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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL, HELD AT
WAITARA DISTRICT SERICES & CITIZENS CLUB, 16 QUEEN STREET, WAITARA
25 MARCH 2023 COMMENCING AT 10:00AM.

The Chairman called the meeting to order at 10.00am

1. PRESENT
Chairman, Chris Donald, and Councillors, Romon Sargeson, Gerard Karalus, John
Nancarrow, David Potroz, Paul Blewman, Craig McEwen, and Alan Flynn.

IN ATTENDANCE
Acting Manager Allen Stancliff, and Secretary Jilli Steedman and Morrie Leathart.

2. APOLOGIES

Apologies were received from Jacob Morison and Blu Cumberworth.
MOVED SARGESON / NANCARROW

THAT THE APOLOGIES RECEIVED BE SUSTAINED

CARRIED '

3. The Chai'rman welcomed Councillors, staff, and Morrie Leathart to the
meeting.

q. CONFLICT OF INTEREST
There were none identified that had not been notified at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 18 FEBRUARY 2023

MOVED POTROZ / NANCARROW

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 18 FEBRUARY 2023 AT
RAETIHI BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED. )

6. MATTERS ARISING
Councillor Karalus noted that the Taungatara Stream would now be included in the 5-
year Strategic Plan for baseline information in 2026/27, along with Otakeho Stream.

The Chairman noted that Agenda Item 7. Minutes of Public Excluded Meeting 18"
February 2023 will be included with his chairman’s report.

8. AGENDA MANAGEMENT & 5 YEAR STRATEGIC PLAN

Te Atiawa were invited and sent an agenda for this meeting. Councillors discussed
ways to have more involvement with Iwi.

The Acting Manager, Allen Stancliff noted that the 2023/2024 draft fish season
regulations will be presented at the next meeting and asked that Councillors consider
and provide any changes required.




9. RISK REGISTER

MOVED POTROZ / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL RECEIVE THE MARCH 2023 RISK REGISTER.
CARRIED

10. HEALTH AND SAFETY REPORT

Allen and Jacob have passed the theory test for drone training and noted that the
practical test will be held at Massey University.

MOVED NANCARROW / MCEWEN

THAT THE ACTING MANAGER’S HEALTH AND SAFETY REPORT, BE RECEIVED

CARRIED

11. 2023 TROUT RELEASE SCHEDULE

Exact numbers of trout held at the hatchery will not be known until after fin clipping

has been done but should be around 1,600.

Councillors discussed the increased cost of trout sourced from the Ngongataha

hatchery. Councillor Flynn thought that Charitable Trusts could be approached for

funding for the Lake Rotomanu fish release. In relation to the monitoring of trout

released into the lower Patea River it is likely Manawa Energy will agree to access to

the power station tailrace in late autumn/winter if a hazard control plan was prepared

and a safety induction undertaken.

Councillors noted their appreciation of Graham Lowe Protein for supporting the

continued presence of the trout hatchery on their land.

Councillor Blewman inquired about setting up the Hawera Hatchery as a charitable

Trust and that costings for this should be obtained from a legal firm.

Councillor Karalus noted the yearling trout released into the upper Waiaua River in

2022 and that there had been no indications so far that any have been caught. He

also queried the 150 trout for Lake Rotomanu in addition to the Ngongataha release

and wondered if there was a fishery that could benefit from more trout releases.

MOVED NANCARROW / SARGESON

1. THAT TARANAKI FISH AND GAME COUNCIL RECEIVE THIS PROPOSED 2023 RELEASE
SCHEDULE

2. THAT STAFF INVESTIGATE OBTAINING 1,000 BROWN TROUT OVA FROM
NGONGATAHA

CARRIED

12. DRAFT 2023 / 2024 ANNUAL OPERATIONAL WORK PLAN AND BUDGET

The TWO contestable fund bids for Taranaki were explained to Councillors.

MOVED BLEWMAN / KARALUS

THAT THE DRAFT 2023/2024 ANNUAL OPERATIONAL PLAN AND BUDGET BE RECEIVED
AND TWO CONTESTABLE FUND APPLICATIONS BE APPROVED

CARRIED

13. 2022/2023 LICENCE SALES REPORT

MOVED POTROZ / NANCARROW

THAT THE TARANAKI FISH AND GAME LICENCE SALES REPORT, BE RECEIVED
CARRIED




14, CHAIRMANS REPORT
The Chairman noted his communications with Paul Dewar (Wellington Fish & Game
Chairman), and discussions with Collier Isaac and New Plymouth staff.

MOVED NANCARROW / FLYNN

THAT THE PUBLIC BE EXCLUDED FROM THE FOLLOWING PARTS OF THE PROCEEDINGS
OF THIS MEETING

CARRIED

Staff and visitor left the meeting.

MOVED KARALUS / NANCARROW
THAT VISITOR AND STAFF BE READMITTED
CARRIED

MOVED FLYNN / SARGESON
THAT PUBLIC EXCLUDED RESOLUTIONS BE MOVED INTO PUBLIC FORUM
CARRIED

MOVED KARALUS / POTROZ

THAT THE MINUTES OF THE PUBLIC EXCLUDED MEETING HELD ON 25 MARCH 2023
BE CONFIRMED AS A TRUE AND CORRECT RECORD

CARRIED

The Chairman introduced a late Agenda Item.

Taranaki Fish & Game Council has received an invitation from Te Arawhiti (The Office
for Maori Crown Relations) for representatives to attend a ceremony at Aotearoa
Marae, Okaiawa on Friday 31% March at 11am, where Nga Iwi o Taranaki and the
Crown will be initialling a Collective Redress Deed (Te Ruru Pltakerongo) for Taranaki
Maunga. The Chairman noted that unfortunately he will not be able to attend. The
Acting Manager will attend but the Chairman thought it best if he was accompanied
by one of the Councillors. Councillor Blewman noted his wish to attend.

MOVED KARALUS / FLYNN

THAT THE TARANAKI FISH & GAME COUNCIL APPOINT A REPRESENTATIVE TO ATTEND
THE CEREMONY AT AOTEAROA MARAE ON FRIDAY 315" MARCH 2023

CARRIED

MOVED DONALD / SARGESON
THAT THE CHAIRMAN’S VERBAL REPORT BE RECEIVED
CARRIED

15. NATIONAL COUNCILLORS REPORT

Councillor Karalus noted that there hasn’t been a National Council Meeting since the
last meeting of Taranaki Fish & Game. Councillor Karalus noted that NZC had set up a
Research Strategy Working Group, a Future Finance Working Group and a Review
Implementation Working Group.




MOVED KARALS / NANCARROW
THAT THE NATIONAL COUNCILLORS VERBAL REPORT BE RECEIVED
CARRIED

Break for Lunch 12:30
Reconvened 1:10

16. WORK PLAN TO AND BUDGET PROGRESS REPORT TO 28 FEBRUARY 2023
Allen Stancliff advised Councillors on ranging during the summer Paradise Shelduck
season.

Paul Blewman noted that there is a need to spray Raupo at Hawken’s Lagoon next
spring.

MOVED NANCARROW / SARGESON

THAT THE BUDGET REPORT TO 28 FEBRUARY 2023 AND THE PROJECT PROGRESS
REPORT TO 10 MARCH 2023, BE RECEIVED

CARRIED

17. PROFIT & LOSS AND BALANCE SHEET

MOVED NANCARROW / SARGESON

THAT THE PROFIT & LOSS AND BALANCE SHEET TO 28 FEBRUARY 2023, BE RECEIVED
CARRIED

18. CORRESPONDENCE

MOVED POTROZ / KARALUS

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 15 MARCH 2023,
BE RECEIVED

CARRIED

19. GENERAL BUSINESS

Councillor Potroz noted the Inglewood Rod, Gun and Recreation Club appreciated the
donation of Fish & Game caps as prizes given out at the clay bird shoot held on 18
March 2023.

20. NEXT MEETING 7
The next ordinary meeting will be held in New Plymouth on 10t June 2023.

21. CLOSURE
There being no further business the Chairman closed the meeting at 2:00pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE




TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT
Council should do the following things;

e Review progress with items on the Action List, these items derived from past
Council meetings '

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Allen Stancliff
Acting Regional Manager
23 May 2023




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject

Responsible

Target Date

Item Update — Actions Required
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER JUNE 2023

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

The risk level for H&S Covid-19 remains steady given that case numbers have gradually increased in
recent weeks in what is described as a fourth wave. Staff will follow government requirements to
isolate for 7 days if they get sick with Covid-19 or will test daily for 5 days if a household contact gets
sick. All staff can work from home if Covid-19 again becomes widespread in the region.

Owing to a focus on indigenous species, the legislative change that will come with the passing of the
Natural and Built Environment Bill, which replaces the RMA, may strip Fish & Game of its statutory
mandate to advocate for the protection of the habitat of trout and salmon. The NZFGC has made a
submission on Council’s behalf and appeared before the Select Committee, however the outcome is
still uncertain. There is also a risk that Fish & Games statutory mandate could be under threat with
the impending review of the Wildlife/Conservation Acts.

Given the inevitability of regional amalgamations, it was decided not to proceed with development
of a new F&G Management Plan and a 3-year extension to the Plan review period has been sought
from the Minister of Conservation. If this is not granted, then the Council’s annual OWPs will need to
be approved by the Minister of Conservation (S26Q(3){e) of the Conservation Act).

The Ministerial Review of Fish & Game clearly has implications in respect of operational matters
including longer term resourcing, as well as representation and hunter and angler support. A
working gfoup from each of the Taranaki and Wellington Fish & Game Councils is coming together to
progress amalgamation and develop a draft regional operational model.

RECOMMENDATION

That Taranaki Fish & Game Council receive the June 2023 Risk Register

Allen Stancliff

Acting Regional Manager

23 May 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY — JUNE 2023

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety

policy and manual including;

1.
2.
3.
4.

Update

any new issues or hazards that have arisen and how these have been addressed;
progress with any ongoing issues;

outcomes of audits and reviews required in the Health and Safety manual;

any near misses or injuries and including investigation outcomes and recommendations.

Cars illegally changing lanes at Nerouth Keep well left in theleft \lane. Be

Mangorei Road lights potentially causing an prepared to take evasive action, using
accident. horn and heavy braking.
Winter driving in wet / low light conditions Watch out for potholes and maintain

greater following distances in
wet/poor light conditions. Ensure
good tyre condition/tread depth.

Covid-19 response Staff are maintaining a watching brief
in readiness to follow any
government directives if there is
another surge in Covid-19. Staff will
isolate for 7-days if they test positive
for Covid-19 and will RAT test daily
for 5 days if someone in their
household tests positive.

Two staff are triple vaccinated, one
has had a fifth. One staff member has
had their 2023 flu vaccination.
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field.

Drone Training

Hazard Control Plans due for review

NIL

HSE included as agenda item for staff meeting

Staff check use of PPE gear by others in the

Staff meeting held 30 May 2023

PPE checked during April pukeko and
mallard counts and during wetland
visits. Trip plans logged with regular
reporting.

Online course through Massey Uni
School of Aviation passed
successfully by two field staff.
Practical in Palmerston North has
been delayed owing to other work
priorities impacting on training time.

Hatchery & Fish Releases due June
2023. Hazard & Substance Register
June 2023.

Allen Stancliff
Acting Regional Manager

30 May 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2023/24 DRAFT TARANAKI ANGLERS’ NOTICE

In response to headwater erosion events in the Waiaua and Stony rivers, the Council amended the
2022/23 Anglers’ Notice to set a zero bag limit for brown trout in the Waiaua River and Lake Opunake
with a 1-fish limit for rainbow trout and methods restricted to fly and spin fishing only; and a zero bag
limit for brown trout in the Stony (Hangatahua) River.

Brown trout populations in these rivers are still very much in recovery mode and at the time of writing
Opunake Lake and the Opunake power scheme was still shut down. A limited release of 100 hatchery
rainbow trout yearlings was made into the upper Waiaua River on 15" November 2022, but none were
reported caught by anglers during the remainder of the season. It is therefore recommended that the
current provisions remain in the 2023/24 Anglers’ Notice.

There is an issue in relation to impending changes to the official geographic names of the Stony and
Warea rivers. Following the initialling of the Taranaki Maunga collective redress deed (Te Ruruku
Pltakerongo) by Nga Iwi o Taranaki and the Crown on 31% March 2023, and then ratification of the
deed by the eight iwi of Taranaki and passage of the collective redress legislation through Parliament,
the names of these rivers will be officially changed to Hangatahua River and Te Ikaparua River. While
the process is not yet complete, Taranaki Fish & Game has supported the negotiations and it may be
appropriate to list the rivers as Hangatahua (Stony) River and Te Ikaparua (Warea) River in the 2023/24
Anglers’ Notice in order to familiarise licence holders with the new names. “Hangatahua” is already
relatively well known, but Te lkaparua much less so.

Designated Waters

The Designated Waters Licence is being set up to manage pressure sensitive fisheries and address
displacement of resident anglers from prime fishing waters by overseas visitors. A small proportion of
NZ sports fisheries, amounting to less than 2% of the total and mainly including pristine backcountry
rivers, are considered highly desirable to fish and these are at risk from unsustainable angling pressure.

The proposed designated waters regime will apply to only a small number of (mainly) rivers where at
least 50% of angler use is by non-resident anglers. The key is that there is a disproportionate
concentration of non-resident anglers utilising a fishery to the extent that resident anglers do not have
adequate access to that fishery and are choosing to a) not fish that fishery or b) not fish at all. While
the aim is for no more than 50% non-resident use, a fishery does not need to have 50% non-resident
use in order to displace resident anglers. It is, however, a useful starting point (Jack Kos, pers. comm.).

