CONFIRMED MINUTES OF THE 189" MEETING OF THE EASTERN FISH AND
GAME COUNCIL, HELD AT THE ROTORUA OFFICES OF FISH & GAME NEW

ZEALAND ON THURSDAY 10 JUNE 2021 AT 12.00PM

Present
Crs David Woolner, Murray Ferris, Barry Roderick, Laurance Tamati, Alan Baird, Debbie
Oakley, Lindsay Lyons, Ken Coombes, and Ngahi Bidois.

IN ATTENDANCE
Andy Garrick, Matthew McDougall, and Kate Thompson (Eastern Fish & Game).
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WELCOME AND KARAKIA
Cr David Woolner (Chairman) opened the meeting at 12.00pm, welcomed all present,
and invited Cr Ngahi Bidois to start the meeting with a karakia.

APOLOGIES

Apologies were received from Crs Geoff Thomas and Adam Rayner.

Agreed (Murray Ferris/Laurance Tamati) that the apologies for the 189th meeting
of the Eastern Region Fish and Game Council be sustained. [21/06/2.2]

MINUTES OF THE PREVIOUS MEETING (13™ APRIL 2021)
Agreed (Murray Ferris/Ngahi Bidois) that the minutes of the meeting held on 13
April 2021 be confirmed as a true and correct record. [21/06/3.1]

IDENTIFICATION OF RESOLUTIONS FOR INCLUSION IN COUNCIL PoLICY
No items were identified for inclusion in Council policy.

MATTERS ARISING
There were no matters arising from the minutes of the meeting of 13 April 2021.

NOTIFICATION OF ITEMS FOR GENERAL BUSINESS
There were no items raised for general business discussion.

CONFLICT OF INTEREST REGISTER

Councillors were asked to inform the chair of any conflicts of interest. Potential
conflicts were raised by Crs Barry Roderick and Lindsay Lyons regarding discussions
relating to the proposed amalgamations of Fish & Game regions in the Ministerial
Review of Fish and Game, and in particular the Hawke’s Bay and Eastern regions.
Council discussed this briefly and decided there were no conflicts needing to be
addressed as none of the recommendations made in the review were going to be voted
on, and both Councillors were welcome to contribute to discussions.

DEVELOPMENT OF THE 2021-2022 OPERATIONAL WORK PLAN

Cr David Woolner asked Council for feedback on the latest draft of the 2021-22
Operational Work Plan. As there were no issues raised or further amendments required
Council approved the draft OWP for circulation to other parties.

Agreed (Ken Coombes/Debbie Oakley) that Council approves the revised and latest
draft of the 2020-21 Operational Work Plan for circulation to other parties for
comment. [21/06/8.2]
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2021-2022 L1CENCE FEES

Andy Garrick briefly summarised the proposed increases in the licence fees noting that
the rationale behind the increases and the implications of these were well documented
in the supporting information prepared by the New Zealand Council.

Cr Lindsay Lyons felt very strongly that the proposed increase would not be approved
by the Minister of Conservation. He said that the proposed fee increases would not sit
well given Fish & Game had in excess of $40 million in assets and the review had
shown the organisation to be dysfunctional. No way would we get this considering the
reserves we have.

Cr Murray Ferris commented that he had received more comments this game bird
season about the licence price continuing to go up in the face of duck numbers
continuing to decline. There was a perception that hunters were not getting value for
money. Some had also expressed their disappointment about not including Queens
Birthday weekend in the season this year, as many used that weekend for a social get
together. He said as a Council we needed to take the social aspect into consideration
when setting regulations in future.

Cr Debbie Oakley advised that discussions had taken place with the Minister, and that
Covid had changed the landscape, particularly with no non-resident revenue coming in.
She pointed out that the increase on the fish licence was similar to the price of a cup of
coffee and felt that the licence fee was good value when you compare it to other
recreational pursuits. Debbie also pointed out that if there is no increase in the licence
fee there would be a need to reduce expenditure and questioned what would be dropped
if that was the case.

Andy Garrick agreed we would need to reconsider some of the services we provide
both regionally and nationally and there would undoubtedly be additional cutbacks to
the conservative Covid budget we’re already operating under. He suggested that small
annual or regular incremental increases are tolerated far more so than implementing
periodic and more substantial increases made in an effort to catch up. He did not believe
that selling of assets to provide for operating expenditure was a wise thing to do.

Cr Ngahi Bidois agreed that the timing was wrong, $4 was a lot for some people.

Cr David Woolner pointed out that unfortunately prices of all sorts of things were
increasing.

