Hand
ANZ 00 Current Account 173,924 - 108,125
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Notes to the Financial Statements

2021 OVERALL
2021 BUDGET 2020
ANZ 70 Call Account 546,753 - 544,287
ASB 00 Account 211 - -
Cash on Hand 50 - 200
Net Cash and Cash on Hand 720,937 - 652,613
Per annum annual interest rates applicable to components of cash and cash equivalents for ANZ accounts held
2020

There are no restrictions over any of the cash and cash equivalent balances held by the Council.

10. Trade and Trade Receivables

1.10% - 0.35%

Receivable financial instruments are measured at the amount due from the customer. Those receivables are of short term and

are not discounted.

2021 OVERALL

2021 BUDGET 2020
Receivables
Receivable from Exchange Transactions
Accounts Receivable 23,078 - 118,479
GST 28,120 - 40,644
Total Receivable from Exchange Transactions 51,197 - 159,123
Total Receivables 51,197 - 159,123
2021 OVERALL
2021 BUDGET 2020
11. Inventories
Stock on Hand
Inventory 17,222 - 20,958
Total Stock on Hand 17,222 - 20,958
Total Inventories 17,222 - 20,958
2021 OVERALL
2021 BUDGET 2020
12. Short Term Deposits
Investments ASB 563,977 - 359,370
Total Short Term Deposits 563,977 - 359,370
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Notes to the Financial Statements

Per annum annual interest rates applicable to components of short term deposits

2021 2020
1% 1.7%
There are no restrictions over any of the Short Term Deposit balances held by the Council.
13. Property Plant & Equipment
Movement for each class of property, plant and equipment as follows:
Land Building Plant & Furniture MV & Boats : Field Total
Equip Equip
Cost or Valuation
Balance At 1 Sept 847,454 837,903 47,810 51,006 347,587 60,854 2,192,615
2020
Additions - - - - 44,564 - 44,564
Disposals - - (4,364) (3,442) (38,543) (4,174) (50,523)
Balance At31Aug | 847,454 837,903 43,446 47,564 353,608 56,680 2,186,656
2021
Balance At 1 Sept 841,783 837,903 44,180 46,771 356,431 60,854 2,187,923
2019
Additions 230,671 - 5,360 4,235 40,134 - 280,400
Disposals (225,000) - (1,730) - (48,977) - (275,707)
Balance At 31 Aug | 847,454 837,903 47,810 51,006 347,587 60,854 2,192,615
2020
Accumulated Depreciation and Impairment losses
Balance at 1 Sept - 456,142 39,218 32,576 227,408 51,710 807,054
2020
Depreciation - 20,251 4,191 3,058 32,155 1,820 61,462
Expense
Eliminate on - - (4,349) (3,429) (29,371) (4,005) (41,154)
Disposal
Balance At31Aug |- 476,393 39,061 32,205 230,192 49,524 827,375
2021
Balance at 1 Sept - 434,859 36,515 29,180 225,909 49,323 775,785
2019
Depreciation - 21,283 4,430 3,396 37,895 2,387 69,392
Expense
Eliminate on - - (1,727) - (36,396) - (38,123)
Disposal
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Balance At31Aug |- 456,142 39,218 32,576 227,408 51,710 807,054
2020
Land Building Plant & Furniture MV & Boats | Field Total
Equip Equip
Carrying Amounts
At 31 Aug 2021 847,454 361,511 4,385 15,359 123,416 7,156 1,359,279
At 31 Aug 2020 847,454 381,762 8,592 18,430 120,179 9,145 1,385,558

14. Funds Held in Trust

Wetland Development Trust

Under an agreement with the with the Department of Conservation (DOC) half of the proceeds from the sale of the property
located at 98 Mc Bride St, Frankton, were committed to wetland development in the interests of both the Otago Fish and Game

Council and DOC. Funds held at 31 August 2021 were SNil (2020: $Nil).