As there are currently no such waters in the Taranaki region, there is no reason to schedule any fishery
as a Designated Water. It has been decided that the cost of implementing the Designated Waters on-
line licencing system should be shared between all regions on the basis of the number of non-resident
licences sold. Taranaki’s share comes to $1,244 from the Council’s non-resident reserve.
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RECOMMENDATIONS

That Taranaki Fish & Game Council retain the same Taranaki Anglers’ Notice conditions for the 2023/24
season as currently, other than:

1. Change “Stony (Hangatahua) River” to “Hangatahua (Stony) River” and “Warea River” to “Te
Ikapdrua (Warea ) River”.

Allen Stancliff
Acting Manager
15 May 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

NZ FISH & GAME COUNCIL CONSULTATION: 2023/24 LICENCE FEE RECOMMENDATION

The NZ Council seeks consultation from Fish and Game regional councils on the following points:

1. The licence fees and categories as set out in the appended schedule (Appendix 2} and
spacifically:

a. That the 2023724 adult whole season sports fish licence fee is set at $153 and that
the adult whole season game licence is set at $113 ({inclusive of a $5 fee for the
Game Bird Habitat Stamp], with all proportional changes to remaining licence fees
and categories including a $5 fee being added to the sea run salmon licence
endorsement {as a costrecovery mechanism).

b, That 2 new licence category is established called a Designated Waters Licence,
available as a $5 annual licence per Fish and Game region for resident anglers and
as a day licence to non-resident anglers at a fee of $40,

The NZC's consultation document is attached for your consideration. The Regional Managers and the
NZ Council had robust and detailed discussions in their respective meetings in late April 2023, with
Regional Chairs having input into the NZC meeting. The Designated Waters Licence, following
development by a regional working group led by Jack Kos, has been through an extensive consultation
process with stakeholders (feedback summary attached).

A major focus this year was the Fish & Game remuneration review by Strategic Pay and there was
general agreement that staff across the organisation should be paid at market rates as a question of
fairness (equal pay for equal work and responsibility), to reduce the loss of experienced staff to other
organisations and to attract skilled staff in key positions (e.g. RMA).

The recommended 2023/24 AWS fish licence fee of $153 represents an $8 (5.5%) increase on the
previous year, while the 2024 AWS game licence fee of $113 represents a $6 (5.6%) increase,
compared with the December 2022 CPI increase of 7.2%.

The Designated Waters Licence daily fee for non-resident whole season licence holders was consulted
on as being in the range of $35 - $50, with NZC recommending that the daily fee is $40.

RECOMMENDATION:
THAT TARANAKI FISH & GAME COUNCIL SUPPORTS:
e A2023/24 AWS FISH LICENCE FEE OF $153 AND A 2024 AWS GAME LICENCE FEE OF $113
(INCLUDING S5 HABITAT STAMP);
e AS5FEE FOR THE SEA RUN SALMON LICENCE; AND
e A DESIGNATED WATERS LICENCE COSTING S5 PER SEASON PER REGION FOR RESIDENT
ANGLERS AND A DAILY FEE OF $40 FOR NON-RESIDENT ANGLERS.

Allen Stancliff
Acting Manager
16" May 2023
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CONSULTATION: LICENCE FEE RECOMMENDATION 2023-24
TO: Regional Managers

CC: Regional Chairs, NZC and Administrators
AUTHOR: Corina Jordan, CEO NZ Fish and Game Council
DATE: 08/05/2023

Recommendations - Nga taunaki

The New Zealand Fish and Game Council seeks consultation from Regional Fish and Game Councils
on the following points:

1. That the 2023/24 adult whole season sports fish licence fee is set at $153 and that the adult whole
season game licence is set at $113 (inclusive of a $5 fee for the Game Bird Habitat Stamp), with all
proportional changes to remaining licence fees and categories including a $5 fee being added to
the sea run salmon licence endorsement (as a cost-recovery mechanism).

2. That a new licence category is established called a Designated Waters Licence, available as a $5
annual licence per Fish and Game region for resident anglers and as a day licence to non-resident
anglers at a fee of $40.

Discussion - Kgrerorero

Proposal

The New Zealand Fish and Game Council (NZC) is seeking to consult with Fish and Game regional
councils on the 2023/24 licence fee recommendations.

The NZC met on the 22 and 23 April 2023 to consider the 2023/24 budgets and licence fees. Following
that meeting, NZC agreed to recommend an increase of $8 to the sports fish adult whole season
licence ($153 for 2023/24) and an increase of $6 to the game adult whole season licence ($113 for
2024). In recommending these fees, NZC also recommended that all other licence categories increase
on the agreed proportions. A full list of recommended licence fees and categories is detailed in the
Schedule attached {(Appendix 2).

Background

Legislation provides for the following:
Section 26Q of the Conservation Act 1987 sets out the functions of Fish and Game Councils.

Subsection (1)(d){a) requires councils:
To assess the costs attributable to the management of sports fish and game;

Section 26Q{1)(d)(ii) requires Fish and Game councils:

To develop and recommend to the New Zealand Fish and Game Council appropriate licence fees to
recover costs and game bird habitat stamp fees;

LICENCE FEE RECOMMENDATION 2023-24 l Page 1 of 13
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Section 26C{l)(e) requires NZC:
“To recommend to the Minister of Conservation an appropriate fee for fishing and hunting licences,
after considering the views and recommendations of Fish and Game Councils.

Section 26C(l)(ia) also requires NZC:

To recommend to the Minister, after considering the views and recommendations (if any) of Fish and
Game Councils and the New Zealand Game Bird Habitat Trust Board, an appropriate fee in respect of
any game bird habitat stamp and the form of such stamps (the form of the stamp to be approved as
part of the 2011 Game Notice).

Operationally, the national policy of NZC specifies that all expenditure needs to be approved as part
of the budget round, including capital expenditure and expenditure from reserves for all councils.

Policy

At the May 2020 NZC meeting, in response to COVID-19, the NZC set the minimum level of reserves
at 20% of total budget for all councils. This level of general reserve is considered adequate to provide
security against fluctuations in income and to ensure adequate operational cash flow. In a separate
consultation document, NZC is consulting with regional councils on a reserves policy to clarify this
position.

The budget policy specifies that all expenditure from general and dedicated reserves needs to be
notified/approved by NZC as part of the budget round, or by making an application for Exceptional
Funding. There are consequences across all sectors of the organisation when any council's reserves
are reduced in a manner inconsistent with this policy.

Budget Process

The method of increasing funding levels for individual councils is through a contestable funding
application at the April budget setting meeting. Applications can be for either a one-off funding
allocation for a specific project, or for ongoing additional funding. The latter in effect raises the total
baseline funding level for that council.

The funding required to cover base funds and approved contestable funding is assessed against the
expected licence sales for the year ahead (established from analysis of the last two-year sales trends,
considering the implications of COVID-19 and border restrictions) to determine the new licence fees.

This process is summarised in the following budget cycle:

Feb NZC set regional base funds for the 2023/24 year at $10,600,219.

All council budgets reviewed against audited actual expenditure. Budgets over or under
10% variance are reported against, reviewed and discussed at a meeting of regional
managers. The variance reports for the 2021/22 year are prepared and discussed.

March Preparation of business and operational work plans for new financial year (NFY).
Draft budgets developed by NZC and regional councils.
April Councils apply for 'new' contestable funding with applications circulated beforehand,

reviewed against criteria, considered and prioritised at the meeting of regional
managers, which recommends the allocation of contestable funds, research and legal
fund allocations and new licence fees.

NZC meet (by Zoom) with the Chairs of each region to consider the contestable funding
applications.

April/May | NZC make recommendation on licence fees, having considered base funding levels and
contestable fund applications, and send to regional councils for consideration.
May/June | Regional councils consider NZC licence fee recommendation. Due back to NZC 12 June.
June NZC consider regional response and finalise licence fee recommendations for approval
by the Minister of Conservation. {15 June)

The recommended licence fee is effectively set by dividing the sum of the proposed budgets of the

LICENCE FEE RECOMMENDATION 2023-24 4—7 Page 2 of 13
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13 Councils by the number of the adult whole season licence equivalents that Fish and Game NZ
expects to sell during the year (LEQ targets).’
2023/24 Licence LEQ Forecast
The following table represents the approved forecast for the Licence sales for Fish and Game for the
2023/24 season. Total LEQ Fish 74,060 and Game 31,763.

The forecast which was recommended by the Licence Working Party. The Forecast has taken into
consideration:

e The return of overseas anglers (post COVID-19).

e The impact of Cyclone Gabrielle on the Hawke's Bay region.

e The Non-Resident licence levy being included in the licence fee calculation.

Northland 262 1,630 213 1,578 218 1,626 370 1,552

Auckland\Waikato 3,792 6,516 3,204 6,306 2,966 6,515 3,729 6,201
Eastern 9,197 3,042 8,652 3,022 8,564 3,041 8,663 3,012
Hawkes Bay 2,572 1,849 2,462 1,916 2,532 1,849 1,879 1,916
Taranaki 897 1,111 855 1,113 855 1,110 938 1,113
Wellington 3,252 3,406 3,229 3,409 3,312 3,406 2,807 3,409
Nelson-Marib 3,483 923 = 3,444 899 3,753 923 4,599 887
Nth Canterbury 11,490 2,507 10,951 2,423 10,816 2,507 11,148 2,381
West Coast 1,875 392 1,733 369 1,805 391 2,208 358
Central Si 11,680 2,173 11,580 2,233| 11,648 2,172 12,937 2,233
Otago 14,539 4,179 14,823 4,079 15,541 4,179 | 15,614 4,029
Southland 7,739 4,834 8,062 4,726 8,617 4,834 9,167 4,672
NZC only

National inc Research

TOTAL 70,780 32,562: 69,208: 32,073, 70,627 32,553 74,060, 31,763

Note the projected LEQ for Fish Licence sales is higher than the previous years due to the Non-
Resident levy portion now being incorporated into the Licence fee. This increase equates to
approximately 4,000 additional LEQ's.

Following Components Featured in the 2023/24 Budget Discussions:

Contestable Funding Applications

A total of 90 contestable funding applications were received (up from 83 last year), seeking additional
funding of $2,965,090 (last year $1,748,254). A major factor in this was the contestable funding
applications for remuneration and CPI, following the NZC recommendation to ensure all staff were
paid at “meeting the market” at the NZC February 2023 meeting.

During the managers’ meeting, the managers recommended that meeting the current market was

1 A licence equivalent (LEQ) sets the adult whole season licence as the standard unit of measure with a
value of one (1) and other categories of licence are amalgamated as adult whole season equivalents in
accordance with their proportionate value of the adult whole season licence. For example, the value of a
junior whole season licence is 20% of an adult whole season licence. Therefore 5 junior whole season
licences equal 1 LEQ.

LICENCE FEE RECOMMENDATION 2023-24 48 Page 3 of 13
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required and the figures were updated to reflect the most up to date market information.

Budgets for all councils making application for increased funding were received and circulated for
review prior to the April Managers meeting.

Contestable Funding Recommendations

Managers considered all contestable funding applications and assigned each a priority rating. These
recommendations were put forward to the NZC.

NZC considered the Managers recommendations and the comments provided by Chairs. Applications
totalling $2,700,560 ($668,371 from reserves) have been approved for funding, including provision for
national RMA/legal funding.

Of this, $765,000 was recommended for funding on a one-off basis from the Licence fee, meaning
this funding would be freed-up and become available in next year's budget round.

Research Fund Allocation

To avoid inflating the budget in any one year an allocation is made annually to the Research Fund.
The annual Research Budget ($130k) has been split between General Research {$75k), the National
Anglers Survey ($30k) and the Research for PhD (Cawthron $25k).

There were three applications to the Research fund considered by the Managers and NZC;
a. Australasian Shoveler management research $8,000
b. Licence sale insights $21,000; and
c. Trout populations and relationships with habitats $38,700

The NZC agreed to fund all three applications.

There was also an application within the Contestable Funding round for $25,000 per annum {ongoing)
towards the General Research Fund, which was approved. This increases the Annual Research budget
to $155k. (General $100k, NAS $30k and Cawthron PhD $25k)

Staff Development Fund

A staff scholarship of $10,000 is available annually for Fish and Game staff to apply for support from
the organisation for national and international study, work experience or participation in events or
conferences.

There was one application to this fund for the 2023/24 year. The application from Steve Dixon was
approved to the total value of $6,000.

RMA/Legal Fund Allocation

The RMA/Legal fund receives budget allocations on a reimbursement basis. It covers payment of
costs through a national fund rather than separate funding allocations in individual council’s budgets
where approved legal projects occur.

It was agreed that contestable funding of $440,000 be allocated to the national legal pool fund for this
2023/24 year, an increase of $90,000 from last year.

The NZC approved $100,000 to Auckland Waikato for the Waikato Regional Plan Change 1 (Healthy
Rivers).

The application from North Canterbury for $180,000 for the Rakaia River Water Conservation Order
was also approved.

LICENCE FEE RECOMMENDATION 2023-24 A‘C‘ Page 4 of 13
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2023/24 NZC Contestable Funding Approval and 2023/24 Budgets

The NZC approved contestable funding applications at a total value of $2,700,560. Of this, $1,267,189
were ongoing from the Licence fee, $765,000 were one off from the Licence fee and $668,371 were
one-off from reserves.