Cr Lindsay Lyons suggested that the sale of areas of prime land owned by some regions
could put funds back into Fish & Game.

Cr Ken Coombes asked how the region’s licence sales were going? Kate Thompson
responded advising that while this region’s licence sales were ahead of budget by about
$81,000, our budget was based on a projected loss to be drawn from reserves of
$113,000 for the region, so we were some way off at this stage from breaking even this
season. Nationally a similar scenario applied and there was still a deficit to be made up
of some $200 - $300k.

Cr Barry Roderick commented that Fish & Game’s stakeholders are looking very
closely at us with the restructure going on and see us as being in a mess, and while this
is the case, we shouldn’t be putting up licence fees. Cr David Woolner noted that the
restructure might take some years to fully implement, and increases couldn’t be put off
until then. Cr Murray Ferris suggested that once the process was underway this would
help with licence holders’ perceptions.

Moved (David Woolner/Laurance Tamati) that the Eastern Fish and Game Council
supports the proposed licence fees for 2021-2022 of $137 (GST inclusive) for the

Eastern Fish and Game Council Meeting Minutes for 10 June 2021 Page 2



9.12

10.0
10.1

10.2

11.0
11.1

11.2

12.0
12.1

12.2

Adult Whole Season Fishing licence, and $100 (GST inclusive) for the Adult Whole
Season Game licence (which includes 34 for the Game Bird Habitat Trust). Motion
was lost, 5 opposed, 4 in favour. [21/06/9.11]

Agreed (Murray Ferris/Ngahi Bidois) that the Eastern Fish and Game Council is
opposed to any licence fee increase for any category of licence at this point in time.
Motion carried, 5 in favour, 4 opposed. [21/06/9.12]

ANGLER NOTICE REVIEW

Andy Garrick outlined the process for the Anglers Notice review and requested
Council’s approval to forward its recommendations [20/06/8.15] and [21/02/10.2]
which were agreed to at Council’s meetings in June 2020 and February 2021 to the New
Zealand Council. These recommendations relate to the opening of lakes Okataina,
Rotoiti, and Tarawera on the first Saturday in October, and the open season for the
winter shoreline areas on those lakes being year-round.

Agreed (Murray Ferris/Ken Coombes) that Council approves the following
recommendations for the 2021-2022 Anglers Notice being put forward to the New
Zealand Council for communication to the Minister of Conservation:

“Agreed (Ngahi Bidois/ Lyndsay Lyons) that the recommendation [20/06/8.13] to
change the season opening dates for lakes Tarawera, Rotoiti and Okataina from
1 October to the first Saturday in October comes into effect for the 2021-22
Sports Fishing Season. Carried 7/2. [20/06/8.15]”

“Agreed (Ken Coombes/Lindsay Lyons) that Winter Shoreline Areas on lakes
Tarawera, Rotoiti, and Okataina will remain open all year round. [21/02/10.2]”

and in doing so concludes the Anglers Notice process for the 2021-22 Season.
[21/06/10.2]

NZC CHANGE FREEZE POLICY

Council reviewed the NZC’s “Change Freeze” paper and Cr Lindsay Lyons commented
that this was not enforceable. Instead, he suggested that a Memorandum of
Understanding be executed by the regions as this would show they accepted the content
of the proposed policy.

Agreed (Ken Coombes/Lindsay Lyons) that Council accepts the NZC’s consultation
document on “Change Freeze” with a recommendation that it is made into a
Memorandum of Understanding for all regions to sign. [21/06/11.2]

LIAISON OFFICERS REPORTS

Conservation Boards

Andy Garrick informed Council of Zane Jensen’s recent retirement from Sports BOP
and the Bay of Plenty Conservation Board to take up the role of Operations Manager,
Rotorua for the Department of Conservation. Andy advised that Eastern staff were
delighted to learn of his appointment and were looking forward to building on the
existing relationship we had with Zane and DOC.

Department of Conservation

Not present, no report.
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Te Arawa Lakes Trust

Andy Garrick noted the departure of Nicki Douglas from the Te Arawa Lakes Trust
and asked Cr Laurance Tamati whether there was an intention to replace her as
Environmental Manager. Laurance advised he understood Nicki was on a two year
secondment and that her position would be covered in house during her absence.

Cr Ken Coombes queried how the permits for the taking of koura were going? Laurance
advised that the process was going well and a few permits had been issued. He advised
that MPI fisheries officers had been busy and there had been reports of poaching.

The New Zealand Fish and Game Council

Cr Debbie Oakley advised she had nothing new to report as all focus was currently on
the Ministerial Review of Fish and Game.