The funds (572,898) were used during the 2020 year to contribute to the purchase of the Styx Wetland from a private landowner
for $225,000. The Nature Heritage Fund also contributed $135,000 to the purchase and as a condition of purchase the title was
required to be passed back to the Crown and later gazetted as a Special Purpose Reserve (Wildlife Management) with Otago Fish
& Game Council delegated its day-to-day management. The remainder of the funds required for the purchase were taken from
the Councils Habitat Enhancement and Research Reserve. (see Note 17)

2021 OVERALL

2021 BUDGET 2020
Anderson Lloyd
Opening Balance - - 72,421
Plus Interest - - 516
Less Commission - - (39)
Less payment on DOC's behalf or reserve works - - (72,898)
Total Anderson Lloyd - - -
2021 OVERALL
2021 BUDGET 2020
15. Trade and Other Payables
Payables under exchange transactions
Accounts Payable 46,165 - 76,163
Accrued Expenses 16,427 - 14,147
Income in Advance - Licences 146,054 - 215,532
Total Payables under exchange transactions 208,646 - 305,842
Total Trade and Other Payables 208,646 - 305,842

Payables are measured at the amount payable and are short term in nature. Accruals are recognised for expenses incurred prior
to balance date, where an invoice is still to be received from the supplier.

2021 OVERALL
2021 BUDGET 2020

16. Employee Benefit Liabilities
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2021 OVERALL
2021 BUDGET 2020
Owed to Employees
Annual Leave 36,827 - 46,930
Wages Owing to Employees at Year End 16,504 - 17,245
Total Owed to Employees 53,331 - 64,175
Total Employee Benefit Liabilities 53,331 - 64,175
2021 OVERALL
2021 BUDGET 2020
17. Equity
Reserves
Accumulated Funds
Balance as at September 1,364,081 - 1,570,320
Surplus/ (Deficit) 242,964 - (29,076)
Transfer to Reserves 122,677 - (177,163)
Total Accumulated Funds 1,729,722 - 1,364,081
Dedicated Reserves
Non - Resident Levy (ex Back Country Management)
Balance as at 1 September 266,789 - 202,033
Transfer to Accumulated Funds (5,822) - (6,037)
Transfer from Accumulated Funds 6,839 - 70,794
Total Non - Resident Levy {ex Back Country Management) 267,806 - 266,789
Habitat Enhancement and Research Reserve {ex Reparation Fund)
Balance as at 1 September 10,995 - 33,759
Transfer to Accumulated Funds (5,739) - (36,399)
Transfer from Accumulated Funds 6,500 - 13,635
Total Habitat Enhancement and Research Reserve (ex Reparation Fund) 11,756 - 10,995
Lindis Reserve
Balance as at 1 September - - 987
Transfer to Accumulated Funds - - (987)
Transfer from Accumulated Funds - - -
Total Lindis Reserve - - -
Mining Privileges Reserve
Balance as at 1 September 23,947 - 55,908
Transfer to Accumulated Funds (6,410) - (31,961)
Transfer from Accumulated funds - - -
Total Mining Privileges Reserve 17,537 - 23,947
Historical Reserve
Balance as at 1 September 172,044 - 179,968
Transfer to Accumulated Funds (10,366) - (7,924)
Transfer from Accumulated Funds - - -
Total Historical Reserve 161,678 - 172,044
Asset Replacement Reserve
Balance as at 1 September 118,926 - 119,325
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2021 2021 %\ﬁggél; 2020
Transfer to Accumulated Funds (15,308) - (399)
Transfer from Accumulated Funds - - -
Total Asset Replacement Reserve 103,618 - 118,926
Renovation Reserve
Balance as at 1 September 8,175 - 8,175
Donations - - -
Transfer to Accumulated Funds (5,408) - -
Transfer from Accumulated Funds - - -
Total Renovation Reserve 2,767 - 8,175
Priority Consents Reserve
Balance as at 1 September 60,000 - 60,000
Transfer to Accumulated Funds (4,494) - -
Transfer from Accumulated Funds - - -
Total Priority Consents Reserve 55,506 - 60,000
Priority Plan Changes Reserve
Balance as at 1 September 118,485 - -
Transfer to Accumulated Funds (79,592) - (1,515)
Transfer from Accumulated Funds - - 120,000
Total Priority Plan Changes Reserve 38,893 - 118,485
Regional Policy Statement Reserve
Balance as at 1 September 60,000 - -
Transfer to Accumulated Funds (651) - -
Transfer from Accumulated Funds ) - 60,000
Total Regional Policy Statement Reserve 59,349 - 60,000
Total Dedicated Reserves 718,910 - 839,361
Restricted Reserves
Bullock Creek Project
Balance as at 1 September 5,033 - 2,616
Donations - - -
Transfer to Accumulated Funds (2,927) - (8,889)
Transfer from Accumulated Funds 701 - 11,306
Total Bullock Creek Project 2,807 - 5,033
Wetland Development Trust Funds (see Note 14)
Balance as at 1 September - - 72,421
Gross Interest - - 516
Commission - - (39)
Deposit on Wetlands Styx - - (72,898)
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2021 2021 %‘LE[?Q:::I{ 2020