The attached Table 5 (Appendix 1), sets out the full list of approved contestable funding applications
with the approval rating from the Managers and the final approval from the NZC. Any figures
highlighted in yellow have been adjusted from the original application during the Managers or NZC
meetings to reflect the approved value.

The proposed budget for the 13 Fish and Game councils for 2023/24 {including funding from reserves)
is $13,300,779. Individual budgets are shown in the Table 2 below alongside the previous financial
year {both shown as GST exclusive).

Note that of the $1,047,832 approved for the National budget, the ongoing amount includes a total of
$891,832 which has been allocated to the Remuneration Review. At present, this budget sits within
the National budget and will be allocated to regions as the remuneration is distributed amongst the
regions with this process to take place over the next month in consultation with Corina, Jane and the
regions. When this remuneration process has been undertaken, the budget will move from the
National budget to the appropriate region.

Northland 462,860 81,060 0. 10,537 554,457
Auckland\Waikato 855,684 10,000 0: 38,137 903,821
Eastern 1,151,697 8,960 0. 43,209 1,203,866
Hawkes Bay 380,624 0 0. 96,226 476,850
Taranaki 370,769 3,000 0 1,244 375,013
Wellington 734,853 17,000 0 14,242 766,095
Nelson-Marlb 508,575 11,950 0. 32,704 553,228
Nth Canterbury 874,882 13,887 0, 74,521 963,290
West Coast 351,136 0 0 5,895 357,031
Central SI 776,533 8,000 0: 119,184 903,717
Otago 1,051,410 11,500 0: 70,819 1,133,729
Southland 700,801 25,000 0 161,655 887,456
NZC only 1,169,795 29,000 50,000 0 1,248,795
National inc Research 1,210,600 1,047,832 715,000 0 2,973,432
TOTAL 10,600,219 1,267,189 765,000 668,371 13,300,779).

NZ Game Bird Habitat Stamp
The NZC recommended the Game Bird Habitat Stamp for 2023/24 remain at $5.

2 National issues include the cost of shared services benefiting the organisation nationwide, such as the

special editions of the FISH AND GAME magazine, the FISH AND GAME NZ website, licence

administration system, administration of elections, ranger health & safety training, etc.

LICENCE FEE RECOMMENDATION 2023-24
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Licence Fee Recommendations

At the February 2023 NZC meeting, the NZC recommended an indicative licence fee of $149 for Fish
and $109 for Game.

The Managers recommend a licence fee of $152 for Fish and $112 for game (inclusive of the GBHT $5
levy).

The Managers also recommended a $5 Designated Waters annual licence fee for all regions for
resident anglers and a $40 Designated Waters day licence for non-resident anglers.

NZC Licence Fee Recommendation

The NZC recommend that the 2023/2024 licence fee be based on a sports fish adult whole season fee
of $153 and the game adult whole season licence $113 (inclusive of the Game Bird Habitat Stamp)
(GST inclusive) and for all other licence categories to increase proportionally. This represents an
increase of 5.5% for Fish and 5.6% for Game against a December 2022 CPI figure of 7.2%.

The NZC recommended that the Sports Fish and Game licence categories be maintained at the same
ratios as previous years.

Recommended licence fees are set out in the schedule at the end of this letter.

Total income including interest is $12,623,224. The Cost of Sales (COS) is the commission and bank
transaction charges relating to the sale of licences is budgeted at 4.5% of licence income.

Northland 194,951 8,773 186,178 10,304 196,482
Auckland\Waikato 1,078,474, 48,531 1,029,943 10,413 1,040,356
Eastern 1,435,443, 64,595 1,370,848 31,617 1,402,466
Hawkes Bay 429,893 19,345 - 410,548 29,522 440,069
Taranaki 229,350 10,321 219,030 6,441 225,471
Wellington 693,635 31,214 662,421 29,638 692,059
Nelson-Marlb 695,168 31,283 663,885 7,883 671,768
Nth Canterbury 1,706,775 76,805 1,629,970 21,452 1,651,422
West Coast 327,334 14,730 312,604 15,140 327,744
Central Sl 1,930,891 86,890 1,844,001 37,798 1,881,800
Otago 2,455,777 110,510 2,345,267 56,757 . 2,402,024
Southland 1,658,371 74,627 1,583,745 42,769 1,626,514
NZC only 0 0 0 65,050 65,050
National inc Research 0 0 0 - -
TOTAL 12,836,062; 577,623 12,258,439 364,785 12,623,224

Modification to Licence Categories and Ratios with whole Season Fees

The NZ Council agreed that the sports fish categories and ratios be broadly maintained the same as
previous years.

LICENCE FEE RECOMMENDATION 2023-24 5| Page 6 of 13
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There are, however, three exceptions to this:

1. Sea run salmon licence endorsement

To recoup on the administrative costs of running the sea run salmon season bag limit system
the $5 will continue to be charged for the sea run salmon licence endorsement. This fee will
only be applicable to regions that are operating a season bag limit scheme — currently, North
Canterbury and CSI.

2. Designated waters licence category with fee

NZC, following consultation with all regions, have agreed to a new licence category called a
‘Designated Waters Licence’, which will replace the Backcountry Licence. This licence
category would operate as a daily fee of $40 for non-resident anglers and as a $5 annual
licence per Fish and Game Region for resident anglers.

Regional Fish and Game Councils will recommend the waterways for which a Designated
Waters Licence would be required as part of their Anglers Notice recommendations.

NZC also agreed that the income from the sale of Dedicated Waters licences will accrue in a
dedicated reserve within the region that sold the licence for the management of sensitive
fisheries.

Overall Forecast Position and Use of Reserves

The recommendation for licence fee of $153 and $113, along with the recommendation of a total
budget of $13,300,779 creates an overall deficit of $677,555

Net Licence Sales 12,258,439
Interest 364,785
Total Income 12,623,224
Less Approved Budget ' 13,300,779
Total Surplus/(Deficit) -677,555

Approval for regions to use their reserves to cover one off projects for the year totals $668,371. Most
of this is being drawn from the non-resident levy reserve. Additionally, regions are required to use
their reserves to cover the shortfall of $9,184. This latter amount represents an additional 0.07% use
of reserves. ($668,371 plus $9,184 equals the total deficit of $677,555).

One region, Nelson/Marlborough may fall below the 20% reserves and require a top up of $29,916.
However, this is dependent on the non-resident levy that is earned in the current financial year.

LICENCE FEE RECOMMENDATION 2023-24 52 Page 7 of 13
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Conclusion
The NZ Council seeks consultation from Fish and Game regional councils on the following points:

1. The licence fees and categories as set out in the appended schedule (Appendix 2) and
specifically:

a. That the 2023/24 adult whole season sports fish licence fee is set at $153 and that
the adult whole season game licence is set at $113 (inclusive of a $5 fee for the
Game Bird Habitat Stamp), with all proportional changes to remaining licence fees
and categories including a $5 fee being added to the sea run salmon licence
endorsement (as a cost-recovery mechanism).

b. That a new licence category is established called a Designated Waters Licence,
available as a $5 annual licence per Fish and Game region for resident anglers and
as a day licence to non-resident anglers at a fee of $40. :

To enable the NZC to consider feedback and make recommendations to the Minister of Conservation
at its 15 June 2023 meeting, responses to these changes are requested to be submitted by the close
of business on 12 June 2023.

Corina Jordan
Chief Executive
New Zealand Fish and Game Council

LICENCE FEE RECOMMENDATION 2023-24 23 Page 8 of 13
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APPENDIX 2

Schedule of FISH AND GAME NZ’'s proposed Licence & Fees for 2023/24 (inclusive of GST)
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$40

Sports Fish Licence 2022/23
Category of licence Applicant Class | Current fee $
Whole season Adult 145
(1 Oct - 30 Sep) Junior 29
Child free
Family 188
Non-resident Whole Adult 250
season Junior 47
Child 47
Winter (1 Apr — 30 Sep) Adult 87
Loyal senior Adult 123
Local area Adult 116
Short-break Adult 52
Long-break Adult 101
Day Adult 23
Junior 5
Non-resident Day Adult 35
Junior 21
Child 21
Controlled-period free
Sea Run Salmon $5
rDezsi;ger:]a;ted Waters- Season Nil
rDeessi:jgel:lelted Waters- non- Day Nil
Game Bird Licence* 2023
Category of licence Applicant Class | Current fee $
Whole season Adult 107
{primarily 1st Sat in May to | Junior 25
31 Aug) Child 5
Day (available from 2nd | Adult 25
Monday of season oo 5

51
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rounded to the nearest $, hence in some instances the fee difference remains nil.

*Game bird hunting licence fee includes the $5 NZ Game Bird Habitat Stamp.
Notes:

e Ajunior means a person aged 12 years or over, but under 18 years at the start of the season.

¢ Achild means a person aged under 12 years at the start of the season.

s Designated Waters, Sea Run Salmon and Controlled-Period licence entitles an adult or junior
whole season or family fish licence holder to fish in specified waters or for specified species.

e Whole Season for sports fish extends from 1 October through to 30 September the following
year.

e Whole Season for game birds can extend from the first Saturday in May to beyond the traditional
closing dates for upland game hunting at the end of August due to special season conditions
between February to April the following year for some species, eg. Paradise shelduck and
Pukeko.

e A Game Bird Habitat Stamp fee of $5.00 (incl GST) is payable on all categories of game hunting
licence and is included in the fees shown in the game hunting licence table above.
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Feedback sought

Fish and Game specifically sought feedback on
five points:

1.

Whether anglers believed an area they fished
was pressure sensitive or required a
backcountry licence.

. Whether anglers agree with targeted

restrictions on sensitive fisheries to manage
angling pressure.

. Whether anglers agree with a small fee for an

annual resident Designated Waters licence.

. Whether anglers agree with a fee of between

$35-50 for a non-resident Designated Waters
Day licence.

. Whether anglers agree with a limit of between

three to six Designated Waters day licences for
non-residents per Fish and Game region.

We further provided opportunity for anglers to
provide general feedback.

This feedback was sought via a survey sent to

all fishing licence holders that have opted in to
receiving content from Fish and Game. The
resident angler database was based off the last
two years. The non-resident angler database was
extended to the 2018/19 season because of the
impacts of restrictions on travel to New Zealand.
Respondents were asked to either ‘Strongly agree’,
‘Agree’, ‘Neither agree nor disagree’, ‘Disagree’,
or ‘Strongly disagree’ with the questions posed.
Respondents also had the opportunity to provide
text comment for each question.

We also undertook separate consultation with

three key stakeholder groups; the New Zealand
Professional Fishing Guides Association, Department
of Conservation Taupd fisheries team and the New
Zealand Federation of Freshwater Anglers.
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Feedback

Licence Holder feedback

Perceived pressure sensitivity of waters fished

Resident anglers were relatively evenly split on
whether they thought locations they fish were
pressure sensitive or required a backcountry
licence. Approximately 44% answered yes, 48%
no and the remainder were not sure.

+ Non-resident anglers, in contrast, showed
a strong trend towards perceiving waters
they fished as pressure sensitive or requiring
a backcountry licence. Approximately 65%
answered yes, 29% no and the remainder were
not sure.

Targeted restrictions on sensitive fisheries to
manage angling pressure

Resident anglers were extremely supportive of
targeted restrictions on sensitive fisheries to
manage angling pressure. Greater than 70%
either ‘strongly agreed’ or ‘agreed’, with the
majority of anglers strongly agreeing.

+ Non-resident anglers were more divided on this,
although were still supportive of this approach.
Approximately 58% strongly agreed or agreed,
although in this instance the majority came from

agree. 23% strongly disagreed with this approach

(compared with 11% for resident anglers).

Fees for annual resident Designated
Waters licences

+ Resident anglers supported fees for annual
Designated Waters licences. Greater than 60%
either strongly agreed or agreed. A smaller but
significant number strongly disagreed (18%).

+ Non-resident anglers supported this proposal
with more than 50% strongly agreeing or
agreeing, although a significant number (>20%)

neither agreed or disagreed. A similar number of

non-residents as residents strongly disagreed.

Fees for daily non-resident Designated
Waters licences

Resident anglers supported fees of between
$35-50 for non-resident Designated Waters day
licences. 57% of respondents either agreed or
strongly agreed. Of the 32% that disagreed or
strongly disagreed we know from the comments
provided that the majority of these respondents
believe these fees should be higher. Only a small
number of commenters suggested the fee was
inappropriate or too high.

Non-resident anglers, in contrast, strongly
disagreed with these fees. 64% of respondents
either disagreed or strongly disagreed, with the
majority of this grouping strongly disagreeing.

Limits on number of non-resident Designated
Waters day licences per Fish and Game region

Resident anglers supported limiting the number
of Designated Waters day licences a non-resident
angler can purchase to between three and six.
57% of respondents either agreed or strongly
agreed with this. A large number of commenters
believed this should be limited to three or fewer.

Non-resident anglers were divided on this
question with no clear majority shown. The
largest group of respondents disagreed

(35%), however, the second largest group of
respondents agreed (26%). Text comments were
comparably divided between supporting the
initiative as appropriate and disagreeing with it
as excessively restrictive.
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Stakeholders feedback

NZPFGA NZFFA

+ NZPFGA expressed a range of views on the + NZFFA supported the proposal as a whole,
proposal, and represented the views of a although expressed reservations about aspects
number of their constituents. Overall they of the proposal. Specifically they opposed the
supported the proposal and shared the objective of achieving 50:50 non-resident to
aspirations of Fish and Game to provide a high resident use of pressure sensitive fisheries,
quality angling experience for all users of the given non-resident anglers are ¢.15% of licence
resource by managing unsustainable angling holders (believing residents should constitute a
pressure. Specifically, they requested that a far higher proportion). They also opposed annual
limit for non-resident Designated Waters day fees for resident anglers, but supported daily
licences in the upper range of that consulted on fees for non-resident anglers.
be adopted.