OPERATIONAL REPORTS

Council discussed the increasing trend in government organisations and other agencies
to review health and safety reports at the commencement of the meeting to accord these
greater priority. Council supported putting all operational reports at the beginning of
the agenda following Item 7 “Conflicts of Interest” for all meetings going forward.
Agreed (Murray Ferris/Ken Coombes) that Council receives the Management Report
and Health and Safety reports. [21/06/13.2]

Agreed (Murray Ferris/Ken Coombes) that Council receives the Finance Report and
approves payments for March and April 2021 totalling $239,744.47. [21/06/13.3]

GENERAL BUSINESS
Cr Murray Ferris asked that we ensure Queens Birthday weekend is captured in the
Game Bird Season next year.

PuBLIC EXCLUDED SESSION

Council agreed that there was no reason to exclude the public from the Council
discussion on the findings of the Ministerial Review as the document was a public
document.

RECOMMENDATIONS OF THE MINISTERIAL REVIEW OF FISH & GAME

Council spent approximately two hours discussing the 36 recommendations arising out
of the Ministerial Review and determining what it’s position was in relation to each of
these. These will be forwarded to the Acting NZC CE in accordance with his invitation
to collate the views of the 13 Fish & Game Councils into a single summary document
for presentation to the Minister, DOC, and the Review Implementation Team in early
July. Key points made, and Council’s position in relation to each of the
recommendations are provided in the pages following.
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17.0 MEETING CLOSED
17.1  The meeting closed at 2.58pm with a karakia from Cr Ngahi Bidois.
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2.0
2.2

3.0
3.1

8.0
8.2

9.0
9.11

9.12

10.0
10.2

11.0
11.2

13.0
13.2

13.3

SUMMARY OF RESOLUTIONS

APOLOGIES
Agreed (Murray Ferris/Laurance Tamati) that the apologies for the 189th meeting of the
Eastern Region Fish and Game Council be sustained. [21/06/2.2]

MINUTES OF THE PREVIOUS MEETING (13TH APRIL 2021)
Agreed (Murray Ferris/Ngahi Bidois) that the minutes of the meeting held on 13 April 2021
be confirmed as a true and correct record. [21/06/3.1]

DEVELOPMENT OF THE 2021-2022 OPERATIONAL WORK PLAN
Agreed (Ken Coombes/Debbie Oakley) that Council approves the revised and latest draft of
the 2020-21 Operational Work Plan for circulation to other parties for comment. [21/06/8.2]

2021-2022 LICENCE FEES

Moved (David Woolner/Laurance Tamati) that the Eastern Fish and Game Council supports
the proposed licence fees for 2021-2022 of $137 (GST inclusive) for the Adult Whole Season
Fishing licence, and $100 (GST inclusive) for the Adult Whole Season Game licence (which
includes $4 for the Game Bird Habitat Trust). Motion was lost, 5 opposed, 4 in favour.
[21/06/9.11]

Agreed (Murray Ferris/Ngahi Bidois) that the Eastern Fish and Game Council is opposed to
any licence fee increase for any category of licence at this point in time. Motion carried, 5 in
Javour, 4 opposed. [21/06/9.12]

ANGLER NOTICE REVIEW

Agreed (Murray Ferris/Ken Coombes) that Council approves the following recommendations
Jor the 2021-2022 Anglers Notice being put forward to the New Zealand Council Sor
communication to the Minister of Conservation:

“Agreed (Ngahi Bidois/ Lyndsay Lyons) that the recommendation [20/06/8.13] to
change the season opening dates for lakes Tarawera, Rotoiti and Okataina Sfrom 1
October to the first Saturday in October comes into effect for the 2021-22 Sports Fi ishing
Season. Carried 7/2. [20/06/8.15]”

“Agreed (Ken Coombes/Lindsay Lyons) that Winter Shoreline Areas on lakes Tarawera,
Rovoiti, and Okataina will remain open all year round. [21/02/10.2]”

and in doing so concludes the Anglers Notice process for the 2021-22 Season. [21/06/10. 2/

NZC CHANGE FREEZE POLICY

Agreed (Ken Coombes/Lindsay Lyons) that Council accepts the NZC’s consultation
document on “Change Freeze” with a recommendation that it is made into a Memorandum
of Understanding for all regions to sign. [21/06/11.2]

OPERATIONAL REPORTS

Agreed (Murray Ferris/Ken Coombes) that Council receives the Management Report and
Health and Safety reports. [21/06/13.2]

Agreed (Murray Ferris/Ken Coombes) that Council receives the Finance Report and
approves payments for March and April 2021 totalling $239,744.47. [21/06/13.3]
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