Expenses for Period - - .
Total Wetland Development Trust Funds (see Note 14) - - -
Total Restricted Reserves 2,807 - 5,033
Total Reserves 2,451,439 - 2,208,476
2,451,439 - 2,208,476

Total Equity

18. Capital Commitments and Operating Leases

The future aggregate minimum lease payments to be paid under non-cancellable operating leases are as follows:

As Lessee 2021 2020

Not later than one year 45,400 30,264
Later than one year and not later than five years 147,550 196,736
Later than five years - -

Total Non-Cancellable Operating Leases $192,950 $227,000

Lease with Clutha Fisheries Trust- Commenced 1 December 2020. One right of renewal at 1 December 2025 with final expiry date
of 1 December 2028.

As lessor 2021 2020
Not later than one year $45,654 $44,175
Later than one year and not later than five years $24,390 $70,044
Later than five years $- $-

Lease with Ultraspan - Commenced 1 August 2019. Final expiry date of 31 July 2022.

Lease with Window Treatments - Commenced 1 September 2018. 1 right of renew 1 September 2023. Final expiry 31 August
2028

Capital Commitments

There were no commitments as at 31 August 2021.

In 2020 the Council agreed to spend up to $25,000 from its Historic Property reserve to advance a subdivision of its ex
Wanaka Hatchery grounds. The project stalled in the 2020/21 year due to Covid, and while negotiations for a stormwater

easement were concluded with the Queenstown Lakes District Council.

The Council created three new reserves during the 2019-2020 year related to RMA planning and consenting. Regional

Policy Statement reserve $60,000, Priority Consents Reserve $60,000 and a Priority Plan Change Reserve of $120,000. It agreed at
its September 2020 meeting to spending of up to $81,000 from its Priority Plan Change Reserve to support its submissions

and hearings for Otago Regional Council Plan changes 1,7 and 8. The Plan changes relate to management of freshwater
quantity, quality and also other sportsfish and gamebird habitat such as wetlands.

There was a Council resolution that $5,000 per year for 5 years be provided to the Donald Scott Memorial Fund held by
the University of Otago (and awarded as annual scholarships) to advance research in sportsfish and freshwater habitat. The
first payment was made in the financial year leaving an ongoing commitment of $20,000 spread over the next four years. (2020:

Nil)

19. Contingencies
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Contingent Liability
The Council has no contingent liabilities as at 31 August 2021 (2020: Nil)
Contingent Assets

The Council has no contingent assets as at 31 August 2021 (2020: Nil)

20. Related Party Transactions

During the year the Council was reimbursed by the New Zealand Fish and Game Council for certain travel and legal costs .At
balance date the Council is owed $Nil (2020: $10,537).

NZ Fish and Game reimbursed $49,853 in RMA Costs (2020: $Nil).
During the year levies of $§711,804 (2020: $1,011,763) were paid to the New Zealand Fish and Game Council.

As at balance date $18,504 (2020: $17,008) was due by the Council to the New Zealand Fish and Game Council.

Clutha Fisheries Trust

The nature of the relationship between Otago Fish and Game and Clutha Fisheries Trust relates to the tenancy of property only.
Otago Fish and Game rents at market value a building from Clutha Fisheries Trust. Clutha Fisheries Trust rents back one room
and pays market rent accordingly.

Otago Fish and Game paid rent of $42,924 (2020: $35,500) to Clutha Fisheries Trust for office and storage premises in Cromwell.
The Clutha Fisheries Trust reimbursed Otago Fish and Game $14,308 (2020: $12,573) for rent and associated property costs.
Otago Fish & Game Councilors', Rick Boyd, lan Cole and Murray Neilson also hold positions on the board of the Clutha Fisheries
Trust.

21. Key Management Personnel Remuneration

The Council is not required to report the remuneration of key personnel.