7 =
Fgl(l}bﬁ Designated Waters Licence Summary of Feedback and Response 4
a;

NEW ZEALAND

b2




Alternative solutions

proposed through feedback

Non-resident licence fee increases/changes
+ Anumber of commenters suggested either:

» Blanket increases to non-resident whole
season licence fees; or

» Exclusively selling short term (c. 1 month)
licences for non-resident anglers.

+ Fish and Game does not support this because it
believes that further restrictions over and above
the current non-resident licence fee differential
should be limited to users of sensitive fisheries
and not applied to non-resident users as a
whole. Otherwise this inequitably disadvantages
casual users seeking to accommodate freshwater
angling into their travels.

Restricting guided angling

+ The most frequently proposed solution was to
limit commercial access to these fisheries in the
form of guided angling.

+ Fish and Game agrees that guides are a

distinct user group that contribute to pressure
-in sensitive fisheries. We have engaged at
length with the New Zealand Professional
Fishing Guides Association on this through the
development of the Guide's Licence proposal.
Until this proposal is completed it is extremely
difficult to regulate guided angling in sensitive
fisheries because of the inability to identify
someone as a guide - this is particularly true of
guides that are not based in NZ and would thus
inequitably impact compliant NZ resident guides.
As such we do not think that under our current
regulatory mechanisms this is an option.

Resident only periods

+ A number of respondents, primarily resident

but also some non-resident anglers, suggested
resident only periods on the weekend.

* This was initially considered as a management

option by Fish and Game in formulating this
proposal but it was ultimately decided against
pursuing during the initial implementation of this
proposal for the following reasons:

» Unless overall pressure is reduced,
precluding the main user group of these
fisheries (non-residents) from fishing
weekends will concentrate angling
pressure into the remaining five weekdays.
This has the potential to have negative
impacts on the fishery and actually result
in a worse angling experience for
resident anglers fishing during a resident
only weekend.

» Not all residents have weekends off, and
concentrating non-resident anglers into
the weekday period could further displace
these resident anglers.

* This remains an option to implement in the

future, but it is not intended to be implemented
as a part of the initial Designated Waters
proposal.

Ban spin/bait fishing

= Anumber of commenters advocated for banning

spin/bait fishing.

* Fish and Game does not agree with this

approach as we do not promote limiting access
by fishing method restrictions and are working
to phase these out of existing regulations.
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Exclusively catch and release in
sensitive fisheries

+ A number of commenters advocated
for exclusively catch and release in
sensitive fisheries.

+ Most sensitive fisheries currently either
have very low bag limits or have slot limits
(where fish can only be taken between certain
measurements) to protect existing breeding
stock. However, the purpose of the designated
waters proposal is to manage the angling
experience, of which the fish are only a portion.
In all but rare circumstances Fish and Game
do not believe that angler harvest in sensitive
fisheries is having a deleterious effect on fish

populations and thus do not support exclusively

catch and release in sensitive fisheries.

Increase in beat systems and
controiled fisheries

+ A number of anglers recommended increasing
the number of fisheries using beat systems and
controlled fisheries.

+ Fish and Game supports this approach and
envisage an expansion of these systems where
appropriate. Although it would not necessarily
impact on the proposal as the voluntary beat

system would operate separately (given it is
not formally regulated) and controlled fisheries
would also operate separately as these may or
may not be designated waters.

Education

+ It was recommended that Fish & Game educate
resident and non-resident anglers about rules
and etiquette in sensitive fisheries.

+ This is supported by Fish and Game and to
an extent is addressed in the angling code of
conduct. However, we agree that this could be
expanded upon and it will be factored into the
roll-out of this proposal.

Proposed solutions outside of Fish and Game's
ability to control

+ A number of solutions were proposed that,
whilst linked to sensitive fisheries, are outside
the scope of Fish and Game’s operations, These
include restricting helicopter access to sensitive
fisheries.

+  Whilst we agree that these could be mechanisms
that might aid in a pressure sensitive fisheries
management regime, they are not options that
Fish and Game is able to implement other than
in cooperation with other entities.

.
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Proposed approach
in response to feedback

Targeted restrictions on sensitive fisheries

There was strong support from all groups
canvassed for targeted restrictions on sensitive
fisheries to manage angling pressure.

There will be no change to this underlying
approach.

Fees for annual resident Designated
Waters licences

There was strong support from all groups
canvassed for a small fee of ¢$5 for annual
resident Designated Waters licences per Fish
and Game region. Initially the proposal was for
residents’ home regions to be free, however
factoring in feedback, particularly from non-
resident anglers on the need for residents to
contribute financiaily too, and analysis on the
potential for unintended impacts on locations
of licence sales, it is proposed that all annual
Designated Waters licences will be $5 per region.

In response to feedback, all annual resident
Designated Waters licences will be $5 per Fish

and Game region.

Fees for daily non-resident Designated
Waters licences

There was a clear division of views between
resident and non-resident anglers on this point.
Resident anglers favoured fees either in the
range consulted on or higher, whereas non-
resident anglers did not support daily fees for
non-resident Designated Waters licences.

The range consulted on appears to represent a
balance between the opposing views of resident
and non-resident anglers and also aligns with
comparable international examples.

In response to feedback non-resident Designated
Waters will be set at $40 per day.

Limits on number of non-resident Designated
Waters day licences per Fish and Game region

As above, there was a division of views between
resident and non-resident anglers on the
imposition of limits on the number of Designated
Waters day licences a non-resident angler can
purchase per Fish and Game region. Residents
were in strong support, in many instances
advocating for limits lower than those proposed
by Fish and Game. Non-resident anglers
opposed the limits, instead advocating for either
no limits or higher limits than those proposed

by Fish and Game. The NZPFGA supported the
concept but suggested that the higher end of the
range consulted on would be preferable,

The starting point for Fish and Game had been
a limit of four non-resident Designated Waters
day licences per region, as data showed that the
average non-resident angler fishing backcountry
waters fished these for four or fewer days

per season. As such a limit of four Designated
Waters day licences would not impact the
average user in any way. However, in light of
the feedback received, particularly from non-
resident anglers, Fish and Game recommend
increasing this to five to balance both the strong
support from resident anglers for limits against
the opposition from non-resident anglers,

In response to feedback non-resident Designated
Waters day licences will be increased to five per
Fish and Game region.

Use of licence fees

There was a strong view expressed in written
submissions from resident and non-resident
anglers that Designated Waters licence fees
should be used exclusively for the management
of these fisheries.

It is recommended that Designated Waters
licence fees will accrue in a dedicated reserve in
the Fish and Game region that the licences

are sold in to be used on the management of
sensitive fisheries.
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Other non-regulatory responses

* Inresponse to feedback received Fish and Game
intends to:

»
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Increase compliance work on Designated
Waters, funded by Designated Waters
licence fees.

Prepare an education and communications
campaign aimed at angling etiquette in
sensitive fisheries to be released alongside
the Designated Waters licences.

bb

»

Review fisheries where beat systems are
not currently utilised but which may be
suitable (feedback from resident and non-
resident anglers suggested these are very
well received).

Engage with stakeholders such as
transport providers and professional
fishing guides to ensure that all parties
that are contributing or facilitating
pressure in sensitive fisheries are aware of
any new requirements as well as the need
to only use these fisheries selectively.

Designated Waters Licence Summary of Feedback and Response




Next steps

In June, the New Zealand Fish and Game Council
will recommend to the Minister of Conservation
the establishment of a Designated Waters licence
category and the fees for these licences.

From May to June, regional Fish and Game
Councils will consider which waters they want to
recommend as Designated Waters through their
Anglers Notice process.

NEW ZEALAND

.

b

In July, the New Zealand Fish and Game Council
will recommend to the Minister of Conservation
the approval of the Anglers Notice 2023, which
(along with the Sports Fish Licences, Fees, and
Forms Notice) will specify which waters are
Designated Waters.

If the Minister of Conservation approves each
these steps, then the Designated Waters system
will be operational from the 1st of October 2023.

Designated Waters Licence Summary of Feedback and Response
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Overview of how Designated Waters
and Controlled Fisheries work
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2023 SPECIAL PARADISE SEASON REPORT

A 3-weekend (7-day) hunting season for paradise shelduck was held in Game Management Area C
(Taranaki) on 25 — 26" February and 4%, 5™, 11*, 12 & 13 March 2023, with hunting hours from 6.30am
to 8pm each day. 2023 was the first year the season had been run over three weekends, including Taranaki
Anniversary weekend. Previously, the season had been restricted to two weekends (4 days).

To participate in the season, hunters were required to have a 2022 game licence (unless hunting on the
land they occupied), obtain a $5 permit (free for land occupiers) and fill in and return a diary. The daily bag
limit was 10 paradise shelduck per hunter per day.

The special season was held to:
1. Disperse flocks of post-moult paradise shelduck that can cause damage to areas of new sown grass,
recovering hay paddocks and fodder crops such as chicory; and
2. Provide an additional hunting opportunity for licence holders and land occupiers.

RESULTS

Permits were issued to 146 hunters, of which 92 went hunting, 48 didn’t go out and 6 could not be
contacted for their results (Table 1). Of the 57 land occupiers issued with permits, 18 went hunting, 35
didn’t go out and four could not be contacted for their results.

Out-of-region hunters comprised 12% of hunters (Table 2), which was lower than in previous years (Figure
1). Auckland/Waikato licence holders made up most of the out-of-region participants (7 of 11 hunters). As
usual, most hunters (81 in total) came from within the Taranaki region and 6.9% of Taranaki’s 1,171 2022
game licence holders (1091 AWS + 80 JWS) participated in the 2023 special season.

The 92 active hunters participating in the season expended a total of 713 hours of effort for a harvest of
1,017 paradise shelduck, which corresponded to a success rate of 1.43 birds per hour {Table 3). Both the
harvest and the success rate were about average (Tables 3 & 4, Fig. 2). While the special season harvest of
paradise has remained stable in recent years, the total annual harvest over the wider region is trending
downwards (Fig.3).

Of the 209 days spent hunting in 2023, 95 (45%) occurred on the first weekend, 63 (30%) on the second
and 51 (24%) on the third weekend (Table 4). The total number of days hunted was similar to previous
years, but the effort was spread out over three weekends rather than two. Increasing the available
opportunity didn’t result in an increase in participation or harvest. The average number of days per hunter
{2.27) was the highest since at least 2005 (Table 4), indicating that the season extension did result in
hunters spending more time in the field. A 3-weekend special season has again been gazetted in Area Cin
2024.

RECOMMENDATION:
THAT THE REPORT ON THE 2023 SPECIAL PARADISE SEASON, DATED 11" MAY 2023, BE RECEIVED.

Jilli Steedman
Allen Stancliff
11% May 2023
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TABLE 1. Breakdown of S

ecial Season Permits Issued, 2007-2023

2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Nil Hunting 56 52 57 54 45 | 47 46 43 63 56 43 41 | 37 44 43 46 43
Not able to be contacted 5 5 7 10 5 3 6 2 3 0 2 2 3 3 4 10 6
Active Hunters — Area A
Active Hunters — Area B 21 26 36 19 16 12 14 8 9 18
Active Hunters — Area C 97 | 109 | 122 | 111 | 102 | 130 | 116 | 114 | 132 | 113 99 94 | 104 | 109 | 108 | 105 92
Total Active Hunters 118 | 135 | 158 | 130 | 118 | 142 | 130 | 122 | 141 | 131 99 94 | 104 | 109 | 108 | 105 92
Total Permits Issued 179 | 192 | 222 | 194 | 168 | 192 | 182 | 167 | 207 | 187 | 144 | 137 | 144 | 156 | 155 | 161 | 146
TABLE 2. Origin of Participants in the Taranaki 2023 Special Season.
F&G Region Area C | % from each Region
Auckland/Waikato 7 7.6
Eastern 2 2.2
Wellington 2 2.2
Taranaki 81 88.0
Total 92
i a0 i
35
R e S e S
|25
20 e
.15 -
1 -
5 ’
4]
1995 2000 2005 2010 2015 2020 2025

FIGURE 1. Proprortion of Taranaki ﬁsﬁecial season hunterscomlng from other Fish & Game
Regions. No special season has been held in the Waimarino (Area A) since 2002 and in Whanganui

(Area B) since 2016.
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FIGURE 2. Taranaki region special season harvest of paradise shelduck. No special
season has been held in the Waimarino since 2002 and in Whanganui since 2016.
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hunters from other regions during the 2015 main season.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

NZ FISH & GAME COUNCIL CONSULTATION: RESIDENT/NON-RESIDENT DEFINITION

The NZC is consulting with Regional Fish & Game Councils about amending Fish & Game’s definition
of resident and non-resident in respect of angling licences, to align with the Immigration Act and Doc
Taupo. The NZC’s consultation document is attached for consideration.

My understanding is that currently, holders of working holiday visas, student visas and other
temporary visas that allow a person to reside in NZ for more than 6 months can purchase a NZ
resident angling licence. This can create compliance issues in terms of obtaining proof in the field
that the person qualifies for a resident licence. The Doc Taupo definition is simpler and easier to
enforce.

NZC’s Senior Policy & Legal Advisor, Jack Kos, says “currently it’s difficult to determine whether
someone meets the test for a resident because it’s reliant on a number of factors, including the
amount of time they are in NZ etc, which are not black and white. This means it can be very difficult
for rangers to know if someone is fishing on the correct licence and arguably even a court could
conclude that there was sufficient ambiguity. With the introduction of Designated Waters licencing
and the different approaches to managing resident and non-resident anglers this will be even more
important moving forwards. The proposed new definitions will take out the grey area and make it
much simpler to determine if someone is a resident or not. The change will also increase the
consistency of definitions across the country”.

There may be some impact on licence sales, for example, low paid foreign nationals working in
hospitality in Queenstown and paying high rents may choose not to purchase a licence to fish Lake
Whakatipu as some currently do. However, the financial implications of the change will be analysed
by the Licence Working Party prior to NZC making a final decision.

RECOMMENDATION:

e THAT TARANAKI FISH & GAME COUNCIL SUPPORTS AMENDING THE DEFINITION OF
RESIDENT AND NON-RESIDENT TO ALIGN WITH THE IMMIGRATION ACT AND DOC TAUPO.

Allen Stancliff
Acting Manager
15 May 2023
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NEW ZEALAND

CONSULTATION: RESIDENT/NON-RESIDENT DEFINITION

TO: Regional Managers

CC: Regional Chairs, NZC and Administrators
AUTHOR: Corina Jordan, CEO NZ Fish and Game Council
DATE: 8/05/2023

Recommendations - Nga taunaki

The New Zealand Fish and Game Council {NZC) seeks consultation from Regional Fish and Game
Councils on the following points:

1. Amending the definition of resident and non-resident to align with the Immigration Act and DoC
Taupé.

Executive Summary - Whakardpopoto

Currently, our definition of resident and non-resident is inconsistent with the Immigration Act and
DoC Taupd. Itis proposed to amend these definitions so that they are consistent.

Discussion - Korerorero

Our current definition of resident and non-resident is as follows:
In the Sports Fish Licences Fees and Forms Notice, Resident is someone who, on 1 October 20XX:

e |s a New Zealand citizen; or
e Ordinarily resides in New Zealand.

We then further define resident at the licence sales point as someone who:

e Holds a residence class, student, or work visa;

e Has lived in New Zealand for at least six of the 12 months immediately prior to their licence
purchase; and

e Has New Zealand as their primary place of established residence.

Non-resident is defined in both the Sports Fish Licences Fees and Forms Notice and the licence sales
point as:

e Someone who, on October 1, is not ordinarily a resident in New Zealand.
DoC Taup6 defines:
Resident as someone who is a:

o New Zealand citizen; or
¢ Permanent New Zealand resident as defined in the Immigration Act 20089.

RESIDENT/NON-RESIDENT DEFINITION 74_ Page 1of 3




NEW ZEALAND
Non-resident as someone who is not a:
e New Zealand citizen; or
* Permanent resident as defined in the Immigration Act 2009.
The Immigration Act definitions are as follows:
* New Zealand citizen means someone who has New Zealand citizenship as provided in the
Citizenship Act 1977 or the Citizenship (Western Samoa) Act 1982;
e Permanent resident means the holder of a permanent resident visa.
At its April 2023 meeting, NZC agreed to consult with Regional Fish and Game Councils on amending
our current definitions to align with the Immigration Act and DoC Taupd because of the increased
clarity. It is believed this will also make prosecutions simpler as the definitions are more finite.
Prior to confirming this at its 15 June 2023 meeting, analysis will be undertaken by the Licence Working

Party (LWP) on what the prospective implications of this change are from a licence holder and financial
perspective.

Options - Nga kowhiringa

Regional councils may:

a. Support amending the definitions; or

b. Not support the definitions.

Considerations for Decision-Making - Whai whakaaro ki nga whakataunga
Financial Implications

Analysis will be undertaken by the LWP on the implications prior to confirmation at NZC’s June 2023
meeting.

Legislative Implications

If confirmed, this would result in amendments to the Sports Fish Licences Fees and Forms Notice
2023.

Section 4 Treaty Responsibilities
There are no legislative implications raised.

Policy Implications

Consideration needs to be given as to whether this fits within NZC’s current policy and strategy, such
as National Policy, three-year plan and R3 initiatives etc.

Risks and Mitigations

There is a risk of unforeseen financial implications as a result of amending definitions, however this
will be mitigated by undertaking analysis prior to confirmation. There is further a current risk of
difficulties in determining residency or prosecuting for fishing with a licence a person is not eligible
for because of unclear definitions.

Next Actions - Nga mahinga e whai ake nei

If supported, and NZC approves these changes at its June 2023 meeting, these will be factored into
the Sports Fish Licences Fees and Forms Notice 2023.

RESIDENT/NON-RESIDENT DEFINITION w Page 2 of 3
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Corina Jordan
Chief Executive
New Zealand Fish and Game Council
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TARANAKI FiSH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

NZ FISH & GAME COUNCIL CONSULTATION: RESERVES POLICY

The NZ Fish & Game Council is consulting with regions on a Draft National Reserves Policy, with
feedback due by 28 June 2023. The consultation is wanting to clarify and confirm the current
approach to managing reserves.

RECOMMENDATION:

¢ THAT TARANAKI FISH AND GAME COUNCIL SUPPORTS THE DRAFT RESERVES POLICY AS
CIRCULATED FOR CONSULTATION.

Allen Stancliff
Acting Manager
31t May 2023
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CONSULTATION: DRAFT NATIONAL RESERVES POLICY

TO: Regional Managers

CC: Regional Chairs, NZC and Administrators
AUTHOR: Corina Jordan, CEO NZ Fish and Game Council
DATE: 8/05/2023

Recommendations - Nga taunaki

The New Zealand Fish and Game Council {NZC) seeks consultation from Regional Fish and Game
Councils on the following points:

1. Clarifying the status quo reserves policy.

Executive Summary - Whakarapopoto

This reserves policy proposes to codify the status quo approach to reserves and provide clarity to all
councils on the thresholds and processes associated with reserves.

Background - Takenga mai

In 2020, the organisational reserves policy was amended in light of covid to reduce reserves
thresholds from 30% to 20% and to require regions to spend a portion of their budget from reserves.
NZC also indemnified regional reserves at the 20% level.

Since that poin,t the treatment of reserves has not been definitively restated, leading to some
confusion around what the approach and thresholds are.

Discussion - Korerorero
Prior to the COVID-19 amendments to budget policy, reserves were set for levy paying regions as a
percentage of licence sales and for grant receiving regions as a percentage of budget. During COVID-

19 this was amended to be as a percentage of budget for all regions (whether levy paying or grant
receiving). It is proposed that this approach is continued.

The intention of this policy is not to change the approach to reserves, but to clarify the post-Covid
status quo. The one minor amendment is the requirement for regions to fund one-off projects from

reserves if these are over the upper threshold (currently this is the usual practice but is not
prescribed).

Options - Nga kowhiringa
Regional councils may:

a. Support the draft policy; or

b. Not support the draft policy; or

¢. Propose an amendment to the draft policy.

DRAFT NATIONAL RESERVES POLICY 18 Page 1of 2




Cq =
ame

NEW ZEALAND

Considerations for Decision-Making - Whai whakaaro ki nga whakataunga

Financial Implications

There should be minimal direct financial implications. Long term, this should provide for an all of
organisation approach to the maintenance and expenditure of reserves, minimising increases to
licence sales.

Legislative Implications

There are no legislative implications raised.

Section 4 Treaty Responsibilities

There are no Section 4 Treaty responsibilities raised.

Policy Implications

If approved, this would reaffirm existing National Policy.

Risks and Mitigations

This policy represents a mitigation step against the financial risk to the organisation from potential
mismanagement of reserves.

Next Actions - Nga mahinga e whai ake nei

If supported, and approved by NZC at its 18 August 2023 meeting, this will become National Policy.

Supporting Document

e Draft National Reserves Policy

Corina Jordan
Chief Executive

New Zealand Fish and Game Council

DRAFT NATIONAL RESERVES POLICY - ﬁ Page 2 of 2
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NEW ZEALAND DRAFT NATIONAL RESERVES POLICY

Section Governance

Contact/Owner | NZC CEQ/NZC

Last Review

Next Review November 2025

Approval NZC [INSERT MEETING DATE/

Effective Date [INSERT DATE]

1. PURPOSE

The purpose of this policy is to en
increases to the licence fee by:

¢ Setting minimum : I
e Specifying the v ‘ is threshold; and

e Ensuring a

2. PRINCIPLES

& Council should hold.
ceeds the minimum or maximum reserves

a. General reserves, w accumulated funds.

b. Dedicated reserves, wh are reserves held for a dedicated purpose.

c. Restricted reserves, which are reserves under Fish and Game’s control where an external
party sets a restricted purpose.

4, PERCENTAGES OF RESERVES TO BE HELD

¢ All Regional Fish and Game Councils shall hold a minimum of 20% reserves (comprising
general and dedicated reserves, but not restricted reserves) and a maximum of 50% reserves
as a percentage of budget.

e The New Zealand Fish and Game Council shall hold a minimum of 30% of reserves (general
and dedicated) and a maximum of 50% of reserves as a percentage of budget.

e These percentages are as at 31 August each year.

© This Policy is the property of Fish and Game New Zealand Page 1 of 2
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5. APPROACH TO RESERVES OUTSIDE OF 20-50% RANGE

e BReserves below 20%:

a. Where a Regional Fish and Game Council's reserves, having operated within budget, fall
below 20% (for instance, due to an un-forecast reduction in licence sales), the region may
apply for a top of reserves in the next budget round. [fthe region is unable to operate
that financial year (i.e. before the top up of reserves takes affect) the region may apply to
NZC for a short term loan.

b.  Where NZC reserves fall below 30% these will be topped up through the contestable
funding round.

¢ Reserves over 50%:

a.  Where a Regional Fish and Game Counci
not be eligible to apply for one-off
contestable funding round until < 0%. These projects must
instead be funded from reserves.4

o i icence fee in the

eds the 50% reserves threshold all
le at the next contestable funding

Prepared by: Jack K oenior Policy & Legal Advisor

Owned by: NZC/NZC CEO

Authorised by: Fish and Game New Zealand National Council

Date Issued (for Consultation): 8/05/2023

Next Review: November 2025

© This Policy is the property of Fish and Game New Zealand Page 2 of 2
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council
LAKE KOHATA
Lake Kohata is an 8-hectare dune lake with a 2.5km shoreline situated 5km southeast of Whanganui.

The Taranaki Fish and Game Council’s Lake Kohata Management Plan (2001) states that a 1969 Notice
in the NZ Gazette set the lake apart as “a reserve for wildlife management purposes”. A 1981 Gazette
Notice subsequently declared that a 20m riparian margin surrounding the lake also formed part of the
Lake Kohata Wildlife Management Reserve, to be administered for Government Purpose (Wildlife
Management) by the Minister of Internal Affairs”.

By written agreement dated 1 November 1972, the Minister of Internal Affairs transferred the
management and control of the reserve to the Wanganui Acclimatisation Society. The passage of the
Conservation Law Reform Act 1990 provided for the transfer of the assets, liabilities, contracts and
engagements of the Whanganui Acclimatisation Society to the Taranaki Fish and Game Council. The
Lake Kohata Wildlife Management Reserve, comprising Lake Kohata and a 20.12m wide riparian
margin, has therefore been under the management and control of the Taranaki Fish and Game Council
since 1 June 1990.

In the 1990’s — early 2000’s, Lake Kohata supported five or six 2-person stands for game bird hunting
and was one of only a very few publicly available hunting opportunities in the Whanganui district.
However, following approval of a lifestyle subdivision on the eastern side of the lake on 25 June 2002
and the building of houses, the ability of gamebird hunters to utilise the stands has progressively
declined until currently there is only one hunter using the lake during the game season.

Lake Kohata also supports a population of perch that has potential as a fishery, but unfortunately the
lake has an infestation of the invasive exotic water weed hornwort (Ceratophyllum demersum) which
can grow in deep water and form dense floating mats, making fishing hard. A lake weed survey in 2003
didn’t record the presence of hornwort in Lake Kohata, so it appears that hornwort established
sometime after that. A visit by staff in February 2023 confirmed that the hornwort infestation is such
that the lake is hard to fish effectively.

Pursuant to the Management Plan for Lake Kohata, the Council has a number of responsibilities,
including:
s Promoting full, free, public pedestrian access to Lake Kohata;
e Promoting and undertaking works within the present legal accessway and within the reserve to
facilitate practical public access to and around Lake Kohata;
e Undertaking such works or measures as Council may decide from time to time to provide for
amenity values and the interests of other users;
¢ Fencing and planting of lake margin sites with waterfowl habitat value;
e Weed and predator control.
However, in recent years at least, the Council has put few resources into the reserve, largely because
its value as a gamebird hunting resource has diminished.

B35




In October 2022 the Council was approached seeking its approval for removal of a building line
restriction on a lifestyle property at 42 Nicholson Drive adjacent to Lake Kohata. In discussions with the
landowner’s architect and the Department of Conservation (Katy Newton, Senior Ranger, Community)
it became clear that the reserve boundary fence adjacent to the subdivision was incorrectly placed 10
metres from the lake instead of the required 20 metres.