22, Events After the Balance Date

At the time of signing the financial statements the international borders remain closed with no indications of when this may
change.

Covid - 19 continues to disrupt inbound international anglers and early season sales of Non-resident licences remain well behind
previous years trends. This will likely have an impact on licence revenue for the next financial year. The shortfall in revenue has
been forecast to be down by 15%. As a consequence the 2021/22 operational budget remains 5% below the 2019/20 budget in
anticipation of weaker revenue. Any shortfall between revenue and budget is expected to be covered by reserves this coming
year.

In September 2021, the Council applied for and was granted the Govenments wage subsidy. ($10,599) The Council proposes to
reconsider the payment in November 2021 and if revenue from licence sales meets or exceeds the sales volume for the same
period last year, it will repay the grant in full.

The Council has agreed to a compensation package with the Queenstown Lakes District Council (QLDC) for an easement across
the Councils property to facilitate a stormwater pipe installation. The core of the agreement is a cash payment of $265,000 plus
GST by QLDC to the Council for the surveyed easement area. The package is contingent upon the QLDC obtaining Resource
Consent. The agreement was signed on 27 September 2021 and the consents are expected to be granted mid 2022,

There are no further Subsequent Events since Balance date that require reporting.
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23. Explanation of Major Variance Against Budget

Statement of comprehensive revenue and expense

The Species Management output was slightly overspent with more staff hours spent on monitoring fisheries, particularly in the
Manuherikia River, and on spawning surveys in the Upper Clutha River.

The Habitat Protection and Management output appears well overspent but considerable external expenditure was covered by
grants from new Zealand Fish & game Councils and approved spending from the Councils own reserves to fund the Plan Change
7 Environment Court Hearing. This output also contains spending on projects funded from elsewhere such as the Contact Energy
projects for sportsfish habitat in the lower Clutha River. That income is reported elsewhere in the accounts.

The Participation and Satisfaction output was underspent. Staff changes and absences during the year reduced the project time
spent in the this output, particularly in user training and in sales promotions.

The Compliance output was underspent. Ranger training was underspent because the training was reduced to a day training
exercise rather than an overnighter. Lower staff hours generally in this output were related to staff changes at the peak of the
angling season when most compliance activity is undertaken and offences detected.

Statement of Cashflows

There are no major variances in the classes of the Statement of Cashflows.

24. Allocation of Overheads to Output Areas for 2021

In the Statement of service performance, overheads are allocated across the 8 Output areas based on the hours worked within
those Outputs over the year. Below is the calculation for distributing the overheads across the output area.

ACTUAL 2021

Output Area Actual Direct $ | Actual Hours | Allocation of Overheads | Total Costs per Output

Species management 21,836 2,228 179,058 200,894

Habitat protection & management 50,501 4,336 348,472 398,973

Angler & hunter participation 4,441 1,271 102,147 106,588

Publicinterface 944 1,356 108,978 109,922

Compliance 10,415 840 67,508 77,923

Licensing 82,054 218 17,520 99,574

Council 8,080 551 44,282 52,362

Planning & reporting 18,110 844 67,830 85,940

Totals 196,381 11,644 935,794 1,132,176

Actual Overheads

Personnel Costs 685,397

Depreciation 61,476

Other expenses 188,921

Total Overheads to Allocate 935,794

I -
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BUDGET 2021

Output Area Budget Direct $ | Budget Hours | Allocation of Overheads | Total Costs per Output
Species management 22,800 2,024 129,888 152,688
Habitat protection & management 7,000 4,320 277,232 284,232
Angler & Hunter participation 6,200 2,304 147,857 154,057
Public interface 9,500 3,520 225,893 235,393
Compliance 12,500 1,400 89,844 102,344
Licensing 74,832 410 26,311 101,143
Council 15,000 640 41,071 56,071
Planning & reporting 18,000 1,030 66,099 84,099
Totals 165,832 15,648 1,004,196 1,170,028
Budget Overheads

Personnel Costs 760,500

Depreciation 61,500

Other Expenses 182,196

Total Overheads to Allocate 1,004,196

25. Covid 19 Pandemic

In December 2019, a new virus, COVID-19, was detected in Wuhan, China. The virus was soon common in other countries and on
11 March 2020 the World Health Organization declared that the outbreak should be considered a pandemic.