Taranaki Fish & Game staff then attended a meeting about Lake Kohata on 4™ May 2023 with DOC and
Whanganui District Council staff and Judd Bailey from the Whanganui Rural Community Board. There
was a focus on restoring and signposting public walking access to the lake margin via the existing legal
accessway from Kaitoki Road and the potential for creation of a public walkway round the lake with
planting to enhance the reserve’s amenity values.

Given the diminished value of Lake Kohata for gamebird hunting and fishing, it was suggested that Fish
& Game could consider returning management responsibility for Lake Kohata to the Crown (DOC). Fish
& Game would still be part of a collaborative group set up to maintain and enhance the environmental,
public access and amenity values of the reserve.

RECOMMENDATION:

e THAT TARANAKI FISH & GAME COUNCIL INVESTIGATE OPTIONS FOR RELINGUISHING
MANAGEMENT RESPONSIBILITY FOR THE LAKE KOHATA WILDLIFE MANAGEMENT RESERVE.

Allen Stancliff
Acting Manager
30" May 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Taranaki Fish Licence Sales Report

Please find attached National fish licence sales to 30 May 2023 for the
2022/2023 season with comparison to the previous year

Jilli Steedman
SECRETARY
- 31t May 2023

RECOMMENDATION
That the Taranaki Fish Licence Sales report, be received




National Game Licence Sales YTD:to 30 May 2023

‘Agency Online.
Public Onlina .
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SPECIES MANAGEMENT

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective:
Obtain accurate and pertinent information to guide and enable effective management decisions to

maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird
populations across the region

1.

Assess juvenile trout recruitment in Waiongana /
Mangaoraka Stream to identify threats for the

maintenance and enhancement of the fishery (yr 2 of 2).

Investigate Waingongoro fishery to determine current

status and identify threats and opportunities (yr 1 of 2)

Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective
regulations and inform management directions.

Implement an effective grey and mallard duck banding
programme in the Whanganui area as the first step to
obtain an estimate of the population size and level of
hunting harvest which will guide future monitoring
requirements and regulation setting (yr 4 of 5).

Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions.

Electric fishing survey to be conducted in early
December 2023.

An electro fishing survey of the Waingongoro
River catchment was conducted on 5-8%
December 2022 to assess juvenile
recruitment. 13 sites were surveyed in the
Waingongoro  mainstem  and  larger
tributaries. A draft report is being prepared. A
Waingongoro catchment habitat inventory
report is also currently being prepared.

Angler diaries sent to 30 anglers prior to the
start of the 2022/23 season. Field Officer,
Jacob Morison helped Riverwise Consulting
conduct two electric fish surveys in Kapuni
Stream; 10 sites (25/10/2022) and 7 sites
(15/5/2023). A 2021/22 Annual Fish
Monitoring Report was prepared for Council’s
15 October 2022 meeting. Field Officer Jacob
Morison helped Wellington Fish and Game
with their drift dive surveys of the
Ruamahunga River (1/3/2023), Hutt River
(2/3/2023 ~ 3/3/2023) and upper Rangitikei
River (13/3/2023 — 16/3/2023).

Approval given for researcher, Murray
Williams, to have access to historical banding
data held by DOC (14/11/2022). Field Officer
Jacob Morison helped Wellington Fish &
Game with their mallard banding on 26™ and
27% of January 2023 at Tara Station,
Dannevirke. Mallard and Grey duck banding
was conducted at Lake Rotokauwau on 21%
and 22" February with the help of Wellington
and Eastern F&G staff. A total of 567 birds
were banded (387 mallard/13 grey day 1, 166
mallard/1 grey day 2). There were 61
recaptures over both days.

Report on the August 2022 national shoveler
survey received 4/10/2022. January 2023
trend counts completed for paradise shelduck
and black swan and a report prepared for
Council’s 18/02/2023 meeting. A flight to

monitor dabbling duck along 20 randomly
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10.

11.

Participate in National Hunter Survey to derive a robust

estimate of annual game bird harvest and hunter success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support. As part of this complete review and
implement recommendations for Paradise shelduck
hunting conditions including area boundaries

Review and develop a position on the release of upland
game birds.

Provide advice and support practical and effective
predator control opportunities that assist game bird
populations.

Undertake annual trout stocking programme which
concentrates on creating and maintaining valued lake
fisheries.

selected transects around the Taranaki
ringplain was undertaken on 4/04/2023.
Pukeko monitoring along 17 randomly
selected road transects around the ringplain
was conducted on 5%, 10" & 18 April 2023,
Whanganui  pukeko  monitoring  was
conducted along 10 randomly selected on 20
April.

2022 season results included in Game Gazette
Notice report. First two surveys of the 2023
game season carried out.

Game Gazette Notice report prepared for
Council’s 10 December 2022 meeting.
Council’s recommendations entered into the
national document on 12/12/2023, with final
check on 31/01/2023.
Angler’s Notice report prepared for Council’s
10 June 2023 meeting.
Permits to undertake fish surveys in the region
were issued to:
s Horizons Regional Council
(11/01/2023);
e 4Sight Consulting on behalf of
Manawa Energy (18/01/2023).
A permit was issued (20/02/2023) for a Reel
Recovery retreat to allow 8 men living with
cancer to fish waters in the Waimarino
District

Rob Browning provided Council with a copy of
his DOC pheasant release authority and
confirmed he will apply to have a non-
commercial pheasant preserve (upland game
property with special conditions) listed in the
2024 Taranaki Game Gazette Notice.

TRC predator control seminar attended
(8/09/2022) to upskill staff.

150 Hawera hatchery rainbow trout released
into Lake Rotomanu (13/09/2022) followed
by 503 Ngongotaha rainbows on 19/10/2022.
100 Hawera hatchery rainbows and 1,000
rainbow fry were released into the upper
Waiaua River & tributaries on 15/11/2022. A
hatchery & trout liberation Annual Report
was prepared for Council’s 15 October 2022
meeting. Further releases of Hawera hatchery
rainbows were made into the upper Patea
River at Stratford (300) on 2/12/2022; the
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fower Patea River (100} on 14/12/2022; the
Stony River (100 + 101) on 19/12/2022 &
24/01/2022; and Lake Mangamahoe (121) on
24/01/2022. A 2023 trout release schedule
was prepared for Council 25% March 2023
meeting. Confirmed with the Tongariro
National Trout Centre that rainbow trout will
be available for Sattler’s Dam in autumn 2023
and a release of 101 fish was undertaken on
13/04/2023. A release of 250 rainbow trout
fingerlings from the Hawera hatchery was
undertaken on 12/04/2023.

12.

13.

14.

Undertake trial release of 2-year-old rainbow trout into
the lower Patea River to assess the potential for a long-
term programme (yr 4).

Undertake monitoring of angler returns from the 2017-
2021 releases of tagged brown and rainbow trout into the
lower Patea River.

Operate Hawera hatchery in an effective, cost efficient
and sustainable manner utilising volunteer support to
meet the identified stocking objectives.

100 large rainbows were released on
14/12/2022.

Draft report prepared for Manawa Energy
(16/02/2023).

Approx. 3,400 rainbow fry from the 2022
year-class transferred to the larger inside
troughs (30/09/2022) — 1,000 surplus to
requirements since released. 240kg feed
ordered 26/10/2022 and 400kg on
14/04/2023. Lunch held for volunteers on
28/10/2022 at the South Taranaki Club.
Council has been approached by Lowe Corp.
(Derek Bowman) with a proposal to use the
hatchery water delivery pipes to also supply
water to another system that will allow Lowe
Corp. to renew their consent to take water
from Tawhiti Stream. An on-site meeting is
scheduled for 29/05/2023.

Objective: Provide effective compliance to protect resource sustainability (including revenue base) and

user experience to maintain licence holder satisfaction.

15.

16.

Maintain a skilled honorary ranger team of at least 12
rangers consistent with requirements and objectives of
the Compliance Policy and Strategy and also R3 principles.

Undertake safe and effective compliance coverage across
the Taranaki Region, including at least 100 licence checks
of anglers and also of hunters.

CERT 1-day refresher held in New Plymouth on
24/09/2022 attended by 9 Taranaki Rangers
and 2 staff (+1 H/B staff). Compliance Annual
Report prepared for Council’s 15 October
2022 meeting. Ranger warrant obtained for
new trainee. A game season Ranger training
day was held in New Plymouth on 16/04/2023
attended by 5 Rangers and 2 staff.

Angler checks undertaken during the rain-
interrupted opening of the 2022/23 angling
season. Rangers were canvassed
(13/02/2023) about their availability for
ranging during the summer season for
paradise shelduck and ranging was carried
out on 2 of the 3 weekends.
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17. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

2023 game season compliance preparation
was carried out and 3 teams of Rangers
operated in the Waverley, Patea &
Waitara/Tikorangi  areas on  opening
weekend. A total of 93 hunters were checked,
with 100% compliance. A teams catchup with
F&G compliance staff was attended on
11/05/2023 and a Compliance Coordinators
meeting on 18/05/2023.

Two anglers were issued with offence notices
for fishing at Sattler’s Dam without a licence
on 16/04/2023.

Objective: Proactively manage problem aggregations of gamebirds in the interests of both hunters and

property owners and managers.

18. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in
Area C and proactively responding to and assisting
landholders.

58 permits to disturb gamebirds were issued
during the reporting period. These include 22
permits for Paradise Shelduck (6 including
Mallard duck), 5 for Mallard duck and 30 for
Pukeko (23 urban and 7 rural).

Special season permits produced & advert
placed in the Taranaki Daily News on
4/02/2023. A report on the 2023 special
season was prepared for Council’s 10 June
2023 meeting.
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HABITAT PROTECTION & MANAGEMENT

2022/2023 Annual Plan — Planned Result

[ Progress to date

Objective: Protect/improve habitat for sports fish & game as a fundamental and effective means to sustain
the fish & game resource in the interests of licence holders and with biodiversity benefits for the wider

community.

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat
and also undertake predator control/management to
benefit both fish & game and wider indigenous
biodiversity resources.

2. Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound
technical advice and assistance to make successful
applications to the GBHT and Hunting & Habitat Funds
including billion tree (1BT) programme.

There was liagison with Horizons RC staff
regarding protection of a Harrison Road
Fordell wetland (01/09/2022). There was
ligison with an architect regarding removal of
o building line restriction on a property
bordering the Lake Kohata Wildlife
Management Reserve. A late agenda item
was prepared for Council’s 15 October 2022
meeting and Council’s approval was provided
on 20/03/2023.

A TRC/NIWA aquatic weed identification
seminar was attended (22/09/2022) to upskill

staff.

Four of five 2022 applications to the GBHT
were successful, being allocated a total of
S12K in grants. 5-year review reports on the
Ahuroa & Mangatotara wetlands at Toko
were prepared for the GBHT.

Two landowners prepared 1BT applications
for the GBHT and a progress report on
Taranaki 1BT projects was provided to the
GBHT on 9/01/2023. Unfortunately, one
landowner sold his farm and the new owner
declined to proceed with the 1BT project.
However, another landowner with a QEll
protected wetland was keen to take the 2,000
trees and the GBHT authorised the transfer on
12/05/2023.

Following a site visit it was recommended
that the GBHT pay out its grant for the
Howatson Twins Dam project (23/11/2022).
A report on 3 applications to the Council’s
Hunting & Habitat scheme was prepared for
Council’'s 10 December 2022 meeting, at
which Council approved grants totalling
510,237 for the 3 projects. A site visit was
made (16/12/2022) to the Clarke Road Te
Pekatu wetland to sign off a H&H fund grant
of $5,750 gst incl. The nomination of
Councillor Sargeson to sit on the NZGBHT was
forwarded to National Office on 11/01/2023.
There was ligison with a landowner and TRC
ecologists regarding the Mill Valley wetland
project near Whangamomona that had grant
funding approved from the GBHT & Taranaki
H&H fund in 2022. Owing to there being a
protected wetland downstream, consenting
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Proactively take opportunities to make effective
representation in statutory and other community
processes to best achieve sports fish and game bird
habitat protection and enhancement.

requirements were too difficult and this
project will not now proceed. Following this,
F&G staff met with TRC ecologists on
16/05/2023 to discuss consenting
requirements to 6 potential wetland projects.
Site visits were made to view three wetland
projects (one with TRC ecologists) that staff
will act as referee’s for in the 2023 GBHT
funding round.

There was liaison with NPDC (Maria Buzella)
regarding extension of the timeframe for fish
screening the Lake Mangamahoe water
supply river intake (3/10/2022). A meeting
with NPDC staff & consultants was attended
(24/05/2023) to discuss screening options for
the two lake-based intakes. There is potential
for one of the intakes to be relocated near the
newest fishing platform.

A consent for NPDC’s Mangorei Stream weir
has been granted (14/11/2022) which
requires the weir to be removed by
31/03/2024. Removal was scheduled for
February 2023, along with the NPDC’s low-
head dam on Mangamahoe Stream
downstream of Lake Mangamahoe.

An options report for upgrading the STDC’s
Patea wastewater treatment system was
received and a Teams meeting attended on
13/10/2022. A BPO (best practical option)
report was received on 13/01/2023.

There was liaison with Fonterra Whareroa
regarding extending the date for fitting fish
screens to its Tawhiti Stream water intake
(7/10/2022). A site visit to view the new
screens was attended on 21 April 2023.
Planting and BBQ day around the new intake
structure was attended on 3" May 2023.

A meeting was attended (1/11/2022) at
Fonterra Kapuni to discuss a major upgrade to
their wastewater treatment system.
Comments on the Patea HEPS final DO report
were sent to Manawa Energy (11/11/2022).
A TRC request for a meeting regarding the
future of the Riverlands Eltham weir was
responded to (26/10/2022).

Cold Creek water supply notified F&G on
several occasions that they had to increase
their take as a result of high use (1 TRC
abatement notice received).

There was liaison with Methanex (Gary Reilly;
17/11/2022) regarding renewal of consents
to take water from the lower Waitara River.
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The TRC informed F&G (9/11/2022) of
impending remedial works to some lower
Waiwhakaiho River flood control structures
damaged by the August 2022 flood.

Field officer Jacob Morison attended a
meeting with KiwiRail, TRC and Riverwise
Consulting on 20/10/2022 to look at the
KiwiRail Manganui and Waipuku rock ramp
fish passes. The Manganui rock ramp received
a fair bit of displacement from the 18/19
August 2022 flood event that resulted in a lip
below the weir that may still impede fish
passage and will need repair work to fix. The
Waipuku rock ramp held up better however a
steep gradient at the bottom end of the ramp
will need repair work as the velocities are too
high for fish passage. Instream remediation
work on the ramps was scheduled to start in
December and be finished before March
2023, but nothing has been done.

A report of soil dumping from road works on
Ruatiti Road into the Manganuioteao River
was passed on to Horizons RC (30/11/2023).
After several follow-up calls it was found
(17/02/2023) that no prosecution would be
taken and the contractor (via RDC) had been
given the message to desist.

A report of erosion affecting a Stony River
Mangatete Rd Bridge abutment was passed
on to the TRC & NPDC (12/12/2022).

A TRC-organised meeting to discuss removal
of the Timaru Stream weir was attended
(13/12/2022), at which it was agreed to use
the concrete to remedy bank erosion just
downstream of the weir and bury the rest on
adjacent farmland. F&G provided its non-
notified approval for weir removal on
22/12/2022. Owing to delays in consenting,
removal will now likely be undertaken in
summer/autumn 2024.

Horizons  Freshwater consultation was
responded to (16/12/2022) and a post made
on the Council’s Facebook page encouraging
licence holders to respond. There was liaison
with  WF&GC  regarding  outstanding
waterbodies in the Horizons region
(16/02/2023).

Consultation documents were received from
STDC in relation to Waimate West water
supply re-consenting (23/01/2023). Draft
consent conditions for the STDC Hawera
supply take from Kapuni Stream were
reviewed (12/05/2023).
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Establish an environmental award to acknowledge and
highlight outstanding contributions to the protection of
sportsfish or gamebird habitat.

Seek effective environmental outcomes as part of the
reconsenting of the Mangorei and Motukawa hydro
schemes.

Information on the re-consenting of an
irrigation take from a Tokaora quarry pond
was received for comment (27/01/2023), with
comments provided on 3/02/2023.

There was liaison with the TRC (8/02/2023)
about the sorts of consent applications that
Fish & Game would be interested in receiving
limited notification of and notice of public
notification.

An application to create 113 residential lots
adjacent to the Waipu Lagoons at Bell Block
was reviewed and a submission made on
22/03/2023.

A site visit was made to the site of the
Kaupokonui Glenn weir (27/02/2023) to
discuss options for removing the weir footing
which has emerged as a result of bed
movement following weir removal.

Greenfern Industries (17/04/2023) have
sought F&G’s approval for an extension of
time to 1 November 2025 to complete
construction of a vertical slot fish pass on the
Waingongoro river Normanby weir.
Ernslaw-1 (Lynette Baish) sought F&G’s
approval for a time extension to replace a
culvert in a tributary of Tokiahuru Stream in
Karioi Forest, which was given on 5/05/2023.
A zoom meeting was attended (16/05/2023)
to discuss monitoring results for the SDC’s
Stratford wastewater treatment plant and
the discharge to Patea River.

An annual stakeholder meeting was attended
(25/05/2023) at Ballance Agri nutrients
Kapuni plant to discuss their environmental
performance. Ballance indicated they were
keen to fund environmental enhancement
projects in the Waingongoro catchment.
Further stakeholder meeting to be arranged
to discuss where spending should be directed.

The TRC Environmental Awards presentation
evening was attended on 15/11/2022.
Currently, there are no opportunities for F&G
to sponsor an award.

F&G received notification (25/01/2023) that
consents for Manawa Energy’s Mangorei
power scheme were publicly notified on
4/02/2023. The application and AEE were
reviewed, and a F&G submission lodged on
3/03/2023,

Consents for Manawa Energy’s Motukawa
HEPS were publicly notified on 4/03/2023,
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with a F&G submission lodged on
27/03/2023.

Objective:  Work collaboratively and proactively with
‘| landowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this
approach.

6. Promote and explore opportunities to improve water
quality in Lake Rotomanu (yr3 of 3)

7. Engage proactively and collaboratively with iwi &
community groups to identify and protect/enhance
shared resource values including contributing to water
related matters through the Taranaki Maunga Settlement
process.

NPDC (Paul Marshall) was contacted
(2/02/2023) regarding retro-fitting a fish pass
to the lake outlet to allow native fish and
shrimp to more easily enter Lake Rotomanu
from the Waiwhakaiho River. The TRC was
contacted (2/02/2023) to see if there had
been progress with processing NPDC’s
application 0298-3 to reconsent the take for
Lake Rotomanu from the Waiwhakaiho River
of which F&G should be an affected party. No
progress had been made.

There was ligison with TKONT regarding STDC
water consents and holding joint pre-hearing
meetings (30/01/2023) and also about the
removal of the Kaupokonui weir footing
(3/02/2023). There was ligison with Te
Kotahitanga o Te Atiawa regarding Manawa
Energy’s Mangorei hydro (21/02/2023) and
Motukawa  hydro  (30/03/2023)  re-
consenting.

Councillor Blewman & the Acting Manager
attended a ceremony at Aotearoa Marae
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8. Represent Fish & Game and provide valued input to the
Te Awa Tupua process.

9. Explore options other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham.

10. Provide technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to
protect water quality in this catchment and the many
values it supports.

Okaiawa on 31/03/2023 to witness initialling
of a Collective Redress Deed (Te Ruruku
Piitakerongo) for Taranaki Maunga by Nga
Iwi o Taranaki & the Crown.

Te Kopuka meetings (zoom) were attended on
9/09/2022 & 27/01/2023. A 1-day Wananga
was attended at Te Ao Hou Marae
Whanganui on 21/11/2022 to progress the Te
Heke Ngahuru strategy. The Te Koépuka
submission to the NBEA Select Committee was
reviewed (01/02/2023).

A TRC consent application to remove the
Timaru Stream weir was supported
(3/10/2022), a meeting attended and non-
notified approval provided on 22/12/2022.
The resource consenting process was still
underway, and removal will not likely occur
until 2024.

Following liaison with the TRC a meeting of
interested and affected parties is being
scheduled to discuss the future of the
Waingongoro Eltham weir. During another
meeting Ngaruahine displayed their interest
and support for the removal of the Riverlands
Eltham weir.

An on-site meeting was attended with
Horizons RC staff (6/09/2022) to look at
completed riparian fencing and to discuss
proposed works in the 2022/23 year. A Jobs
for Nature (Horizons RC) zoom meeting was
attended on 25/10/2022,

Objective: Development of an effective Natural Resources Plan that protects freshwater and wetland
habitats and which also minimise Council costs in consent processes and free up resources for other

management responses

11. Engage in and actively advocate for provisions which
protect and/or enhance sports fish and game bird habitat
in the Taranaki Natural Resources Plan development
process.

There has been liaison with Regan Phipps, TRC
Manager - Science and Technology regarding
the Plan and a meeting Regan and the TRC's
Planning Manager was attended on
29/11/2022.
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PARTICIPATION

2022/2023 Annual Plan — Planned Result

Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so

retain them in the sport.

1. Maintain and improve the Taranaki pages on the Fish &
Game website so how to and where to go information is readily
available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’.

3. Develop and refine Facebook and Instagram pages in line
with any National Policy to regularly inform licence holders
using these forums.

Pages updated as necessary, including details
of the 2023 special paradise season
(9/01/2023) and posting of the Taranaki
hunting newsletter.

Work on new website proceeding nationally.

Taranaki Fish and Game Facebook page has
63 followers and 32 page likes as of March
10" 2023. 14 posts have been created or
shared since September 10" 2022. Posts have
collectively reached 643 people and been
engaged with/opened by 265 people. Total of
81 likes on posts. Taranaki Fish and Game
Instagram page has not been developed.

Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make

_it easy to have a go and/or provide support.

4. Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 1l-page regional supplement (plus
features) in each edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners. Hunting
newsletter also distributed to all rural box holders in the
region.

8. Proactively provide timely and useful information to
licence holders when requested.

Families registering for the 2021 Lake
Rotomanu family trout fishing day were
emailed to let them know about the 2022
event. An email was sent to Taranaki lapsed
participants (21/12/2022) to encourage them
to purchase a fishing licence.

Articles for Reel Life were sent on 19/09/2022,
12/10/2022, 18/11/2022, 19/12/2022,
23/01/2023, 27/02/2023, 20/03/2023 &
17/04/2023. Articles for Both Barrels were
sent on 21/03/2023, 17/04/2023 &
18/05/2023.

A 1-page supplement and season prospects
feature for the 2023 Game Season Special
Issue was sent to the editor on 19/01/2023 &
proofed on 1/02/2023 & 15/02/2023.

A 12-page regional angling newsletter was
prepared and sent to the printers on
9/11/2022. An 8-page regional hunting
newsletter was prepared (29/03/2023) and
posted to game licence holders and rural box
holders.

Information was provided to anglers and
hunters on request. Staff attended the
Inglewood Rod, Gun & Recreation Club’s fish
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9. Replace / erect 2-3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

10. Continue to explore opportunities to install 3™ angling
platform on Lake Mangamahoe (yr 3 of 3).

11. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

12. Provide organised fishing opportunities consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

13. Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 3 of 3)

season opening weekend  weigh-in
(2/10/2022);  their  “big-4”  weigh-in
(24/10/2022) and their opening weekend
game season weigh-in (7/05/2023) where the
Council Chairman updated the 50 hunters
present on regional amalgamations and F&G
issues.

CCD information and collateral from the TRC
was provided to Stratford kids fishing day
participants. Information provided to hunters
for the 2023 special hunting season for
paradise shelduck.

The was ligison with the Manawatu Anglers
Club (Andrew Watt) regarding access at Lake
Namunamu. The club will undertake to
maintain the boats at the lake.

Signs produced and waiting to be erected at
the sites.

The 3 annual Lake Rotomanu family trout
fishing day was held on 29/10/2022 with help
from the Inglewood Rod, Gun & Recreation
Club, Taranaki Hunting & Fishing and Hynds
Pipe Systems. Approx. 150 children plus their
parents had a successful day.

Field Officer Jacob Morison went to Lake
Rotomanu on the 13/10/22 to hand out under
12 licences for 18 kids after being contacted
by Mark from the Edventure kids holiday
programme. He stayed for 2 hours to help
with rigging rods and to help kids cast.

The Stratford Fishing Club is keen to hold
another event on 3/12/2022 and an
application to help with funding was
submitted to the Taranaki Electricity Trust
(7/10/2022) and subsequently approved. The
Stratford event went ahead on 3/12/2022
attended by 66 children plus their families.

Lake Kohata was visited on 21/02/2023.
Aquatic weed growth (hornwort) and
relatively restricted access make this lake of
limited value as a fishery.
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14. Explore future options for Stratford fishing day and
identify preferred option (yr 2 of 2)

15. Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and develop
new opportunities.

16. Identify and explore mentoring schemes to support new
hunters and implement most promising option (yr 3 of 3).

17. Develop web based introductory package for anglers
highlighting access opportunities and methods to get started.

18. Proactively take opportunities to make effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
‘opportunity.

19. Complete review of Kaupokonui River access information
and implement identified opportunities to assist angler access.

20. Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and online
satisfaction survey.

21. Locate and publicise quality trout and perch recipes that
enable anglers to make good use of these species.

22. Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise enjoyment
and participation and also public support for gamebird
hunting.

23. Provision of ready and valued support and assistance to
licence agents such that they are kept up to date, resourced
and operate as effective agents.

Access arrangements were confirmed for the
2023 game season, permits printed and
issued to licence holders and weekly ballots
held for Harakeke & Tauwhare forests. The
Secretary attended a meeting with Ernslaw-1
(11/05/2023) to discuss forest access.

Introductory package is well underway and
will be incorporated into the new Fish & Game
website. Diaries sent to 30 anglers for the
start of the new season. A spreadsheet of
Taranaki public angler access points and
information was provided to bdma Revolution
(29/03/2023) for inclusion in the new F&G
website.

Engaged in Horizons RC’s recreational
freshwater survey (16/12/2022).

Licence agents were visited on 10" March
2023 and were supplied with game
regulations guides
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IWI & PUBLIC INTERACTION

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland and
freshwater resources or their use.

There was ligison with the Fonterra Kaitiaki
group regarding resolution of fish passage
issues in the Tawhiti Stream tributary of the
Tangahoe River.

Ngati Rangi Iwi were invited to Council’s 18"
February 2023 meeting in Raetihi. Te Atiowa
were invited to Council’s 25" March meeting
at Waitara.

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

2. Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional and
District Councils and community & industry groups.

Liaised with Taranaki/Whanganui
Conservation Board member Mat Vujcich,
who attended Council’s 15 October 2022
meeting.