The result of this pandemic has been a substantial reduction in economic activity throughout the world, as governments have
introduced measures (such as the closure of national borders, the closure of non-essential businesses, the cancellation of public
events and the imposition of restrictions on individuals) in an attempt to reduce transmission of the virus.

In New Zealand, the Government ordered a four-week lockdown from late March 2020, during which non-essential businesses
and organisations were not allowed to operate and individuals (other than essential workers or those undertaking essential
business) were required to stay at home. As a result of the lockdown, community transmission of COVID-19 was eliminated. In
late April 2020, the lockdown period ended and the New Zealand Government started gradually easing the restrictions that had
been placed on businesses, organisations and individuals. All restrictions within New Zealand were lifted by early June 2020,
although substantial restrictions remained at the border.

The key COVID-19 related events in New Zealand in the 2021 financial year were:

B Inmid-August 2020, community transmission of COVID-19 was detected in Auckland, and the New Zealand Government again
placed restrictions on businesses, organisations and individuals within New Zealand. Those restrictions were fully lifted by early
October 2020.

In mid-February 2021, community transmission of COVID-19 was detected in Auckland, and the New Zealand Government
again placed restrictions on businesses, organisations and individuals within New Zealand. Those restrictions were fully lifted by
mid-March 2021,

¥ InWellington in late June 2021, size restrictions were placed on public gatherings and non-essential businesses were allowed
to open their premises to customers only if they could maintain social distancing. These restrictions were fully removed after
one week.

* In mid August 2021 community transmission of COVID 19 was detected in Auckland and the Government ordered a lockdown
during which non-essential businesses and organisations were not allowed to operate and individuals (other than essential
workers or those undertaking essential business) were required to stay at home. This was eased at balance date however size
restrictions are still in place on public gatherings and non-essential businesses were allowed to open their premises to
customers only if they could maintain social distancing
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Notes to the Financial Statements

In mid-February 2021, New Zealand commenced a COVID-19 vaccination program. It is intended that the vaccination program
will be completed by the end of 2021.

In mid-April 2021, quarantine-free travel commenced between New Zealand and Australia. However, that arrangement has since
been amended or suspended on a number of occasions.

At the reporting date, COVID-19 was present in the community and there were restrictions on the activities of individuals,
organisations or businesses within New Zealand. Substantial restrictions remain in place at the border.

The pandemic has not materially impacted any estimates or judgements made for any financial statement areas.

During the initial four-week lockdown period and the August 2021 lockdown, the Council was unable to operate, which resulted
in revenue falling below forecast levels. Since the end of the lockdown periods, the Council has been able to operate, but has
experienced reduced demand due to the overall reduction in economic activity caused by the COVID-19 pandemic.

Although the Council has been impacted by COVID-19, the members have concluded the Council will be able to continue
operating for at least 12 months from the date of signing these financial statements. That conclusion has been reached because:
- The Council has sufficient cash resources that, even with nil revenue, , it can maintain current expenditure for at least 12
months from the date of signing these financial statements.

- The NZ Fish and Game Council {overall governing body for NZ) has established a policy to support all Fish & Game Councils to
ensure liquidity and to ensure that all Fish & Game Councils remain a going concern.

26. Ministerial Review

In February 2021 the Minister of Conservation, presented the review for Governance of Fish and Game New Zealand and the
Regional Fish and Game Councils . This report sets out 36 recommendations to be implemented for the future of Fish and Game.

A review implementation team has been set up which is includes Ray Grubb, the NZFGC Chair, Brian Anderton and DOC
representatives .

Many of the recommendations require legislative change. One of the recommendations is the amalgamation of Councils
{reducing the number of Councils from 12 to 6 ). This area is currently being investigated by a project team . The team is tasked

to recommend the make up of any combined Councils . This report is due for consultation in early 2022.