Liaised with DOC Whanganui office (Katy
Newton) re: Lake Kohata (11/11/2022). A
teams meeting with DOC Whanganui, WDC
& Putiki Marae representatives was attended
(4/05/2023) to discuss habitat, public access
and the future management of Lake Kohata.
Liaised with DOC Whanganui regarding
eelffish deaths in the Whanganui catchment
and attended a zoom meeting (16/11/2022).
Field Officer Jacob Morison assisted DOC and
Wellington Fish and Game to capture Koi
carp in a 0.8ha farm pond in Dannevirke and
to identify if they were reproducing.

Liaised with DOC (& F&B) regarding Manawa
Energy’s Mangorei and Motukawa HEPS re-
consenting and with STDC Kapuni water
supply re-consenting.

Liaised with DOC New Plymouth regarding
the issue of game bird hunter access permits
to the Sentry Hill Conservation Area and the
Looney’s Lake Conservation Covenant.

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3. Recognise and pursue opportunities to contribute to the
wider community including “Wild for Taranaki” and
“Rotokare Scenic Reserve Trust”.

Attended a Wild for Taranaki (WfT) quarterly
catchup meeting (1/09/2022) and the annual
biodiversity forum (27/10/2022). Attended
the TRC’s environmental awards presentation
(15/11/2022). Liaised with Rotokare Scenic
Reserve Trust about signage informing
anglers that the eels are protected in Lake
Rotokare (1/11/2022).

Collated Eastern & Taranaki F&G’s
contributions to the NZ Freshwater Science
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Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting
including as a means of collecting natural organic foods and
engaging in a physical healthy lifestyle.

Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

Society’s 2023 newsletter. Prepared talk on
Taranaki game bird monitoring for the 2023
Birds NZ Conference held in New Plymouth on
3/4 June 2023.

Met with Forest & Bird Taranaki Rep
(1/09/2022). Attended a DOC fish passage
seminar (8/09/2022). Met with Paul Turner,
Project Lead, Taranaki Catchment
Communities (9/12/2022] to discuss ways in
which F&G can help farmers with wetlands
etc. Gave a talk to New Plymouth Rotary on
Taranaki trout fisheries (24/11/2022).

Hunter access facilitated to private farmland
at Omata during the 2023 special paradise
shelduck season.

2022 fishing season publicity was provided to
the Whanganui Chronicle (8/09/2022)
Taranaki Daily News and Stratford Press
(27/09/2022). A fish season advertorial was
organised with the Ruapehu Bulletin
(3/10/2022). A neighbourly community post
was made to publicise Lake Rotomanu family
trout fishing day, along with articles in the
Daily News and North Taranaki Midweek
(Midweek advert 20/10/2022). A fishing
article and advert were sent to the Ruapehu
Bulletin (10/11/2022) for their summertime
bulletin. An article and advert were sent to
the Stratford Press (11/11/2022) and an
article to the South Taranaki Star and Daily
News (18/11/2022) to publicise the Stratford
kids’ trout fishing day. Information on the
Stratford fishing day was provided to 2 radio
stations for their community notices
(24/11/2022) and further articles were
provided to the Stratford Press on
28/11/2022 & 4/12/2022. An advertorial was
prepared for the Stratford Press to publicise
the 2023 special paradise hunting season and
a press release (19/02/2023) also resulted in
articles about the season in the North
Taranaki Midweek and South Taranaki Star.

A 2023 game season advertorial was
organised in the Whanganui Midweek
(6/04/2023). The Whanganui Chronicle ran
an article about the 2023 hunting exclusion
zone in the lower Whanganui River. Comment
on opening weekend of the 2023 game

105




7. Implement revised media strategy and

incorporating any National Policy.

including

season was provided to the Ruapehu Bulletin
(8/05/2023).

COUNCIL ADMINISTRATION

2022/2023 Annual Plan — Planned Result

I Progress to date

interests of the licence holder and the fish & game resource.

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best

1. Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. Identification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

3. The 5-Year Strategic Plan is reviewed and agreed by
Council by March 2023.

4. Formulation and adoption of an Annual Operational Plan
and Budget for 2023/24 consistent with the 5-Year Strategic
Plan.

5. Presentation by Council of its audited annual report for
2021/2022 not later than 31 December 2022. Report to be
consistent with tier 2 Service Performance standards and
requirements.

6. Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

7. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

8. Effective administration such that the Council is within
annual budget (+ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

9. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

Council meetings were held on 15" October
2022 (Hawera), 10" December 2022
(Whanganui), February 2023 (Raetihi) &
25/03/2023 (Waitara).

5-Year Strategic Plan reviewed and adopted
by Council at its 18" February 2023 meeting.

Draft 2023/24 Annual Plan prepared for
Council’s  25™ March 2023 meeting.
Contestable funding applications sent to
National Office on 23/03/2023.

2021/22 Annual Report prepared, audited
and adopted by the Council at its 10
December 2022 AGM.

Working with National Office to develop suite
of corporate policies.

Reported to each 2-monthly meeting.

Field Officer’s new vehicle received from
Energy City Ford on 28/12/2022. F&G logos
attached 17/01/2023. Old vehicle listed on
TradeMe on 18/01/2023 — 3 offers so far.

Staff Teams meeting held on 29/11/2022;
7/02/2023; 10/03/2023.
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Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of all licence holders.

10. Implement any outcomes and directions from Fish &
Game Ministerial Review and / or National Council reviews.

11. Effective communication and liaison with NZ Fish and
Game Council and other Fish & Game Regions including valued
input and comment on fish & game issues and attendance at
Fish & Game Managers meetings.

Wellington & Taranaki Fish & Game staff met
to liaise re: regional merger (14/09/2022).
The Acting Manager met via zoom with the
Wellington Manager & Consultant Collier
Isaacs to discuss a way forward with
amalgamation on 12/12/2022. The Taraonaki
& Wellington Chairs, Vice-Chairmen and
Managers also met via zoom on 17/01/2023.

Online Managers’ meetings were attended on
9/09/2022, 28/10/2022, 3/11/2022,
18/11/2022, 15/12/2022, 26/01/2022,
9/02/2023, 24/02/2023; 23/03/2023,
5/05/2023, 19/05/2023 & 25/05/2023. A 2-
day Managers’ strategy meeting was
attended in Wellington (19/20 October 2022)
and a 2-day budget meeting on 19/20 April
2023.

Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

12. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes as
requested.

13. Refine financial administration, reporting and analysis
working with NZ Fish & Game Council and staff.

Liaised with the National Office of the NZFGC
regarding:

e Consultation with mana whenua;

e F&G vision & strategic plan;

® F&G Magazine review of costs;

e Designated waters;

e  Retrieving shot game;

e [Lapsed licence holders;

o NBEA;

s 410 lead shot;

s NZFirearms Licencing fees;

o Non-resident licence levy.

e 2021/22 variance report.

s Non-resident licence criteria

e Resource Allocation

e Designated waters

e Remuneration review
Authorisation was given to contact Taranaki
licence holders;

e who hold a sea-run salmon

endorsement for survey purposes

(13/12/2022);

e regarding the government’s Arms
Regulation Fees Review
(22/12/2022);

e To survey male anglers for
information to compare with the
women anglers study (11/01/2023).
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Passed on comments from Taranaki’s Audit
regarding the Performance Reporting
Framework (20/12/2022). Used new REM
spreadsheet to update staff salary
calculation.

through effective policy, systems, resourcing and oversight.

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

14. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

15. Staff are actively involved in implementing HSAW policy
and ensuring a safe workplace, including by undertaking two
monthly staff meetings where HSAW is a specific agenda item.

16. Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues identified
or near misses routinely reported to each meeting of Council.

Reported to each Council meeting.

Reported to each Council meeting.

Reported to each Council meeting.

Recommendation

That the Budget Report to 30 April 2023 and Project Progress Report to 26 May 2023 be received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 30" April 2023

Please find attached the following reports;

1. Profit & Loss to 30 April 2023
2. Balance Sheet to 30 April 2023
3. BNZ Statement of Accounts 1 May 2023

RECOMMENDATION
That Profit & Loss and Balance Sheet to 30 April 2023, be
received.

Jilli Steedman
SECRETARY
30 May 2023
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Profit and Loss

Taranaki Fish and Game Council

For the 8 months ended 30 April 2023

SEP 2022-APR 2023

Trading Income

Contracts 3,022.88
Donations 50.00
Fish Licence Income AOL 40,515,16
Fish Licence Income POL 71,851.03
Fish Population Monitoring (income) 226,16
Game Licence Income AOL 39,596.52
Game Licence Income POL 7,085.21
Gas Gun Rental T T e e e e - s e 640,00
Grants Received 128,379.33
Interest [ncome 5,471.15
Kid's Fishing Days 1,824.87
Non-Resident Licence Revenue 11,527.17
Summer Season permit sales 369.59
Total Trading Income 310,559.07
Gross Profit 310,559.07
Operating Expenses

ACC Levy 177.83
Audit 283.86
Bank Charges 55.45
Cleaning Administration Building 17.39
Clubs 300.00
Commission on Sales 3,466.24
Compliance 124.50
Council Catering 3,070.57
Council Meeting Expenses 28.08
Council Travel 3,121.66
Equipment Maintenance 979.28
Eyede Charges - Inc GST 1,073.66
Eyede Charges No GST 1,678.48
Field Equip -Purchases (Under $2,000) 0,70
Field Equipment Maintenance 75.50
Fish Food Costs 1,466.28
Fringe Benefit Tax 1,240.44
Gamebird Dispersal 1,842.11
Gamebird Population Monitoring 13,195.11
Hatchery 2,955.44
Hatchery Insurance 724.98
Hatchery Power 499.24
3,366.87

Hunting & Angling Promotions

Profit and Loss | Taranaki Fish and Game Council
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Profit and Loss

SEP 2022-APR 2023

Insurance - General 1,665.93
Iwi Liaison 906.18
Kids Fishing Days 5,861.47
Licence Agents 296.17
Managers / National Office Liaison 102.82
Office General (was Petty cash) 174.35
Office Premises Rent 14,845,84
Other Liberations 260.30
Other Reporting / OSH 142.88
Photocopying 17.39
Polaris side x side 1,032,00
Postage 1,094.26
Purchases (Under 2,000) 686.95
Ranger Catering & Travel 1,723.49
Ranger Management 231.00
Ranger Training 288.67
Regional Newsletter 8,619.80
Regional Web Pages and Ezines 2,750.00
Salaries 152,145.42
Staff Expenses 52,50
Staff Training 3,522,92
Stationery 736.16
Subscriptions 499,94
Taranaki Hunting & Habitat Project 5,000.00
Telephone/fax 2,162.67
Trailer - Hatchery 79MWT 374,76
Trailer - Side X Side 62149 216.30
Upland Game Access Permits 238.50
Vehicle Fuel & RUC 5,711.39
Vehicle Insurance 3,736.89
Vehicle Maintenance 2,008.28
Vehicle Registration (1995) 178,63
Total Operating Expenses 257,027.53
Net Profit 53,531.54

Profitand Loss | Taranaki Fish and Game Council \ \\




Balance Sheet
Taranaki Fish and Game Council
As at 30 April 2023
30 APR 2023
Assets
Bank
BNZ Current Account 38,291.39
BNZ Term 3031 381,530.47
MRP 4,661,57
Total Bank 424,483.43
Current Assets
Accounts Receivable 106,248.14
Total Current Assets 106,248.14
Fixed Assets
Accum Dep Vehicles (53,903.52)
Accum Dep Buildings {16,451.00)
Accum Dep Office Equipment (25,656.02)
Accum Dep Plant & Equipment (17,112.09)
Buildings 16,451.00
Office Equipment 31,946.63
Plant & Equipment 26,474.26
Vehicles 159,680.02
Total Fixed Assets 121,429.28
Total Assets 652,160.85
Liabilities
Current Liabilities
Accounts Payable 21,494.43
Accruals and Prepaid Licences (70.00)
BNZ Credit Card - Allen 459,77
BNZ Credit Card - J Morison 75.00
Duck Stamp Levy Clearing 2,613.04
Employee Entitlements 31,286.52
GST 11,595.03
Income in advance 8,152,00
PAYE Clearing 5,816.48
Rounding 0.01
Sea Run Salmon Endorsement 65.23
Total Current Liabilities 81,487.51
Total Liabilities 81,487.51
Net Assets 570,673.34
Equity
Accumulated Funds 141,669.19
Balance Sheet Taranaki Fish and Game Council \ ‘ 2‘




Balance Sheet

30 APR 2023
Asset Replacement Funding 14,540.00
Back Country Fisheries Reserve 8,496.67
Current Year Earnings 53,531.54
Fisheries Project 6,586.30
Hunting & Habitat Scheme 332,679.74
Manganuioteao River Riparian Project 6,806.29
Net Surplus/(Deficit) 6,363.61
Total Equity 570,673.34

Balance Sheet Taranaki Fish and Game Council
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THE SECRETARY

TARANAKI FISH & GAME COUNCIL

PO BOX 4152
WHANGANUI 4541

Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui

Telephone 0800 800 468
Facsimile 06 345 5439
WWwW www.bnz.co.nz

Statement of Accounts as at 01 May 2023

Your Accounts at a Glance

Account Account Number Maturity Date Balance
kZ) Non Profit Org A/C 02-0792-0332133-000 38,291.39
MRP 02-0792-0332133-001 4,661.57
Your Other Accounts at a Glance
Account Account Number Maturity Date Balance
36332133-03031 12 Aug 2023 381,530.47

@ Term Deposit

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 31 May 2023.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 31 May
2023, be received. ‘

Jilli Steedman
SECRETARY
31 May 2023
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