2021 OVERALL
2021 BUDGET 2020
27. Financial Instruments by Category
Financial Assets (Loans and Receivables)
Cash and Cash Equivalents 720,937 - 652,613
Short Term Deposits 563,977 - 359,370
Trade and Other Receivables 51,197 - 159,123
Total Financial Assets 1,336,112 - 1,171,106
Financial Liabilities (Amortised Cost)
Payables (208,646) - (305,842)
Total Financial Liabilities (208,646) - (305,842)
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Tel: +64 3 218 2959 BDO INVERCARGILL
Toll Free: 0800 182 959 136 Spey Street
Fax: +64 3 218 2092 P O Box 1206

invercargill@bdo.co.nz Invercargill 9840, New Zealand
www.bdo.co.nz

INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF OTAGO FISH AND GAME COUNCIL’S FINANCIAL STATEMENTS AND
STATEMENT OF PERFORMANCE FOR THE YEAR ENDED 31 AUGUST 2021

The Auditor-General is the auditor of Otago Fish and Game Council (the Fish and Game Council). The Auditor-
General has appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out the
audit of the financial statements and statement of performance of the Fish and Game Council on his behalf.
Opinion on the financial statements and the statement of performance

We have audited:

- the financial statements of the Fish and Game Council on pages 4 to 28, that comprise the statement of
financial position as at 31 August 2021, the statement of comprehensive income, statement of changes
in equity and statement of cash flows for the year ended on that date and the notes to the financial
statements that include accounting policies and other explanatory information; and

- the statement of performance of the Fish and Game Council on pages 29 to 47

In our opinion:

- the financial statements of the Fish and Game Council: on pages 4 to 28:

- present fairly, in all material respects:

- its financial position as at 31 August 2021; and
- its financial performance and cash flows for the year then ended; and

- comply with generally accepted accounting practice in New Zealand and have been prepared in
accordance with Public Benefit Entity Standards with reduced disclosure requirements, and

the statement of performance of the Fish and Game Council on pages 29 to 47:

- presents fairly, in all material respects, the Fish and Game Council’s performance for the year
ended 31 August 2021, including for each class of reportable outputs:

- its standards of performance achieved as compared with the forecasts included in the
annual work plan and budget for the financial year;

- its actual revenue and output expenses compared with the forecasts included in the
annual work plan and budget for the financial year; and

- complies with generally accepted accounting practice in New Zealand.
Our audit was completed on 24 November 2021. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Council and our

responsibilities relating to the financial statements and the statement of performance, we comment on other
information, and we explain our independence.

BDO New Zealand Ltd, a New Zealand limited company, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network
of independent member firms. BDO New Zealand is a national association of independent member firms which operate as separate legal entities.
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www.bdo.co.nz

Basis for opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Council for the financial statements and the statement of performance

The Council is responsible on behalf of the Fish and Game Council for preparing financial statements and a
statement of performance that are fairly presented and comply with generally accepted accounting practice in
New Zealand.

The Council is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements and a statement of performance that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements and the statement of performance, the Council is responsible on behalf of
the Fish and Game Council for assessing the Fish and Game Council’s ability to continue as a going concern. The
Council is also responsible for disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting, unless there is an intention to merge or to terminate the activities of the Fish and
Game Council, or there is no realistic alternative but to do so.

The Council’s responsibilities arise from the Public Finance Act 1989, the Crown Entities Act 2004, and the
Conservation Act 1987.

Responsibilities of the auditor for the audit of the financial statements and the statement of performance

Our objectives are to obtain reasonable assurance about whether the financial statements and the statement
of performance, as a whole, are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the decisions of readers taken on the basis of these financial statements and the statement of
performance.

For the budget information reported in the financial statements and the statement of performance, our
procedures were limited to checking that the information agreed to the Fish and Game Council’s annual work

plan and budget.

We did not evaluate the security and controls over the electronic publication of the financial statements and
the statement of performance.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

- We identify and assess the risks of material misstatement of the financial statements and the
statement of performance, whether due to fraud or error, design and perform audit procedures
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responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fish and Game Council’s internal control.

- We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Council.

- We evaluate the appropriateness of the reported performance information within the Fish and Game
Council’s framework for reporting performance.

- We conclude on the appropriateness of the use of the going concern basis of accounting by the Council
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Fish and Game Council’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements and the statement of
performance or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Fishing and Game Council to cease to continue as a going concern.

- We evaluate the overall presentation, structure and content of the financial statements and the
statement of performance, including the disclosures, and whether the financial statements and the
statement of performance represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with the Council regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
Independence

We are independent of the Fish and Game Council in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of the Professional and
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing
and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the Fish and Game Council.

Mg

Aaron Higham

BDO Invercargill

On behalf of the Auditor-General
Invercargill, New Zealand
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